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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
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Brief, one paragraph 

	Mission:  The mission of Student Activities is to improve student persistence, retention and completion rates by offering opportunities and experiences beyond the classroom that encourage learning and student success.

· Student Activities is an integral part of the college’s total program, supports its’ goals and objectives, and receives the college’s support in performing program responsibilities.

· Student Activities believes that the well being of the institution lies in the hands of the students.

· Our goal is to keep students engaged and connected to campus life; involvement equals success.

· Student Activities offers co-curricular opportunities that will help students prepare for personal and civic responsibility, as well as for the opportunity of intellectual, aesthetic, and personal development.

· Student Activities regards students as individuals who possess dignity, worth, and the ability to be self-directed.

· Student Activities is committed to fostering a positive self-image, self-worth, self-concept in students, and in doing so, helping them to become responsible, healthy adults.

History of Unit:  On March 1, 1976, the Peralta Community College District Board approved Policy 4.45 stating, “student activities are recognized by the District as an integral part of a community college’s total program.  The President of each college is authorized to provide adequate facilities, to allow time for individuals and groups to participate in such activities during their regular schedules, and to provide staff assistance for planning and supervision of these activities.”

Section 1 states, “an official organization of the student body may be established at each College subject to the approval, control, and regulations of the Board of Trustees.”  Section 2 states,  “All student activities conducted by the College groups shall comply with State statutes, District and College regulations.  These activities shall be conducted with the approval of the College Administration.”

Stemming from the language set forth in Board Policy 4.45, the Student Activities Office at College of Alameda was established with the belief that college learning extends beyond the classroom.  Student Activities provides the basis for opportunities that create an out-of-classroom environment that:

· Augments classroom instruction by fostering unique and expanded educational, civic, social, and cultural experiences.

· Enhance and prepare students for future civic, social, cultural, and political responsibilities through community service, learning, and leadership development opportunities.

· Foster personal growth and facilitate interaction between students, faculty, and administration from varied backgrounds in diverse settings through the organization of social, civic, and cultural activities.

Description of Unit:  Student Activities, which includes the Associated Students of College of Alameda 

and campus clubs, is the cradle for campus life programming.  It is an information and resource center as well as the hub for student leadership, community service, and recreational and cultural programs.

Program facilities are located in the Student Center, Building F, in rooms 109 – 117.  Hours of operation are Monday and Tuesday, 10:00 a.m. – 7:00 p.m. and Wednesday – Friday, 8:00 a.m. – 4:45 p.m.  Hours during peak registration are Monday – Thursday, 8:00 a.m. - 7:00 p.m. and Friday, 8:00 a.m. – 4:45 p.m.

Services that are provided include:

· Campus Posting Review  

· Literature Distribution Guidelines

· Campus Social, Recreational, Cultural and Educational Programming

· Campus Life Calendar/Master Activities Calendar Clearance

· Student/Staff Photo Identification System

· Campus Lost and Found

· Use and Maintenance of Student Center

· Multicultural Programming (Latino Heritage Month, Jewish Heritage Month, Black History Month, Women’s History Month, Asian Pacific Islander Heritage Month, Near Eastern Heritage Month, Lesbian/Gay/Bisexual/Transgender Heritage Month)

· Support for the College’s Student Government, Associated Students of College of Alameda (ASCOA)

· Campus Club Organizations, Formation, Support and Advising

· Supervision of Office of Student Activities Student Employee Support Staff

· Supervision of Campus Food Services

· Supervision of Cyber Café

· Supervision of Campus Safety Aides

· Coordinate annual commencement ceremony and student awards banquet

 


II. EVALUATION AND PLANNING 

	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	Student Activities utilizes institutional data and research to measure student engagement and satisfaction.  The Office of Research and Institutional Development (ORID) and the campus-based Researcher and Planning Officer conducts Student Climate and Satisfaction surveys to measure institutional effectiveness of programs and services.

The Associated Students (ASCOA), Clubs and Organizations are under the auspices of the Office of Student Activities.  The goal of ASCOA is to give a voice to all College of Alameda students.  Hence, the population served by Student Activities encompasses the entire student body at any given time.

Though Student Activities and ASCOA strives to keep students engaged and connected to campus life, participation is not extensive.  The high percentage of part-time students at College of Alameda may be a contributing factor.

During S07, the campus-based Researcher and Planning Officer conducted a survey sampling of students’ perceptions of the college’s programs and services in terms of frequency, importance, and satisfaction.

The Community College Survey of Student Engagement (CCSSE) was administered in April 2007, and the data analysis process completed by August 2007.

Out of a total S07 enrollment of 5,771 students, 4,804 or 84% were students who were enrolled in a part-time status, 0.1 --11.9 units.  The number of students enrolled in 12+ units, considered a full-time load, constituted 966 or 16% of the total student population.  

447 Respondents were asked to gauge their level of “Participating in college-sponsored activities (organizations, campus publications, student government, intercollegiate or intramural sports, etc.)”.

Out of all students sampled at College of Alameda, 351 or 78.4% indicated no participation.  Sixty-seven (67) or 14.9% indicated 1 – 5 hours; nineteen (19) or 4.2% indicated 6 – 10 hours; six (6) or 1.4% indicated 11 – 20 hours; one (1) or 0.2% indicated 21 – 30 hours; and four (4) or 0.8% indicated more than 30 hours of participation.

Data analysis on part-time versus full-time students of the 447 surveyed strongly suggests there is greater participation in co-curricular activities by full-time students in comparison to part-time students.

Out of 188 part-time respondents, 152 or 80.9% indicated no participation.  Twenty-four (24) or 12.8% indicated 1 – 5 hours; seven (7) or 3.7% indicated 6 – 10 hours; three (3) or 1.6% indicated 11 – 20 hours; zero (0) or 0.0% indicated 

21 – 30 hours; and two (2) or 1.1 % indicated more than 30 hours.

In comparison, out of 256 full-time respondents, 177 or 69.1% indicated no participation.  Fifty-nine (59) or 23.0% indicated 1 – 5 hours; fifteen (15) or 5.9% indicated 6 – 10 hours; two (2) or 0.8 % indicated 11 – 20 hours; three (3) or 1.2% indicated 21 – 30 hours; and zero (0) or 0.0% indicated more than 30 hours.

The Unit plans to launch a massive campus-wide campaign to increase awareness and participation by developing new marketing tools promoting student governance and club organizations.




	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	Student Activities purpose is to serve students by:

· Addressing the need for a healthy balance of mind, body, and spirit, essential to student success;

· Addressing the need for co-curricular activities to enhance learning and student development;

· Addressing the need for designing and maintaining programs, practices, and services that support and enhance student understanding and appreciation of diversity.

It is challenging to determine what impact Student Activities has on students’ overall health and well-being.  Needs Assessment surveys are conducted by the student government on an on-going basis, covering such topics as distance learning, cleanliness and upkeep of campus facilities, transportation, and proposed implementation of student fees, such as the student representation fee.

Activities such as voter registration, participation in student government, club leadership, service learning opportunities, and community service projects certainly contribute to personal and civic responsibility.

The unit plans to implement a survey measuring interest and satisfaction in order to provide the feedback needed to improve student life programming.


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

I.  Program Strengths and Opportunities:

· We provide opportunities and experiences that promote and maintain “beyond” the classroom learning and success for the campus community;

· We help students to prepare for personal and civic responsibility;

· We encourage intellectual, aesthetic, and personal development for all students;

· We offer students an opportunity for active participation in campus governance; and

· We welcome students coming to us with a problem.

II. Program Weaknesses and Limitations:

· Under-funding, increased workload, and a shortage of personnel;

· Lack of a line-item budget allocation limits the extent to which program initiatives are designed and implemented;

· Funding practices seriously hamper decision-making and program planning.

	College strategic plan relevance
	Student Activities identifies with the College’s overall strategic plan to improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students.




Action Plan Steps 

Please describe your plan for responding to the above data. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

· Institutional Goal/Strategy:  Promote a culture of inclusiveness, participation, collaboration, civility, and mutual respect that recognize and celebrate the value of contributions.  Develop and implement campus life programming that enhance the educational experience of students and foster professional, social, intellectual, and physical growth.

· Institutional Goal/Strategy:  Create a premiere center for student support services, developmental education, and foundation skills.  Actively commit to student development and the co-curricular educational process.  Enhance and prepare students for civic, social, cultural, and political responsibilities through community service, learning, and leadership development opportunities.  Develop and implement a Leadership and Community Service Certificate Program.
· Institutional Goal/Strategy:  Develop and implement a long-range budget plan for computer hardware and software upgrades and/or replacement.  Upgrade and expand the use of technology in the Cyber Café to provide leading edge equipment, information access, and facilities for students, faculty, and staff.




Additional Planned Educational Activities

	Health/safety/legal issues:


	.    

	Student Retention and Success


	

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	Student Activities goal is to provide an environment that improves the quality of life of those we serve.  Though the program has no formal SLOs developed at this time, we hope that daily engagement will teach:

· responsibility,

· build character,

· solve problems,

· ways to effect change;

· and, gain a better understanding of their communities, and the world at large.

	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	1.0 Full-Time Program Specialist/

Student Activities Advisor 
Twenty (20) Part-Time/Temporary 

Campus Safety Aides

(Fund 59) 
19.0 Hr/Wk 

Clerical Assistant II  
20.0 Hr/Wk – Temporary  

Four (4) Positions – Cyber Café 

Position Title:  Clerical Aide III

Position Code:  346    


	Filled

Filled

Filled
	Unfilled

	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

· Identify funding source to hire 19.00 Hr/Wk Clerical Assistant II to provide support services in the daily operation of Student Activities, promoting learning and student success.

· On-going funding source to upgrade and expand the use of technology in the Cyber Café to provide leading edge equipment and information access.

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 

· Building F has no fire sprinkler system

· Plumbing system should be overhauled to meet new Education Code standards

· Food Service Furniture/Equipment Upgrade and/or Replacement

· Furniture and/or Equipment Replacement for Office of Student Activities, 1st and 2nd Floors of Building F, and Student Senate Offices

(09-25-2007)
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