College of Alameda Integrated Planning and Budgeting Process 2008-2009
Last Year’s Budget:  
    
Planning Unit’s Goals, Objectives and Activities
       

  Initial Budget:   

 (Use one sheet per Institutional Action Priority)
   
   Revised Budget:


	Division:
	II
	Planning Unit:
	ART

	Institutional Action Priority: 
	Top provide exemplary teaching and learning environments/experiences to meet students needs through relevant curricula, innovation, partnerships, accessibility, formats/locations, technology and on-going evaluations.

	
	

	Goals and Objectives in support of the Institutional Action Priority

	Goal(s):
	A primary goal of the Art Department is to continue as a center of creativity at the College of Alameda. The vision is positive with an emphasis on growth. We intend to review, improve and develop Art curriculum to meet the changing needs of our students and community. The art department recognizes a unique opportunity to serve a diverse populace. 

	Objective(s):
	To expand course offerings for our students: including art history online and The History of Modern Art in classroom setting. To create depth in the program to meet the needs of beginning and advanced students. To investigate new technologies and implement in the classroom.

	Activities/Tasks/Item(s)
	Outcomes/
Assessment
	
	Costs 

	Completion Date

	Priority for Dept.


	Description of Activity 
	On-going
	One-Time
	
	
	
	Due Date:  May 2008

	1.
	To continue to develop the AA degree in Art. To consider the development of a student gallery and a museum associated class
	Yes
	
	Increased enrollment for a statistically strong department
	Department Chair
	To hire a full time instructor to coordinate the art program.---- new technology costs
	Review by Date:  Mid-Fall 2008

	2.
	To develop depth in the course offerings including Art history online and the History of Modern Art. To consider the development of a student gallery and a museum associated class
	Yes
	
	Increased enrollment serving a wider populace
Communication with the residents and businesses of the area
	Department Chair
	To hire adjunct faculty and offer courses on Saturday and  other scheduling-----new technology costs
	Completion Date:  Fall 2008

	3.
	To develop the intercession and summer program
	Yes
	
	Increased enrollment  serving high school connection and year-round students
	Department Chair
	To hire adjunct faculty for assignments
	Completion Date:  Fall 2008


	
	To investigate the development of a basic curriculum that offers core art course for the degree
	Yes
	
	Student Retention and increased enrollment
	Department Chair
	To introduce Basic Design, Intermediate Design, and Advanced design
	Signature:  _____________________________

	Reference/Justification: (check all that apply, indicate page number)
	Additional Comments:

	Accreditation Self-study, Spring 2003, page
	

	Education Plan, 2004-2019, page
	

	Student Equity Plan, April 2005, page
	

	Learning Outcomes (attached)
	

	Student Success Data
	To address CSEP data and student requests

	Other (e.g., Matriculation Plan, Enrollment Management Plan, Program Reviews, College Profile Data)
	To address Unit Plan
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