COLLEGE OF
ALAMEDA

COLLEGE OF ALAMEDA FALL 2021
FLEX DAY AGENDA
OCTOBER 20, 2021
8:00am-5:00pm

VIRTUAL

Note: All morning sessions will take place in the same Zoom room. Click HERE to join or copy/paste the
address in your browser: https://cccconfer.zoom.us/j/95742179150

Time Session Title & Trainer Lead

8:00 — 8:50am Opening Session PD Committee Chair

Click HERE to join or copy/paste the address:
https://cccconfer.zoom.us/j/95742179150

9:00 — 9:50 am Leadership Welcome: PD Committee Chair
- Dr. Nathaniel Jones lll, College President

- Dr. Matthew Goldstein, Academic Senate President
- Kawanna Rollins, Classified Senate President

- Andrew Park & Richard Kaeser, PFT Reps

Click HERE to join or copy/paste the address:
https://cccconfer.zoom.us/j/95742179150

10:00 - 10:50 am Panel Discussion Dr. Khalilah Beal-Uribe
Faculty, Classified Professionals, and Mr. Selwyn
Administrators will share their experiences about Montgomery
teaching and working on campus during the ,
pandemic. Anna O’Neal

Click HERE to join or copy/paste the address: DIZE (B9 S Es

https://cccconfer.zoom.us/j/95742179150
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11:00 -11:50am

Division Meeting

The instructional deans will hold a joint division
meeting.

Click HERE to join or copy/paste the address:
https://usO6web.zoom.us/j/85018187539

Dean Lilia Celhay
Dean Eva Jennings

Dean Silvester
Henderson

12:00 — 12:50 pm

12:00 - 4:50pm

Lunch Break

Classified Senate Retreat

This is a meeting for COA Classified Community
to provide updates, introduce new leadership for
AY2022 and develop short- and long-term goals
that will include professional training and
development.

Click HERE to join or copy/paste the address:
https://zoom.us/j/5042627156

Kawanna Rollins

Louie Martirez y
McFarland

1:00 - 1:55 pm

District-Wide Flex Activity

Return to Campus Updates for Faculty

This session includes updates about processes
for faculty returning to work on campuses. There
will be a brief presentation by Interim Vice
Chancellor Ron McKinley, and then lots of time for
Q&A.

Click HERE to join or copy/paste the address:
https://cccconfer.zoom.us/j/92119855798

District Staff
Development
Coordinator

2:00 —2:50 pm

2:00 - 2:50pm

Please select one of the following:

e Ziplet in Data Driven Learning Assessment
and Enhancement of Pedagogy

Ziplet is a learning assessment application,
integrated into canvas, which is aimed at
enhancing pedagogical effectiveness through the
use of student feedback questions such as "exit
tickets." These offer a series of snapshots of

Robert Brem (COA)

Sam Steiner (Ziplet)



https://us06web.zoom.us/j/85018187539
https://zoom.us/j/5042627156
https://cccconfer.zoom.us/j/92119855798

learning which can be used to assess

progress. With the capacity to develop indexes of
learning "outcomes" one can engage in ongoing
process assessment, with actionable data, which
can provide coherent reporting of learning
"outcomes" measures and inform course and
pedagogy improvements.

Click HERE to join or copy/paste the address:
https://cccconfer.zoom.us/j/98360290987

e ConexED Overview - Meeting &
Collaboration Platform for Student Support

This fall, Student Services will be training
with the goal to launch ConexEd in Spring 2022.
ConexEd's Platform including Cranium Café is an
opportunity for us to improve our distance and on-
campus services to our students including
appointments, workshops, scheduling and other
ways students can access us for support. It will
also allow us to customize and automate how we
communicate with students and to use one
platform so we can easily move students between
our services when they need to be referred. Come
join our informational session!

Click HERE to join or copy/paste the address:
https://cccconfer.zoom.us/j/93260898932

Conex Ed COA Liason/
Trainer

3:00 — 3:50 pm

3:00-3:50pm

Please select one of the following:

e Humanize your Course with a Liquid Syllabus

In this workshop, you will identify the steps
to create a liquid syllabus to humanize your
online course. Liquid syllabus will make the
content of your syllabus more engaging and
friendly for your students. It is fully accessible and
user friendly. Join this workshop to get inspired to
make your syllabus more student friendly and
enjoyable. All you need is a Gmail account and
your syllabus (You are not expected to share your
syllabus with anyone; you will need it for your
own use)

Click HERE to join or copy/paste the address:
https://cccconfer.zoom.us/my/dekici

Didem Ekici
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e 2022 Distance Education Planning Discussion

Ask and address questions related to Spring 2022
DE, brainstorm resources needed for DE/transition to
face-to-face (for example HyFlex training, Hybrid
course design, etc.)

Click HERE to join or copy/paste the address:
https://cccconfer.zoom.us/my/distance.education

Brielle Plump

Jennifer Fowler

4:00-4:50pm

SLO Assessment Office Hour

As part of meeting ACCJC accreditation
requirements, we continue to engage in institutional
process of continual assessment and improvement.
Our most important assessment activities start at
course and service area levels and continue through
program learning outcome and institutional (college-
wide) learning outcome assessments. Drop by this
office hour for 1-on-1 assistance with SLO
assessments and beyond.

Click HERE to join or copy/paste address:
https://cccconfer.zoom.us/j/97428104459

Andrew Park
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