College of Alameda Integrated Planning and Budgeting Process 2008-2009
     Last Year’s Budget:  $238,612.00 
    
Planning Unit’s Goals, Objectives and Activities    Initial Budget:  $208,264.00 (08/09 Tent.) 
 (Use one sheet per Institutional Action Priority)
            Revised Budget: $



	Division:
	Student Services
	Planning Unit:
	Office of Financial Aid

	Institutional Action Priority: 
	Facilitate student learning and goal attainment by utilizing premier student support services, development and foundation skills.  


	
	

	Goals and Objectives in support of the Institutional Action Priority

	Goal(s):
	· Continue efforts to increase the number of financial aid eligible students.
· Continue efforts to increase on/off campus financial aid communication (workshops at high school and colleges) offered in Arabic, Chinese (Cantonese and Mandarin) Farsi, Spanish, Russian, Vietnamese, and other languages as needed.

· Continue efforts to increase the numbers of financial aid eligible students, particularly for at-risk students. (Foster youth in foster care who face emancipation from the foster care system with limited prospects for economic independence; African American and Latino, older, working, second career, non-English speaking and part-time students)
· Continue efforts to increase the number of students who develop a formal educational plan.
· Secure general funds for a One (1) Financial Aid Specialist fulltime (40 hours per week) and one (1) Financial Aid Assistant fulltime (40 hours per week).



	Objective(s):
	· To continue to deliver financial aid services. (Increase enrollment/Increase Student Success/Access to Under-Represented populations)
· To increase financial aid outreach activities on/and off campus. (Increase enrollment/Increase Student Success/Access to Under-Represented populations)
· To develop a uniform communication mode to disseminate information to all students at College of Alameda. (Student Success)
· To ensure that the office of financial aid has the adequate staff to continue effectiveness and efficiency.


	Activities/Tasks/Item(s)
	Outcomes/
Assessment
	Responsibility

(Lead Faculty/Lead Staff)
	Costs 

	Completion Date

	Priority for Dept.


	Description of Activity 
	On-going
	One-Time
	
	
	
	Due Date:  June 30, 2009

	1.
	Support internal and external communication by providing the necessary tools and information to students seeking financial aid. 
	  X
	
	Increase in-reach efforts, particularly to students seeking financial aid at College of Alameda.  Promoting financial aid the college will improve persistence, retention and completion rates. 
	Financial Aid Supervisor. 
	$150,043.00 Board of Financial Aid Programs (BFAP)
	Review by Date:  _______________________

	2.
	Increase and maintain out-reach connections; particularly with high schools, community and non-profit organizations to ensure effective communication and access to College of Alameda. Support persistence and retention, by providing explicit financial aid eligibility information and requirements particularly to educationally and economically at-risk students. 
	X
	
	Increase out-reach efforts; particularly for at-risk students. (Foster youth, African American and Latino, older, working, second career, non-English and part-time students). Promoting financial aid the college will improve persistence, retention and completion rates.
	Financial Aid Supervisor
	$15,343.00 Board of Financial Aid Programs (BFAP) – Other Operating Expenditures.
	Completion Date:  ______________________

	3.
	Practice teamwork by working collaboratively on current and future projects of college programs such as: ACA (Services Learning), Enrollment Management/Student Equity, Recruitment and Retention, Equity for All and Student Success Initiative.
	X
	
	To enhance communication to bring together college efforts in recruitment and retention, persistence and completion rates, particularly for at-risk students at College of Alameda.
	Financial Aid Supervisor
	
	Signature:  _____________________________

	4.
	To secure general funds for One (1) Financial Aid Specialist fulltime (40 hours per week) and one (1) Financial Aid Assistant fulltime (40 hours per week)
	
	X
	To ensure that the office of financial aid has the adequate staff to continue effectiveness and efficiency.
	Financial Aid Supervisor/ VP of Student Services/ College of Alameda President. 
	(1) Financial Aid Specialist (general funds) $45972)
(with benefits, $69958)

(1) Financial Aid Assistant (general funds) $39000.00; with benefits: 58500
	

	Reference/Justification: (check all that apply, indicate page number)
	Additional Comments:

	Accreditation Self-study, Spring 2003, page: Requirements: I) 5-3, 5-4, 5-7,5-8; Focused Midterm Report, 3/15/2006, 5-2, 5-3,5-4.
	Other references if needed:  Financial Aid Year End Report; Cal Grant Program Review; Internal Program Review, Unit plan


	Education Plan, 2004-2019, page:  Programs: Financial Aid/Loan Programs 3,4,5;10.
	

	Student Equity Plan, April 2005, page: 23, 25, 27, 29, 32.
	

	Learning Outcomes (attached) 2007/08 Financial Aid Student Learning Outcomes.
	

	Student Success Data (attached)
	

	Other (e.g., Matriculation Plan, Enrollment Management Plan, Program Reviews, College Profile Data) Student Services Program Review page: 41,42.
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