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This presents the common elements to be addressed by each discipline/department in unit planning. Depending on College preferences, these common elements may be formatted or addressed differently. 

I. OVERVIEW
	
	Date Submitted:
	September 30, 2010

	Program/

Department
	Outreach and Recruitment
	 Administrator:
	Alexis S. Montevirgen,
Dean of Student Support Services

	Department

Chair/

Coordinator
	None

	Mission/

History

Service provided

Brief, one paragraph 

	The Office of Outreach and Recruitment has a dual role: 1) through our outreach efforts we promote the programs and services offered at Peralta—emphasizing College of Alameda—in the high schools, adult schools and in the community; 2) through our in-reach efforts we seek to improve retention and persistence of current COA students by providing financial aid workshops, assistance during information tables, and by working closely with other departments to encourage student to take advantage of all the student services and programs offered at COA.

College of Alameda has not had a general outreach position since 2002 when the unfilled position was cut due to budget cuts; since that time the implementation of outreach efforts has proceeded through a committee, Project Recruitment & Retention (formerly Project Access), is made up of the following members :

Project R&R Members

· Paula Armstead, EOPS Program Specialist

· Marcean Bryant, Admissions & Records Specialist

· Betty Carmichael, Counselor

· Kerry Compton, Vice President of Student Services

· Toni Cook, EOPS Director

· Hector Corrales, Counselor

· Patricia Denoncourt, Learning Resource Center Coordinator  (Assessment)

· Saundra Henry, CalWORKS Coordinator

· Sheila Lau, Articulation Coordinator

· Angelita Martinez-Finlayson, Financial Aid Supervisor

· Alexis S. Montevirgen, Dean of Student Support Services




II. EVALUATION AND PLANNING 
	Quantitative/Qualitative Assessments
	Narrative

	 Include service area data such as number of students served by program. Include data and recommendations from program review.


	RECRUITMENT

During 2007/2008, 2008/2009, and 2009/2010 academic years, we have continued to cultivate the established relationships with the high schools in Alameda and Oakland High School, and have sought to expand our coverage in the Alameda and Oakland high schools in Oakland and Berkeley by placing counselors at the high schools. Throughout the year, we conducted numerous class presentations, workshops and one-on-one appointments at high schools, charter and continuation schools.

Cash for College: In past years, College of Alameda had facilitated the Cash for College workshops off site at Alameda and Encinal High Schools, taking the lead in coordinating the events. In recent years, Alameda and Encinal have hosted their own events, and we have taken on a supportive role. At Oakland, Encinal and Island high schools, we participated in the planning and conducted the line-by-line FAFSA workshop. Due to staffing shortages in the FA office, College of Alameda is not able to host its own Cash for College.

Campus Tours: The tours varied in terms of size, composition and duration. With larger high schools groups, we combined a one-hour presentation with a one-hour tour of the campus; with smaller groups we were able to customize the campus tour based on interest and needs. 

Citywide College Night: Over the past few years, we have worked with staff at AUSD, St. Joseph Notre Dame HS, and the ROP to increase the attendance of both the college representatives and the high school students and their parents by making improvements in the publicity, planning and execution of the event. These changes were based on assessment data generated after the event, and the feedback received through the college representative survey they complete at the end of the evening. In 2007, 65 college representatives were in attendance, an increase of 14; we estimate that 1500 students and parents were in attendance. Despite the reduction in overall outreach efforts by colleges and universities as a result of increased prospective student numbers, over 55 college representatives have been confirmed for 2009.  As a result of the lack of dedicated Outreach and Recruitment staff, the career technicians and counselors in the Alameda high schools were given more ownership of the event by dividing the tasks more equitably.
Counselor Breakfast: We participated in the planning and execution of the High School Counselor Breakfast, a district-wide event for high school counselors and other staff, including principals and career technicians, in spring 2007 at Merritt College. Another event occurred in April 2008.

Counselor Workshops: As part of our goal to work more closely with counselors at the high schools, Hector Corrales spent each Wednesday at Oakland HS and Betty Carmichael spent each Thursday at Encinal HS. The plan was to have Najia Azizi work at Alameda HS, but she left her employment at COA and no other counselor was identified.

Peralta Application & Concurrent Enrollment Workshops: This year, we increased the number of workshops to assist students in understanding the concurrent enrollment program, explaining the benefits, limitations and process. During the workshop we assisted students in completing the Peralta application and the concurrent enrollment form.

Spring into College: Due to limitations in space and the change to PASSPORT, we were unable to host Spring Into college.

Schedules & Materials Deliveries: During our visits to the high schools, we delivered Peralta and COA schedules, concurrent enrollment forms, and other COA marketing and outreach materials.

Throughout the academic year, we have been active in disseminating information in the community by participating in community events, including fairs, concerts and festivals. In addition, College of Alameda was instrumental in the success of the Neighborhood Walk campaign in the summer (please see below for more details). To augment and complement distribution of materials, we also provided workshops and presentations at various community organizations on topics ranging from applying for financial aid to how to obtain a college education. 

Adult School Presentations: In collaboration with the One-Stop Career Center, we conducted numerous presentations at the Alameda Adult School, promoting the services offered through the One-Stop Career Center and also promoting the English as a Second Language Program. In Oakland, we partnered with Laney College outreach staff during visits to Edward Shands Adult School.

Community Events: During community events, we have distributed Peralta and College of Alameda marketing materials promoting enrollment and raising visibility of COA.

Employment Development Department Presentations: We participated in numerous mandatory orientations the EDD conducts for people who are collecting unemployment benefits. The presentations have been conducted both in English and Spanish with an emphasis in promoting both the vocational programs and ESL courses at the college.

Hispanic/Latino Outreach: At the high schools, we have presented in ELD classes and also met with students individually to explain AB540 guidelines. During presentations at the adult schools in Alameda and Oakland, we have promoted our English as Second Language program. As part of our community outreach, we have participated in various events, including Latino College Day, Día de los Muertos and Cinco de Mayo. Also, we have worked with organizations, libraries and businesses in the Fruitvale District in promoting awareness of educational opportunities and financial aid at College of Alameda and Peralta during presentations. We added the Fruitvale District to the Neighborhood Walk, and distributed COA and Peralta marketing materials as part of the campaign.

Individual Appointments: We frequently provide assistance to new students during one-one one appointments. Some of these students are referrals from various sources who know we can assist prospective students in Spanish. During individual appointments, we assist students with completing the Peralta application, financial aid application, and provide guidance with the matriculation process. 

Neighborhood Walk: Last summer, the Marketing Department at the District Office spearheaded the Neighborhood Walk, a district-wide campaign to distribute Peralta marketing materials in selected neighborhoods in Oakland, Alameda & Berkeley to increase enrollment. The materials distributed included Peralta schedules, door hangers and postcards, which were part of a marketing campaign that included billboards in Oakland and Berkeley, and radio commercials. College of Alameda hired 31 students who in addition to distributing Peralta materials also delivered COA schedules and the COA outreach card. The students covered all of Alameda (including Bay Farm Island). Since COA had recruited the largest number of students for the campaign, they also assisted Laney College in covering neighborhoods in Oakland, including the Fruitvale, Chinatown, West and East Oakland neighborhoods. After the Neighborhood Walk, there was an increase in enrollment across the board for the four Peralta Colleges. Due to the success of the campaign, we conducted another Neighborhood Walk campaign in December 2006 and June 2007.

Schedules & Materials Deliveries: Prior to the beginning of each semester, we have delivered Peralta and COA schedules to all the Alameda libraries, Oakland libraries, businesses and community organizations.

College Recruitment Network: Kerry Compton and Toni Cook continue to participate in OUSD’s College Recruitment Network.

RETENTION
Call Back: Prior to each semester, we called students who have not yet enrolled to encourage them to sign up for classes. During the calls, we also collected other information to assist us in gathering data on enrollment trends. 

Campus Events: During the academic year, we participated in various events coordinated by the Student Activities Office and One-Stop Career Center. During these events, we set an information table with financial aid information, EOPS and other services on campus.

Express Add a Class: To alleviate the long lines during peak enrollment periods, we have provided the Express Add a Class service to allow student to quickly get a printout of their schedule and to add classes. José Peña from the District Office staffed this popular service in the Information Booth. 

FAFSA Workshops: To assist students in applying for financial aid, we conducted financial aid workshops once a week. This year, we have started to use the Internet Café to allow students the opportunity to apply online. With the assistance of student workers, we were also able to help students in Chinese (Mandarin and Cantonese), Farsi, Spanish, Tagalog and Vietnamese.




Identify strengths, weaknesses, opportunities, and limitations (from the Action Plans)

Strengths: Extensive coverage of area of recruitment and beyond; extensive collaboration with other PCCD colleges

Weaknesses: Insufficient resources, including staff and materials

Opportunities: Significantly increase %age of high school students attending Peralta colleges, particularly College of Alameda, with technology and trained staff; need to provide college awareness activities earlier in high school than junior and senior year; need to address growing Latino population with materials and staff that, through language and cultural awareness, truly welcome the students.

Limitations: space limitations on assessment and orientation preventing a increase in numbers of high school students; need youth oriented website; inadequate marketing materials

	College strategic plan relevance
	Outreach and Recruitment identifies with the 2010-2012 Institutional Goals and Action Priorities:

· College of Alameda will improve student persistence, retention and completion rates to increase student success, particularly for educationally at-risk students.

· College of Alameda will continuously review, improve and develop curriculum in order to meet the changing needs of our students and community.

· College of Alameda will strive to communicate effectively and efficiently with its internal and external constituencies in order to achieve its mission.

· College of Alameda will improve administrative services in support of institutional effectiveness.




Action Plan Steps 

Please describe your plan for responding to the above data. 
	ACTION PLAN  -- Include overall plans/goals and specific action steps. 

· Institutional Goal/Priority:  College of Alameda will improve student persistence, retention and completion rates to increase student success, particularly for educationally at-risk students.  RECRUITMENT: With limited staffing, focus staff resources on targeted outreach events.  Hold a High School Counselor Breakfast during the spring semester to inform high school counselors of the admissions policies and procedures for admission to College of Alameda and the Peralta Community College District.  RETENTION: Implement SARS-CALL feature to provide continuing students with reminders to take advantage of continuing student registration period.  Continue with ENROLL NOW! Campaign to encourage continuing students to register early in order to get into the classes that they need before classes fill up.
· Institutional Goal/Priority:  College of Alameda will continuously review, improve and develop curriculum in order to meet the changing needs of our students and community.  Continue to work with instruction in developing and offering counseling courses.  Participate and provide input on the college’s new student orientation program.
· Institutional Goal/Priority:  College of Alameda will strive to communicate effectively and efficiently with its internal and external constituencies in order to achieve its mission. Continue to disseminate course schedules to local community areas (i.e. libraries, local businesses, high schools, etc.). Participate in local community events and activities (i.e. Webster Street Jam, City-Wide College Night, etc.)
· Institutional Goal/Priority:  College of Alameda will improve administrative services in support of institutional effectiveness. Resource Management: Utilize existing human, physical, technological, and fiscal resources efficiently and effectively while developing external resources that support priorities within the college’s educational plan to include student learning outcomes and integrated strategic planning.  Work with other student services areas to develop a set of realistic and measureable student learning outcomes for the student activities area which will be mapped to division, college, and district SLOs.




Additional Planned Educational Activities
	Health/safety/legal issues:


	

	Student Retention and Success


	

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	Outreach and Recruitment will work with other student services areas to develop a set of realistic and measureable student learning outcomes for the student activities area which will be mapped to division, college, and district SLOs.

	Other


	


III.
RESOURCE NEEDS

Personnel Needs

	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	

	
	
	
	
	
	
	

	Narrative: are PT faculty or staff available?  Can FT faculty

or staff be reassigned to this program?  Implications if not filled 


	Continuing to provide outreach services only by staff funded by other programs (i.e., EOPS and BFAP) that need to do in-reach and outreach targeted to their own constituencies will continue to undermine the efforts needed for outreach by these categorical programs and by the general college. Both the BFAP Outreach staff and the EOPS Outreach staff resigned to take other employment during the 2007/2008 academic year.


Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

· Restore Outreach and Recruitment classified staff; upgrade to Program Specialist

	Outreach Coordinator
	Increase Enrollment & Retention
	$75,000

	Student Ambassador Program
	Assist in outreach & in-reach efforts
	$25,000

	Events & Activities
	Promote COA, programs & services
	$10,000

	Supplies, Equipment, Promotional Materials, Postage & Mileage
	Support outreach & in-reach efforts
	$30,000


Facilities Needs (Items that should be included in our Facilities Master Plan) for Measure A funding:

Please describe any facilities needs. 
The Outreach Specialist will be housed in the Information Booth of the newly remodeled Building A.
(09-30-2010: ASM)
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