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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	October 7, 2010

	Program/

Department
	Learning Communities
	 Administrator:
	Kerry Compton,VPSS

Rebecca Kenney, VPI

	Department

Chair/

Coordinator
	Edy Chan-volunteer  Program Launcher
Christa Ferrero-Castañeda-volunteer   

                             Program Launcher
Debbie Green-volunteer Program 

                             Launcher

	Mission/

History

Service provided

Brief, one paragraph 

	 College of Alameda's mission is to meet the educational needs of its community by providing comprehensive and flexible programs, which will enable students to transfer to four-year institutions, to earn degrees and certificates in selected academic and occupational fields, to prepare for positions in the workforce, to improve their basic learning skills, and to expand their general knowledge. 

In fulfilling its mission, the college strives to provide its students with the support services necessary to assist them in realizing their educational and occupational goals. Access is open to all who can benefit from instruction at the collegiate level. 

The college works in partnership with its community and with other educational institutions in assessing and meeting the unique needs of its diverse population. This mission is in accord with that of the Peralta Community College District and with legislation of the State of California.




II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	From Fall 2009 – Fall2010, the number of students served per learning community is as follows:
APASS=213
Adelante=173

Amandla=222
TOTAL # SERVED=608 Students
Success rate for Fall 2009=88%

Success rate for Spring 2010=81%


	Qualitative Assessments
	1. 

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	The inception of the Learning Communities was to address the lack of academic success with the three lowest performing ethnic groups:  Asian, Latino, and African American.  Feedback from students includes 

2. Enjoying the “community” environment

3. Bonding with peers

4. Ready-made study groups within and outside of the community

5. The comfort level in the classroom

6. Appreciation of the additional support

7. Service learning assignments and field trips expand their academic experience




Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

STRENGTHS: The learning communities integrate both the Instructional and Student Services components of education thus addressing the needs of the whole student.  This is done in many ways including the following:

Structure:  Each learning community has a Counselor/Coordinator/Instructor and an English Instructor. The class pairing is as follows:  

· English 269AB is paired with Counseling 224.

· English 201AB is paired with either Counseling 24 or Counseling 30
Instructional Aides:  We utilize 2nd year Masters’ level IA’s from Mills College to provide extra support for our students in order to assist them in achieving their academic goals more expeditiously
Mentor Program:  In our 3rd semester, we expanded our support by recruiting mentors both on and off campus to increase student engagement on campus and introduce students to positive role models.
Field Trips:  Students from all three learning communities participate in one to two field trips per academic year in order increase their exposure to activities in the Bay Area.  Field trips include museum exhibits, university tours, plays, and other community activities.

Service Learning:  All students are required to participate in volunteering for an agency or program in the community.  They must then write a report based on their experiences and what they have learned.  Many students continue to volunteer after the assignment is completed.

Extra-curricula Activities/Civic engagement:  Each community chooses an activity they would like to sponsor and students are responsible for the planning and implementing of their activity.  In 2009-2010, the activities included three Open Houses combined with an author’s presentation and class discussion, a program and panel discussion for Black History Month, and a collaborative effort with the Latinos Unidos Student Club to celebrate Cinco de Mayo.

Fund-raising:  Students networked in the community and negotiated donations and conducted two raffles including two baskets in the fall semester 2009 and several donations in the spring 2010 raffle.  Funds were used for field trips and scholarships.

Scholarships:  Six $100 scholarships were awarded at the End of the Year event.  Three were a direct result of the raffles and three were donate by a private donor.

Newletters:  We published three newsletters during our 2009-2010 academic year to highlight the accomplishments of the students.

WEAKNESSES:   
· We currently do not have a stable reliable source of funding.  

· Faculty volunteer additional hours of tutoring to meet educational needs

LIMITATIONS:

· The Program is currently limited to part-time faculty which makes coordination difficult and limits the ability of program growth and the development of new cohorts.
· Although there is a Mentor Program, it is limited to only 269A students due to the limited time of the Coordinators

· Lack of funding for field trips and college campus activities

	College strategic plan relevance
	The Student Learning Outcomes for the Learning Communities are aligned with the college’s Institutional Learning Outcomes 2006-2010 including addressing 
1. Foundation Skills
2. Personal Development and Management

3. Communication

4. Critical Thinking and Problem Solving

5. Creativity

6. Intercultural Literacy and Interaction

7. Responsibility




Action Plan Steps 

Please describe your plan for responding to the above data. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

The goal of the Learning Communities are to

1. Advocate with the college for on-going program funding
2. Continue to assess the success and retention of the students 

3. Communicate findings to the College Community

4. Expand the Mentor Program to involve more faculty and staff

5. Provide students with more Service Learning opportunities

6. Assist students in coordinating campus activities in order to promote student engagement and leadership on campus.
7. Develop a cultural/artistic outreach program for our students
8. Full time Coordinator and Counselor positions which would allow us to keep the LCC open regular hours and follow up better on student progress



Additional Planned Educational Activities
	Health/safety/legal issues:


	.    Not Applicable

	Student Retention and Success


	See attached graphs for fall 2010 and spring 2011
Graphs show a comparison between traditionally taught English 267AB courses and the Learning Communities English 269AB.  



	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	See attached grid on Community Outcomes, Community Objectives and Assessment Methods

	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)

 

	

	
	     0 full time

            Mica Valdez – F10  -  10.05 eq. hours or 67% FTE
         Vanessa Lewis – F10 -  10.5 eq. hours or 67% FTE
         Ellen Davis -  F10 – 10.5 eq. hours or 67% FTE
         Patricia Posada – F10 – 10.05 eq. hours or 67% FTE
         Diane Chang – F10 - 10.05 eq. hours or 67% FTE
         Christine Zilka – F10 – 10.05 eq. hours or 67%  FTE
         Adan Olmedo – F10 – 4.0 eq. hours or 26.67% FTE
         Marissa Nakano – F10 – 3.0 eq. hours or 20.0 % FTE

	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	No.  Although the college has full-time and part-time counselors and instructors, the special nature of the pedagogy requires skills in multi-cultural teaching and basic skills.  If we are not funded, the program will be discontinued.

We are requesting 3 x .5 counselor/coordinators and 

3 x 0.5 Basic Skills English Instructors


Equipment/Material/Supply/ Classified/Student Assistant Needs:
1. Field trip funds=$5,000
2. Funds with which to hire/pay TAs=$20,000
3. Funds with which to hire/pay for LCC-specific writing tutors=$5000
4. Funds for an on campus event/honorarium to pay visiting 
   musician/writer/performer=$5,000
5. Funds for upgraded computers in the learning community center=TBD
6. Funds for a printer in the learning community center=TBD

7. Funds for paper (for the printer=$1000
8. Funds for instructor-training=$6,000
9. Establish a scholarship fund=$2,000
10.  Funds for new copy machine=TBD
Please describe any needs in the above categories. 

We have a Memorandum of Understanding with the statewide Umoja Community which allows us to use their information and training staff and their statisticians.  There is a cost of $1000/year.  Part of the agreement is the establishment of a mentor program and a separate space for students to meet in order to foster the community.
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 

We are currently housed in Cougar Village.  This space serves three Counselor/Coordinators and five instructors as well as the over 200 students currently in the program.  When Buildings C and D are torn down, the plan is to move personnel in to Cougar Village.  We are concerned about displacement and where we will be housed. 
10/07/2010


Draft 9/14/07

