	College of Alameda/PCCD
UNIT PLAN 2010-11 Library Instructional Programs & Services


I. OVERVIEW

	
	Date Submitted:
	Oct. 2009

	Department:
	Library Instruction & Services
	Administrator: 

	Dr. Jannett Jackson

	Library Faculty:

Head Librarian: David H. Sparks, (Technical Processing & Systems)


	▪ Steve Gerstle, Reference & Instruction
▪ Jane McKenna, Public Access Services 

▪ Regular Adjuncts: Barbara Fields, Loretta Webb (Reference/Instruction)
	Library Technicians:
	Contract: ▪ Patricka Barnett, Library Tech II

▪ Vacant, Senior Library Tech





▪ Vacant, Principle Library Tech

▪ Lili Tavassoli, Senior Library Tech
















Lili Tavassoli, Library Tech I

▪ Arvid Williams, Library Tech II

▪  P.T – Vacant, Weekend Library Tech

	Accomplishments of 2007-08, Highlights.
	1. Continued development of new ESL collection – EZ Reading. Created processing and shelving procedures. Collaboration with Basic Skill Faculty in recommendations for acquisition of relevant materials
2. Met with Budget Committee to begin discussion about Library’s need for a memo of understanding (MOU) to create a minimum budget that reflect actual annual costs. No action taken.
3. 25% increase in checkouts for the reserve collection despite library hours cut by 10% from (62 hrs. per week to 56 hrs). The COA Library was highly productive serving significantly more checkouts in a much shorter time period.
4. 25% Increase 2008-09 in instructional sessions with no decrease in students attending. This statistic has significantly increased every year over the past seven years demonstrating a long-term trend of increased demand by the college community for library instruction.
a. Increase may be attributed to the funding of an instruction librarian to give orientations during the summer session (in Su08)
b. and multiple sessions for ASTI by K12 Certificated Specialist Librarian Barbara Fields.
5. 8% Increase in online research – increased, but nos. are not reflective all of off-campus assess 
6. Collection Development: Added 637 titles – a 100% increase;
a. 1625 titles withdrawn – ten times the no. of withdrawals from previous year
b. Due to PT Cataloger for Head Librarian backfill & Weeding Project:
c. Upgraded development process using Choice Reviews Online which provides comprehensive searching and research, reviews, and prompt results

7. Continued collection review and development project – Science, Math, Career Technical Education subject areas with increased faculty participation.
8. Faculty Consultations & Resource Advising – Began discussion of formal compilation of consultation sessions with faculty for both class sessions and other pertinent print, electronic, and web resources
9. Unit Plan: completed for 2009-10
10. Ongoing Scheduling of LIS85 Course with good enrollment -- Retention and success rates for LIS85 & LIS500 are not accurate due to errors in tabulating drops by the District and due to the late start The Library recommends that the District recalculate drops for LIS85 based on a different census date than regular classes.

	Mission/

History


	Mission: See Program Review at http://alameda.peralta.edu/library 

	
	History: See Program Review, and all Library Planning documents, including SLOs and assessment plan at http://alameda.peralta.edu/library ; click on Library Handouts



II. EVALUATION AND PLANNING 
Information in the following matrix is based on local campus library data and statistics, included in program review.  The CSEP review and CSEP criteria is not currently relevant for Library bibliographic instruction courses, or library services.  PCCD Head Librarians are researching ways to adapt CSEP for PCCD libraries. College of Alameda Librarian began offering a formal online stand-alone course in bibliographic instruction (LIS85), and continued to offer individual class “orientations,” and drop-in workshops (LIS500). This information is included below in a separate section.
	Quantitative Assessments: Include service area data such as number of students served by program. Include data and recommendations from program review.
See 2008-09 Findings and Analyses Report attached.*
    * Due to lack of district statistical support and services, the above statistics are managed and collected by COA librarians with support by the college researcher.  
	Narrative: As indicated by the statistical charts below and attached appendices, the Library is showing increase demand in its instructional programs and service areas.  Demand for instruction increased 25% in 2008-09 with a 25% increase in instructional classes. We believe this is directly related to the increase in library instruction imbedded into courses (Eng. 1A), and increased librarian collaboration with instructional faculty.
Also significant was the funding of library instruction during the summer semester 2008. Increase in use of the print collection (check-out and in-house use) may be tied to the updating of library collections, the new materials purchased, and the reliance of students on the reserve collection (due to increase in textbook costs).
· Increased instructional sessions offered from the previous year by 25%, with no decrease in nos. students participating.
· Offering LIS 85 Online consistently since Summer 2008 
· Increase in Textbook Reserve transactions by 25% from previous year
· Offered Summer Instruction for second year with a 22% increase in students attending. 


►Baseline data collected and analyzed: Prepared by COA Librarians & COA Researcher
	Quantitative Assessments (academic year) See narrative above for explanation of nos.
	Fall 2008
	2008 Summer 
	2006-07
	2005-06*
	2004-05
	Comment

	LIS85
	
	
	Not offered
	Not offered
	Not offered
	Sp09 maintained high enrollment nos.

	1. Enrollment 

	26
	29/1
	Not offered
	Not offered
	Not offered
	

	2. Sections (master sections)
	2
	1
	
	
	
	Only one section offered; question nos. here

	3. FTEF
	0.13
	
	
	
	
	question nos. here

	4. FTES
	1.73
	
	
	
	
	question nos. here

	5. FTES/FTEF
	12.98
	
	
	
	
	question nos. here

	· Student Success 
	13/27=48%
	16/34=47%
	N.O.
	N.O.
	Not Offered
	Due to late start date data not accurate

	· Retention 
	17/27=63%
	24/34=71%
	N.O.
	N.O.
	N.O.
	Due to late start date data not accurate

	· GPA Average (see 2008 Report)
	Not analyzed
	Not analyzed
	N.O.
	N.O.
	N.O.
	

	Orientations & LIS500 Workshops
	2008-09
(Sp & Fall)
	2007-08 
	2006-07
	2005-06*
	2004-05
	

	2. Enrollment  -- No. of Orientations

	78
	62
	53
	42
	24
	Includes LIS500 Wkshs &, Orientation

	3. Orientations:

Students Attended /Average Class Size 
	1442/18
	1466/ 22
	1230
	969 / 42
	511 / 24
	Pending 

new survey & analysis

	4. Enrollment – No. of Workshops
	25
	24
	24
	17
	12
	

	5. Student Success (see 2008 Report)
	N.A.
	.11 increase
	N.A.
	N.A.
	73.9% *
	Pending 

new survey & analysis

	6. Persistence (see 2008 Report)
	N.A.
	N.A.
	N.A.
	N.A.
	77.1% *
	Pending 

new survey & analysis

	7. GPA Average (see 2008 Report)
	N.A.
	.25 increase
	N.A.
	N.A.
	N.A.
	Pending 

new survey & analysis

	REFERENCE DESK Instruction

One-on-one
	5701
	5843
	6,025
	5,723
	6,556


	2007-08 excludes Summer

	SUMMER  INSTRUCTION
	2009
	2008 
	2007
	2006*
	2005
	

	SESSIONS
	7
	7
	Not offered
	Not offered
	Not offered
	Offered 1st time 2008

	STUDENTS ATTENDING
	300
	232
	Not offered
	Not offered
	Not offered
	


· 2005-06 was the first year statistical analysis was made available to library faculty. See 2008 Report
Strategic Planning Goals** -- Which of these college goals do you intend to fulfill and how? Goals in brackets [ PCCD ] are those of the district.
To improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students. [Advance Student Access, Success and Equity]
· Overall success – State wide studies demonstrate a general overall increase in student success measures for students exposed to information literacy instruction.
· Persistence/Retention – In the 2004 Statistic Report persistence of students taking library instruction was positively affected. The 2008 Reports suggests that that the retention rate is higher for Eng. 1A students that have full exposure to library instruction.

· Changed methodologies to address skills levels in reading and library class activities. Resulted in difference approaches (assignments, lectures, hands-on, group work, and other classroom activities) for LRC classes developed in conjunction with Counseling, and ESL Faculty

· Development of EZ Reading Collection – prioritizing acquisition of Basic Skills reading materials

· Libraries have historically addressed those patrons who are economically at-risk by providing free and easy access to library materials. Here, via 14 OPAC (Public Access Terminals), free instruction via Reference Desk One-on-One sessions and Drop-in Workshops. 
To continuously review, improve and develop curriculum in order to meet the changing needs of our students and community. [Build Programs of Distinction and Create a Culture of Innovation and collaboration]

· Upgrade for Library Integrated Catalogue System – with enhanced web 2.0 capabilities including relevance searching (Internet search engine-like), Resource integration (one search pulls resources from local print collections, internet, and online databases), district-wide remote access to library materials, possibility of blogging and social networking via library homepage, and electronic reserve
· Active assessment of library program and course SLOs; continued development of new testing/assignment materials and methods of gathering data for library instruction (e.g. integrated library activates with written assignment results, new approaches to and assessment of Basic Skills students and ASTI High School.

To communicate effectively and efficiently with internal and external constituencies in order to achieve COA’s mission. [Engage Our Communities and Partners]
· Started gathering data on expanded collaboration with faculty such as resource recommendations via email and in person; development of new subject research materials

· Initiated communication with Alameda Public Library for future join projects focusing on literacy and information competency

· Continued development and maintenance of Library Homepage, including extensive development of Library Tutorial links
To improve administrative services in support of institutional effectiveness. [Develop Resources to Advance and Sustain our Mission]
· Worked, with the support of Dr. Jackson, with the Business Officer and Budget Committee to develop a maintenance of effort budget for annual library expenditures – concept not yet adopted by college
· Introduce to the Accreditation/Planning Committee the reinstatement of a Library section for programs and courses into the Education Master Plan. This section was removed by district consultants in 2008 revision of format.
College strategic plan relevance**

	Check all that apply
· New program under development -- YES
· Program that is integral to the college’s overall strategy -- YES
· Program that is essential for transfer -- NO
· Program that serves a community niche -- YES
· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc. -- NO
Other _______________________


Quantitative Assessments: Services (for Narrative see above on p. 2)

	ACTIVITY**
	2008 (Su08, Fa08, Sp09)
	2007
	2006
	2005
	2004

	Gate Count
	Su09 34,353

Fa08 166,286

Sp09 172,092

Ttl. 372,731
	Fa07 178,314

Sp08 167,786

Ttl. 346,100
	Not Avail
	Not Avail
	Not Avail

	Transactions – Circulating **
	3,008
	3,068
	3,080
	3,663
	5.762


	Transactions –

In House Usage**
	3,806
	NA
	NA
	NA
	NA

	Transactions – Reserve**
	24,360
	22,172
	20,000
	22,012

	21,189


	TOTAL PRINT CIRCULATION
	31,174
	25,240
	23,080
	25,675
	26,951



**Numbers based on calendar year (not academic year).
	ONLINE ACCESS**
Librarians have only begun to collect this data Sept. 2008 and should be viewed as incomplete.


	2008-09
	2007-08
	2006-07
	Comment

	Library Web page
	112,817 hits
	89,169 hits
	Not Avail
	3rd most viewed COA webpage*** 

	Online Databases:

 Academic Search Premier EBSCO HOST (Multiple, & Sciences, Social Sciences, GREEN File, Government Docs
	7,431 Searches by 2,310 Students  
	1,422*
	1,688*
	

	COLLEGESOURCE 
	1,600 Searches retrieving

 11,971 docs
	NA
	NA
	

	CQ RESEARCHER (Hot Topics)
	1,376 Issues used by students
	
	
	

	DISCOVERING Collection (Basic Skills & ASTI)
	2,782 Searches by 806 Students
	NA
	NA
	

	ETHNIC NEWSWATCH (Unique resource of ethnic-based and local newspapers, newsletters, and reports)
	1,058 Searches
	1,122 Searches
	977 Searches
	

	GALE-LITERARY (Contemporary Authors, Cont Literary Citations, Dictionary of  Literary Biography)
	1,045 Searches by 811 Students
	4,112*
	5,768*
	

	GALE- INFOTRAC (General, multiple topics)
	16,985 Searches by 4,752 Students
	All Gale combined in 2006-07 & 2007-08
	All Gale combined in 2006-07 & 2007-08
	

	LEXIS-NEXIS -- ACADEMIC UNINVERSE (Law, National Newspapers, Business, Economics)
	  2,102 searches
	NA
	NA
	

	OXFORD-Dictionary of ART; Dictionary of Music & Musicians
	1,366 articles and images were used by students
	NA
	NA
	

	SIRS Reference Suite (4 Dtbs including government publications & webpage resources)
	20,583 Searches by 1,395 Students  for 1422 sessions
	1,301 *
	1,832*
	


* Data for 2006-07, 07-08 reflects sessions only

** Remote Access usage data not currently available for all databases.
	Qualitative Assessments
	Narrative

	Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs). Includes state library statistics and college results and conclusions
	Studies from several California Community Colleges, such as that prepared by Glendale Community College, have shown instruction in Information Literacy/Competency increases student GPA, persistence, the number of units they complete, and their performance in individual classes.” 
  This is demonstrated by our own data collected here at COA. The Academic Senate for California Community Colleges continues to reaffirm its support for information competency for AA degrees. This body also continues to recommend that IC/IL be a graduation requirement. 
 The COA and Peralta Librarians, with the support of the Chancellor, continue to pursue the concept of creating an information competency requirement at Peralta.


	Basic Skills Components: 

Curriculum and teaching methodology developed and materials purchased for new emphasis on Basic Skills in Library Resources and Instruction
[image: image1.png]


 At the ASCCC Spring 2008 Plenary Session the committee, Resolved, That the Academic Senate for California Community Colleges request that the Basic Skills Initiative Steering Committee incorporate appropriate library activities into the assessment tool and effective practices portion of any future editions of Basic Skills as a Foundation for Student Success in California Community Colleges.

	Information Literacy as a Basic Skill: See detailed narrative rationale for inclusion of information literacy as a basic study skill in 2007-08 Unit Plan.
. The library has either already integrated, or is exploring instructional practices that relate to those listed for programs in the Basic Skills Initiative (section D1-D10) including:
· Application of current learning theory in information competency; 
· Tailoring orientations to specific disciplines, assignments, and needs of instructor/student;
·  Uses a variety of teaching methods (audio, visual, small groups, etc.) to address holistic development of all students (social, emotional, class, and cultural experience), also providing public access to research materials on campus for student without such resources

· Creation of new testing and assessment tools for evaluating skill set for Basic Skills via library assignments 
· Orientations and workshop are presented in a highly structured environment physically in the library to orient student to facilities and resources; 
· Works with English basic skills, ESL, DSPS, other student success, basic skills and learning community programs, instructors sharing and developing library instruction and resources for student in these programs; the library has created a new special collection for ESL materials and purchased recommended resources for EMOJA, APASS, and ADELANTE
·  Has begun a series of assessment tests to help access instruction and monitor student performance including: bibliographic assignments, critical thinking assignments – “What is your assignment?” What is the research process?” “Assignment topic as search strategy.” Pre/post tests. 
· At COA, librarians attend Basic Skills workshops and keep undated concerning the Basic Skills & Student Success/ Enrollment Management Committee.


Action Plans & Steps: Library Instruction, Collections, and Services
Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges.
 PRIORITIZED ACTION PLANS: 2008-09 GOALS AND TASKS DETAILS included for overall plans/goals and specific action steps.
	1. DISTRICT-WIDE: New Integrated Library System:  Head Librarian in collaboration with District librarians will conduct selection and migration process for a new integrated library system, to replace Horizon which is no longer being developed by the vendor (SirsiDynix). See below is estimated costs. Takes catalog to new level of Web 2.0 with blogging, relevance, internet-like search results, spell check corrections, interconnectivity with library databases for integrated searches on topic in various formats, including, external patron verification for remote access to resources.
2. BUDGET & PLANNING: Agreement on Maintenance of Effort Library Budget –  MOU with Managers to fund minimum/maintenance of effort budget each year, regardless of funding source; establishment of detailed maintenance budget at the line item level for annual costs and expenses.
· Post TTIP State Categorical Cuts – Regular funding for library research electronic online databases, cover short-fall of $45,000. for 2010-11.
· A MOU for a minimal annual or “maintenance of effort” budget for annual library expenses. Approval by Budget Committee, Business Office, College Council, & District to create “roll-over” budget that reflect actual annual expenditures.

· Post Measure A Planning: Promote growth and development of programs and services by including library in Regular and New Money funding, not just Measure A as has become the district practice

· Sabbatical Funds for .20 (6 hrs) backfill for Reference Desk and .20 (6 hrs) P.T. Cataloger during Sparks Sabbatical Spring 2010
· Educational Master Plan: Inclusion of Library Services and Instruction section.

· Bill Payment: Clarification and simplification of process for procurement forms, invoicing, and payment for prompt payment of bills and avoiding penalties.
· Adopt regular funding of extra sessions (Intersessions, Summer) including Instructional Librarian.
· Revision of Accelerated Program Review Form by District Head Librarians
3. STAFFING: 
· Head Librarian Release Time & P.T. Cataloger (6 hrs. wkly) for Sparks Sabbatical: Continued Release time for department chair duties– support by college during sabbatical and until contract renegotiation; back fill for Reference Desk and Cataloging (to reduce backlog in Cataloging)
· Staffing needs: Fill current vacant positions for Senior Library Tech (Periodicals) and Principle Library Tech

· Funding for student assistant (Obj. Code 2453) to assist with increase work flow in technical services, acquisitions, and public services. See staffing request below. 
· Formal establishment of Circulation Services for AV/Listening. Hiring 1.0 FTE Student Assistant/Work study for AV/LISTENING Center -- Adequate staffing, technology, and supplies to realize this project

4. MAINTAIN LIS Instructional Program: Library Instruction – Increased demand shown since 2002 – Until faculty/staffing increased in proportion to increased demand; analysis in the 2006 Program Review, Appendix L, has shown to contribute to Student Success by reflecting a 81% persistence rate.
· Continuing offering LIS85 each semester

· Feasibility study and planning for district requirement for Information Competency as supported by Chancellor 
· Feasibility study of developing Workshop series (LIS500) in conjunction with LRC Faculty as part of LRC workshops in information literacy/research. Feasibility of project with current staffing
· Other instruction being developed includes reinstatement of LIS048 for additional short-term classes and workshops: Information Literacy (IL) for tutors, for ESL and other basic skills and learning community groups, and ASTI using various techniques, formats, and methodologies 
· Sparks Sabbatical Study: Design/plan for New Reference/Instructional Area based on LRC lab model; Online Reference: Research and feasibility study of consortium resources for 24/7 reference 
· Formalize LIS85 Articulation Agreements with CSU East Bay and San Francisco State, and explore informal agreement with DVC library faculty to refer students to our course and accept for their requirement.
5. SLOs: Ongoing assessment of analysis and revision of teaching methods; Formalize our SLO assessment plan and timeline (including SLOs for Workshops, Access and Technical Services)
· SLOs: Finalize draft of SLOs for service areas (circulation, cataloging, audio-visual)
6. Collection Development
· Online Databases: Depending on funding, review selection of current databases.

· Continued Upgrade of collections based on Measure A funding: Bring COA up to accreditation standards (volumes, currency, and curricular appropriateness) research materials for student needs. Complete the collection upgrade within ten years first with Measure A funds, then applying annual funding to accomplish the goal.
· Continue Collection Review and Development Project for specific subject area crucially needing updating

· New emphasis on Basic Skills and ESL materials
· Review and acquisitions that has an impact on staffing, including: research for new resources, contact time with teaching faculty for recommendations, refinement of weeding process in technical processing.

· Review print ordering and outsourcing processing.
· Periodicals: Stablize budget allocations for periodical collection. Begin revision of collection development policy statement for periodicals.  Weed collection. 
· College Archive: Begin design and organization of College Archive.  Based on supplies already ordered, plan for future equipment and supplies for archive.

· Reserve Textbook: Develop additional sources for funding Reserve Books (Book Store, Student Government funds, President, development of E-Reserve – copyright issues).

· Collections: Funding support for library materials to research, select, and processes a new Multimedia Collection (including captioned VHF, video disks, DVDs, and CDs, for use by entire campus community as required by professional standards and Title V Ed. Code. $10,000 of Measure A Library Funds if supply funds found
· EBOOKS: Purchase eBook collection if problems of access solved. Provide a stable platform for remote access to EBook collections (ex. NetLibrary) collaborate with district librarians for a district-wide proxy services for access. See technology component below
7. Technology NEEDS – IT Team/Librarians
· Preparation for Upgrade of District-wide Library Upgrading of New Integrated Library System
· Upgrade Library’s user interface (Public Web Browser) to a server version for easier installation and maintenance, other server software as needed.

· Upgrade of EZProxy – no costs

· Listening Viewing Center Equipment – equipment and multimedia collection development; assess standards and costs for collection and new processing.
· Purchase at 3 units – Troxell estimate $1,600.
· Sparks Sabbatical Study: Library Instructional “Smart” Classroom/Lab – planning, design, funding assess costs for multimedia equipment for additional funding for department; proposal and plan for teaching area remodel.
 New plan to include a restructuring of Reference to accommodate needs of classroom/lab.
8. MARKETING NEEDS:

· Community Outreach to Alameda Public for collaboration on a literacy event

· Feasibility of having Information Literacy Workshops (LIS500) at Alameda Public and/or advertize LIS85

· Funds for printing Library Pamphlets about:

1.  Regular services and instruction

2. Specialty pamphlets titled: “How a book gets on the library’s shelves,” and “What do librarians do?”

3. Library Bookmark with services and hours

9. Facilities NEEDS
· Finalize Safety Plan for Library/LRC based on campus plan including security camera, report on status of alarms

· Inclusion in District Lighting Project: Replace AND/OR repair L Bldg ceiling lighting, switches, and exit/emergency lights.
· Sparks Sabbatical: Facilities related plan for Redesign of Library Reference/Instructional  Smart Classroom/Lab: Improvements will include facilities as well as revision of structure/flow of services
10. Ongoing revision of Library Policies: Continued revision of copyright policy for circulating materials



Additional Planned Educational Activities
	Health/safety/legal issues:


	FACITLITIES: Space Use analysis; L Bldg. Safety/Health Plan prepared including disaster preparedness, daily security, address inadequate cleaning,  maintenance of lighting, air filtering system. Plan to be completed May 2011 

	Student Retention and Success
	· Opening of EZ READING COLLECTION for BASIC SKILLS, 1ST TIME READERS, & ESL STUDENTS
· Continuation of Creative Writing/Reading Series
· Literacy/Reading Projects, including Big Read Program, and Banned Books Reading
· Special National, Educational, Ethnicity, & Topic Open Displays to promote reading and circulation. 



	Student Learning Outcomes  (SLOs)

2008/09**


	Have you completed Student Learning Outcomes (SLO’s) for all your courses?
	YES__X___ (Programs/Courses)
	NO__X__ (Library Services)

	If you answered no to the above question, then what percentage have you completed? 

· Program, Courses & Instructional (LIS85, 500, Reference Desk) SLOs completed and in assessment phase;

· Final Draft of Public and Technical Services SLOs; Research for Student Worker Learning Outcomes projected for 2010

	What are you assessing this year? Please attach your assessment results and action plan. List needed resources in Section III of Unit Plan.
Posted online at: http://alameda.peralta.edu/apps/page.asp?Q=Library%20Handouts&menutab=3&pro=20013 
	            __X___ course/other instruction outcomes

            ______ program outcomes (please provide the definition you used for #s)         
            ______ institutional learning outcomes


III.
RESOURCE NEEDS: Library Program, Services & Courses
	Narration -- Instruction: P.T. Library Faculty are primarily scheduled in the evenings, weekends, Intersessions, and Summer Sessions.  Bibliographic instruction/information literacy classes are, due to staffing limitations, not offered during these non-regular sessions. Request for Summer 2008 Instruction was approved and is evident of need for continued growth of extra-sessions instruction. Additional extra service, or additional funding for P.T. hours, is needed for expansion of orientations, workshops, or other library instruction if offered outside of the regular academic year.

Extra services cost for this instruction would be minimal. For example for 4 hrs of instruction per week with 4 hrs of preparation the cost for the average Intersession would be under $1,000.  Cost for a summer session would average about $3,000. for similar hours.
	Total budget for all extra session last year ran about $18,642 (staffing and supplies) of additional funds not included in our regular budget allocation.
 Additional funding for Reference Desk backfill for contract librarians to expand instruction is also minimal. For example, Librarians met and agreed that we could extend our program with English 1A to double the sections included in the 3 workshop series. This would cost under $3,000. to cover 45 hrs of backfill (instruction and prep) for the Reference Desk.  We have also had requests from other departments (i.e. Communications) to extend the workshop instruction to their 1A classes.

See attached budgets for details of MOE 



	Full Time  FTEF/ Total FTEF ratio – for COURSES OFFERED (LIS 85)
this is where you put your total Full time faculty/your total faculty
 (Full time and part time combined for a ratio) If 3 full time FTEF
 and Total Full time, extra serv., and temp= 12

3/12  25%  of the classes taught by full time faculty. 
	Full Time Faculty FTEF  (A)
	Extra service FTEF (B)
	Temp FTEF

(C) 
	Total FTEF

(A+B+C)

.13
	Ratio A/ (A+B+C)

.13/.13=100%

	
	
	.13
	0
	
	

	Full Time  FTEF/ Total FTEF ratio – for OTHER Library Instruction (Orientations, Workshops)
	           3
	
	.2
	3.2
	3/3.2=94%

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled:
· Part Time Library Faculty is available on a regular and on-call basis. Primary assignments are for evening hours and weekends, backfill for Head Librarian (.2), Intersessions, and Summer Sessions. FT Faculty can volunteer for these assignments as Extra Service, but not part of their regular contractual assignment.

· If not filled library open hours would be restricted to day-time and M-F only. The library, as required in Title 5, must be open during class times and without P.T Librarians this would be impossible to do outside of the regular semester.

	Faculty FT/PT ratio

Current

If filled

If not filled

# FTE faculty assigned 
3.8
3 to .8 
See above
See above



	Classified Professional Personnel 
▪ Vacant, Senior Library Tech





▪  Vacant, Principle Library Tech

▪ 1 Senior Library Tech
















Lili Tavassoli, Library Tech I

▪ 2 Library Tech II

▪  Vacant -- P. T. Sat. Tech I
	Total:

3 filled, 2 vacant –

All contract positions


	If filled:

Maintain current shortened library hours and services


	IF NOT FILLED:
· Library hours would need to be drastically reduced leading to a reduction of 12 evening hours for use by students for study and research. The evening Library Technician’s II schedule would need to cover the busiest hours (8am-4pm) leading to no library techs available after 4-5pm.

· Processing of all Library expenditures, payroll and HR reporting would fall to the Office of Instruction.

· Processing of new library magazines and newspapers will be suspended.

· Periodical subscriptions will not be properly tracked or accounts settled.

· Additional financial costs would result if the remaining staff member is asked to do additional job duties within the same classification, or other PT Sub are hired

· Security will be jeopardized as two staff members are required to be present during the opening procedure in the large Building L


	Ethnicity
Gender
	# of Contract
Faculty/Staff
	# of Adjunct
	Total



	Asian
	
	
	

	African American
	2 Staff
	2
	4

	Filipino
	
	
	

	Hispanic/Latino
	
	
	

	Native American 
	
	
	

	Other 
	
	
	

	White
	3/1 
	
	4

	Unknown
	
	
	

	
	
	
	

	Male
	2/1
	
	3

	Female
	1/3
	2
	3

	Unknown
	
	
	

	TOTAL
	1
	
	10


Resource Needs (Equipment, Materials, Supplies, Staffing)
	Budget Categories
	Allocated

08/09
	Expended 08/09
	Requested 09/10
	Comments

	Fund 1 (Supplies/Fees)
	    3,200.
	N.A.
	4,259.
	Expended amount are iffy

	Fund 1 (Staffing)
	525,586.
	525,586.
	   525,586.
	Expended amount are iffy

	Fund 14
	  23,005.
	  < 23,005.
	24,200.
	Expended amount are iffy

	Fund 17
	2,291
	    2,291.
	     275.
	Expended amount are iffy

	Measure A (Resources)
	  50,000.
	  50,000.
	50,000.
	As per bond agreement for upgrading library collections & 09/10 for TTIP cuts for electronic databases

	Measure A (Furniture)
	231,300.
	 < 231,300.
	0
	Purchase of new student study furniture

	VTEA
	0
	0
	0
	

	Other: Fund 12 (TTIP)
	  36,756.
	36,756.
	NA
	State Categorical Fund Cut F2009

	Total
	874,968.
	< 874,968.
	Incomplete data
	See Attached 09-10 “Fixed Costs” doc for details.  


	Additional Revenue (grants, fee-based, and donations etc) 
	Awarded/Generated

08/09
	%Expended 

 08/09
	Comments

	COA Faculty Senate
	300.
	100%
	Grant for Reserve Textbooks


See goals and task details above, and attached budget for line item details 
Please describe any needs in the above categories. 
RESOURCE NEEDS DETAILS: Library Program, Services & Courses

STAFFING SUMMARY -- Currently, COA Library has 3.0 FTE classified staff (library technicians) and two vacancies,

and 3.8 FTEF Faculty. CUT FALL, 2008: One .1 (Sat.) part-time classified staff position, and Saturday, two adjunct librarians.  Audio-Visual Staff includes 1 full time media specialist and one staff assistant (appointment varies). According to Title V of the California Education Code recommendations, a library the size of COA Library should have a minimum faculty/staff of 11.5 FTE to maintain current DAY HOURS of operation and development of library programs and A/V, including a library director. Additional hours would require additional staffing.
· Fill both vacant library tech positions

· Student Assistant 1 FTE (Obj. Code 2352) 20 hrs. to work as a floater between public services and technical processing.
· Currently the library receives no funds for student assistants from non-instructional funds and replies only on work study. Need for additional staffing for technical services, acquisitions, and public services due to increased work load caused by Upgrade & Weeding, organization of college archive projects increasing work load in Cataloging/Processing, and unreliability of work study students to adequately cover public services (Circulation, Reserve)

· Adjunct Faculty Hiring: 
· HEAD LIBRARIAN RELEASE TIME -- Adjunct library faculty for backfill to cover reference desk assignment for head librarian (.20) & Cataloger (6 hrs. wkly)
· Winter / Spring Intersession, Summer Session Reference Librarians 

·  Extra service for Summer Library Instruction – 30 hours
· Formal establishment of Circulation Services for AV/Listening.
· STAFFING: Hiring 1.0 FTE Student Assistant for AV/LISTENING Center -- Adequate staffing and supplies to realize this project
COLLECTIONS: PRINT & ELECTRONIC MATERIALS NEEDS SUMMARY:

· ALTERNATIVE FUNDING FOR ONLINE DATABASES: Maintain extra funding to cover database expansion & annual rise in costs: $45,000.
· Instructional Equipment & Library Materials (Fund 14) -- 5% ANNUALLY FROM TOTAL OF FUND 14 ALLOCATED Reference Collection’s annual standing orders. 
· Upgrade of  collections from Measure a -- $50,000 annually including development research, select, and processes a new Multi-Media Collection (including captioned VHF, video disks, DVDs, and CDs), for use by entire campus community as required by professional standards and Title V Ed. Code.
· RESERVE TEXTBOOKS: $3,000 (Maintain + Grow) Develop additional sources for funding Reserve Books (Senate, Book Store, Student Government funds), and/or include costs in budget plans and goals.

SUPPLIES SUMMARY:

· CATALOGING/PROCESSING:

· Maintain level of funding, plus additional cataloging/processing and office supplies: Increase in cataloging supplies necessary to process and prepare for circulation due to increase in purchase of new library materials, including multimedia (CD, DVD) formats
EQUIPMENT/IT (software, hardware) NEEDS SUMMARY:
· DISTRICT -- New Integrated Library System:  Cost of purchasing new integrated library system for all four colleges and migration of existing database to new system (under $200,000 estimate) to be paid for and maintained by District IT.
· Cabling and ceiling mount for Library Multimedia Project and 1 Replacement bulb – Cabling initiated by work order, ceiling mount and bulb – equipment order (Measure A), 
· Library CD/DVD Server – TurboPlus/Kintronics estimate $3,000 – $17,500.
· Library server or additional campus server space to house server versions of Public Web Browser and other information materials for instructional network access – IT estimate of available space or based on size
· Annual 3 M security gates maintenance contract

· Upgrade of EZProxy – no additional costs.
· Bi-annual renewal fee for Public Web Browser
Facilities Needs SUMMARY (Items to be included in our Facilities master Plan for Measure A funding)
· Walky-Talky for Librarian on duty – Connected to Safety Aides or Sheriff
· Security Camera at main entrance

· Repair/replacement of exit and emergency lighting in cataloging/processing area
IV. STUDENT EQUITY AND Academic Performance Measures – LIS85 Only. Other library services/instruction not analyzed; but are open for all the student body. Future surveys might help provide this information.
Table X:  Student Access

STUDENT EQUITY

	
	Discipline
	Discipline
	Discipline

LIS85 only
	College
	College


	College



	EQUITY /GENDER
	FA2006
	FA2007
	FA2008
	FA2006
	FA2007
	FA2008

	Asian/PI
	
	
	19%
	36%
	35%
	31%

	African American
	
	
	52%
	24%
	24%
	22%

	Filipino
	
	
	
	5%
	4%
	4%

	Hispanic/Latino
	
	
	
	13%
	14%
	12%

	Native American
	
	
	4%
	1%
	1%
	1%

	Other
	
	
	7%
	2%
	2%
	2%

	White
	
	
	19%
	16%
	15%
	13%

	Unknown
	
	
	
	3%
	5%
	15%

	
	
	
	
	
	
	

	Male
	
	
	26%
	43%
	43%
	42%

	Female
	
	
	70%
	56%
	56%
	54%

	Unknown
	
	
	4%
	1%
	1%
	4%

	Total
	
	
	27
	5657
	5952
	6614


	Analysis

	1. Does access need to be increased? Yes to Asian/Pacific & Latino
2. If so, how will you do this? Plan to initiate short term course that targets these students’ learning communities as well as other ESL/EOPS-CARE Students



STUDENT SUCCESS AND WITHDRAWAL – LIS85 Only
	ETHNICITY/GENDER
	FALL06
	FALL06
	FALL07
	FALL07
	FALL08
	FALL08

	
	%S
	%W
	%S
	%W
	%S
	%W

	Asian
	
	
	
	
	80%
	20%

	African American
	
	
	
	
	67%
	22%

	Filipino
	
	
	
	
	
	

	Pacific Islander
	
	
	
	
	
	

	Hispanic/Latino
	
	
	
	
	
	

	Native American
	
	
	
	
	0%
	0%

	Other
	
	
	
	
	
	

	White
	
	
	
	
	60%
	20%

	Unknown
	
	
	
	
	0%
	50%

	
	
	
	
	
	
	

	Male
	
	
	
	
	60%
	20%

	Female
	
	
	
	
	59%
	24%

	Unknown
	
	
	
	
	
	

	Overall Rate
	
	
	
	
	59%
	23%

	Base Number
	
	
	
	
	22
	

	College Rates
	65%
	23%
	64%
	22%
	65%
	18%


…

	Analysis: LIS85 only -- On average either above or equal to college rates

	1. If your disciplines successful course completion rate (SCCR) is beneath the colleges’ rate, then why?

	2. If your SCCR is below the college rate, then what are you doing to increase it?

	3. If your SCCR is above the college’s rate do you have any best practices to share? In-house/hands-on orientation for online students & clear syllabus and goals related to a clear specific assignment








� Hellenius, Shawna. 2007.  “Information Competency Graduation Requirement Programs: A Survey of Methods.” Academic Senate for California Community Colleges Newsletter (SENATEROSTRUM), Sacramento, CA. 


� “Reaffirm the Need for Information Competency,” by Sharon Vogel, Butte College, Executive Committee Information Competency, � HYPERLINK "http://www.topsy.org/infocomp.html" ��http://www.topsy.org/infocomp.html� (accessed Oct 16, 2007).


� California State Academic Senate Homepage, � HYPERLINK "http://www.asccc.org/" ��http://www.asccc.org/� .


� Part of original State Library Automation Project; $87,000.00 allocated to each CCC campus library to set up a library electronic classroom strictly for library instruction in information literacy.  Laney Library was able to use these funds, but  District took loophole and reallocated other library lab funds to other technology purposes


� See above for analysis of library research on student success via instructional program participation.
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