College of Alameda Integrated Planning and Budgeting Process

Planning Unit’s Goals, Objectives and Activities: 2008-2009

(Use one sheet per Institutional Action Priority)
	Division:
	Student Services/Admissions and Records
	Planning Unit:
	

	Institutional Action Priority: 
	Offer accessible and responsive educational opportunities within a supportive, caring, inviting, safe, and clean environment for all of the college’s constituencies, by effectively planning for future needs based on educational programs and services

	
	

	Goals and Objectives in support of the Institutional Action Priority

	Goal(s):
	Improve enrollment through online registration



	Objective(s):
	To increase enrollment and retention



	Activities/Tasks
	Outcomes/Assessment
	Responsibility

(Lead Faculty/Lead Staff)
	Cost
	Completion Date

	Set up Admissions and Records in Welcome Center at College of Alameda
	Students can access online services
	Kerry Compton

Howard Perdue
	N/A
	4/1/2008 

	
	
	
	
	

	
	
	
	
	

	Reference/

Justification:
	District Admissions and Records Office maintains budget for Admissions and Records 

	Unit Plan, 2008-2009
	

	Education Plan, 2004-2019, page
	

	Student Equity Plan, April 2005, page
	

	
	

	
	

	
	


