COA Library Integrated Planning & Budget Proposal 


MOE or Baseline  Library Budget 2013-2014 (Annual)
Summary of Needed Funding (Revised August 2013)
-excluding Summer 2014 & current Measure A requests (Books/Staff chairs) 

	Activities  --         Obj. Code  --    Resource Needed
	Planning Documents 
 

(see below )
	MOE – Projected Need
	MOE from

Measure A
	Allocated (Rollover

Trust
District IT) 
	FUNDING NEEDED

	
	
	
	
	
	
	
	

	6120: 

STAFFING
	1454
	Evenings Adjunct Librarians

(M-F)
	With extended evening hr. ; A-D
	11,520   (4)
12,840 (2)   

1,575 (Ext)
Total  25,935
	NA
	29,850
	0

	
	1454
	PT Asst. Cataloging & Processing

Librarian -- Annual costs
	6 hrs weekly to replace retired staff until rehire; A, B
	7,680 
	NA
	0
	7,680

	
	1454
	Library Faculty Subs, Jane McKenna Maternity leave-day reference sub; Emergency Subs
	B, D

 
	JMcK Subs:      12,500                      Emg.: 1,000
	NA
	2352 
 -- 2,100 ?
2354   -- 600 ?
	12,500                      

	
	
	Student Asst. (Floating 20hrs total) Assist in library access and security
	A-D
	6,700
	NA
	0
	6,700

	TOTAL STAFFING 
	
	Projected staffing costs based on 2012-13 
	
	41,315
	
	
	

	LIBRARY

MATERIALS

FOR STUDENT USE/RESEARCH  
	4102/6301
	Reserve Textbooks
	B, C
	
	6,000
	4,921
	1,079

	 
	6301
	Reference -- Annual Editions Subscriptions (Standing Orders) 

	A-D
	
	5,000
	0
	5,000

	
	4303
	Subscriptions: Periodicals & Microfilm 
  INCLUDES .05 % ANNUAL INFLATION
	A-D
	
	8,800


	2,276    

1,328 

	5,196

	 UPGRADE OF LIBRARY COLLECTION PROJECT
	6301
	Books (Circ & Ref.) 
 As per bond agreement, new request each year
	A-D
	
	50,000 


	
	

	
	5883
	Electronic DATABASES

(Special funding from District)
	C
	
	
	$40,000
	3,000 


	 SUPPLIES, FACILITIES,

 Student Use, Office & Cataloging
	4301/2/4
	Supplies: Cataloguing/Office 

	C-D
	3,559


	
	0
	3,559



	
	6403
	Bestseller book racks lighting
	C-D
	
	2,000
	0
	2,000 
 

	
	6403
	12 Staff Chairs (KI)
	C-D
	
	6,713 

	0
	

	 
	5890
	Equipment, Service  & Contracts
	C-D
	2,500

	
	2,144
	356

	 
	5301
	Dues/Memberships:

CCLC – 150; BayNet – 80
	
	150
	
	0
	230

	Total Funding for Resources & Supplies
	
	
	
	6,209
	
	
	Ttl Fdng Need:

49,363


� Outstanding Measure A requests for Collections & Staff chairs = $56,713.


� Letters and numbers refer to planning resources listed.


� Unsure of use of these object codes, first one new to library


� Maintain standing orders for annual publication for monographic serials (encyclopedias, handbooks, indexes).  Similar to periodicals a regular fund must be maintained yearly for currency and to avoid gaps (missing vols.) in the reference collections.


� To be cost effective funds for subscription must be stable and regular.  Irregular funding causing gaps (missing vols.) in collections and also causes increased costs in work hours for processing and accounting.  Microfilm subscriptions have been reduced to one current subscription.  Magazines to 42 current subscriptions, representing a 85% loss of current print resources for students.


� Measure A rollover for periodicals on 2 Measure A Forms (covers EBSCO distributions only)


� Majority of funds for new research materials in the past has come from Fund 1 and State Equipment/Library Materials Fund


� Current Measure A Request for upgrade of Collection as per original bond agreement.


� Due to annual inflation costs of databases


� Supplies needed for processing new library materials for use and circulation; Office, class prep, all supplies for five library staff, three contract librarians, and .6 FTE P.T. faculty. Paper for Xerox (public/student users) and staff alone is 600.00


� Estimate for fixtures only


�  Measure A Request for staff chairs to replace 10 yrs old current





References for Justifications�
All documents found        


 @ http://alameda.peralta.edu/ Library�
�
A. Accreditation Self-study�
�
B. Library Unit Plans & Program Review�
�
C. Library Mission,  Services, Program & Course SLOs & Assessment�
�
D. Institutional Learning Outcomes (ILOs) applicable to library services and instruction – 1. Foundation Skills – Demonstrate information competency; 2. Communication & Critical Thinking; 3. Personal Development and Management�
�
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