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Purpose of Collection Development

This policy is designed to guide the systematic development and management of College of Alameda library collections of print, audiovisual, and electronic materials. Since the nature of information dissemination, networking, and library resource sharing are undergoing revolutionary change, this policy will consider collection development and management issues within the dynamic framework of global access to information resources, and will require regular assessment and adjustment.  

College Mission Statement

College of Alameda’s mission is to serve the educational needs of its diverse community by providing comprehensive and flexible programs and resources that empower students to achieve their goals.
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Mission of the College Library

The College of Alameda Library strives to be a learning-centered library for a
diverse community by providing physical and online access to quality print,
electronic, and multi-media resources, services, and instruction. The library
faculty and staff strive to promote academic excellence and student success by
Emphasizing skills in library research, information literacy, and critical thinking.
As a result of encouraging intellectual curiosity, independent thinking, and
lifelong learning the library helps to facilitate students, faculty, and staff to
achieve their individual educational, occupational, and life goals.
. 

Purpose of Collection Development Policy

This policy is intended to define a collection development and information access program to meet the following objectives:  
  

· To assist librarians in providing current, diverse, balanced collections of materials to support the instructional, institutional and individual needs of students, faculty and staff 
  

· To provide access to electronic resources, including web-based resources, for faculty, staff and students, based on the college's fiscal resources  
  

· To insure faculty participation in collection development and management  
  

· To serve traditional and distance education students and faculty by providing integrated access to collections of materials in all appropriate formats in the most cost-effective manner  
  

· To assist with short-range and long-range fiscal planning 

 

· To support the College of Alameda’s Educational Master Plan, Institutional Learning Outcomes and Institutional Action Priorities. 
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Collection Development Responsibility

Collection development responsibilities are shared by the library faculty.  

Full-time and part-time faculty are encouraged to recommend materials in their academic disciplines. All suggested titles are reviewed and evaluated by the library faculty. The head librarian has final authority in the selection of materials.  

General Criteria for Selection of Materials

· Relevance to the curriculum and appropriateness to the user 
  

· Timeliness and lasting value of material 
  

· Reputation of the author, issuing body, and/or publisher 

 

· Positive reviews from reputable sources 

  
· Presentation: style, clarity, reading level 
  

· Aesthetic considerations: literary, artistic, or social value; appeal to the imagination, senses, or intellect   

· Special features: detailed, logical, accurate index; bibliography; footnotes; pictorial representations 
  

· Physical and technical quality: paper, typography, and design; physical size; binding; durability 
  

· Ease of access or user-friendliness 
  

· Suitability of content to form 
  

· Depth of current holdings in the same or similar subject 
  

· Cost of material relative to the budget and other available material 
  

· Accessibility in physical or online formats 

 

· Full-text availability via online access 
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Types and Formats of Materials Collected

Books/monographs are collected in clothbound or library binding (when available) editions unless cost is significantly higher than a paper edition. Printed books will be collected in clothbound editions unless cost is significantly higher than a paper edition. Books that must be frequently updated (nursing/medical texts, computer manuals, test preparation materials) will be purchased in paper formats. No attempt is made to support research needs of faculty pursuing advanced degrees.  

Popular fiction having short-term interest among readers will not be purchased. Established literary works and new works receiving critical acclaim in the literary field will be considered, especially those works that support literature course offerings. Literary prize winners will be purchased when funds permit.  

Reference materials support the research needs of College of Alameda students, faculty, and staff. The reference collection contains, but is not limited to, encyclopedias, dictionaries, atlases, directories, indexes, bibliographies, statistical compilations, handbooks and Internet resources. Items for the reference collection are selected by the library faculty. Though items selected for this collection primarily support the academic programs offered at COA, core academic reference works published in other subject areas are also selected when they provide fundamental bibliographic access to, or an introductory overview of, an academic discipline. Items in the reference collection normally do not circulate. The reference collection is reviewed by the librarians annually to insure currency and accuracy. Reference materials will be collected in print, electronic, and online formats.  

Textbooks are collected primarily for Reserve and only for classes currently offered at College of Alameda. Textbooks are purchased based on recommendations from students, faculty and staff. Textbooks will not be selected for the circulating collection unless recommended by faculty as exceptional resources. Exceptions are those that have earned a reputation as "classics" in their fields, or which are the only or best sources of information on a particular topic, or for a particular user group.  Older editions of textbooks, currently required for a COA course, may be placed in the circulating collection.
Serials/ periodicals/journals/newspapers are publications issued in successive parts bearing numeric or chronological designations and intended to be continued indefinitely. Serials are issued in print, microform, and electronic formats. All formats will be considered in the library's purchase and/or access decisions. Serials are acquired via subscription. Individual issues or reprints will rarely be purchased.  

The selection of serials requires a continuing commitment to the cost of the title, including maintenance, viewing and reproduction equipment, and storage space. The escalating cost of serials subscriptions demands that requests for serials subscriptions be carefully reviewed before they are purchased for the collection and that an ongoing evaluation of current subscriptions be conducted.  Grants, gifts and short-term monies may be used to purchase serials but subscription funds must be guaranteed for a minimum of five years and include increases to cover inflation.
Since it is becoming more cost-efficient to purchase electronic access or document delivery services for serials instead of acquisition through print subscription, this method of delivery will be chosen when fiscally prudent. Electronic serials subscriptions licensing contracts may limit access to currently enrolled students, faculty and staff.  

The serials collection supports the research needs of the College of Alameda curriculum. No attempt is made to support research needs of faculty pursuing advanced degrees.  Factors to be considered are:  

· Support of academic programs  
  

· Cost, including rate of price increases, cost of storage, and/or access costs 
  

· Uniqueness of subject coverage for the college library 
  

· Full-text availability via electronic access  
  

· Professional reputation  
  

· Usage or projected usage  
  

· Indexing and abstracting in sources accessible to library users  

Government Documents are collected using the same criteria established for books. 

 

Audio-visual materials must be closed captioned, as dictated by law.  Due to lack of funding, the Library does not currently collect audio-visual materials. Donation and reserve audio-visual items are housed in Media Services and must be closed captioned.  
Electronic materials are currently not collected by the Library. Any consideration of electronic materials must include impact on computer equipment, facilities and information technology staff.  

Online Resources/Internet-based materials will be considered when they provide the most current and/or cost-effective resources. The following online resources will be actively selected: 
  

· Licensed commercial, fee-based resources and databases will be selected when they provide cost-effective means of providing resources for the library. These resources may include electronic books, citation, abstracting and full-text databases providing periodicals, newspapers or reference materials, or databases providing information portals for specific subject areas. In additional to general selection criteria, the following criteria will be used: 
  

· Has broad appeal to large number of COA library users or will serve special needs of a user group 

· Good technical support is available 

· The interface is user-friendly  

· Appropriate online help is available 

· The license agreement allows normal rights and privileges accorded libraries under copyright law 

· The availability of usage statistics is highly desirable 

· The library is not required to subscribe to both print and electronic versions of the product, unless this is desired 

· The vendor allows a trial of the actual product 

· The product compares favorably with similar products 

· Multiple user access is preferred 

The library will attempt to balance print, electronic and online resources without unnecessary duplication. Print, audiovisual, or electronic resources may be duplicated with fee-based online resources when: 

· The resource has significant historical value 

· One format is unstable 

· A cost benefit for purchasing multiple formats exists 

· Multiple formats meet the different needs of user groups
· Freely linkable World Wide Web resources and other freely available resources, services and databases will be selected and provided as links from the Guide to Websites, the library's' web-based subject directory of Internet resources. 
  

In addition to general selection criteria, the following criteria will be used for selecting general and subject specific Internet resources for the Guide to Websites directory:  

· The resource may support the curriculum, faculty research interests, or the reference collection. 

· The resource may enhance the library's' collections for community users or specific groups or organizations. 

· Access and design considerations include:  

· Size of files; how long do the pages take to load? 

· Is the site open to everyone or does access to most of the site require membership and/or fees? 

· Is it usually possible to reach the site or is the server often down or overloaded? 

· Must you download software to navigate the site? 

· Is the purpose of the site clearly stated? 

· Are author and title information clearly identified? 

· Are there clear instructions for use?  

· Does the site employ navigation buttons or links, enabling the user to return to an index page or easily locate a particular page? 

· Do all parts of the site work? 

· Is the page stable, or do features frequently disappear or move between visits? 

· Can the user back out of the site, or does one get stuck looping between pages? 

The Library Archives Collection provides an organized collection of selected historic documents of College of Alameda. The archives include the following:  

· Newspaper clippings  
  

· College catalogs 
  

· College annuals and literary magazines  

· Rare or fragile works 

Pamphlet Collection consists of materials that are difficult to bind or shelve such as local documents and maps.
ESL Collection consists of novels, short stories, and non-fiction for beginning and intermediate English language learners.
 

Browsing Collection consists of paperbacks for general interest (primarily acquired through donations).
 

All library materials will be collected primarily in the English language, with the exception of foreign language materials supporting introductory language courses. 

Out-of-Print Materials are rarely purchased. Most selections are current publications. The library recognizes the need for some out-of-print purchases, primarily for replacement of heavily used items which are lost or withdrawn due to poor physical condition.  

Donations

The library uses the same guidelines for inclusion of donated materials that are used for purchased materials. Materials should be in good physical condition with no writing or highlighting inside. There should be no stains or mildew, yellow or brittle pages, and bindings should be in good repair. Donations which meet collection development guidelines will be integrated into the main collection. The works of local authors will not be accepted unless they meet other collection development guidelines such as relevance to the curriculum, are critically acclaimed, or make a substantial, documented contribution to local history. 

 

Periodical donations are usually not accepted, unless they are not available electronically, and provide a complete run of bound volumes in an area requiring a high level of curriculum support. 

 

The Head Librarian will not provide any estimation of value for any donated item, but will provide a letter of acknowledgment, when requested,  describing any donation which is accepted. Acknowledgement letters will be kept on file at COA Library for a period of two years. All gifts must comply with copyright law.  The Library retains the right to make final judgment concerning donated items, including declining an offer, adding the items to the collection, putting the items up for sale, and disposing of the items. Materials acquired through grants will be treated as a donation. COA Library has the right to suspend accepting donations at any time.  Library staff should consult a librarian before accepting donations.  Donors are responsible for delivering donated items to the Library.  Textbooks are collected primary for Reserve and only for classes currently offered at COA.  
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Deselection (Weeding)

Deselection of library materials (the process of removing items from the collection) is essential for the maintenance of a current, academically useful library collection. Deselection provides quality control for the collection by elimination of outdated, inaccurate, and worn-out materials. Librarians are responsible for conducting an ongoing deselection effort.  
  

· Print and Audio-Visual Resources Deselection 
  

· Superseded editions are routinely deselected from the collection.  
  

· Materials which cannot be repaired or rebound or for which the cost of preservation exceeds the usefulness of the information contained are deselected.  
  

· Because currency of information is extremely important in some fields such as health sciences, technology, and business, older materials must be regularly deselected so that outdated or inaccurate information is eliminated.  
  

· Material that has not been used, based on circulation and browsing statistics, may be deselected after five to ten years of inactivity. However, some library materials, such as items considered classic works in their field, have long-term value and should be kept in the collection despite lack of use.  
  

· The title may be retained if it is included in a standard list or bibliography such as Books for College Libraries or if the author has a reputation for being an authority on the topic.  


  

· Online Resources Deselection 
   
Ongoing deselection of Internet resources is a necessity because of the dynamic nature of such resources. The following guidelines are used: 
  

· An Internet resource is no longer available or maintained  
  

· The currency or reliability of the resource's information has lost its value  
  

· Another Internet site or resource offers more comprehensive coverage 
  

· A comparable fee-based or free resource provides more affordable access 


  

· Serials Deselection 
  

· Incomplete and short runs of a title may be withdrawn, particularly when the title is not received currently. 
  

· Titles which contain information that is not useful long-term, such as newsletters and trade magazines, usually have automatic discard patterns established such as "Library retains one year only" 
  

· Annuals, biennials, and regularly updated editions of guidebooks, handbooks, almanacs, and directories have a deselection pattern established depending on the value of the information contained in earlier editions. Often one or two older editions are retained in the reference and/or circulating collections.  

· Reference Book Deselection 
Is a newer edition available?

Is the volume useful? How often in a semester would you refer a student to it?

When was the volume published?

Is the series being updated?

Are the contents accurate? Does the work contain information that is no longer considered accurate?

Is this information duplicated in a better reference source, either in print or online?

How fast does the information in this field change? 

Has the information in the volume declined in value over the years?

What is the physical condition of the volume?

If the volume is still of value, does it need to be in reference, or could it be moved to the circulating collection?

 

General Guidelines: Selected previous editions may be moved to the Circulating Collection.  See cataloging notes in Horizon.

 

Reference Type
Years Kept
Comments
Encyclopedias

Ten

Except for historical works with contemporary value

Dictionaries

Twenty

 

Handbooks, Manuals, etc

Ten

 

Atlases and Maps

Ten

Except for historical works with contemporary value

Directories

Three

 

Statistics

All, if series is being updated

Discard works that do not have contemporary value

Almanacs

All, if series is being updated

Discard works that do not have contemporary value

Biographical Information

All

 

Bibliographies

Varies

Discard works that do not have contemporary value

Indexes and Abstracts

Discard short runs. Discard all titles in the sciences that are no longer received.

How often have you referred a student to this index the past year?
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Replacement of Materials

Decisions must be made regarding the replacement of lost, damaged, missing, or worn-out materials, based on the following criteria: 
  

· Is the material currently in-print? 

· Does the item reflect current scholarship and/or is a classic? 

· Does the material being replaced meet the general library collection policy? 
  

· Does the frequency of use justify replacement?  
  

· Is the item used for class reserve reading or is it on a faculty recommended reading list?  
  

· Is the item listed in Books for College Libraries or other recommended book list?  

· Is an electronic version available that would provide remote access for users?  




[image: image27]
Standards

The college library supports the statements on collection development contained within the "Standards for Community, Junior, and Technical College Learning Resource Programs" (http://www.ala.org/ala/acrl/acrlstandards/standardscommunity.htm) adopted by the American Library Association's Association of College and Research Libraries.  
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Intellectual Freedom

The library at College of Alameda supports the American Library Association's Bill of Rights, Intellectual Freedom Principles for Academic Libraries, Freedom to Read Statement, Freedom to View Statement, and Access to Electronic Information, Services, and Networks: an Interpretation of the LIBRARY BILL OF RIGHTS (http://www.ala.org/ala/oif/statementspols/statementspolicies.htm). The library acquires materials that represent differing opinions and without censorship in regard to controversial issues. The library does not add or withdraw, at the request of any individual or group, material which has been chosen or excluded on the basis of stated selection criteria.  

An individual or group questioning the appropriateness of material within the collection will be asked to complete a “Request for Reconsideration” form.  The form will be given to the Head Librarian who will review the material in question following current collection development objectives and selection criteria. The Head Librarian may consult book reviews, other commentaries, and outside advice.  The complainant will receive a reply from the Head Librarian indicating the library's position and action planned or taken. The complainant may appeal the decision.  If an appeal is requested, the Head Librarian will name a committee to examine the “Request for Consideration”.  The body will consist of the Head Librarian, Library Faculty, Academic Senate President and the Vice President of Instruction.  The Committee will review the material in question following current collection development objective and selection criteria.  The Committee will provide the complainant with a written reply on any action planned or taken. Materials subject to complaint shall not be removed from use pending final action. Selection and deselection of materials is based solely on criteria defined in the COA Library’s Collection Development Policy.  
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Copyright

The College of Alameda library complies fully with all of the provisions of the U.S. Copyright Law (17 U.S.C.) and its amendments. The library supports the Fair Use section of the Copyright Law (17 U.S.C. 107) which permits and protects citizens' rights to reproduce and make other uses of copyrighted works for the purposes of teaching, scholarship, and research.  
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Interlibrary Loan

Due to financial reasons, College of Alameda library is unable to provide interlibrary loan services. Students may borrow library materials from any of the four Peralta college libraries. 
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Policy Review

This Policy will be reviewed and revised as necessary in order to reflect the changing information environment in the college library. 
  

Policy last revised April 2007.
Based upon a statement developed by the Lake-Sumter Community Colleges. Use with the permission of Lake-Sumter.  




 HYPERLINK "file:///C:/Documents%20and%20Settings/sgerstle/Desktop/Steve%20Merritt/CD%20Statement/coldev.htm" \l "top" \t "_blank" 



 HYPERLINK "file:///C:/Documents%20and%20Settings/sgerstle/Desktop/Steve%20Merritt/CD%20Statement/coldev.htm" \l "top" \t "_blank" 



 

