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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	

	Program/

Department
	EOPS/CARE
	 Administrator:
	Dr. Kerry Compton, VP Student Services

	Department

Chair/

Coordinator
	Toni Cook, Director
EOPS/CARE

	Mission/

History

Service provided

Brief, one paragraph 

	Educational Opportunity Programs and Services) program for students who demonstrate that they have educational, economic, social, cultural, or language challenges which interfere with their educational careers.  The program offers special supportive services to EOPS students, including professional counseling and peer advising, priority registration, tutorial services, career and academic guidance, financial and book purchase assistance, transfer assistance and fee waivers for CSU and University of California, and cultural enrichment activities.  Also, students are assisted with admissions and financial aid applications to four-year institutions.

The College of Alameda Cooperative Agencies Resources for Education (CARE) program assists EOPS students, who are at the time of acceptance into CARE are recipients of TANF and CalWORKs, single heads of household with children under 14 years old, to break the welfare-dependency cycle by completing college-level educational training programs, and therefore, become more employable and economically self-sufficient. CARE has many benefits for students. It provides an opportunity to achieve educational, vocational, and occupational training goals. This will contribute to a meaningful career and help to maintain a stable family lifestyle.



II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	EOPS/CARE Program – The 2008-09 service “cap: set by the state EOPS/CARE office was 615.  The Data Mart listed on the State Chancellor’s website indicates that the cap was exceeded by 284 students, as the number served was 900 (unduplicated students).  This represented a substantial increase when compared to 2007-08 and 2006-07 as the number of students provided EOPS services were 677 and 660 respectively,  

In 2008-09, COA provided CARE services to 76 students.  This was a modest increase of 21 students when compared to the 55 students who received CARE services in 2007-2008.  
What follows is a summary of information pertaining to the success and challenges of the COA EOPS students.

No. of EOPS Students Served: 2008-2009
824
No. Certificates
14
No. Graduated:

 57
No. On Honors
109
No. AA/AS Degree:
No. Transferred:

 29
Retention Rate (%)

86.3%
A review of other indices pertaining to COA CARE students are:

No. of CARE Students Served:

76
No. Certificates:

   2 
No. Graduated:

  11
No. On Honors:  

   3
No. AA/AS Degree:

  4
Retention Rate (&)
 59%
No. Transferred:

  2

Student Success – Existing data indicates that                                                                                                                                                                                                                                                                                                                                                                                                                                                                                112 EOPS/CARE students were identified as “honor roll students” Spring 2009; and 79 students received the same designation Fall 2008. 57 EOPS and 11 CARE students received an AA/AS degree Spring 2009.  16 EOPS/CARE students were awarded a Certificate of Completion.  The Chancellor’s Trophy Award and 5 other scholarships were awarded to EOPS students:  And ASCOA president is an EOPS student.
The EOPS program continues to enjoy a high retention percentage, but the CARE program requires attention.  The counselors remain aggressive in their efforts to institute the Early Alert System, as well as monitor the results of the Academic Performance Report that each EOPS and CARE student is required to submit on, or before, mid-semester. 

Matriculation – This data was not yet available at the time the Unit Plan was due.  Once the information has been acquired, I shall submit it as an addendum to the Unit Plan. 


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	2009-2010 represents the 40th year since EOPS was established by the Legislature with the passage of Senate Bill 164, Alquist (Chapter 1579, Statutes of 1969). The Legislature further established the Cooperative Agencies Resources for Education (CARE) program through Assembly Bill 3103, Hughes (Chapter 1029, Statutes of 1982) as a means of providing supplemental educational support services for EOPS students who are welfare recipients, single heads of household, and in need of college-level educational and vocational training to break the cycle of welfare dependency. Both the EOPS and CARE programs represent the State’s commitment to access and educational equity for California residents whose educational and socioeconomic backgrounds discourage their participation in postsecondary education. One of the most important components of both categorical programs is community engagement.  As such, EOPS and CARE are required (Section 69643. Advisory committee, ARTICLE 8. COMMUNITY COLLEGE EXTENDED OPPORTUNITYPROGRAMS AND SERVICE) institute a Community Advisory Board.  In 2007-2008, the advisory board was reorganized so as to represent the interests/concerns of both EOPS and CARE.  It is the goal of both programs, to convene the advisory board a minimum of two times during the 2009-2010 academic year. 


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

(1)  The EOPS/CARE Program is currently being supervised by a full-time director who meets all of the requirements noted in Title V.  As such, the program needs to request a waiver.  In fact, the College of Alameda is the only Peralta campus that has a full time EOPS/CARE director;

(2)  The EOPS/CARE Program continues to issue book vouchers to eligible students.  This service is considered one of the most essential services available to students.  During the 2008-2009 school year, more than $200,000 was dedicated to book vouchers.  Due to the budget crisis, this amount will be drastically reduced as the program had to reduce their vouchers from $250 per student to that of $150 per student.  Vocational vouchers have also been reduced.  Students enrolled in the Auto Tech program formally received a vocational grant of $250 per semester.  For the fall and spring semesters, 2009-2010, the voucher will be reduced to that of $100 for Auto Tech students and $150 for students enrolled in the apparel design program.  
(3)  EOPS/CARE counselors continue to insure that students meet the required three appointments per semester.  This, combined, with enforcement of the Mutual Responsibility Contract, distribution and the return of the Academic Performance Report, are the primary methods used to address issues of persistence and retention.  In addition, implementation and usage of the SARS grid and call systems has enhanced the counselors’ ability to track, monitor and contact students to ensure that they complete with the Title V requirement of meeting with their respective counselor three times each semester.

(4)  Priority registration is a service provided to EOPS/CARE students.  Due to the budget crisis, a significant number of class sections will be cut from the schedule.  Therefore, for the 2009-2010 academic year, priority enrollment will be treated as a critical service that we will be contacting EOPS/CARE students in a “campaign” like manner to take full advantage.  
(5)  The EOPS/CARE Book Loan Program continues to provide students with many need books.  Every Spring semester, the program receives additional donations to our existing program.  
(6)  The October 2007 Unit Plan focused on the Department’s need to attract student assistants who spoke Mandarin and Cantonese Chinese, as well as Spanish.  Due to the budget crisis, the program could only sustain the salaries of students who had work study.  As a result, we lost the student worker who spoke Mandarin and Cantonese Chinese as well as Spanish.  Currently, we have only one student worker who speak a second language.  Hopefully, the student who speaks Mandarin and Cantonese Chinese will be able to become work study eligible by Spring 2010 as approximately one-third of the EOPS/CARE population speak both Chinese languages. 

(7)  The EOPS/CARE program continues to enjoy an excellent relationship with CalWORKs, DSPS and Financial Aid programs.  For example, the Director serves as the chairperson of the Financial Aid Appeals Committee, and an EOPS counselor continues to serve on the Financial Aid Advisory Committee.   The Department has also established a collaborative and/or cooperative relationship with Health Services, the instructional “Learning Communities, Learning Center, as well as the “One Stop” Career Center;

(8)  Prior to and during the first 10 days of the Spring 08 semester, EOPS conducted more than 10 orientation sessions which were attended by more than 90% of the students.
Weaknesses 
(1)  Although the EOPS/CARE population increased slightly Fall 2007, the overall population continues to experience an under representation of Latinos and African American males.  

(2)  EOPS/CARE staff continues to struggle with the challenges of retention and productivity.  Although we are trying several different approaches, including usage of the SARS “call” system, early scheduling of tutorial services, data is not yet available to measure the impact.

(3)  The Director is currently filling the void created by the resignation of the Outreach Specialist.  As such, the Department desperately needs the services of an Outreach Specialist as this position is currently vacant.  In addition, the 20090-2010 budget crisis caused the program to eliminate the non-tenured CARE/CalWORKs counselor, as well as the adjunct counselor from the staff as there insufficient resources available to sustain their salaries.  This means that the two remaining counselors now must meet with the EOPS/CARE students, as well as those CalWORKs students who are also receiving CARE services.  
Opportunities
The EOPS/CARE Director and the Outreach Specialist for the program are working together to target geographical areas, community-based organizations, governmental agencies and educational settings that can assist in the recruitment of Latinos and African American males.

In addition, to increasing the number of Latinos and African American males in the EOPS/CARE programs, the older and emancipated foster care youth will be an additional target.  As such, the EOPS/CARE Director and the Financial Aid Supervisor met with the educational director of community-based organization, First Place for Youth, with the intent of developing a much needed partnership.  

Although the budget crisis has had a negative impact on the staff, the Director intends to use the opportunity as one in which additional focus can be placed on matters of retention and persistence, as this remains a challenge.
	College strategic plan relevance
	The EOPS/CARE and CalWORKs mission, goals, and programmatic activities complements the district-wide strategic planning vision and goals as each program employs strategies, and planned activities that are designed to;

- Empower and challenge students to succeed;

- Actively engage and partner with the community on an ongoing basis to identify and address critical (student) needs;

- Create (and sustain) a cohesive set of unique high quality educational programs that serves the needs of students; 

- Implement best practice in communication, management, and human resource development; and

- Ensure that resources are used wisely and leveraged for student and community success.


Action Plan Steps 

Please describe your plan for responding to the above data. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. Action plans developed to address the previously stated weaknesses are as follows;

(1)  Recruitment of Latinos and African American Males and Emancipated Foster Care Youth - The EOPS/CARE Director and Program Specialist continues to serve as active members on the Recruitment and Retention Committee.  During the 2008-09 academic year, the EOPS/CARE Program Specialist attended an event that addressed the challenges of recruitment and retention of Latino Students.  The event was sponsored by CSU, East Bay.  More recently, the Director attended the African American male conference sponsored by Merritt College.  In addition to attending events that focus on the recruitment and retention strategies pertaining to Latinos and African American males, the Director is actively collaborating with the principal sponsors of the three “Learning Communities.”  Thus, our goal, for 2009-2010 to increase the presence of Latinos and African American males by 5%.  

The VP Students Services recently applied for a YESS-ILP grant sponsored by the California Community Colleges Foundation.  The grant specifically focuses on the personal and academic empowerment challenges of emancipated foster youth.  With the receipt of the grant, the EOPS/CARE will be able to strengthen its recruitment and retention efforts by at least 5% as it pertains to serving the programs emancipated foster youth.  

(3)  The Continued Challenges of Retention and Productivity - The Director has developed a collaborative relationship with the instructional “Learning Communities,” as it is believed that these instructional programs are an excellent vehicle to address the challenges of retention, persistence and productivity.


Additional Planned Educational Activities
	Health/safety/legal issues:


	The EOPS and CARE are categorical programs that legally defined in the California Education Code, Article 8. Community College Extended Opportunity Programs And Services, Section 69640-69656.  The State Chancellor’s Office is responsible for the development of the EOPS Guidelines and each local program is expected to operate within the confines of the stated guidelines.   

	Student Retention and Success


	EOPS/CARE student retention and success data is presented in the “quality Assessments” section of this Unit Plan.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	Student Learning Outcomes (SLOs} for the EOPS/CARE and developed. During the 2008-2009 academic year, the Director collaborated with the Instructional Research Director and developed a student satisfaction survey as this was the principle means to assess the second SLO – “Students will demonstrate understanding of self-determinism.”   The student survey was distributed to “continuing” EOPS/CARE students during the Spring 2009 orientation workshops.  More than 110 students completed the survey.  With the assistance of the Institutional Research Office, the completed surveys were coded, the results tallied and shared with the Vice President of Student Services.  During the 2009-2010 academic year, efforts will be underway to complete the assessment method for the first SLO; and the survey will continue to be administered so as to insure that the opinions expressed are current.

	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio

 2/0
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	EOPS/CARE - 2 full time academic counselors.


	The 2 FT positions are filled.


	Due to the state and district budget crisis, the CARE/CalWORKs counselor position and PT position remains unfilled.


	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	In order to engage in the conduct of an EOPS/CARE program within the district parameter of half of the 2008-2009 allocation, the COA program instituted the following actions prior to the beginning of the 2009-2010 academic year;
· Reduce book voucher from $250 to $150

· $300 vocational grants for dental  and design apparel students  reduced to $150; and $250 vocational grants for the Auto Tech reduced to $100

· Eliminate the purchasing and distribution of school supplies

· Payment for graduation caps & gowns eliminated

· Dramatically reduce the meal ticket program for CARE students.

· Eliminate full time CARE/CalWORKs Counselor

· Positions eliminated – Outreach Specialist, Clerical Assistant, 2 peer advisors, 2 tutors, 3 student clerical assistants.

· No book vouchers for Winter Intersession or Summer School.

· EOPS and CARE SAFE grants reduced 50% 

· Eliminate EOPS adjunct counselor
Once the state finalizes the allocation formula, it is expected that there will be a modest increase to where both programs will receive 39.8% of its 2008-2009 allocation.  However, the increase will be used to modestly increase student services such as the book voucher and vocational grants, rather than hire additional staff.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

Classified Employee Needs:

Clerical Assistant II - $29,580 + benefits - $12,341. $41,921 - The EOPS/CARE program continues to be absent of a full time employee whose specific responsibility is to provide clerical and data entry support services.  The absence of such support has a negative impact on both programs, as the clerical support, data entry and monitoring tasks are critical.   The position was approved by District HR officials and advertised late Spring 2008.  One of the three candidates withdrew before the second interview could take place.  The Director has collaborated with the HR official and has decided to reject the two remaining candidates as neither have any data entry experience, or involvement with campus categorical programs.  As such, the process recruitment and interview process will have to begin anew; and it is anticipated that the position will not be filled until the beginning of Spring 2009. 

Program Specialist/Student Services (Outreach Specialist) - $3826 p/mth. (not including benefits) – This position is currently budgeted for .05 FTE as the original plan was for the office of the VPSS to fund the remaining half so as to meet the outreach needs of both the Division and the EOPS/CARE program.  Given the budget crisis, both offices are without an Outreach Specialist.  Finally, I should be noted that the outreach activities continue to be fulfilled by the EOPS/CARE Program Specialist (who is receiving “extra service pay”), as this employee was formerly an outreach specialist with San Jose State University, as well as the Director.  
Student Assistant Needs:  In order to address the translation needs of our multi-cultural/lingual student population, the EOPS/CARE program needs resources to bring about the three student clerical assistants.  In addition, to their clerical responsibilities, the student assistants served as translators for students who spoke Spanish, Mandarin and Cantonese Chinese.  There is also a need to restore the two peer advisors, as one is insufficient to meet with the EOPS/CARE population that the programs currently serve.  Finally, there is a need to restore the 2 tutors, as one spoke Farsi and Arabic, and both provided “over and above” tutorial services to EOPS/CARE students whose principle challenge was mathematics and English.

Material Supply:  In order to provide services commensurate with 2008-2010, monetary resources are needed to restore:

· book voucher from $150 to the amount provided for in 2008-2009, i.e. $250,
· vocational grants for dental  and design apparel students from $150 to $300; and from $150 to $250 for the Auto Tech students,
· purchasing and distribution for school supplies for the EOPS/CARE student population,
· payment for graduation caps & gowns,
· meal ticket program for CARE students from twice a week to 5 days a week; and institute the same for EOPS students, as hunger has emerged as a major challenge among both populations,
· non-tenure full-time CARE/CalWORKs Counselor,
· EOPS/CARE student book vouchers for Winter Intersession and Summer School,
· EOPS and CARE SAFE grants to $30,000 and $9,000 respectively, and
· EOPS adjunct counselor.
Equipment Needs:
Eight Computers (CPU only) – EOPS/CARE resources were used to purchase the 8 computers in 2004 and 2005.  However, this equipment needs to be updated.  Therefore, Measure A resources are being requested to meet the stated need, as there are insufficient EOPS/CARE resources to purchase the equipment.

Five Printers/Networked – During the past 5 years, EOPS/CARE resources were used to purchase the one laser printer that is currently being used.  However, there remains a need for 5 more laser printers and one network as this would create a tremendous savings.  Currently, employees are utilizing ink jet printers, one of which is completely dysfunctional.

Five Chairs – The requested chairs would be used for peer advising.  Presently, there are no chairs available for the peer advisor to meet with EOPS/CARE students.
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
The EOPS/CARE program has relocated its offices to the permanent location in Building A.  Counselors have adequate private space; and there is more than adequate storage space.  A few things remain outstanding, but we expect that the matters will be corrected before the end of the academic year.  
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