	COA Academic Senate 

Meeting Minutes
Thursday, December 6, 2018

	Meeting Called To Order:  12:03 PM

	Senators in Attendance:  Adina, Altenbach, Fowler, Goldstein, Johnson, Jones, Park, Perkins, Pettyjohn, Sanceri, and Tappe
Guests in Attendance:  V. Phan, V. Nguyen, W. Bruce, J. Mckenna and J. Smithson


	Agenda Item
	Summary 
	Motion

	Agenda Review/Approval
	Discussion:  Senator Goldstein proposed a friendly amendment to move Faculty Prioritization up on the Agenda to first Action Item to be discussed.  so guests who are here for this can leave early.  Senate President Olive discussed status of Faculty Prioritization.  Senator Jones asked that we remove the agenda item.
Corrections:


	Motion to Approve Agenda: 
First: Senator Perkins; 
Second:  Senator Goldstein (with Friendly Amendment – see Discussion).  Senator Perkins accepted the Amendment – Amended Motion Vote: 

In Favor:  All Senators with the following exception (if any): 

Opposed: Jones
Abstained: None
Motion:  Carries

	Review Minutes:  10/4/2018 and 10/18/2018
	Discussion:  Senator Johnson informed members that Minutes will be available immediately online in the Group Files for the Senate.  Senators may review and provide feedback at any time.  One day prior to the next Senate Meeting, the final version of the Minutes will be ready for review.  Limited copies of the Minutes, as requested by Senator Perkins, will be made available at the next Senate Meeting.
Corrections: None

	NONE

	Treasurer’s Report:  Senator Pegues
	Discussion:  No Report.
Balance:  $ (Savings); $ (Checking)

Pending Expenses/Revenue:
	NONE

	Announcements
	January 17:  W Bruce discussed upcoming Student Tour of Programs (email will be sent to Faculty)
	NONE

	Action Items: AS Curriculum Sub-Committee Appointments

#6 & 7 of 10+1
	Discussion:  Discussed the lack of a complete faculty list for certain divisions.
	Motion to Approve Appointments as Presented: 
First: Senator Johnson; 
Second:  Senator Jones 

In Favor:  All Senators with the following exception (if any): 
Opposed: Senator Jones

Abstained: Senator Goldstein

Motion:  Carries



	Action Items: Next Step: Letter to ACCJC/Non-Credit Informational District Plan

#6 & 7 of 10+1

	Discussion:  Senate President Olive - Letter will be sent for an extension to submit the report (5 year plan) -- May 1, 2019.  5 workgroups created in anticipation that extension will be granted to gather information to complete the letter and report.  Faculty Concerns:  FTES/Declining Enrollment/Scheduling.

Pettyjohn:  How do we increase our revenue?
Olive:  Funding formula is changing.  Completion will be a factor.  Grant funding.  How do you grow FTES.  Allocation model is flawed.
Goldstein: Be careful of administration push regarding class size.
Johnson:  We need specialization/target market

Jones:  Scheduling.  We do not need to schedule every hour of the day.

Altenbach:  What are the costs of classes

Olive:  Faculty Rotation (Management can make this decision)
Olive:  Forwarded District Plan to all Senators for Review
	NONE

	Old Business—Action Items:

Standing Rules/AS Agenda Item Request Form  
	Senator Jones:  Distriuted Summary.  Asked Senators to Review and then vote at the next meeting.

Senator Park:  Asked for a written list of the propsed rules for the next meeting.
	Motion to  Approve Academic Senate Agenda Item Request Form: 

First: Senator Park; 

Second:  Senator Altenbach
In Favor:  All Senators with the following exception (if any):
Opposed: None
Abstained: Senator Goldstein
Motion:  Carries

	Old Business—Action Items:

Academic Senate Constitution Updates—Step #1
	Jonson:  Please review the Constitution Distributed and highlight typos, errors and questions.  Put your name on it and return it to me next week at the special meeting.
	NONE

	Beginning Conversations/Discussions Update:  Conversation of No Confidence Vote 

#1, 5 of 10+1
	Olive:  White paper that was distributed was discussed.  Please review.
	Motion to TBD: 

Senator TBD; 

Second:  Senator TBD 

In Favor:  All Senators with the following exception (if any): 

Opposed: TBD

Abstained: TBD

Motion:  Carries/Fails

	Next Steps on Faculty Prioritization List 

Dept. Charis Recommendation List
	Vanson Nguyen:  We have a process and a list.  We will share the list with all chairs.  Janye McKenna:  Discussed that all Senators/Chairs that did not get the meeting invitation.  We were told that the list needed to be to District by end of the Year.  We are hearing that their may be money.  Wanted a joint meeting with Senate so we all can be on the same page.  List has to come from the Senate.  

Senator Jones:  Senate is not hear to rubber stamp the Chairs work.  We have the right to question and examine.  Cannot endorse something blindly.

Senator Perkins:  Process for me in the past was the joint meeting.  Discussed role of List.

Mckenna:  Discussed the process.

Johnson:  What is the next step.

Olive:  Discussed process; program review has not been completed; discussed history that Chairs were not involved; Don Miller wanted to confirm that faculty requests are in agreement with faculty requests from Program Review.  Voting process last year was not fair; President Karas wants the list by end of th semester for the list.  Positions are frozen  

Senator Fowler:  Ask Senators to review forms that uploaded and come prepared to discuss this at next special meeting.

Johnson:  Retiremnts are not refiled.

Goldenstein:  Special Meeting December 13, 2018.  What is the process?

Johnson:  Need the Process; Program Review deadline was extended.


	NONE

	Public Comments
	NONE

	Agenda items for upcoming Senate Meetings:
· Highlights - ASCCC Fall Plenary Resolutions

· Constitution Updates Step 2 & 3 (Special Meeting 12-1:30 pm)
· Treasurer’s Report
· SB 1359 

· AB705 Implementation Progress Report

· Other Sub-Committee Reports


	Senate President Olive:  Discussed each item and the status.

Senator Altenbach:  Asked about Vote of No Confidence on Chancellor

Vinh Phan:  Shared Subcommittee Report.  If anyone has questions, please let me know.
	NONE

	Adjournment
	Motion to TBD: 

Senator Johnson; 

Second:  Senator Fowler 

In Favor:  All Senators with the following exception (if any): 

Opposed: None
Abstained: None
Motion:  Carries

	Handouts
	1. Minutes – Prior Meeting

2. Faculty Staffing Request Form (circulated only)

3. Curriculum Committee Appointments

4. Senate Electronic Discussion:  Standing Rules


