	Peralta Community College District

UNIT PLAN TEMPLATE Student Services


2010-2011
This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	September 27, 2010

	Program/

Department
	Workforce Development/CalWORKs
	 Administrator:
	Toni Cook

	Department

Chair/

Coordinator
	Saundra Henry, Workforce Development/CalWORKs Coordinator

	Mission/

History

Service provided

Brief, one paragraph 

	The mission of the College of Alameda CalWORKs program is to provide students enrolled in CalWORKs with educational and training opportunities that will lead to them to become self-sufficient.  The CalWORKs office accomplishes this mission through counseling and work study programs, as well career development and life skills workshops.


II. EVALUATION AND PLANNING 
	Quantitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	Enrollment:  In 2009 and 2010, the CalWORKs program provided services for 125 students. 124 students received services through the college CalWORKs program, as a County Referral Program Participant: And 1 student received services through the college CalWORKs program, as a Self-Referred Participant or Self–Initiated Program (SIP) Participant.  The 2009-2010 program participation represented a modest increase when compared to the 91 students served in 2008-2009.  There has also been an increase in number of students who are transferring from the other Peralta campuses.  This may be due to budget cuts and the decrease in classes available on other campuses.  While there is an increase in enrollment this year, COA CalWORKs is operating with a 50% decrease in its budget when compared to the allocation received 2007-2008.  This has had a tremendous impact on the program and the services that are provided.  For example, off campus work-study and employment services have been one of the back bones of the program. With out additional funds for the program made available CalWORKs work-study could possibly end by F09.
--Student Success Rates:  Over the last three years, the Student Success Rate of CalWORKs/students has been on average 3.5 percent higher than overall COA SS rate.

--Course Completion:  Over the last three years, the Course Completion rate for CalWORKs students has been about the same or higher than the college rate.

--Drop Rate:  Drop rates for CalWORKs students are 25 percent lower than the college average.

--Retention (one-semester completion rate):  Over the last three years the retention rate for CalWORKs students has been higher than the college average.

--GPA:  GPA rates are generally consistent with or slightly lower than the college average.


	Qualitative Assessments
	Narrative

	Community and college relevance

Present evidence of community need based on Advisory Committee input, McIntyre Environmental Scan, Student surveys  
	The CalWORKs program supports the College of Alameda’s mission to provide access to educational services to all eligible students, regardless of income and prior educational achievement.  The college’s CalWORKs program is also designed to support the local county employment target of 30 percent of all CalWORKs students working at least 20 hours a week while attending school.


Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)
Strengths

The CalWORKs program continues to;

· ensure that students meet their Welfare to Work County requirements;
· provide students with on and off campus work-study opportunities. In addition, it should be noted that COA is the only campus that finds off-campus work study opportunities for CalWORKs students;
CalWORKs program continues to have a great relationship with Alameda County Social Services.  County personnel continue to be a major presentation at the Fall and Spring CalWORKs orientations.

CalWORKs continues to have an excellent collaborative relationship with DSPS, EOPS/CARE, Health Services, Student Activities and COA One Stop Career Center, and Financial Aid.  This year the CalWORKs program shared a portion of their space with the Single Stop Program as the services they offer are critical to the wellbeing of the students.  For example, they provide information as to how to clean up your credit and financial management services as students show a strong positive correlation between financial interventions and rates of retention and graduation. 
Weakness
Due to budget cuts the CalWORKs Program Coordinator has been reduced to part-time position. 

Even though the CalWORKs program has experienced an increase in the number of students being served, the funding has suffered a 50% cut.  The impact that the budget reduction has had is severe as the full time CalWORKs counselor (which was a shared responsibility with the CARE program) is now 50%. In the absence of a full time counselor, students will not receive the attention that they deserve.

Off campus work-study opportunities will be greatly affected by these cuts. Off campus placement is one of the most effective services that assist our students with meeting their work related county hours and often times leads to permanent employment.  CalWORKs is a welfare-to-work program. Without the ability to provide our students with work experience we will not meet our county, state or federal obligations.
Opportunities; 

In an attempt to respond to the demand of “doing more with less,” the CalWORKs program is under the direct supervision of the director of the EOPS/CARE program.  This not only insures that the program has fulltime supervision, but students who have “time limited out” are guaranteed a smooth transition if eligible for CARE services and counseling consistence.  The two programs have a history of a shared relationship as exhibited by there being a CARE/CalWORKs counselor whose funding was shared – 25% EOPS/25% CARE and 50% CalWORKS.  “Doing more with less” has required both programs to reduce its support of the CARE/CalWORKs counselor as the position is now half time, but funding relationship remains the same 25/25/50.
	College strategic plan relevance
	To structure the CalWORKs program in such a way that it (a) affirms the college’s mission to educate and train future workers and leaders of tomorrow.




Action Plan Steps 

Please describe your plan for responding to the above data. 
	ACTION PLAN -- Include overall plans/goals and specific action steps. 

Retention - Increase the number of CalWORKs students who complete the academic year by encouraging students to enroll into college learning communities and counseling classes.

Increase the number of students who use the COA One Stop Career Center, for employment services.
Continue to strengthen our working relationship with Alameda County Social Services and other community organizations and programs that serve the CalWORKs population.  
Continue to conduct workshops and lectures that focus on life skills tools and strategies needed to overcome barriers that may impede them from reaching their goal.
Continue to partner with the Alameda East Bay Works One Stop Career Center so that CalWORKs students will receive the job search services and attend workshops that focus on job retention strategies.


Additional Planned Educational Activities
Strengths:

--Work- study

--Workshops

Weaknesses/Limitations:

--Increase in enrollment but counseling services reduced 

--No clerical support for program.

--No funds for departments to hire CalWORKs Work-study students

--Lack of funds to hire a Job Developer for more the 5 hours per week

--Program Coordination 
Opportunities:

--Opportunity to train and provide knowledgeable workers in emerging and high paying industries (i.e., homeland security, green business, environmental protection.
--Opportunity to update current curriculum to meet the needs of today’s world

	Health/safety/legal issues:


	 CalWORKs will continue to bring in speakers and organizations to help students identify 
and link with resources that deal with legal, health, and public safety issues.

	Student Retention and Success


	CalWORKs will continue to offer assessment, counseling, and life skills workshops to help 
students remain in school.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	CalWORKs Student Learning Outcomes 2009-2010
Student Learning Outcome

Data

Problem

Method

Students will demonstrate an increased awareness of employment services on campus including:  Job Search Assistance, Career Counseling, Career Assessment, Job Preparation, and Internet Job Search Navigation. Encourage CalWORKs students to use the One Stop Career Center services
Information provided by CalWORKs counseling department and district data.

Students are not aware 
of the comprehensive employment services
available on campus.
Contract with East Bay Works One Stop Career Center to do placement, employment services, in reach and outreach recruitment of CalWORKs students.

CalWORKs students will demonstrate an awareness of the work-study opportunities and learn job search/career development techniques.
CalWORKs counselor
Student Intake Report

Students are required to 
work a minimum of 20 
hours weekly while 
attending school to meet 
County requirements.

Students will meet weekly with Employment Specialist to assess needs and gain supplemental or sustainable employment.  Students will be placed in on and off campus work-study positions.

CalWORKs students demonstrate knowledge of their legal rights

Pre and post tests at legal rights workshop. The demonstration of self advocacy by involvement.

CalWORKs students lack 
full understanding of 
their legal rights.

Workshop with Western Center on Law and Poverty



	Other


	   


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	
	
	# FTE faculty assigned)

.5


	

	
	
	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	Need .5 CalWORKs Counselor



Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

The CalWORKs Coordinator urgently needs clerical support to assist with maintaining the student records in a manner that increases the probability of a “clean” audit.  (Note:  We would accept a part-time position of 20 hours a week if it could be negotiated by the college and the union.)

The CalWORKs programs are required to assist County’s Social Services Agency increase their employment rate by 30% for student attending school. Funding is needed to share the cost of a Job Developer. The cost would be $20,000 for 20 hours a week.    

The CalWORKs office needs a lap top computer and new file cabinet with a lock to maintain student files so as to insure confidentiality.  
Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

None.
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