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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW

	
	Date Submitted:
	12/16/09

	Program/

Department
	Counseling Department
	 Administrator:
	Dr. Kerry Compton, V.P. of Student Services

	Department

Chair/

Coordinator
	Brenda Bias and Hector Corrales

	Mission/

History

Service provided

Brief, one paragraph 

	Counseling is a student service that is mandated by the Seymore-Campbell Matriculation Act of 1986.


II. EVALUATION AND PLANNING 

	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	There is no reliable quantitative data available since new data technology has recently been implemented and corrections to computer programs must be made in order for them to interface properly.


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	The California Community College open door policy requires that all students are to be engaged at the point of entry by law.


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths:  The College seeks to advance student access and success, to engage our communities and partners, to provide programs of distinction to support students in achieving life goals whatever they may be, and to sustain a culture of innovation and collaboration.
Limitations:  Limitations as to the scope and depth of services provided are increasingly impacted as the result of decreasing financial support which has resulted because of outside sources and budgetary decisions at the state level.
	College strategic plan relevance
	The college requires that all new students participate in the Student Success Matriculation Program which includes counseling.  Students are urged to meet with a counselor to design a student education plan (SEP) that outlines the scope of study necessary to reach educational goals.  All new and returning students must have programs approved by a counselor.  
	


Action Plan Steps 

Please describe your plan for responding to the above data. 

	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

The Counseling Department offers a wide range of professional counseling services for enrolled and prospective students.  These services include:
1.  Educational planning for degrees, occupational certificates, and transfer to four year colleges

2.  Evaluation of transcripts for graduation and transfer
3.  College Success, Career Counseling and vocational testing

4.  Assistance with academic concerns
5.  Personal counseling and referral

6.  Classes and special workshops; e.g. Career/Life Planning, College Success, Orientation to College, and 
     focus workshops


Additional Planned Educational Activities

	Health/safety/legal issues:


	Title 5, Section 51027(a), Part VI of the California Code of Regulations:  states that The governing board of each community college district shall recognize transfer as one of its primary missions.


	Student Retention and Success


	A fully staffed Counseling Department is required and needed to provide mandated services to our increasing student population.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	SLO’s are complete and on file in office of VPSS.

	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	1.00 FTE
.5  FTE

.5  FTE

1.00 FTE
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)


	

	
	A full-time Counselor is needed to replace one that has retired
A part-time Counselor is needed to replace one that has been lost due to inter-district transfer

An additional part-time Counselor is needed to provide counseling services to increased number of enrolled students
A full-time Classified Support Staff to the Counseling department is needed to replace a recent vacant position due to retirement
	
	1.00 FTE
.5 FTE

.5  FTE

1.00 FTE
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	In order to ensure the maintenance of a quality Counseling Department.  It is recommended that the equivalent of two full-time counselors be hired immediately since the flow of incoming students has increased dramatically due to incoming CSU and UC students that have not been able to enter those systems.  Also, the number of unemployed workers that are seeking re-training and enhancement of skills has increased considerably.  Due to our counseling faculty shortage and the increased number of enrolled students appropriate services to students is not possible under current conditions.


Equipment/Material/Supply/Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Our FRONT COUNTER RECEPTIONIST needs the following in order to serve the large volume of students that are coming in for services:

1.  A phone line headset for response to incoming calls

2.  An upgraded computer system

3.  Two large document lockable file cabinets

4.  One laser printer

5.  Six brochure display holders

6.  Two large copier paper holders

7.  Miscellaneous office supplies for counselors only

Our GENERAL COUNSELORS need the following items in order to have a fully functioning Counseling Center:

1.  A mass production copier is needed specifically for counselors.  It should be placed close to the General 
     Counseling staff in the Transfer Center.

2.  A large color printer to be located in the Transfer Center

3.  A Fax machine to be located at the front counter (receptionist area)
4.  Upgraded telephones

5.  Program/Events/Office supplies

6.  New CPU’s and Laser Printers for each office
7.  An supply of printer cartridges for new laser printers for the academic year
8.  A presentation projector with video capability and a monitor

9.  two large document lockable file cabinets for our hourly counselors in their offices
10.  Lockable storage cabinets in conference room for counselor use

10.  A 70 inch flat screen TV with a mount assembly kit for the student services area

11.  Full spectrum lights for our offices

12.  Counseling office desk lamps

13.  Counseling office clocks

14.  Counseling office community resource manuals/ The Blue Book

15.  Bottled water with a dispenser to be located in the counseling conference room

16.  Business cards

Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
The counselors need a dedicated classroom for the teaching of classes and focus workshops.
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