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MINUTES

Date: Wednesday, September 23, 2026 
Meeting Time: 2:30pm –3:30pm
Location: L-237

Members Attended: President Dixon, Dr. Nicole Porter, Jennifer Fowler, Rhiannon Follenfant, Julie Saechao, Angela Kimble, Anna O’ Neal

Members Absent: Vanson Nguyen, Tuguldur Natsagdorj

Guests: Linda Dewrance, Louie Martirez, Brian Donanto, Jeremiah Poti, Atiya Rashada, Nickey Heredia (Notetaker),

	Topic
	Presenter
	Discussion
	Info/Action

	1. Approval of the Agenda
	President Dixon
	Action:
Follenfant-1
Fowler-1
Porter-1
Saechao-1
Kimble-1
O'Neal-1
Dixon-1
	Approved with minor edits made to order of agenda items

	2. Approval of 3/25/26 Minutes
	President Dixon
	Action:
Follenfant-1
Fowler-1
Porter-1
O Neal-1
Dixon-1
Kimble-1
	Approved 

	3. Public Comments 
	
	Chancellor Gilkerson provided an update of next steps regarding President Dixon's transition out of CoA. 
	

	4. Bill Withrow Resolution
	President Dixon 
	The meeting addressed the commemoration of Trustee Bill Withrow by potentially naming the Veterans Center after him. The recommendations will be brought to facilities and technology committee. 
	

	5. Shared Governance Handbook
	J. Fowler
	J. Fowler shared some of the updates to new governance handbooks over the summer, including adding links, cover page, etc. 
	

	6. Shared Governance Members Structure
	President Dixon
	Committee voted on updating committee member structures from 2 Admins to 3 to align with constituency groups. 

Action:
Follenfant-1
Fowler-1
Porter-1
Saechao-1
Kimble-1
O'Neal-1
Dixon-1
	Approved

	7. Shared Governance Committee Alignment-Campus & District Level
	President Dixon
	President Dixon discussed the importance of keeping people informed and highlighted the crosswalk document that shows connections between district-level committees, local-level committees, and task forces. They announced plans to invite representatives from district-level committees and the task force to provide updates at College Council meetings, with an option for written updates if attendance isn't possible. 
	

	8. Shared Governance Appointments
	President Dixon
	A Request to build a fire drill in to fall flex day was made to Professional Development Committee
	

	9. Communications Taskforce

	
	Jasmine Bledsoe provided updates on the task force's progress, including a Doodle poll for scheduling the first introductory meeting and plans to discuss roles, responsibilities, and short-term communication goals. The task force aims to create a structured communication ecosystem rather than handling all communications itself, with a focus on establishing predictable communication cadences and appropriate use of different media channels.
	

	10. Flex Day Obligations
	
	President Dixon proposed working with the Professional Development Committee to create a standing session during Spring Flex that would provide updates on transformation-related committees and task forces. There was also discussion about the need to support broader attendance on flex day. 
	

	11. Adjournment
	
	Action:
Action:
Follenfant-1
Fowler-1
Porter-1
Reiman-1
Nakano-1
Carmichael-1
Nguyen-1
Kimble-1
Reyngoudt-1
	Approved 
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