	Peralta Community College District

UNIT PLAN UPDATE Template ~ September 2010


Each discipline will complete this form to update the unit plans developed in 2008. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2010-11 budget year.   [** FACULTY WILL FILL OUT/ *** DIVISION WILL FILL OUT]
I. OVERVIEW**
	
	Date Submitted:
	September 29, 2010

	Discipline
	DSPS – Learning Resources,  Math
	 Dean:
	Dr. Kerry Compton

VP Student Services

	Department

Chair
	Helene Maxwell
DSPS Coordinator

	Mission/

History

Brief, one paragraph 

	Programs and Services for Students with Disabilities (DSPS) at the College of Alameda was created in response to passage of the Rehabilitation Act of 1973. DSPS includes both student services and instructional classes. In 1977 the first full-time counselor was hired. In 1978 a Learning Disabilities Specialist was hired and created the Learning Skills Program. The Vocational Living Skills Program for students with developmental disabilities began in 1979. The Adapted Computer Learning Center (ACLC) opened in 1987 through a grant from the Department of Rehabilitation (DR); in 1990 district funding was secured to continue the ACLC.  WorkAbility III was funded beginning in 1994, through a contract with DR.   COA WorkAbility III has the highest job placement rate of any WorkAbility III program in the state at the lowest cost per placement. In 2010-11, a new College to Career program for students with Intellectual Disabilities was funded as a 3-year pilot program through a grant from DOR. 
In order to serve students effectively, the following mission statement has been adopted by all DSPS staff:

Opportunity: To ensure equal educational opportunities to students with disabilities who have the potential for achieving academic and vocational goals consistent with a community college program.

Empowerment: To empower students with disabilities to achieve independence and integration leading to maximum participation in the college and the community.

Awareness: To provide information and support to College of Alameda employees and students in carrying out the institution's responsibility to students with disabilities.
 


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
Baseline Data

	
	Fall
	
	

	
	2004
	2005
	2006
	2007
	2008
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	
	

	1. Enrollment (duplicated) 
	
	
	
	
	
	
	

	2. Sections (master sections)
	
	
	
	
	
	
	

	3. FTEF
	
	
	
	
	
	
	

	4. FTES
	
	
	
	
	
	
	

	5. FTES/FTEF
	
	
	
	
	
	
	

	6. Program Cost

(Cost methodology is under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


In 2009-10 the COA DSPS program served 623 students.  Of those, 546 students can be counted for state allocation; 77 additional students were served but could not be counted because of lack of disability documentation or too few service contacts. (Title 5 requires at least 4 service contacts per year.) 
Primary disability:  114 Learning Disability (21%);  27 Visual (5%);  12 Deaf/Hard of Hearing (2%); 37 Acquired Brain Injury (7%);  39 Mobility (7%); 53 Psychological Disability (10%);  55 Developmentally Delayed Learner (10%); 5 Speech/Language (1%); 204 Other (37%).  (“Other” includes persons with chronic health problems; persons in recovery from drug or alcohol abuse that has significantly affected learning; persons who come to the college with disability documentation for learning problems but who have not yet  been tested at the college; and other disabilities that are not already included in the previous funding categories.) 
Fall 2010 Learning Skills Enrollment – 1.0 FTEF
Learning Resources 259  
English  Writing Strategies  
30 students

Learning Resources  296 
Diagnostic Assessment 
27 students
Math 257/258  

Math Strategies 

39 students

Fall 2010 Vocational Living Skills Enrollment – 0.6 FTEF 
Learning Resources  263   
Vocational  Assessment     
21 students

Learning Resources  264   
Independent  Living Skills     
30 students

Learning Resources  266   
Preparation for Employment  
29 students

Learning Resources  267   
Communication Strategies  
30 students

Learning Resources  268   
Money Management       
31 students
Fall 2010 Adapted Computer Learning Center Enrollment – 2 @.5 FTEF 
Learning Resources 213     
Improving Cognitive Skills
22 students

Learning Resources 211/272  Computer Access/Projects
51 students
Qualitative Assessments**
	Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).

	The DSPS Advisory Committee met in May, 2010.  There were representatives from Center for Independent Living; City of Alameda Advisory Commission on Disability Issues; Alameda USD; East Bay Innovations; Merritt College; Regional Center of the East Bay; COA DSPS Students; Alameda One Stop Career Center; COA Health Services.  Funding issues were  the focus of the meeting, including advocacy on the local, state, and national level.  There was also much discussion about grant funding possibilities.  From the meeting, partnerships were created which led to successful application for a $250,000/year/ 3- year grant to serve students with Intellectual Disabilities. 

There is strong community support for DSPS instructional classes.  For example, the Vocational Living Skills program fills a specific need. COA has the only specialized classes locally for students to develop independent living and pre-employment skills. Classes are full each semester.
COA also has the only program in Peralta for students with acquired brain injury. It is an acknowledged model program state-wide.  Counselors, classroom instructors, professionals at local medical facilities, and community and family members enthusiastically recommend the class and students recommend it to their peers.  The Advisory Committee members expressed concern that the vacancy created by Becky Stone’s May ’09 retirement has not be filled by a permanent instructor.  
The frequency of acquired brain injury in the United States is estimated to be one in every fifteen seconds.  At one time traumatic brain injury caused higher mortality rates.  Now because of improved medical care, more people with ABI survive but have significant cognitive challenges. 

In addition to students currently being served, there is an increasing numbers of veterans who are expected to attend college, especially because of recently expanded educational benefits.  Large numbers of these Iraq war veterans are returning home with acquired brain injuries suffered in war. The College must be prepared to serve these students effectively.   



	Licensure  & Job Placement Rates  (CTE specific)
	


Strategic Planning Goals**
Which of these college goals do you intend to fulfill and how? Goals in brackets [PCCD  ] are those of the district.
XX   To improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students. [Advance Student Access, Success and Equity]
XX   To continuously review, improve and develop curriculum in order to meet the changing needs of our students and community. [Build Programs of Distinction and Create a Culture of Innovation and collaboration]

· To communicate effectively and efficiently with internal and external constituencies in order to achieve COA’s mission. [Engage Our Communities and Partners]

· To improve administrative services in support of institutional effectiveness. [Develop Resources to Advance and Sustain our Mission]

SLO’s in DSPS include specific student success goals: identifying academic and vocational goals; becoming transfer ready and knowledgeable about transfer requirements and assistance available at 4 year institutions. 

The DSPS Learning Skills Program classes teach learning strategies in reading, writing, math, and study skills. Students in Learning Skills English and Math classes are co-enrolled in linked mainstream English and Math classes.  Comments from students indicate that the Learning Skills classes work.  Students report feeling more confident, are “on track”,  feel that the courses are helping them move to completion of a degree and/or transfer.  Feedback from DSPS counselors indicate that students enrolled in the support classes are repeating  mainstream classes less often.  Data from spring 2009 indicate that 70% of  students receiving math strategies support in Learning Skills classes received a grade of C or better in their mainstream math classes as compared to 58% of peers in those classes.
The Vocational Living Skills Program assists individuals with disabilities to transition from school to work and independent living situations.  When they complete the program, students who are clients of the Department of Rehabilitation work with the COA WorkAbility III program in job search.  WorkAbility is very effective in job placement; it is considered a model program throughout the state. 
The Adapted Computer Learning Center offers classes in assistive technology and in improving cognitive skills.   Technological skills are a necessity for students to succeed in 21st century classes.   As instruction moves into the online realm, many students encounter barriers.   Web sites may be inaccessible to students with visual disabilities who use screen readers.    Materials posted in course management systems, such as Moodle, may not be accessible to students with learning disabilities who need to listen to course materials rather than simply read them on the screen.   Students who need additional time to process information may know the class material but may not be able to pass timed tests given online.   The goal of instruction in the Adapted Computer Learning Center is to provide students with the necessary tools, both technological and cognitive, to succeed in their mainstream classes. 

	College Strategic Plan Relevance**
Check all that apply
· New program under development

· Program that is integral to the college’s overall strategy

· Program that is essential for transfer

XX  Program that serves a community niche. 
XX Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address Integrated Planning & Budgeting Results**
Please describe your plan for curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps

DSPS SLO:  In 2010-11, a new College to Career program for students with Intellectual Disabilities was funded as a 3-year pilot program through a grant from DOR.  With support of college and district staff, DSPS will identify and apply for additional grant funding for instructional assistants in the Vocational Living Skills and the Learning Skills programs and Vocational Living Skills instructors (partially covered by the new College to Career pilot program.)  
DSPS will continue to document success in mainstream English and Math classes of students in Learning Skills classes and identify sources of student success grant funding.  

DSPS will explore pilot project in using universal design strategies with students enrolled in COA Student Success Learning Communities. 



***
	Full Time  FTEF/ Total FTEF ratio

this is where you put your total Full time faculty/your total faculty (Full time and part time combined for a ratio)

If 3 full time FTEF and Total Full time, extra serv., and temp= 12

3/12  25%  of the classes taught by full time faculty. 
	Full Time Faculty FTEF  (A)

(Instructional)
	Extra service FTEF (B)
	Temp FTEF

(C) 
	
	Total FTEF
(A+B+C)

2.6
	Ratio A/ (A+B+C)

3/12=25%

	
	           2

	
	.6

	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	Need to fill .5 position for ABI specialist who retired in June 09. 

Need to identify partial funding for Vocational Living Skills instructors.

	Personnel 
	CD Enrl
	Tot FTES
	Contract FTEF
	Ext Srv FTEF


	Tmp FTEF


	Total FTEF


	Contract %


	FTES/FTEF

	
	
	
	
	
	
	
	
	


	Equipment/Material/Supply/ Classified/Student Assistant Needs:**

	Please describe any needs in the above categories. 

Funding for staff: sign language interpreters; instructional assistants; clerical assistant; student note takers. 

Funding for operating expenses, including instructional and office supplies; copier service contract; instructional computers in Learning Skills program and Adapted Computer Learning Center; file cabinets; instructional software for Cognitive Skills, Learning Skills, and Assistive Technology classes. 

Funding to update DSPS office computers as needed.  

Need to ensure that accessible furniture is available in all classrooms, using concepts of universal design.  There are many students who do not have an identified disability but who cannot use the furniture now in the classrooms.  All classrooms should have options of table/chair seating rather than desks. 

Equipment for Adapted Computer lab:

20 Computers

Smart Board – if not provided as part of Smart Classroom creation
Replace projection screen

LCD projector

Scanner

Adjustable (electric) tables

Chairs

Headphones

Larger (21”) monitors for students with visual disabilities 
Replace 17” monitors with 19”



	Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:**

	Please describe any facilities needs. 

Modify space in L210 to improve services to students in the Learning Skills Program.  (Detailed plans were already submitted as part of the library renovation proposal.) 
Ensure that sufficient swing space is provided for DSPS services and instruction when buildings C and D are replaced. 


	Technology Needs **
Need to ensure that assistive technology is available to students in the library and all instructional labs on campus. 



Additional Planned Educational Activities**
	Health/safety/legal issues:


	Work with College and District to finalize emergency evacuation policies and procedures; work with District staff as physical plant projects are conducted on campus to ensure safety of students with disabilities; work with college to address physical and mental health needs of students, particularly as the new student Health Center is developed.


IV. STUDENT EQUITY AND Academic Performance Measures 
Table X:  Student Access

STUDENT EQUITY
	
	Discipline
	Discipline
	Discipline
	College
	College


	College



	EQUITY /GENDER
	FA2006
	FA2007
	FA2008
	FA2006
	FA2007
	FA2008

	Asian
	
	
	
	
	
	

	African American
	
	
	
	
	
	

	Filipino
	
	
	
	
	
	

	Hispanic/Latino
	
	
	
	
	
	

	Native American
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	White
	
	
	
	
	
	

	Unknown
	
	
	
	
	
	

	
	
	
	
	
	
	

	Male
	
	
	
	
	
	

	Female
	
	
	
	
	
	

	Unknown
	
	
	
	
	
	

	Total
	
	
	
	
	
	


…

Students with disabilities are underrepresented in higher education. COA DSPS serves approximately 5% of the student population each semester. The Americans with Disabilities Act, Sections 504 and 508 of the Federal Rehabilitation Act, California State Government Code Sections 11135-1139.5, Title 5, and Peralta Board Policy 5.24 are the foundations for students’ rights to equal access to instruction, services, activities, and facilities. The laws are civil rights, anti-discrimination statutes.   
	Analysis**

	1. Does access need to be increased?  Yes
2. If so, how will you do this? Participate in community events where there is outreach to persons with disabilities and their families. Ensure that Advisory Committee members are aware of the process and dates to enroll in classes.  Update web pages.  



STUDENT SUCCESS AND WITHDRAWAL
	ETHNICITY/GENDER
	FALL06
	FALL06
	FALL07
	FALL07
	FALL08
	FALL08

	
	%S
	%W
	%S
	%W
	%S
	%W

	Asian
	
	
	
	
	
	

	African American
	
	
	
	
	
	

	Filipino
	
	
	
	
	
	

	Hispanic/Latino
	
	
	
	
	
	

	Native American
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	White
	
	
	
	
	
	

	Unknown
	
	
	
	
	
	

	
	
	
	
	
	
	

	Male
	
	
	
	
	
	

	Female
	
	
	
	
	
	

	Unknown
	
	
	
	
	
	

	Overall Rate
	
	
	
	
	
	

	Base Number
	
	
	
	
	
	

	College Rates
	
	
	
	
	
	


…

DSPS Success Data*

Students who use COA DSPS services:
· Succeed in courses at a rate higher than college peers
· Drop courses at a rate lower than college peers
Fall 2009

	 
	% 

Success
	%

Withdraw
	%

Retain

	College
	65.3
	19.8
	74.02

	DSPS
	71.6
	16.8
	73.87


*Source: PCCD Warehouse

Data not available for Fall 09 on DSPS persistence or GPA. 

Data from Fall ’07 and Spring ’08 indicate that students who use COA DSPS services earn grades comparable to peers and persist in courses at a significantly higher rate. 

	Analysis**

	1. If your disciplines successful course completion rate (SCCR) is beneath the college’s rate, then why?

	2. If your SCCR is below the college rate, then what are you doing to increase it?



	3. If your SCCR is above the college’s rate do you have any best practices to share?




SCCR for students in DSPS is comparable to SCCR college-wide. 
FORTH COMING

ASSOCIATE DEGREES
CERTIFICATES
	Analysis**

	What efforts are you taking to ensure students with an educational goal of degree or certificate attainment from your program are achieving their goal? (If your program does not award degrees or certificates then, please skip this question).




1

