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I. BACKGROUND INFORMATION

A. DESCRIBE

1. UNIT – ATHLETICS

College of Alameda, located in the northwest sector of the City of Alameda on the island of Alameda, is the third largest member of the multi-college Peralta Community College District (PCCD) which includes Laney College and Merritt College in Oakland and Vista College in Berkeley.  All four colleges are situated within a 10-mile radius of each other, the closest being College of Alameda and Laney College at a distance of 1.1 miles.  With the exception of Berkeley City College, the remaining three sister colleges offer separate athletic programs.  However, of note is the distribution of men’s and women’s sports among the three Colleges’ programs which take into account sport-specific District teams located at individual colleges.  The formation of District teams was a result of a financial crisis in 1988 necessitating a state loan for the District to remain solvent.  Layoffs and the streamlining, re-locating and/or elimination of instructional programs which include athletics, was a painful effort at recovery that took four years.
Formation of District teams also took account the close proximity of the colleges and the realization that, to offer all sports at all colleges, would compete for the same athletes.  Moreover, Laney College’s size, location and subsequent larger student enrollment was seen to be too formidable against which COA could compete given its smaller campus and enrollment.  However, given the interest in volleyball, an available facility and the need to provide participation opportunity for women after a 3-year hiatus, the women’s volleyball team at COA in 1994 was re-instated in competition with an established team at Laney College.  Both teams fluctuate in the number of female athletes participating from year to year.  There are also two men’s basketball teams, one at Merritt College and the other at COA, the rationalization being that there is abundant interest and numbers to accommodate more than one District team.
2. HISTORY

Residents of Alameda, Albany, Berkeley, Emeryville, Oakland, and Piedmont voted to establish a single community college district in 1963.  The new district became Peralta Community College District on July 1, 1964.  The name was selected to reflect the fact that the six cities of the district are located on the 44,800 acres which were granted to Sgt. Luis Maria Peralta in August 1820.
From the outset, it was determined that the existing campuses, as well as future campuses, would become comprehensive colleges, offering vocational, occupational, and liberal arts courses.  

The District’s voters passed a $47 million bond issue for new Peralta campuses in October 1965, and construction began on new campuses for Laney, Merritt and for the new College of Alameda.

The College of Alameda campus was opened in June 1970.  It occupies a 62-acre site in the northwest sector of the City of Alameda.  Four original buildings were constructed in 1969-70:  Building A, which houses administrative offices, classrooms, computer laboratories and laboratories for Dental Assisting Program; Building B, which houses Automotive Technology Program and the Auto Body and Paint Program; Buildings C and D, which are connected and house classrooms, science and computer labs and Instructional Division Offices; and Building F, which houses the Student Center, cafeteria, bookstore, and Associated Students offices.

Over the years, additional buildings were constructed:  Building G, Gymnasium (1976); Building L, Library/Learning Resources Center 

(1976-77); Child Care Center (1977); and Building E, Diesel Mechanics 

(1989). The Air Facility houses the Aviation Maintenance Technology Program and is located adjacent to the North Field of Oakland International Airport in the city of Oakland.  Outdoor facilities include tennis courts and an all weather track and multipurpose field.  

College of Alameda offers day, evening, and weekend credit classes that support academic degree programs for transfer; occupational degree and certificate programs; and general and remedial education.  The number of instructional computer laboratories has grown to 14.  This growth in instructional labs mirrors the increase in use of multimedia and information technology in instructional classrooms.  The implementation of technological changes affecting delivery of instruction and services will be an ongoing challenge to College of Alameda.
The Peralta Community College District serves area, located in Alameda County, includes the cities of Alameda, Albany, Berkeley, Emeryville, Oakland, and Piedmont.  College of Alameda, as well as the other three colleges in the District, draws students from this service area which includes schools residing inside the contagious boundaries.

The following four-year institutions are in proximity to the College of Alameda:

a.  California State University East Bay

b. University of California, Berkeley

c. Patten College

d. Holy Names College

e. Mills College

The challenge to College of Alameda’s athletic programs continues to be recruitment of in-district student athletes by larger more prestigious colleges (Chabot, Diablo Valley, San Jose City, San Francisco City, and Santa Rosa) colleges.

3. PURPOSES AND NEEDS ASSESSED
In keeping with the college mission, the institution subscribes to the    philosophy that the athletic program and personnel play an integral role in the total educational process of student athletes.  The purpose of the athletic program is to provide intercollegiate athletic participation to enable students to realize their potential within an extended educational context.

Academic success remains the main priority of the athletic program.  The matriculation components of admissions, assessment and orientation, academic advising and counseling and follow-up are keys to enrolling and retaining students in appropriate classes or programs.  This will enable each student to achieve the highest possible academic and athletic success while at the College of Alameda.  Appropriate student support services such as financial aid, tutoring, childcare, and special education programs provide further assistance to student athletes.  Retention, program/course/degree and certificate of completion and/or transfer, and other successful student outcomes are more likely to be achieved when all instructional and support services are brought to bear on the educational, physical and emotional well being of student athletes.  Equally important, the institution adheres to the belief that athletics promotes the growth and development of values in leadership, character, sportsmanship, teamwork and respect for others (Attachment A).
Athletic recruitment of any individual residing outside the Peralta services area and the surrounding contiguous college district is prohibited.  Likewise, any student of another California Community College, regardless of residence shall not be athletically recruited.

The College President, in concert with the Vice President of Student Services is responsible for ensuring that the college is in compliance with the rules and regulations pertaining to athletic recruitment.

If an out-of-district student prospect from another California Community College District makes an unsolicited inquiry (first contact) with College of Alameda regarding athletic participation, Form C (Out of District Student Contact Record) is to be completed on the first person-to-person visit within district boundaries and kept on file in the Athletic Director’s office.  At no time will a COA coach conduct athletic recruiting with a non-district prospect out of the Peralta service area.

Subsidization (providing any manner of financial assistance in return for a prospect’s athletic services) is not permitted.  A sanctioned job wherein work value is received is not considered subsidization.

Inducements (acts that are designed to entice a prospect such as meal, class, schedule, home visit, invitation to an on-campus activity, etc.) may only be provided to prospects who reside in the Peralta service area.

The giving of special privileges or consideration to athletes to the exclusion of all other students is prohibited.  Athletic ability cannot be used as a criterion, whether stated or not, to receive services of financial awards, loans or grants, free or reduced rates of housing, meals, books, supplies, transportation, or student body cards for which all other students are also eligible.

The college in 2004 petitioned to move into a conference comprised primarily of smaller colleges.  This move was done for many reasons but mostly for more parity and equity in the women’s sports.

Enclosed is the letter written by President Cecilia Cervantes on behalf of the athletic program and the new conference (Attachment B).

4. CURRENT COMPONENTS

In striving to provide student athletes with the best opportunity possible to grow and develop both on and off the court, the following athletic program objectives have been established which will:

· Ensure the safety and welfare of student athletes as a primary concern;

· Recognize the value and worth of the athletic programs as an extension of the college’s total educational program;

· Employ the highest levels of professional instruction and supervision to enable students to achieve excellence of performance while demonstrating ethical conduct characterized by honesty, integrity and good sportsmanship;
· Strive for maximum opportunity for amateur participation of all students according to their interest and abilities;

· Ensure fair and equitable treatment of all athletes as well as individual sports programs;

· Provide the best possible equipment, facilities and supplies to meet programmatic needs as well as enable all teams to achieve a high degree of competitiveness;

· Endeavor to provide opportunities for character and team-building within a moral and ethical framework.

· Involve the collective effort of athletic personnel, parents, faculty and staff, students and the community-at-large-to support the athletic program’s goal for sound academic progress of its student athletes which include:









Course/program completion

Degree or certificate acquisition
Transfer

Development of social and civic responsibility
· Assist in the development of self-confidence, individuality, mutual cooperation and social and political responsibility and to foster understanding and respect for individual from diverse backgrounds and cultures.

B. DESCRIBE UNIQUE ASPECTS OF THE PROGRAM

The state organization under which athletic exists is called the California Community College Commission on Athletics.

Since 1940, the California community colleges have become the largest postsecondary education entity in the world.  The system is composed of 71 districts, 107 colleges, employs more than 60,000 people, contains approximately 3,400 structures, encompasses 43 million square feet or space, and has an annual state budget of $1.6 billion.  Of greater importance, its colleges educate over 1.4 million students each year.

One out of every 15 adult Californians are involved with the community colleges and approximately half of all adult Californians have attended a California community college.

An integral part of this extensive educational system is the Community College League of California (CCLC), Commission on Athletics (COA).

As authorized by the State Legislature, the Education code gives the COA the opportunity and authority to establish rules and regulations to administer the athletics activities of the over 23,000 men and women student athletes within the state.
The 13-person Commission of Athletics, with members being college presidents, meets throughout the year to establish policies and procedures to maintain a consistency of program operation.

In addition, a network of post-conference competition has been developed and sponsored by the Commission.  Each year, more than 100 regional and state final events produce champions in 20 men’s and women’s sports.
There are nine individual sport conference located geographically throughout California.  Each conference is guided by college-developed bylaws which allow all to coexist under the umbrella of Student Athletic Code rules established by the COA.

The Commission annually sponsors a Sports Hall of Fame Award and a Wilson Scholar Athlete Award.  Each year, these highly prestigious awards are presented to those who have historically served for the betterment of athletics and those are designated as scholar athletes.
The history of the California community college sport alumni is varied and illustrious.  NCAA universities and professional sports rosters are boistered by athletes who started their postsecondary competition in the California community colleges.  Moreover, leaders in business and industry around the United States attribute a part of their success to their experiences in the California community college athletic and educational processes.

College of Alameda belongs to the Bay Valley Conference (BVC).  All teams compete against opponents in this league.  Opponents are listed below:  
Bay Valley Conference
  





   Alameda                                               
                                           



   Contra Costa 

                                                   


   Laney









   

   Marin

 


               Mendocino
     

                           Merritt





   Napa Valley





   Solano

                                             Yuba

Note:  COA may not offer some sports you may want to participate in.  You can remain a COA student and play the following sports at Laney or Merritt Colleges.  These sports are Swimming, Football, Baseball, Track and Field, Women’s Water Polo and Basketball.

Currently, College of Alameda offers the following two (2) sports:

	Men’s Basketball

Myron Jordan          head coach

                                male 

Robert Bishop         assistant coach
                                male 

	Trainer
Lourdes Piojo

Men’s Basketball




	Women’s Volleyball

Linda Thompson      head coach

                                 female

Lisa B. Young         assistant coach

                                 female   

	Trainer

Lourdes Piojo

Women’s Volleyball


The institution strives to provide for the needs of women’s programs to the                                                                   same degree that it provides for the needs of the men’s programs.  Budget   disparity can be shown to be based not on intent but rather as matter of number of athletes served, length of season, and number of contests scheduled.  District and institutional policies and procedures govern equity in athletics, equity component areas are as follows:
a. Equitable funding for uniforms, equipment and supplies selected by   the individual coaches;
b. Identical meals allowances for all athletes and support staff;
c. Identical modes of team transport;
d. Equitable choice of housing accommodation during tournaments;
e. Practice and competitive schedules which accommodates athletes, coaches and staff members of the respective teams;
f. Equal access to practice/competitive facilities, locker rooms, weight and conditioning facility determined by which sport is in season at the time.
g. There are only two head coaches one of whom is full time.  The one full time male coach also doubles as Athletic Director and coaches the one men’s team.  The part time coach is a female coaching the only women’s team.
h. Any additional sports would first be for females due to Title Nine (IX) issues.
C.  DESCRIBE YOUR CURRENT RESOURCES 
1.   Staff – Currently, the athletic department has one (1) full time (.75) head 
coach who also doubles as athletic director (.25).  There is one (1)   part- time head coach and two (2) part-time assistants.  All three part-time coaches receive a stipend for services.  The trainer is part-time and works for both men’s basketball and women’s volleyball during home game only.  This is a problem because athletes often get injured during practice and are unable to receive treatment until a home game is scheduled.  The Student Services Department provides an athletic counselor and secretary to work part-time with the athletic director.  In 2009 due to severe budget cuts the services provided by the counselor and secretary were reduced to a 

minimal.

2.   Facility Resources – The College in 2008 received measure A bond money and 
upgraded the athletic facilities.  The gymnasium floor was redone, basket cables replaced, lighting put in.  In addition, the college constructed a brand new locker room that will be utilized by both men and women’s athletic teams.
3.   Fiscal Resources
      The only permanent funding in the Athletic Programs at the College of Alameda is

      the Athletic Director’s salary at .25 ($13,823.24).  Additional staffing support  

      assigned by the Vice President of Student Services includes Academic Advisor,
      Eligibility Clerk and Staff Assistants, although nothing is written in their job
      description that states they must work with athletes.  The cost amounts to  

      ($47,258.00) of in-kind contribution toward the total athletic budget amount.  The 
   
      total cost of the coaches and Athletic Director is ($33,866.00).  In 2008-09 budget 

      cuts eliminated some of the support staff.
YEAR


BUDGET AMOUNT





  2006


        $53,133.00







  2007


        $53,866.00



2008

                    $55,700.00     

                    D.  PROVIDE YOUR PROGRAM GOALS AND SHOW HOW THEY ARE 

                           MEASURED.

     E.  HOW DO YOU KNOW THAT THE PROGRAM IS MEETING ITS 
          GOAL?
· The following goals have been established by which the college attempts to fulfill the college mission and the athletic program philosophy.  The college will:
· Assist student athletes to identify and achieve their personal, educational and career goals. 
· Measured

Through the admission and records office utilizing the people soft system the athletic department will aggregate data to monitor student athlete progress and success.
Provide counseling and other supportive services to enable students to select appropriate goals and to receive assistance in realizing those goals.

Measured

 The athletic department shall record student contacts with the following programs:  financial aid, counseling, EOPS, DSPS and student activities.

Provide quality instruction through regular and remedial courses to enable students to achieve competence in reading, writing, and mathematics appropriate to their needs and abilities.
Measured
Through the study hall program and progress reports the athletic department can measure study success through both regular and remedial courses (Attachment C).
Offer student lower division courses appropriate for transfer to four year institutions or to compete requirements to earn Associate degrees or certificates of completion.
Measured

The college assessment test determines the entry level a new student athlete enrolls in either regular or remedial particularly in subjects’ Math and English.  The athletic department will collect data on the incoming freshmen and what entry level they test at.

Provide College of Alameda student athletes with healthy, safe and appropriate facilities to ensure an equal chance of success with other conferences and state community colleges.

Measured

Continue to work closely with the college and district facilities committees and maintenance staff.  Monitor the cleanliness of the facilities on a daily basis.
II.  STUDENT DEMOGRAPHICS OF THOSE USING YOUR SERVICES

TABLE 1

A.  Who do you serve?

      

AGES


2006-07

2007-08

2008-09
                         16-18    

  10


      9


      5


 19-24

      
     15


    12


    16


 25-29

     
      1


      3


      4



     TOTAL          26


    24


    25


        TABLE 2

B.  By GENDER

2006-07

2007-08

2008-09


Female

     
     13


    10


     10



Male

     
     13


    14


     15


         TABLE 3

C.  By ETHNICITY




2006-07

2007-08

2008-09
African American
     16


     17


     16

Asian


       4


       1


       4

Hispanic

       5           

       2


       2
White-Non Hispanic



       2


       2

Other


       1


       2


       1



TOTAL
     26


     24


     25

A review of the demographic indicates for the three years in which this report covers highlights the following information:

The largest age populations who participate in athletics are between the ages of 19-24.  The second largest age groups are between the ages of 16-18.

There is a noticeable decrease from 2006-07 to 2008-09, in the ages of 16-18.  This is attributed to student athletes who graduate and or leave high school, their financial situation at home forces them to find meaningful employment instead of enrolling in college the first couple of years.

While there has been a slight increase in the male population participating in athletics, female population continues to decline.  This problem has been identified at the state level and committees are being formed to address this issue.

The three largest ethnic groups participating in athletics for the three years that the report covers are African Americans, Hispanics and Asians.

III.  STUDENT PERFORMANCE AND FEEDBACK
A.  STUDENT ATHLETE G.P.A.

MEASURING YEAR TO YEAR

In 2006-07 (44) student athletes had a G.P.A of 2.5 or better 72% 

In 2007-08 (45) student athletes had a G.P.A of 2.5 or better 71% 

In 2008-09 (46) student athletes had a G.P.A of 2.5 or better 41% 

The student athletes G.P.A remained consistent from fall 2006 to spring 2008, however in fall 2008 the G.P.A dropped significantly.  This drop is due to tutorial services cut due to budget crisis.

MEASURING 3 YEAR
The male student athletes (82) 56% had a G.P.A of 2.5 or better

The female student athlete (66) 56% had a G.P.A of 2.5 or better

56% of the student athletes had a G.P.A of 2.5 or better

During a three year period fall 2006 to spring 2009 the athletic programs G.P.A was consistently at 2.5 or better.

MEASURING FALL TO FALL
Fall 2006, Fall 2007, Fall 2008 (40) male student athletes 65% had a G.P.A of 2.5 or better.  For female student athletes (31) 67% had a G.P.A of 2.5 or better.

The athletic department’s student athletes (71) 66% had a G.P.A of 2.5 or better.

The female athletes measuring persistence did slightly better than the male athletes.

MEASURING SPRING TO SPRING
Spring 2007, Spring 2008, Spring 2009 (40) 50% of male student athletes had G.P.A 2.5 or better.  For female student athletes (24) 66% had a G.P.A of 2.5 or better.

The Athletic Department’s Student Athletes (64) 56% had a G.P.A of 2.5 or better.

The female athletes did significantly better in persistence (spring to spring) then the male athletes.  The spring G.P.A drop off rate for male athletes was attributed to financial difficulties; many students worked after the season thereby class attendance and grades suffered greatly.

During the past three (3) years 2006-07, 2007-08, 2008-09 (36) students were eligible to transfer (18) 50% of students athletes transferred to a four-year college.  Of the remaining students (29) 58% are still attending the college.  Less than (6) 1% of the student athletes transferred to another community college.  Eleven (11) student athletes 38% left school to be employed.

It is recommended in the future that the athletic program receive data that separates the student athletes G.P.A from academic courses G.P.A.  This will give a more accurate report on the student athletes’ academic progress.
It is important to note that student athletes also participate in other programs i.e. (EOPS, financial aid, student activities and almost all academic classes).  Student athletes typically take between 15 and 21 units.  Twelve units (12) are a state athletic requirement.

IV.   PROGRAM EFFECTIVENESS

  1.  Please provide a list of membership in standing committees and governance groups.

A.  Interdepartmental/Program/Campus Collaboration
The athletic department currently has only one (1) full-time person that also is 
        athletic director and physical education department chair.  The other staff (3) coaches are all part-time and have other jobs which make it extremely difficult to get involved on the committees.  In addition, athletics places a high demand on coaches’ time and with the lack of support due to budget cutbacks coaches perform many duties including secretarial, tutorial, eligibility, classroom monitor, job searcher, trainer, family counselor, and career advisor.  However, the athletic director did participate on the accreditation team and the facilities committee at the college.
B.  Quantity of program/dept /service delivered (student utilization of services

and student engagement).

1. How many students do you serve (unduplicated)?

In the fall, the men’s basketball team will have approximately 30 students trying out for the team.

In the summer, women’s volleyball has approximately 13 students who try out for the team.  The small number of female students who participate in athletics at the college level is an ongoing problem statewide.

2. How many appointments to you have on any given day?

3. How many contacts do you make with students?
The athletic coaches have over 10 contacts per perspective student athlete.  Once the athlete commits to attending the college the coaches will set up meetings with the counselors, financial aid, student activities and the career center.  The schedule of appointments can range from (3) three to (8) eight on any given day.
V.  STUDENT LEARNING OUTCOMES

A.  List the student outcomes that are presently being assessed.  Describe the activities that will be or have been implemented to achieve the SLOs (Attachment D).

ACTION PLAN


A.  Future needs of the program

CURRENT PROGRAM FUNDING

The only permanent funding in the Athletic Programs at the College of Alameda is the Athletic Director’s salary at .25 ($13, 823.24).  Additional staffing support assigned by the Vice President of Student Services includes Academic Advisor, Eligibility Clerk and Staff Assistant, although there is nothing written in their job description that states they must work with athletics.  The cost amounts to $47,258.00 of in-kind contribution toward the total athletic budget amount.  The total cost of the coaches and Athletic Director is $33,866.00.
The Athletic budget has never been a permanent part of the College of Alameda’s budget process.  Every budget request for Athletics has come from discretionary one time funds of the President’s budget augmentation.  However, it is important to mention that the College Presidents have always supported the Athletic Program.
The College Athletic Department has received a small savings in budget expenditures since 2004 with the elimination of both men and women tennis teams.  Additional budget savings resulted in the cancellation of the Enterprise Rental contract due to the purchase of vans by the Peralta Community College District.

The 2005, Bay Valley Conference program review committee recommended some identified needs that the College of Alameda’s Athletic Department might want to consider:
1. Need for hiring an Athletic Assistant.

2. Athletic trainer to provide support for the student-athletics not only during games but for treatment of injuries during practice.

3. The College needs to provide additional funding amounts to support the Athletic program.

It is important to note that without increased and permanent funding it makes it very difficult for the Athletics Director to run very strong Athletic Programs like other Community Colleges including Laney.

PROGRAMS NEEDS

1. The College of Alameda must hire a part-time trainer immediately.  This is one of the California Community Colleges Athletic Association’s mandates for participating in athletics.  The College of Alameda’s student athletes have been unable for years to have prevention and treatment of injuries because the trainer was available only on game days.  This created a slow recovery process for the athletes plus increased the liability issue during practice days.

Cost:  Approximately $10,000.00 (Actual $9,360.00) for 2008-09 season.

2. The Athletic Department needs athletic support staff to help increase student athletic retention and completion rates.

Cost:  Athletic Secretary (estimated at 20 hours per week) $20,988.00

3. Increase the funding allocation for student assistants to help enhance the Athletic Department.  Student assistant would help the Athletic Director and coaching staff with game preparation and management needs.  It is very difficult to host a visiting California Community College team with limited support staff.

Cost:  $5,000.00

4. Increase funding allocation for meals during traveling Athletic contests.

The current meal allocation is out of proportion with today’s meal cost.  The cost for student-athlete travel should better reflect the meal allocation given to Faculty and Administrators when they travel.
RECOMMENDATIONS

· Increase dinner from $7.00 to $15.00

· Increase lunch from $4.00 to $12.00

· Increase breakfast from $3.50 to $10.00

        INCREASE SPORTS

The College of Alameda would like to increase its current athletic teams from two to four by adding both Men’s Soccer and Women’s Tennis.
Cost:  Men’s Soccer


      $14,480.00
 Operating Expenses ($5,650 – One time cost)


      $  7,158.00
 Head and Assistant Coaches Stipend

          $21,638.00
Cost:  Women’s Tennis

          $ 5,600.00

  Operating Expenses

      $ 3,579.00  
  Head Coach Stipend

      $ 9,179.00

Given the uncertainty of the budget situation almost all program needs will go unmet until more funding is available.  However, the athletic department continues to be viable at the college level and in the community.  The level of service provided by the athletic coaching staff continues to be at its highest level ever.
ATTACHMENTS
A thru D
TEAM SCHEDULES
3

