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MATRICULATION PROGRAM REVIEW 

OVERVIEW QUESTIONS

A. Briefly describe the Matriculation process under review


1.  Do you have a mission/philosophy statement, goals, and objectives? If yes, please include them.  Do you have a Matriculation Plan? When was this plan last updated? How are the mission, goals, and objectives disseminated to faculty?

The mission of Matriculation at College of Alameda is to provide direction, coordination, and implementation of the State mandated matriculation functions to assist students in attaining their educational goals as well as ensure the institutional effectiveness of the college. 

College of Alameda's Matriculation Plan was last updated in 2007 and needs to be revised.  The mission, goals, and objectives are disseminated to the faculty through the Matriculation Advisory Committee and through communication and presentations by the Matriculation Coordinator.

1. If you do not have mission, goals, and objectives, what is your plan to create them?  

N/A

2. What criteria determine your Matriculation mission statement?

The mission statement was determined by incorporating the primary goals of matriculation as mandated by the State which are student success and institutional effectiveness.  The first five components of matriculation relate directly to student success and the last four more with institutional effectiveness. 

3. Within the past two years what aspect(s) of the goals have been accomplished?
Despite the challenges of budget constraints and lessened services, accomplishments from the matriculation program include:

· 6 group orientations in 09-10 with attendance of over 600 students

· 50% increase in online orientations being completed by students

· Super Saturday Student Conferences in 09-10 with 120 students participating in workshops designed to improve academic success and goal completion

· 6 Matriculation Advisory Committee meetings in 09-10 with attendance of faculty, staff, and administrators to discuss matriculation issues

· District Matriculation Advisory Committee to form taskforces addressing MIS data review/reform and evaluation of assessment instruments

4. What plan(s) and timeline(s) do you have to fulfill incomplete goals?
Included below are goals for each component (taken from Matriculation Unit Plan):

Admissions:

1. request funding to support Student Ambassadors in the Welcome Center during peak registration

2. request funding to support Welcome Events for new students

Assessment:

1. request funding to support mandatory assessment and assessment instruments

2. advocate for dedicated assessment lab

3. advocate for additional Assessment Staff

4. move toward year-round testing

5. increase number of students who take assessment

6. evaluate COMPASS assessment and/or alternate assessment instruments

7. validate cut-off scores

Orientation

1. obtain funding for Student Handbooks for 11-12 academic year

2. increase number of students who attend Orientation

3. increase number of students who enroll and complete Coun 200A:  Orientation to College

4. increase faculty participation in Orientation

5. explore implementing a First Year College Experience

Counseling 
1. request funding for additional counselors prior to and during peak registration

2. increase number of group workshops to assist students 

3. increase number of students who participate in counseling

Student Follow-up 

1. create group workshops to address academic probation/dismissal students

Coordination and Training

1. continue faculty and staff education of the importance of matriculation and its’ services

2. continue collaboration with District Matriculation Advisory Committee on refining policies and procedures

3. create matriculation newsletter

4. conduct staff professional development workshop on matriculation services
Research and Evaluation

1. Request data from District Research Office reviewing effectiveness of Matriculation.  

2. Propose at District Matriculation Meeting that data be coordinated for all campuses.

Pre-requisites and Core-requisites

1. review and update prerequisites 
· Matriculation Plan to be updated in Fall 2010
· Matriculation Newsletter Fall 2010

· Staff Professional Development Workshop Fall 2010

5. Does your college have a Matriculation Committee?

- if yes:
(a) what is its composition
The Matriculation Committee members include the VP of Student Services and Instruction, Deans, Counselors, and teaching faculty from various disciplines.


(b) how are the members selected?

Members are invited to join the committee and are approved by the Academic Senate, the Classified Senate, and ASCOA.

(c) how often does this committee meet?


The committee meets once a month on the second Tuesday.

(d) who chairs this committee; how is this person chosen?

The chair of the committee is the Matriculation Coordinator.


(e) on a scale of 1-5 (one being the lowest) how effective are the recommendations and/or actions of the committee on the daily operations of the Matriculation program?

Score: 4.  The recommendations and/or actions of the committee are effective in impacting Matriculation and its programs.  The input of the committee allows the Matriculation Coordinator to make necessary changes to existing procedures and/or create new systems to improve matriculation at College of Alameda.  The Matriculation Coordinator can also share the information provided at committee meetings to the District Matriculation Advisory Committee.

6. Which components of the Matriculation process are conducted on a regular basis?

Of the 8 components of matriculation, 5 are conducted on a regular basis (admissions and records, orientation, assessment, counseling/advising, and student follow-up.)

7. Which components of the Matriculation process are conducted occasionally?

Coordination and training, research and evaluation, and prerequisites/corerequisites are conducted occasionally.

8. Which components identified in #8 the college plan (and its timeline) to incorporate them on a regular basis?

N/A
B. Students served

1. Do you attempt to quantify students served by the Matriculation Process?

(a) if yes, how

Migration to PeopleSoft database system has made quantifying students served by Matriculation difficult.  The Data Mart information posted at the Chancellor’s Website is erroneous and does not offer an accurate picture of matriculation.  However information included in the 2009 College of Alameda Factbook show that 75% of student population are matriculating students.   
2. State how your program is making a difference for students and how you know that?
While current data on matriculation is unavailable, access to previous semesters indicate that matriculating students who receive Assessment and Counseling are more successful and persist better than matriculating students who did not received those services.  In addition, student evaluations from Super Saturday Student Conferences, part of orientation to college, show high student satisfaction.
3. Can the District research team help you in this area? If so, how?

The District research team can assist the college by continuing to work with faculty and staff in producing reports and data that can assist in the evaluation of matriculation programs.  It would be important to provide this information to better evaluate matriculation services across the District.

In addition, by identifying ways in which data can be improved through specific strategies and interventions and sharing this information with college staff can result in more accurate data.  Because the research team has knowledge on how data is culled and organized, through clear and open dialogue, the team can assist college staff in understanding the limitations and/or great opportunities that data represents.

4. What have you done to formalize links with other student support services (e.g. counseling, EOPS, DSPS, etc)?


Student support services directly affect matriculation programs by their involvement with various matriculation components like admissions and records, orientation, assessment, counseling/advising, and student follow-up.  The DSPS Coordinator is a member of the Matriculation Advisory Committee which is a beneficial link between support services an matriculation.  In addition, because the matriculation coordinator at College of Alameda is also a counselor, the coordinator can represent matriculation at counselor, student support personnel, and college council meetings where EOPS, DSPS and other support services are present.  

C. Staffing, Equipment

1. Matriculation is both an instruction and a student service function.  How is this addressed/handled at your college?  

The involvement of both instructional administrators and teaching faculty (VP of Instruction, Divisional Deans, and instructors from various disciplines) and student service administrators and faculty (VP of Student Services, Dean of Student Services, Assessment Coordinator, Matriculation Coordinator/Counselor, other counselors) on the Matriculation Advisory Committee ensure two primary goals of matriculation, student success and institutional effectiveness.  

In addition, the Matriculation Coordinator serves on various college committees thereby allowing for the representation of matriculation and advocating for support and involvement with matriculation.

2. What is the staff of the Matriculation program for 2009-2010? What is the working relationship of this staff to the Vice President of Instruction? To the Vice President of Student Services? To the Counseling Department? 

The matriculation program is under the direction of the Vice-President of Student Services and has been since the inception of the program.  The Matriculation Coordinator is a counseling faculty member, but the individuals who staff the other components of matriculation report to the VP, Student Services, with the exception of the Admissions staff, who report to the Assistant Vice-Chancellor for Admissions and Student Services and the Assessment Coordinator who reports to the VP, Instruction..
The staff of the Matriculation program for 2009-2010 included:

Trulie Thompson, Matriculation Coordinator (funded 100% General Fund); .5 assignment

Pat Denoncourt, Assessment Coordinator (funded 25% Matriculation), .25 assignment

Janice Bledsoe, Counseling Senior Clerical (funded 100% Matriculation), who retired 9/30/2009.  Her replacement, Munira Ahmed (funded 100% Matriculation).

Matriculation is an integral part of the Counseling Department and additional hours during peak and summer enrollment period are funded by Matriculation.  In addition, the campus researcher position was eliminated and presently research is directed to the Office of Institutional Research.
3. What effect has recent technologies had on Matriculation?

Technology has certainly impacted matriculation and the services provided to students through different matriculation components.  Because students can now apply and enroll online, questions of waiving components and exemption policies as well as establishing pre-requisites and approving appropriate enrollment have come up.  In addition, online and video orientations have increased access to information and enabled students to complete orientation online.  
4. Does the current equipment at your college allow you to keep-up with technology demands? If not, what is needed?

Current equipment at College of Alameda needs replacement if matriculation is to be successful in incorporating technology.  Laptop computers, projectors, and hardware should be replaced.  With Passport, running reports or queries is possible, however the queries have not been set up and is not accessible.  There should be more development of these queries and training offered on how to access them.
The Peralta website is not user friendly.  Compared to other community colleges, it is difficult to navigate and does not provide superior accessibility to information for both students and faculty.  In addition, more publicity and training should be offered to encourage students and faculty to use the functions that are available.

5. Do you have a budget for Matriculation? If not, how are funds allocated? Who oversees it?

The budget for matriculation is under the purview of the VP, Student Services. Funds are budgeted for 0.25%  classified staff member and benefits, as well as extra service by counselors, funds for hourly counselors, all funds for summer counseling, and the cost of assessment by ESL faculty.  

The state allocation for Matriculation has been reduced drastically over the past few years (with threats to eliminate it completely), while the costs of benefits has increased, thus leaving little discretionary money.  

In 2008-2009, the matriculation budget was $368,929.  It was critically cut to $180,395 in 2009-2010.  ARRA funds in the amount of $19,067 were received, however, given the extent of the subsequent cuts and the increase in student demand for services, more funding is necessary to continue to provide adequate and quality services to students.

6. Does the Matriculation coordinator attend or participate in the discussions pertaining to course-offerings; specific faculty department meetings; Department Chair meetings; Curriculum Committee meetings; and/or, Counseling Department meetings?

The Matriculation Coordinator is a member of the following committees:  College Council, Student Services Council, CLASS (Colleagues Leading Action for Student Success), Counseling Department, Transfer Advisory, District Matriculation, District Education, and District Technology.
D. Faculty and Administrators (This section to be answered by the Matriculation Coordinator)

1. On a scale of 1-5 (one being the lowest) how would you rank your ability and/or effectiveness in working with counseling and instructional faculty, administrators, and in serving the needs of students? For each of the three named categories, explain why that particular ranking is chosen.

Effectiveness in working with counseling and instructional faculty: Score 4
As Matriculation Coordinator, the ability to work with counseling and instructional faculty is related to the opportunities that exist to share information regarding matriculation programs, encourage dialogue about these programs, and to incorporate feedback from individuals that can improve matriculation at College of Alameda.  An ongoing goal is to increase these opportunities and to strengthen the relationship between matriculation and counseling and instructional faculty.

Because the Matriculation Coordinator is also counseling faculty, the relationship between matriculation and counseling is very closely linked.  Assistance and support for matriculation by counseling faculty is great and effective in increasing its success.  In addition, instructional faculty are receptive to learning more about matriculation and to increasing their involvement in its programs.

Effectiveness in working with administrators: Score 4.

Because matriculation at College of Alameda is under the direction of the VP of Student Services, the VP is very successful and effective in working with other college and District administrators.  The VP of Student Service supports and encourages the work of the matriculation coordinator and together they serve to make a very strong team in advocating for matriculation programs and procedures. 

Effectiveness in serving the needs of students:  Score 4.

 Data shows that College of Alameda is meeting the needs of students and yet there is great room for improvement.  When comparing the completion, retention, and persistence rates of matriculating students who participate in full services of matriculation and those who did not, only persistence rates show a dramatic difference.  Therefore, the college should strive to improve completion and retention rates by increasing the effectiveness of matriculation.  

2. Do you provide in-service for counseling faculty?

(a) if yes, what topics were presented and when was/were program (s) held?

1. Presentations are made at counseling meetings at the beginning of the academic semester to review matriculation policies and procedures.

(b) If no, why; do you plan to offer such; when?

3. Do you provide in-service for instructional faculty?

(a) if yes, what topics were presented and when was/were program (s) held?
1. Presentations were made at College Council, Department Chairs, and student services council meetings to update staff and faculty on matriculation policies and procedures.

(b) if no, why; do you plan to offer such; when?
The challenge to providing in service training to instructional faculty is finding an adequate time when they can attend.  Once recommendation is to offer a workshop during professional development days discussing matriculation and its policies and procedures.  Another suggestion is to create a matriculation newsletter.
4. Have you provided in-service for administrators:

(a) if yes, to whom (title only); what topics were presented; when?
Most college administrators attend at least one meeting where matriculation is represented and discussed.  Specifically, CLASS meetings involve instructional administrators and offer direct involvement with matriculation.  College Council meetings are other opportunities where administrators and matriculation connect.

E. List in priority order the major problems or challenges Matriculation currently faces and your recommendations to resolve these.
Challenge:  Budget crisis
Recommendations:

(a) continue advocating for matriculation support

(b) increase awareness of the importance of matriculation

(c) improvement of matriculation data will aid in argument for increase in funds

Challenge:  Faculty Knowledge of and participation with matriculation

Recommendations:

(a) identify ways to increase knowledge of and participation with matriculation

(b) encourage participation by stressing how matriculation impacts faculty and students

(c) create Matriculation newsletter

(d) provide professional development training sessions on matriculation

Challenge:  Effectiveness of programs

Recommendations:

(a) identify ways in which we can effectively monitor success of matriculations programs and services

(b) ensure consistency across District

Challenge:  Accuracy of matriculation data
Recommendations:

(a) ensure accurate input of data

(b) ensure consistency across District regarding how and what data is inputted
(c) continue to advocate for need of accurate MIS data

F. Review the college’s latest Accreditation Self-Study Report (or mid-term or focus report and Educational Plan)

1. Individually list each item that relates to your program

2. Indicate how each of these items is being addressed

(Taken from 2009 Self-Study for Accreditation)
Matriculation supports the goals and objectives of the College of Alameda in the following:

1. The institution assures the quality of student support services and demonstrates that these services regardless of location or means of delivery, support student learning and enhance achievement of the mission of the institution.
Admissions are a component of Matriculation, the state-mandated student success program.  According to research, over the past 5 years, matriculating students at the college represent more than 75% of total student population.  Admissions, assessment/placement, orientation, counseling, and student-follow-up are matriculation components that the Student Services Division strongly supports.  In addition to providing services to matriculating students, studies show that 25% of exempt students also receive these services.

According to research done by the California state-wide Basic Skills Initiative, two of the 26 components required to ensure student success is 1) mandatory orientation, assessment, and placement and 2) counseling provided is substantial, accessible, and integrated with academic courses/programs.  Matriculation at COA not only supports the Basic Skills Initiative in these key areas but works to ensure that all students have access to services necessary for success.

Assessment and placement at the college is conducted in accordance with state mandates, utilizing multiple measures in addition to assessment scores.  This holistic process facilitates student success by ensuring their appropriate placement into the curriculum.  Multiple measures include the student’s English and math skills, learning skills, aptitudes, goals, educational background/ performance, and the need for special services.  Also, taken into consideration during the assessment and the placement process are the student’s work experience, family obligations, motivation factors, and any other considerations that may affect their opportunities for success when making their course choices.  

Students can complete orientation by attending a group orientation or completing orientation online.  New/returning students are strongly encouraged to enroll in Coun 200A:  Orientation to College for 0.5 units.  Completing the course requires attending Super Saturday Conference, where students select workshops of their choice as well as meet other new students to help form support networks.  

Counseling services are provided for all students by the general counselors in the Counseling Department.  These services include educational planning for degrees, occupational certificates, and transfers to four year colleges; evaluation of transcripts for graduation and transfer; career counseling and vocational test interpretation; help in providing study skills; help on academic problems; personal counseling and referral to off-campus services.  Because of the college’s large matriculating student population and the exempt students who avail themselves to counseling services, there exists a very high demand for counseling.  Despite being understaffed, counselors do an exemplary job in meeting the needs of students to ensure their success.  Drop-in and scheduled appointments, orientations, workshops, and counseling classes are some of the ways that students have access to meet with counselors.  General counselors also work in collaboration with categorical counselors who assist students with specialized needs.  

2. The institution regularly evaluates admissions and placement instruments and practices to validate their effectiveness while minimizing biases.
The college assesses students for placement in math, English as second language, and English classes.  Assessment instruments with clearly defined multiple measures are used to determine appropriate placement for students.  Placement procedures are in accordance with the district Board Policy on Matriculation and as outlined in the Assessment Handbook.  All colleges in the Peralta Community College District use the same placement instrument; this allows students to move freely from one college to the next without the necessity of being retested.
3. The institution evaluates student services to assure their adequacy in meeting 
Matriculation components of pre-requisites and core-requisites require involvement in the curriculum offered by COA, therefore, the program serves to support this objective.  Because student outcomes are critical in determining the effectiveness of both students and the institution, the component of research and design in matriculation can help support this objective as well.  Utilizing research and data can help implement various interventions that can increase student outcomes as well as improve the effectiveness of the institution.

4. College of Alameda will improve administrative services in support of institutional effectiveness.

Matriculation’s goal of institutional effectiveness works toward supporting this objective.  By its involvement in so many administrative areas, matriculation is a vital part of College of Alameda’s effectiveness as a campus.

MATRICULATION PROGRAM REVIEW
COMPONENT QUESTIONS

1. ADMISSIONS

1. Describe the admission process in detail.

· Are there alternative ways in which students may apply and be admitted to the college (e.g. early outreach in high schools)?

· Where does the process occur?

· How does the process occur?

· Which documents are involved? What documents do students receive, complete, and submit? Do they consistently contain information required by Title 5?

· How and by whom is information about the student entered into a college database?

· Which staff members are involved and how?

Students apply and register online.  All forms and processes are Title 5 compliant.  While the student enters their application information via the internet using CCC Apply, this information is downloaded into PeopleSoft on a daily basis.    
2. How are students informed about matriculation during the admissions process?

Students self-identify through the application process whether they are matriculating students based on their educational goal.  They are then required to enter the entire matriculation process.  When they apply via CCC Apply, they are notified via email that they should adhere to the matriculation process.  

3. When and how are students informed about exemption criteria?

If admissions staff determine exemption (s)? Do they consistently use the same criteria? How are staff trained?

The exemption criteria is published in the College Catalog and the Student Handbook.  When they enroll online, information is given to them regarding the exemption policy.  Also, as they fill out the application, specific questions pertaining to previous educational experience and educational goal will trigger the computer system to appropriately assign matriculation or exempt status.

Admissions and Records staff are all trained based on the A&R Operation Manual.  

4. Are alternative services provided for second-language students and for students with a stated disability?

If so, who provides the services and how does the quality compare to admissions service provided to all other students?

Students with disabilities are enabled by the DSPS staff.  Wherever possible, bi- and tri-lingual staff are hired in A&R and financial aid offices.  

Recommendations. Please include strengths and areas needing improvement.

1.  Review admission process and ensure consistency and adherence to matriculation policies.

Because of the delay in adding students into the database once they apply online, students must wait to enroll.  In addition, some students who are not computer literate may have challenges enrolling online.  However, based on student evaluations and feedback, most students are satisfied with the application process.
2.  Review admission application.

There are some questions regarding how students self-identify via their goals.  Are the goals appropriate and clear? Do the goals address the outcome of what the college wishes to cull from the information?

3.  Identify material given to students at time of admissions.

Some additional questions regarding material and information given to students include: 1) Are we consistent across the District with the information given to students at the time of application and 2) How do we monitor the distribution of the same information both in person and online?


2. ORIENTATION

1. Describe all ways in which orientation is delivered at the campus (including special classes and videos).  For each delivery mode, determine:

· Where, when and how orientation takes place;

· Who conducts the orientations and how they have been trained to do so;

· Which topics are covered;

· What materials are used during orientation;

Previously, orientation at College of Alameda was conducted through regularly scheduled orientation programs throughout the academic year and summer.  The orientation was one hour in length and occurred immediately after assessment.  The one-hour orientation included information about the benefits of the matriculation process, explanation and use of placement tests and multiple measures assessment criteria, college programs and services, financial assistance, campus facilities, academic expectations, student rights and responsibilities, educational planning, and institutional procedures.

For the past 6 years, since Fall 2004, the counseling department decided to implement an orientation class, Coun 200A: Orientation to College designed for all new and returning students.  It was determined that one hour was not sufficient in delivering an adequate and thorough overview of topics listed above.  Coun 200A, a 0.5 unit course, allows students to attend workshops of their choice throughout the semester.  Counselors and other student services personnel conduct workshops on appropriate student topics.  Because presenters are selected based on areas of expertise, their training is on par with their FSA.  Materials used in the workshops are determined by topic covered.  Since its inception, close to 500 students have completed Coun 200A and earned 0.5 units of college credit.
In addition to participating in Coun 200A, students can attend group orientations or complete orientation online.

2. What are the exemption criteria for this component, and how are they applied?

a. Students can be exempted if they have completed an orientation at a Peralta District college within the last 3 years

b. They have completed orientation at a non-Peralta college
3. If a student were to change his/her mind and no longer wish to be exempted, what procedures would he/she follow?

Because any student, whether matriculating or exempt can participate in matriculation, if the student determines that they would like to participate, there would be no formal process to indicate their change in mind.  Whatever services the student seeks to now utilize, it would simply be a matter of securing those services.

4. Are alternative services provided for second-language students and for students with a stated disability?

If so, who provides the services and how does the quality compare to orientation services provided to all other students?

An orientation for ESL students is offered in sheltered English by ESL instructors.  Staff and student ambassadors provide translation, if necessary, in various languages.  Students are also informed of Coun 200A: Orientation to College.  The quality of the ESL orientation services provided are comparable to the other orientations.  The information provided at ESL orientations cover the same material as other orientations for all other students.  

Orientation sessions are accessible to all students in compliance with the Americans Disabilities Act.  The room where the orientation is held is accessible to persons in wheel chairs and orientation materials are available in alternative formats including Braille and large print.

5. How do students rate the quality and usefulness of the orientations (eg. clarity, completeness, accuracy, etc.)?

A future goal is to develop and implement student evaluation for orientations.  However, students who participate in Super Saturday Student Conference show high satisfaction with the presentation and information covered.
Recommendations. Please include strengths and areas needing improvement.

Orientation is important in providing students with critical information they need to be successful.  As one of the first interactions that students have with the college, orientation can be instrumental in ensuring that students are off to a good start and that they feel confident in the institution's desire to assist and support them.

Coun 200A: Orientation to College is a strength at College of Alameda in that this course enables students to not only receive the initial information that will help them succeed, but supplements this information by providing additional opportunities for students to learn more about their areas of interest.



Some challenges include:

•ensuring that all students sign up 



  
•monitoring accuracy of data collected and input of data


•reviewing impact of COA ONLY orientation class requirement (other campuses 



do not have such a course requirement


•investigating possibility of course being “no fee”

In addition, it would be beneficial to discuss the differences in orientation across the District and how that impacts matriculation, i.e.:
1.  How are orientations held at other campuses?

2.  Even though our students do not do orientation immediately after assessment, t
hey are still able to enroll.  What are the disadvantages of this?





a.  How do we ensure that they attend orientation

b.  Does it place a burden on them to come again on another day whereas other campuses they can do everything at once

c.  Are we consistent in the information provided?

3.  If we cannot have orientation immediately following assessment, what can we do?




a.  run sort after 4th week of class to see who's missing orientation




b.  send letter to students requiring orientation





c.  offer orientation to students in 2nd month of semester

5.  Offer orientations to different student populations (reentry students, older students, vocational interest only)

3. ASSESSMENT

1. What kind of information is routinely collected about students (eg. Test scores, past academic records, counseling notes, etc.)?

Is information collected about competency in computational and language skills, aptitudes, interests, educational objectives, study and learning skills?

Student report information regarding the following:

a. length of time from last English course

b. type of last English class

c. grade in last English class

d. length of time from last Math course

e. type of last Math course

f. grade in last Math course

g. if employed, does job require significant reading, writing, and math

h. how much reading does student do in leisure time

i. does student plan on working while in school and how many hours a week

j. how many semester units does student plan to take

k. overall high school GPA

2. What pieces of information are routinely used to recommend placement into courses? For each type of information, determine the following:

How, when, where, and by whom is the information collected?

For which group (s) of students is the information collected?

How, when, where, and by whom is the information recorded?

Course placement is done by utilizing multiple measures which can include the following criteria:

a. English and Math assessment score

b. Writing sample score

c. Previous educational record

d. Number of years of English or math taken

e. How long ago last English or math class was taken

f. Last grade in English or math

g. Total number of units attempted this turn

h. Employment plans while enrolled (full-time, part-time)

i. Last time enrolled in school or college

j. Student’s self-assessment of study skills

k. Primary language spoken

l. Learning disabilities

m. Job skills or work and life experience

n. Amount of time scheduled for homework and studying

o. Educational objective, career plans

p. Interest in subject, course

When a student begins the COMPASS assessment process, the student is asked to answer questions related to the above.  The information is collected and given to the student with their assessment scores.  The counselor can then review both assessment scores and answers to multiple measures criteria questions which results in appropriate course placement.  

3. More specifically, if students are routinely tested:

· What instruments are used?

· Which groups of students are tested?

· How, when, and where does testing take place?

· How are faculty and staff involved in administering tests or interpreting test results?

· How are test results recorded and delivered to students?

The College administers regularly scheduled assessments for all matriculating and exempt students who opt to participate in the assessment process.  The State approved assessment instruments currently administered at the College are ACT’s COMPASS computerized English and Math assessment and CELSA for ESL.
Testing occurs in the Library on the second floor in either a computer lab or classroom depending on the assessment instrument.  

Assessment scores are then manually input into PeopleSoft.  Access to multiple measures criteria can be obtained by contacting District Data Processing, but are not collected in the PeopleSoft system. 

4. Describe in detail how assessment information is used in recommending course placement.

· What pieces of information are used to recommend placement?

· Are students informed about the advisory nature of assessment and placement recommendations?

· Is placement based upon assessment voluntary or mandatory?

The College administers assessments only for placement purposes for the selection of English, math, and ESL courses.  Assessment staff describe the assessment process, inform students that assessment scores are advisory in nature and are used in addition with multiple measures to determine course placement, and administer tests.  A printout of both multiple measure criteria and assessment scores are given to students which they present to counselors for course placement discussion. 

5. What are the exemption criteria for this component and how are they applied?

Students meeting at least one of the following conditions shall receive a waiver of the assessment requirement:

1. Student has successfully completed (grade “C” or higher) college-level English and mathematics courses (transcripts or grade report required); or

2. Student has, within the last (3) years, taken an assessment test in the Peralta Community College District or

3. Student has, within the last (3) years, taken an assessment that can be used by Peralta staff to determine suitable placement in English and mathematics.

6. If a student were to change his/her mind and no longer wish to be exempted, what procedures would he/she follow?

If an exempt student wishes to participate in matriculation services, there is no formal procedure that the student need follow.  Depending on the service, the student would just need to contact either the Assessment or Counseling Office and sign up for the service he/she desires.

Each semester when students register, they are asked to update information regarding educational goals and support services needed.

7. Do you (faculty) feel assessment is helping to place students in appropriate classes?
The assessment process of using multiple measures with assessment test scores is very helpful in the determination of appropriate classes.  The challenge comes from ensuring that cut scores used for assessment are valid and that multiple measures are utilized consistently.

8. Did they have input in selective assessment instrument & cut-off scores?


Faculty involvement in the determination of validity of cut scores is critical.

9. Are alternative services provided for second-language students and for students with a stated disability?

· If so, who provides the services and how does the quality compare to assessment service provided to all other students?

The College offers non-native speakers a specifically developed ESL assessment, CELSA ESL standardized instrument, as well as a locally developed ESL writing sample approved by the State Chancellor’s office.  ESL students may elect to participate in the regular assessment test, but are referred to ESL assessment testing if no fair placement can be determined by the regular English assessment results.  

The College provides potential DSP&S students a specifically designed assessment for learning disabled students.  All other matriculating DSP&S students may take the regular assessments.  Alternative testing arrangements are made on an as needed basis for those DSP&S students who are unable to participate in the regular process.

Recommendations. Please include strengths and areas needing improvement.

1.  Can assessment be offered year round?
2.  Are cut scores valid?  

3.  Does using a computer to complete the assessment affect student scores?
4.  Compass is not ADA compliant and presently the District is researching alternate instruments.
5.  Is there a clear policy on retesting especially since assessment units are costly and the reduction in matriculation funds?

4. COUNSELING/ADVISEMENT

1. Which groups of students routinely receive counseling? 

New students enrolling in classes, continuing students needing assistance with their educational goals and options, and prospective students interested in enrollment at College of Alameda routinely receive counseling.
2. a)  Describe the nature of counseling and advisement routinely available to students.  

b)  Which faculty and staff participate in counseling and advisement?

c)  Where and when does the service take place?

d)  What topics are routinely covered during counseling/advisement sessions?

a)  Students obtain counseling and advisement through drop-in or scheduled appointments.  Students are able to make appointments by either calling or coming in person to the counseling desk.  Appointments are made one week in advance and become open on Mondays.  Students who need immediate assistance can sign up for a drop-in appointment and are seen in order of the list.  

During an academic semester, the first weeks of counseling primarily revolve around registration, enrollment, academic holds, and financial aid petitions.  In the middle of the semester, students will see counselors to talk about transfer plans, associate degree/certificate requirements and/or petitions, creation of educational plans, and other personal/educational questions.  At the end of the semester, counseling again will turn to registration questions for the upcoming semester.    

b)  Counseling faculty primarily participate in counseling and advising.  Admissions and Records may also advise students on what services they may obtain from counselors (ie. Waivers, release of holds, prerequisite procedures.)  The Assessment Staff may assist in counseling functions by describing the process of multiple measures and its relation to assessment.  They may also present information on completing orientation and enrolling in Coun 200A: Orientation to College.  


c)  Counseling services are provided in counselor's offices through drop-in or scheduled appointments.  In addition, group workshops are also conducted at various locations on campus.  Counseling faculty will also conduct workshops offsite at high schools or other institutions.  Also, counselors teaching courses provide additional counseling services through material covered in college success, orientation, and career life planning classes.

d)  The college provides counseling and advising services to all matriculating students and all exempt students who request counseling and advising.  Such services include, but are not limited to the following:

(Referral to available support services

(Advisement concerning course selections

(Interpretation of assessment scores and the use of multiple measures to assist students in course selection

(Assistance in the development of an educational plan

(Assistance in developing decision making skills

(Assistance in handling personal problems that interfere with the attainment of educational goals

(Assistance in interpreting the applicability of out of district course work to the educational goal

(Assistance in petitioning for a degree or certificate




For a more detailed list, please refer to the Matriculation Plan Section 4.1

3. If students develop a student educational plan:

a) When, where and how is the plan developed?

b) How is the plan recorded for future reference?

c) How and when is the plan reviewed?

The first step in creating an educational plan starts with a student's enrollment in his/her first semester.  The enrollment form serves as the initial education plan.  Once registration is complete, students can then see a counselor to do a complete education plan based on the student's educational goal.  Educational plans are recorded on duplicate forms, therefore, one copy is given to the student, and another is filed for future reference.

4. What are the exemption criteria for this component and how are they applied?

There are no exemption criteria for this component.

5. If a student were to change his/her mind and no longer wish to be exempted, what procedures would he/she follow?

Because exempt students are able to participate in matriculation services without changing their exempt status, they only need to seek the service they want without any formal procedure.  If a student wishes to change his/her goal which changes their status, he/she could update their goal at Admissions and Records or when meeting with a counselor and would subsequently be considered a matriculating student.

6. Are alternative services provided for second-language students and for students with a stated disability?  If so, who provides the services and how does the quality compare to counseling service provided to all other students?
Counseling services are provided to students with stated disabilities through the DSP&S office.  These services are comparable to services provided to other students.
Recommendations. Please include strengths and areas needing improvement.

1.  Are we serving our students?


a.  how long is the wait?


b.  do we have enough appointments


c.  when are peak times?  Do we have consistent hours?


d.  how can we change students perception of us? GOOD PR?

e.  space issue also impacts student morale, if they have to wait, how can 

we make it meaningful for them?

2.  Are we entering data into SARS?

a.  contacts, reasons for visit

b.  how can we encourage counselors to do this

c.  how can we be sure information is entered 
3.  How do we know if students benefit from counseling


a.  student survey


b. by achieving goal

4.  Need to increase relationship between counseling and instruction


a.  dialogue regarding placement of student, matriculation procedures


b.  share information regarding orientations, counseling classes


c.  problem students, direct referrals to counselor

5. FOLLOW UP

1. Which groups of students routinely receive post-enrollment evaluation of academic progress?

Students who are probation/dismissal status receive notification to seek counseling services and receive information regarding their academic progress.  In addition, students who are identified during the Early Alert process, are contacted to encourage them to seek student support services.

2. Describe the follow-up procedures which ensure regular monitoring for early detection of academic difficulty.  

· Which faculty and staff are involved in designing and implementing the follow-up procedures?

· Where, when and how does the service take place?

Instructors mark census rosters with early alert codes.  Previously, with Legacy System, a list was generated, students were identified by similar codes, and supplied to the Matriculation Coordinator who then distributed the list to the appropriate student service support department.  However, since the migration to PeopleSoft there has been no generation of lists.  At this time, students are not being contacted via Early Alert.
3. How are referrals made to appropriate services/curricula?

N/A
4. Are alternative services provided for second-language students, and for students with a stated disability?

If so, who provides the services and how does the quality compare to service provided to all other students?

Students with a stated disability can receive follow-up services from DSP&S office.  There are no alternative services for second-language students.

Recommendations. Please include strengths and areas needing improvement.

1.  How do we encourage more students to seek follow up services?  

2.  How can we see more students on follow up if we don’t have enough counselors?

3.  Do we lose follow up contacts b/c we don’t enter them in?

4.  Could counseling classes and workshops be counted as follow up?

5.  How do we use Early Alert with the PeopleSoft system?

6. COORDINATION AND TRAINING

1. Who holds primary responsibility for developing the matriculation budget and implementing the campus matriculation policies?  Have responsibilities for daily program implementation been delegated to other individuals?

Matriculation at College of Alameda is under the primary responsibility of the VP, Student Services.  The Matriculation Coordinator assists the VP in the implementation and maintenance of matriculation programs. 

2. Using the college organizational chart, explain the line of authority in which the matriculation director is involved.

The Matriculation Coordinator reports to the VP of Student Services.  

3. What are the functions of the Matriculation Advisory Committee?

· Who are the members?

· When and where does it meet?

· Who sets the agenda for the meetings, and how are members involved in the business of the committee? Are activities primarily advisory or participatory?

The Matriculation Committee members include VPs of Student Services and Instruction, Deans, Counselors, and teaching faculty from various disciplines.  The committee meets every second Tuesday of the month in Room L237.  The agenda is set by the matriculation coordinator who also chairs the meeting.  Members are expected to provide input on matriculation programs as well as participate in matriculation activities as appropriate.

4. What are the ways in which the matriculation coordinator communicates matriculation information to student services staff, faculty, administrators and students?

The matriculation coordinator can communicate information in a variety of ways:  through attendance at counseling department, student service council, college council, and other collegiate meetings; memorandums and correspondence distributed to staff, faculty, and administrators; presentations, workshops, and classes presented to students; participation in district meetings and projects.

5. Describe the matriculation-related in-service training that takes place on campus.

· Who conducts the training? When, where?

· Who attends?

· What is the purpose of the training? How are needs established? (Pay particular attention to training which is aimed at improving matriculation program integration, faculty involvement, and use of campus data bases or information nets.)

The matriculation coordinator is responsible for ensuring that faculty and staff are informed regarding current, accurate, and consistent matriculation policies and procedures.  Training can occur at departmental meetings as well as other student services meetings as appropriate.

Recommendations. Please include strengths and areas needing improvement.


1.  Training for new faculty members regarding matriculation services, functions,
 and procedures



2.  Encourage and increase involvement of faculty in matriculation services



3.  Monitor consistent use of matriculation



7. RESEARCH AND EVALUATION

Who is responsible for conducting matriculation-related research and evaluation?

The District Office of Institutional Research is responsible for providing matriculation-related research and evaluation.  

Recommendations. Please include strengths and areas needing improvement.

1. Need more data on matriculation services  
2. Need to validate cut scores

3. Develop queries for PeopleSoft that can be accessible for matriculation data

8. PRE-AND CO-REQUISITES, ADVISORIES, OTHER LIMITATINS ON ENROLLMENT

1. Has the district board adopted a local policy (or policies) in line with the new regulations? To what extent is it based on the Model District Policy?

The Model District policy was adopted by the Peralta Community College District in April 1994.

2. Are current catalog and course schedule statements congruent with Title 5?  With local district policy? With actual practice?

Current catalog and course schedule statements are congruent with Title 5, local district policy, and actual practice.

3.  Have procedures and forms been agreed upon for conducting content review? Or the additional data collection (where required)?
No, procedures and forms have not been agreed upon for conducting content review.

Do current course outlines of record reflect all the required information related to pre-and co-requisites?



No, current course outlines do not reflect all the required information.

4. Has in-service been provided to staff and faculty related to pre-and co-requisites?

In-service training regarding pre-requisites and co-requisites was given in Fall 2008 at a Department Chairs meeting and often discussed at Matriculation Committee meetings.
· What is your impression of staff and faculty understanding of the new procedures for establishing and enforcing pre-and co-requisites?

Staff and faculty do not have a clear understanding of new procedures for establishing and enforcing pre-and co-requisites.

· Do they appear to understand the difference between a pre/co-requisite and an advisory?

Staff and faculty appear to understand the difference.

5. Are pre-and co requisites enforced in the registration process? To what extent does this happen through automated procedures (e.g., computer checks or blocks) and to what extent through in-class or other after-the-fact processes? Are the latter consistent, fairly implemented, and widely understood?

Pre- and co-requisites are enforced in the registration process for certain classes.  Automated procedures occur through computer checks for certain classes, but not all pre- and co-requisites are hardwired in this way.
6. What is the role of assessment processes in the determination of students’ prerequisite skills?

Assessment assists in placement of English, Math, and ESL courses.
7. Do students appear to know what prerequisites are and how they impact enrollment and registration? Do they understand their rights related to prerequisite challenges?

Students know what prerequisites are as they are listed in the College catalog, Schedule of Classes, and through certain computer enrollment blocks.  The policy regarding prerequisite challenges is listed in the College catalog, although it is unclear whether students are aware of or understand the policy.

8. Are appeal or challenge procedures: published? Actually implemented? Well understood?

Appeal or challenge procedures are listed in the College catalog and they are implemented.  It is uncertain whether they are understood by faculty and students.

Which staff and/or faculty are involved in resolving appeals or challenges?

If a student has not met a prerequisite and wishes to challenge it, he/she must complete a challenge petition and submits it the Admissions and Records Office.  The petition is then sent to the Division Dean who consults with a faculty member of the discipline of the course the student is challenging before making a decision.  

Are challenges being resolved in a timely manner? How is “timely manner” defined and implemented at this college?

The Division Dean resolves the challenge in a timely manner within 5 days.

9. Are they any research or other findings to suggest that pre-or co-requisite completion is positively related to student outcomes (persistence, retention, number of units completed, etc.)?

No, and it is critical that research be conducted.
10.     Has faculty been involved this process & in the accrediting process? 

No, faculty do not appear to understand their responsibility in the validating and accrediting process.

Recommendations. Please include strengths and areas needing improvement.

Create procedures and forms for conducting content review.  Ensure that course outlines reflect all required information related to pre- and co-requisites.  Provide training for staff and faculty on pre- and co-requisites procedures.  Conduct research that will show that pre- and co-requisite completion is positively related to student outcomes.  Improve faculty awareness of their responsibility in the validating process.
Matriculation Data

Information taken from College of Alameda Fact Book 2009

Table 18. Enrollments by matriculation status. 
	 MATRICULATION
	FALL 2004
	FALL 2005
	FALL 2006
	FALL 2007
	FALL 2008

	EXEMPT
	1,332
	24%
	1,260
	24%
	1,505
	27%
	1,538
	26%
	1,581
	24%

	MATRICULATED
	4,203
	76%
	3,978
	76%
	4,135
	73%
	4,399
	74%
	4,394
	67%

	UNKNOWN
	4
	0%
	7
	0%
	17
	0%
	15
	0%
	622
	9.4%

	TOTAL
	5,539
	 
	5,245
	 
	5,657
	 
	5,952
	 
	6,597
	


Source: PCCD 

Outcome Measures, Comparison by Terms - Matriculating Students 
College: Alameda - Success Rate 

Assessment
	
	F05 
	F06 
	F07 
	S06 
	S07 
	S08 

	
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 

	Not Received 
	1311
	64.5
	1248
	60.9
	1250
	59.2
	1182
	63.7
	1172
	61.5
	1167
	64.0

	Received 
	3494
	67.0
	3712
	63.2
	3861
	62.8
	3237
	63.8
	3421
	64.4
	3740
	65.5


Counseling
	
	F05 
	F06 
	F07 
	S06 
	S07 
	S08 

	
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 
	Enr 
	SS Rt 

	Not Received 
	530
	60.2
	612
	57.1
	635
	61.0
	480
	59.4
	603
	57.8
	663
	63.3

	Total Received 
	4327
	67.1
	4431
	63.3
	4610
	62.2
	3983
	64.3
	4084
	64.8
	4369
	65.4


Outcome Measures, Comparison by Terms - Matriculating Students 
College: Alameda - Persistence Rate 

Assessment
	
	F05 
	F06 
	F07 
	S06 
	S07 
	S08 

	
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 

	Not Received 
	1200
	48.1
	1123
	49.9
	1125
	30 47
	1073
	41.8
	1076
	35.6
	1051
	17 39

	Received 
	3116
	56.2
	3322
	55.9
	3482
	15 57
	2905
	50.8
	3054
	47.2
	3297
	78 44


Counseling
	
	F05 
	F06 
	F07 
	S06 
	S07 
	S08 

	
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 
	Cd# 
	Pr Rt 

	Not Received 
	478
	43.1
	548
	46.0
	563
	45.3
	430
	35.6
	557
	35.7
	592
	39.7

	Total Received 
	3885
	55.1
	3971
	55.4
	4162
	2338 
	3584
	49.8
	3659
	45.2
	3861
	1685 


Results from Matriculation Survey Spring 2010

1. Matriculation has been effectively planned and implemented at COA.

Ranking was primarily No Opinion-Don’t Know

2. Faculty has been kept informed about the planning and implementation of matriculation.

Ranking was primarily Disagree and No Opinion-Don’t Know

3. New Student orientation is effectively organized on this campus.

Ranking was primarily No Opinion-Don’t Know

4. Student receives adequate assistance in defining their educational goals and developing an educational plan.

Ranking was primarily Disagree and No Opinion-Don’t Know

5. There is an effective follow-up procedure ensuring that the academic progress of each student is regularly monitored to detect early signs of academic difficulty.

Ranking was primarily Disagree and No Opinion-Don’t Know

6. Matriculation has increased student persistence, degree or certificate completion and/or transfer.

Ranking was primarily No Opinion-Don’t Know and Agree
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