Peralta Community College District 
COLLEGE OF ALAMEDA

One Stop Career Center Student Services Program Review  
Self Study Narrative 
I.  Background Information 
A.
1.  Describe unit and history:
	The one-stop career center system concept was introduced by the Department of Labor in 1993 as the organizing vehicle for transforming the fragmented array of employment and training programs into a coordinated information and service delivery system for individuals seeking first, new, or better jobs and for employers seeing to hire new workers.  In the fall of 1996 the Alameda County, Oakland, Richmond, and Contra Costa County Private Industry Councils became partners and received a $3 million grant to develop a one-stop career center system for the East Bay (EastBay Works).  

College of Alameda host the Alameda One-Stop Career Center, which started operating in March 1997 in cooperation with the city of Alameda and the Alameda Private Industry Council (now Workforce Investment Board) in order to meet the employment needs of residents and employers in the city of Alameda.  The Alameda One-Stop Career Center is part of EastBay Works, a network of employment services throughout Alameda and Contra Costa Counties.  

The implementation of the Workforce Investment Act in 2000 further extended the services of the One Stop by requiring the participation of the following partners:

· Wagner-Peyser (EDD)

· Vocational Rehabilitation

· TANF

· Programs under Title V of Older Americans

· Perkins Act Post-secondary Vocational Education

· Trade Act activities (i.e., NAFTA)

· Veterans

· Unemployment Insurance Benefits

· Community Services Block Grants

· HUD Employment and Training

The creation of the One Stop Career Center at COA also provided much needed career services for students.  College of Alameda never had a full operation career center until the Alameda One-Stop Career Center opened and replaced the Resources and Supportive Services program, supported by VATEA Single Parent and Sex Equity funds, which provided single parent and re-entry students with career services. 

A. 2.  Describe current components:
The service levels are:  Core Self-Directed Services, Core Staff-Assisted Services, Intensive Services, Training Services, and Employer Services.

a. Core Self-Directed Services –Provide universal services for all job, training, and education seekers.  Utilization of these services will be tracked through the SMARTware system.  Customer satisfaction surveys will be collected from universal service consumers to enable continuous quality improvement at the Center.

The following universal, core services are available at the One-Stop Center:

· WIA Eligibility Determination

· Outreach and Marketing Information, Orientation to WIA Services

· Intake for Target Programs

· Initial Assessment (skills, aptitudes, abilities, supportive service needs)

· Job Vacancy Information, Job Search/Placement Assistance

· Occupational Skills Information

· Labor Market Information – Local In-Demand Occupations and Required Skills/Earnings Info

· Information on Eligible Training Providers – cost, and placement success

· Local Area Performance

· Information of Availability of Supportive Services

· Unemployment Insurance and Claims Filing Information

· Unemployment Compensation Disability Filing Information

· Information & Assistance on Establishing Eligibility for Programs of Financial Aid, e.g. TANF

· Information about Follow-Up Services

· Youth Services – Information, Assistance, & Referral (Youth Advocate)

· Internet Browsing – Job, Information, & Training Searches

· Internet Accounts – Career Kit, Personnel Kit

· Initial Development of Individual Employment Plan

· Talent Referrals – e.g., “Talent Scouts,” Labor Exchange Referrals of Resumes without Further Screening

b. Core Staff-Assisted Services – When job seekers are unable to obtain or retain employment through Core Self-Directed Services, they may be eligible for WIA-funded Core Staff-Assisted services. Completion of “Steps-To-Success” as verified by staff is required for enrollment to Staff-Assisted Services. Designated Center staff will verify the participant’s eligibility for WIA services and complete the SMARTware enrollment screen to enroll the participant. 

· Participant must be enrolled to participate in Staff-Assisted Services

· Job Search & Placement Assistance, Career Counseling if appropriate.

· Staff-Assisted Job Referrals

· Staff-Assisted Job Development

· Staff-Assisted Job Clubs & Workshops

· Resume Refinement

· Follow-up Services, Including Counseling Regarding the Workplace.  Contractor will be responsible for providing post-placement follow-up services for 12 months after the first day of employment of eligible participants.

· Contractor will ensure an active service for clients minimally every 90 days, and will implement appropriate Exit Strategies for clients.

· Administer Client Satisfaction Surveys

c. Intensive Services  - Intensive services are available to adults and dislocated workers unable to obtain or retain employment through Core Staff-Assisted Services.  Individuals may also be eligible who, though employed, are unable to obtain or retain employment that leads to self-sufficiency.  The current threshold is determined to be $24.10/hour prior to enrollment, and the applicant must provide documentation of wages at or below this level.  Applicants must be referred by Staff who have determined that Intensive Services are necessary for the client to obtain or maintain employment.

· Participants must be registered to participate in Intensive Services.

· Comprehensive & specialized assessment of skill and service needs;

· Diagnostic testing

· In-depth interviewing and evaluation to identify employment barriers

· Full Development of Individual Employment Plan (IEP)

· Group Counseling

· Individual Counseling & Career Planning

· Case Management

· Short-term prevocational services (learning skills, communication skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct) to prepare individuals for unsubsidized employment or training.

· Follow-up Services, including counseling after entering employment.  Contractor will be responsible for providing post-placement follow-up services for 12 months after the first day of employment of eligible participants.

· Job-seeker must receive an active service minimally once every 90 days.  Contractor will utilize appropriate Exit Strategies for clients.

· Staff will use SMARTware client tracking system, or other system to document client progress and case notes.

· Administer Client Satisfaction Surveys

d. Training Services – Adults and Dislocated Workers unable to find and maintain employment through Intensive Services, may participate in Training Services following a Staff evaluation and referral.  Staff responsible for recommending Training Services shall determine and document in the case file that the applicant is not eligible for, or has exhausted other training funds, such as Welfare-to-Work, State-funded training funds, and/or Federal Pell Grants, or that other training funds available are not sufficient to cover the WIA Training Services available to the WIA participants. WIA funding for training is limited to participants who are unable to obtain grant assistance from other sources.   

Training Services Characteristics – Training services shall be provided in a manner that maximizes consumer choice in the selection of an eligible provider.  Such training services may include:

· Occupational Skills Training

· On-the-Job Training

· Programs that combine workplace training with related instruction – cooperative education programs

· Private Sector Training Programs

· Skill Upgrading & Retraining

· Entrepreneurial Training

· Job Readiness Training

· Adult Education and Literacy Activities in combination with Training

· Customized Training

4.
Employer Services – One Stop will engage in activities designed to support the local business community.  These activities may vary from year to year, and may be re-defined by the Economic Development and Employer Services Committee (EDES), a sub-committee of Alameda County Workforce Investment Board, designed to keep current with local employer needs.  Employer Services include adherence to the following:

a. Maintain Core Services for Local Employers – Including but not limited to:
1.)
Directory of Services

2.)
Job Application Data Bank

3.)
Labor Market Information

4.)
Economic Development Information

5.)
Shared Employer Services Coordination




B.  Describe unique aspects the program

In addition to the resources provided to all visitors to the one-stop, the Alameda One-Stop Career Center offers unique services because of its location on the College of Alameda campus.  Proximity to the college’s educational offerings is an advantage to those job seekers who find that additional training is necessary, as well as providing career services and placement services for students.  

       C.  Describe your current resources 
As a certified One-Stop Career Center, core services that are provided for the job seeker are a directory of services, resource referral, job services, employment services, labor market information, intake, eligibility, unemployment insurance.  A first time visitor to the Alameda One-Stop Career Center completes an intake, receives an orientation to the center, and is issued an EastBay Works membership card that allows him or her to access any of the seventeen one-stop centers in the two county area.  Core services provided employers are a directory of services, resource referral, job applicant database, and labor market information. Intensive services are provided to dislocated workers and low-income adults.

Customers have access to services from a number of state and community-based organizations and to extensive on-line resources and web sites. College of Alameda’s One-Stop is linked via internet to employment resources, both local and national.  Visitors have access to these resources, as well as to a copier, fax machine, VCR, and telephone.  Workshops, job clubs, and employment interviews are held nearby in the community meeting room or in a classroom.

D.   Provide your program goals and show how they are measured.

The COA One Stop Career Center currently is grant funded through a contract with the Alameda County Workforce Investment Board.  Program goals are negotiated yearly. The COA One Stop Career Center agrees to implement the Performance (Enrollment Goal, Enter Employment and Retention Rates) and Expenditure Goals detailed in the annual contract.  Currently the COA does not set program goals for the One Stop Career Center.
	Common Measures


	Negotiated

Performance Level

	Enter Employment Rate
	Adults
	76.5%

	
	Dislocated Workers
	83.0%

	Retention Rate
	Adults
	79.0%

	
	Dislocated Workers
	86.5%

	Average Earnings
	Adults
	$15,000

	
	Dislocated Workers
	$16,200


Performance Goals for Contract Period: 
7/01/09 – 6/30/10

	PY 2009/2010
	Adult
	Dislocated

Workers

	Enrollments – Total by 6/30/10
	66
	78

	   A) – Staff Assisted by 6/30/10
	100% / 50
	100% / 50

	   B) – Intensive by 6/30/10
	100% / 16
	100% / 28

	Entered Employment from Intensive
	78.5% / 13
	83% / 24

	Entered Employment Rate with Credential
	58%
	67%

	Average Earnings
	$15,000
	$16,200

	Retention Rate
	79%
	86.5%


Achievement of Performance Goals will be evaluated in two (2) different ways by the Alameda County Workforce Investment Board:

1. Through the Contract Performance Indicator Reports compiled monthly that are based on Actual exit outcomes reported by the program providers via MIS forms.

2. Through the Performance Reports by Grant compiled annually that are based on the State calculations from the base wage file records.

E.   How do you know that the program is meeting its goals?

See above

F.   What are the indicators that measure your present goals?  


See above

G.   What are expected results of these indicators?

Funding is determined on an annual basis with refunding tied to meeting performance goals. The ACWIB MIS Reports will be used to determine whether the COA One Stop Career Center met the criteria.  ACWIB staff will review the reports when they are available in late April to determine if the center met the refunding criteria.  If COA One Stop Career Center meets goals, we will be recommended for funding.

If the COA One Stop Career Center falls short of the minimums but appears to have the chance of making the goals by June 30 it will be given the additional time to do so.  An allocation will be set aside and its performance will be closely monitored.  If it should meet its goals prior to June 30, contracting can begin.  If not, ACWIB Staff will use the June 30 MIS data in July to determine if the COA One Stop Career Center has met their performance.   If it has, a contract will be executed.  If it hasn’t, an item will be prepared for a special ACWIB Executive Committee meeting for further action.  
II. Student Demographics of Those Using Your

Services (by numbers)
A. Who do you serve?
TABLE 1 

	 
	2006-07
	2007-08
	2008-09

	Total community member usage
	4960
	3566
	4864

	
	
	
	

	Total COA student visits  / usage
	391
	842
	1034

	Total COA students (unduplicated)
	197
	290
	335

	COA student / Average  # visits 
	2
	3
	3

	TOTAL
	
	
	


III. Student Performance and Feedback
The COA One Stop Career Center does not have any data specific to COA student outcomes.  The Center does participate in an annual EastBay Works Universal Client Survey that seeks client input into Center services.  This survey is carried out in the 17 EastBay Works centers throughout Alameda and Contra Costa Counties. The Center consistently scores above the average for ACWIB funded centers in areas including customer service, job counseling, access to resources, training options, etc.  These annual reviews are followed up by the COA One Stop Career Center developing an action plan with a focus on continuous improvement.  
IV. Program Effectiveness- (How do you know that your program/service/ department is effective?) 

A.
Interdepartmental/ Program/Campus Collaboration 

1. Please provide a list of memberships in standing committees and governance groups.
The COA One Stop Career Center collaborates with various agencies to offer clients a seamless menu of services, and refers clients to appropriate entities for expanded services. The COA One Stop Career Center manager participates in monthly COA student services council meetings and communicates regularly with other student services coordinators. Following is a list of the mandated and non-mandated partners and a description of their collaboration with the One Stop:

a. Mandated Partners:

· Alameda Adult School: The goal of this partnership is to provide Alameda Adult School and One-Stop job seekers with job search and career assessment tools and techniques to equip them to successfully compete in the labor market. A series of courses, including Job Search Success Strategies and Career Exploration are offered onsite at the center. 

· Alameda County Social Services Agency: Provides access to offsite Workforce and Benefits Administration staff with multilingual capabilities. Informs the One Stop on routine, but important information about the CalWORKs program, new services offered, or other issues that are pertinent to One Stop clients.

· Alameda Housing Authority: Provides information and resources regarding affordable housing for low-income individuals and families. 

· Associated Community Action Program: A Housing Consultant works with Alameda One-Stop staff to provide a series of Affordable Housing workshops, and also provides individual consultation to job seekers and other clients who are homeless and/or in need of housing assistance. 

· City of Alameda, Development Services Department: The City of Alameda Development Services Department works closely with the center in providing business development services to employers. They assist the One-Stop with employer outreach and marketing of employment placement services for new and existing businesses in Alameda.

· City of Oakland, Department of Adult and Aging Services, Assets Senior Employment Program:  ASSETS contributes to the center by providing clerical support through the referral of their Senior Aides, who are assigned a workload based upon the site’s needs and the skills, abilities and career goals of the aides. 

· Department of Rehabilitation: A counselor is co-located at Alameda One-Stop Career Center one day a week. The counselor conducts orientations and provides individual counseling appointments to discuss vocational rehabilitation services determined necessary for individuals with a disability to achieve an employment outcome, including assessment, career planning, guidance and referral services, and job search and placement assistance.

· Employment Development Department: There is an on-going collaboration with EDD to provide job seekers with information regarding Unemployment Insurance, CalJOBS, TAA services and Veteran Services.

· Job Corps: An Admission Counselor is co-located at the center 4 hours a week and provides information regarding Job Corps and other youth programs.

· Peralta Community College District: PCCD provides the fiscal operation for the Alameda One-Stop Career Center located on the College of Alameda campus. COA contributes to the operation and maintenance of the center, and funds the salaries of the career counselor and clerical staff. Our partnership allows for cross referral of students for academic and employment services, and provides clients access to information regarding program and services offered on Peralta campuses.

· College of Alameda CalWORKS: Facilitates workshops and support services for clients receiving CalWORKs. Provides employment services coordinated with the One-Stop Employer Services Representative.

b. Non-Mandated Partners:

· Alameda Collaborative for Children, Youth and their Families: Conducts meetings, providing a forum for local agencies to share information about services and programs that benefit job seekers. 
2. How does the unit (and committees in which unit participates) support other administrative, student services and academic units in the college?

For several years the One Stop Career Center has worked closely with the COA Workability Program to facilitate job placement for DSPS students.  There are also longstanding ties to the CALWORKS program.  More recently, graduate interns under the supervision of vocational counselor Jean Rowland have assisted both with the Workability Program as well as student participants in the Learning Communities programs. In 2010, efforts have been made to work closely with the ATLAS program, a newly emerging transportation program at COA 
3.  If your program does have an impact on other programs/dept/service, please

                describe the nature of the relationship with the program/dept/service and the 
                effectiveness of the relationship.
The COA One Stop Career Center can play an important role in providing employment and career related services to students and to provide relevant labor market information to various vocational departments on campus.  Collaboration and partnership with college departments can facilitate this process.  Due to turnover in One Stop Career Center management, whatever contacts and relationships that were started have, unfortunately, not been sustained.
B. Quantity of program/dept/service delivered (student utilization of services and student engagement) 

1. How many students do you serve (unduplicated)? 
2008-2009 335 students
2. How many appointments do you have on any given day? 2-5
V. Student Learning Outcomes 
A. List the student learning outcomes that are presently being assessed.  Describe the activities that will be or have been implemented to achieve the SLOs.
	PROGRAM 

MISSION
	TARGET

POPULATION
	LEARNING OUTCOMES
	ACTIVITY
	RESULTS

	Students will demonstrate an increase in awareness / usage of career center services by 25% during PY – 10/11.


	COA and other Peralta students. CalWorks, EOPS/Care, Financial Aid and DSPS students will receive targeted informational presentations.  
	Increased awareness of all career center services:

Job Search Assistance

· Career Counseling

· Career Assessment

· Job Preparation

· Internet Job Search Navigation
	Provide students with Customer Service Satisfaction Survey Quarterly to assess knowledge and satisfaction with career center services. Scan student id into smartware
	Survey results will be used to provide students with targeted program services. 

Outcomes will be used to better market career center services to students at COA and throughout Peralta district.
COA student usage will be captured through smartware.


	COA ATLAS students will demonstrate an awareness of employment opportunities and job search/career development techniques during PY-10/11.


	College of Alameda ATLAS students.
	Minimum of 20 ATLAS students will participate in workshops, 10 will enroll in WIA, and will receive individual job placement assistance.
	Students will meet on a regular basis with Employment Specialist to obtain sustainable employment. 
	80% of ATLAS students enrolled in WIA are placed into employment


VI. ACTION PLAN: Using the results of the data collected and discussed in the self-study, identify:  

A. The future needs of the program
The COA One Stop Career Center can play an integral role in providing services to students and campus departments; build stronger collaboration with community organizations; and assist businesses and City of Alameda economic development activities.  Needs and actions are listed here: 
Increase the number of students utilizing the Alameda One-Stop Career Center resources, including career assessment, access to internships, developing coop-ed and internship opportunities, and education/training related employment.

      Specific action steps: 
· Coordinate outreach and education activities with COA vocational program dept. heads, student services coordinators, and One Stop Career Center staff.
· Assist with recruitment of new students through community outreach and retention of current students by providing access to career and employment services.
Increase the visibility and reach of COA One Stop Career Center activities in Alameda and with CBO’s.

     Specific action steps:

· Utilize mandated partner relationships, COA One Stop Career Center Advisory Group, and relationships with CBOs to develop strong working partnerships and increased visibility in the community. 
Strengthen ties to the business community and City of Alameda economic development activities.

· Continue to strengthen ties to the Alameda Chamber of Commerce, West Alameda Business Association, Greater Alameda Business Association, Alameda Towne Center, and individual businesses / City of Alameda Economic Development through business mixers, the COA Career Center seminar series, and City meetings.
B. The future goals and methods of assessment of the program, including student learning outcomes.
Planning is underway for the next fiscal year and not yet completed.  

C. The strategies and actions to be taken by the unit over the next six years to strengthen the program and meet the strategic goals of the program and the college. 
Due to changes in leadership of the One Stop Career Center and key staff on leave, strategic planning encompassing a six year time frame has not been undertaken.
D. The support needed by the unit in order to address issues resulting from the self-study. 
The One Stop has five approved positions: Project Manager/Site Manager; Orientation/Intake Specialist; Program Specialist/Job Placement Specialist; Program Specialist/Case Manager; and Program Specialist/Business Services Liaison.  Funding limitations of the WIA funds limit the positions to two, currently the Project Manager/Site Manager and the Orientation/Intake Specialist.  These are the WIB mandated positions.  Even though all positions are adequately funded through 2011 using ARRA funds, it is anticipated that in 2012 WIA funding alone will not be sufficient to fund staffing at an adequate level. The college should fund those positions that cannot be funded by WIA funds to allow the center to operate efficiently, and to continue to provide high-caliber services to the various clients we serve: students, community members, and business community. 

Validation Team Report 
Unit reviewed _______________________________  Date _________ 

Self-Study Team _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

Validation Team _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

Summary of Findings 
Part A. Accuracy and Thoroughness of Self-Study/Action Plan (program strengths, areas for improvement, data collection, projection of future trends/support). 

Part B. Validation Team Recommendations 
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