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Meeting Minutes
Date: 9/26/25
Time: 11:30-12:30
Location: H151 / Zoom:  https://peralta-edu.zoom.us/j/4854425921
Committee Members Present: Angela Kimble (President), Louie Martirez (Vice President), Nickey Heredia (Treasurer), Anna O’Neal (Senator), Brian Donato (Senator), Jeremiah Poti (Senator), Juliana Garcia-Uribe (Senator)
Committee Members Absent: None
Note Taker: Angela Kimble

	Agenda Item
	Discussion / Summary
	Motions / Actions
	Follow-Up / Deadline

	1. Call to Order & Roll Call
	Meeting called to order by Louie Martirez. 
	—
	—

	2. Approval of Agenda
	Agenda reviewed and approved.
	Motion by Kawanna, seconded by Malik. Motion carried.
	—

	3. Public Comments
	No public comments.
	—
	—

	4. Officer Introductions
	Louie introduced officers and members. Noted that President Angela Kimble was away from campus.
	—
	—

	5. Committee Reports
	Unification Planning: Kawanna encouraged participation in planning subcommittees.
CEA Committee: Jeremiah reported on Student Equity Plan and new parking system.
Professional Development: Malik promoted Mid-Semester Flex Day on Oct. 15 and requested workshop proposals.
	—
	Ongoing

	6. Budget Committee Report
	Ava presented college budget: $1.1M reserve, $120K for retirements, $207K SAS deficit. Discrepancy between $22M district and $18M loaded budgets due to centralization.
	—
	Continue monitoring budget allocations

	7. Governance & Facilities Updates
	Kawanna shared update on subcommittee for student funding formula. Nikki reported on Aquatic Center planning and upcoming fire drills. College Council reviewed governance structures. Anna Chun shared Institutional Effectiveness updates on program review and division surveys.
	—
	Ongoing

	8. Student Equity Achievement Plan
	Rhiannon presented SEA Plan covering enrollment, completion, persistence, transfer, and SEP metrics for disproportionately impacted students. Requested feedback by Oct. 10.
	—
	Feedback due Oct. 10

	9. Classified Professional Development
	Louie shared upcoming leadership workshops and CCCCPD conference info. Encouraged participation in local/district committees.
	—
	Notify Angela if attending CCCCPD

	10. Action Items / Next Steps
	- Volunteer for unification subcommittees
- Download Peralta Safety App
- Malik to send Flex Day email
- Angela to collect Senate goals and develop bylaws with Louie
- Distribute links to committee reports and SEA Plan
	See specific assignments
	As noted

	11. Adjournment
	Meeting adjourned Next regular meeting: October 31, 2025 at 11:30-12:30 in Room H151 and/or Zoom.
	—
	—
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