College of Alameda Integrated Planning Process

Planning Unit’s Goals, Objectives and Activities: 2005-2006

	Division:
	Student Services
	Planning Unit:
	Health Services

	College of Alameda Strategic Direction:
	Increase Enrollment                       Increase Student Success                      Curriculum development          (circle all that apply)

	College of Alameda Goal:
	College of Alameda will improve administrative services in support of institutional effectiveness.  

	Planning Unit’s goals and objectives in support of the institutional goal above

	Goal:
	Promote and provide superior customer service among all college constituencies.

	Objective:
	Success is obtained when students and employees are functioning in a healthy manner: when they are attending classes, optimizing performances, meeting goals, and being active members of their communities.  Education regarding such health – related issues as drug/ alcohol use, smoking, unwanted pregnancy, anger management, domestic abuse and others, support the college community by maximizing performances.

	Activities/Tasks
	Outcomes/Assessment
	Responsibility
	Cost
	Timeframe

	1. After receiving a Tuberculosis Screening Test, clients will demonstrate an increased understanding of the meaning of the skin test, TB disease transmission and the difference between TB disease and TB infection.
	Pre and post testing.  Success = a significant improvement in scores between the pre-test and post-test.

	Health Services Coordinator
	$150
	Ongoing 2005-2006

	2. Number of students seen in Health Services Center is increased.  Number of student participants in Health Services Programs is increased.
	Increasing utilization of Health Services promotes students wellness
	Health Services Coordinator
	$900
	Ongoing 2005-2006

	3. Student Equity Plan 1.1.7 Augment seminars in the Student Lounge with speakers and videotape presentation from county and federal agencies in the areas of family counseling ...parenting ….


	Presentation by Planned Parenthood and/or similar agency concerning family planning, parenting, sexually transmitted disease and sexual health. 
	Health Services Coordinator
	$200
	Fall 2005 and/or Spring 2006

	4. Student Equity Plan 1.1.9 Increase the current cultural actives to promote college programs in support of diverse student populations, including motivational speakers from the GLBT community.
	Agencies at annual Health Fair represent a diversity of interests. 
	Health Services Coordinator
	$500
	Fall 2005

	5. New Health Services facilities is opened and operating in the F-Building. Expenses such as telephones and signage will arise.  An opening celebration is planned.


	Due to the remodel of the A-building, health Services has been relocated.  Opening is expected in 2005-2006.  
	Health Services Coordinator
	$500
	January 2006

	Reference:
	

	Accreditation Self-study, Spring 2003, page
	

	Education Plan, 2004-2019, page
	Attached.

	Student Equity Plan, April 2005, page
	

	Student Learning Outcomes 
	Attached.

	Other (such as Matriculation Plan, Enrollment Management Plan, Program Reviews)
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