Peralta Community College District 
Student Services Program Review
OUTREACH AND RECRUITMENT 
I.  Background Information 
A.
Describe:
The Office of Outreach and Recruitment has a dual role: 1) through our outreach efforts we promote the programs and services offered at Peralta—emphasizing College of Alameda—in the high schools, adult schools and in the community; 2) through our in-reach efforts we seek to improve retention and persistence of current COA students by providing financial aid workshops, assistance during information tables, and by working closely with other departments to encourage student to take advantage of all the student services and programs offered at COA.

College of Alameda has not had a general outreach position since 2002 when the unfilled position was cut due to budget cuts; since that time the implementation of outreach efforts has proceeded through a committee, Project Recruitment & Retention (formerly Project Access), is made up of the following members :

Project R&R Members

• Paula Armstead, EOPS Program Specialist

•Marcean Bryant, Admissions & Records Specialist

•Betty Carmichael, Counselor

•Kerry Compton, Vice President of Student Services

•Toni Cook, EOPS Director

•Hector Corrales, Counselor

•Patricia Denoncourt, Learning Resource Center Coordinator  (Assessment)

•Saundra Henry, CalWORKS Coordinator

•Sheila Lau, Articulation Coordinator

•Angelita Martinez-Finlayson, Financial Aid Supervisor

•Alexis S. Montevirgen, Dean of Student Support Services
In terms for funding resources, outreach for 2009-2010 had a limited $4,500 base budget:

· Supplies: $1,000

· Events/Programs: $1,000

· Travel (Local): $500

· Publishing: $1500

· Advertising: $500
II. Student Demographics of Those Using Your Services (by numbers)
A. In addition to the entire COA student population, outreach also serves potential students at the local high schools.
New student enrollments by top ten high schools attended.

	 HIGH SCHOOLS BY USD
	FALL 2003
	FALL 2004
	FALL 2005
	FALL 2006
	FALL 2007

	ALAMEDA USD
	154
	149
	138
	137
	160

	OAKLAND USD
	173
	164
	205
	212
	149

	OTHER ALAMEDA CO
	9
	27
	23
	23
	40

	BERKELEY USD
	25
	19
	20
	9
	17

	CONTRA COSTA USD
	16
	12
	15
	16
	16

	SAN LEANDRO USD
	10
	9
	11
	6
	7

	UNION CITY USD
	4
	3
	4
	1
	5

	SAN LORENZO USD
	6
	7
	6
	5
	4

	CASTRO VALLEY USD
	2
	2
	2
	1
	3

	FREMONT USD
	2
	1
	0
	4
	3


Source: PCCD 

Student enrollments by age groups.

	AGE 
	FALL 2005
	FALL 2006
	FALL 2007
	FALL 2008
	FALL 2009

	UNDER 16
	36
	1%
	31
	1%
	95
	2%
	63
	1%
	44
	1%

	16-18
	585
	11%
	704
	12%
	705
	12%
	746
	11%
	889
	13%

	19-24
	2,120
	40%
	2,190
	39%
	2,318
	39%
	2,789
	42%
	3,286
	50%

	25-29
	787
	15%
	791
	14%
	886
	15%
	1,043
	16%
	1,239
	19%

	30-34
	477
	9%
	544
	10%
	559
	9%
	566
	9%
	694
	11%

	35-54
	1,010
	19%
	1,114
	20%
	1,107
	19%
	1,149
	17%
	1,282
	19%

	55-64
	166
	3%
	200
	4%
	217
	4%
	202
	3%
	234
	4%

	65 OR OVER
	64
	2%
	83
	0%
	65
	0%
	56
	1%
	63
	1%

	UNKNOWN
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	0
	0%

	TOTALS
	5,245
	 
	5,657
	 
	5,952
	 
	6,614
	
	7,731
	


Source: PCCD [CW1]

Student enrollments by race/ethnicity.

	 RACE/ETHNICITY
	FALL 2005
	FALL 2006
	FALL 2007
	FALL 2008
	FALL 2009

	AFRICAN AMERICAN
	1,295
	25%
	1,364
	24%
	1,425
	24%
	1,479
	22%
	1,576
	21%

	ASIAN
	1,752
	34%
	1,908
	36%
	2,003
	34%
	2,006
	30%
	1,917
	25%

	FILIPINO
	238
	5%
	263
	5%
	238
	4%
	236
	4%
	214
	3%

	LATINO
	667
	12%
	706
	13%
	806
	14%
	792
	12%
	743
	10%

	NATIVE AMERICAN
	29
	1%
	32
	1%
	32
	1%
	44
	1%
	42
	1%

	OTHER NON WHITE
	112
	2%
	117
	2%
	147
	2%
	137
	2%
	135
	2%

	PACIFIC ISLANDER
	40
	0%
	44
	0%
	46
	1%
	61
	1%
	58
	1%

	WHITE
	828
	16%
	900
	16%
	902
	15%
	870
	13%
	830
	11%

	UNKNOWN
	284
	5%
	323
	3%
	353
	5%
	989
	15%
	2,117
	28%

	TOTALS
	5,245
	 
	5,657
	 
	5,952
	 
	6,614
	
	7,632
	


Source: PCCD [CW1]
III. Student Performance and Feedback
Students’ successes in degree and not-applicable degree credit courses.
	 
	       FALL 2005
	       FALL 2006
	       FALL 2007
	       FALL 2008

	Credit Status
	Total
	Success
	Total
	Success
	Total
	Success
	Total
	Success

	
	Enroll-ment
	Rate
	Enroll-ment
	Rate
	Enroll-ment
	Rate
	Enroll-ment
	Rate

	Credit - Degree Applicable
	10,385
	68%
	11,112
	65%
	11,491
	65%
	12,121
	63%

	Credit-Not Degree Applicable
	1,165
	64%
	1291
	63%
	1,287
	63%
	1,261
	62%


Source: CCCCO datamart.
2007 Benchmarks for student engagement at COA.

	Benchmark
	All Students
	Part-time
	Full-time

	Active and Collaborative Learning

2007

2009
	53.8

46.8
	53.6

45.7
	54.8

51.6

	Student Effort

2007

2009
	46.3

45
	44.2

43.5
	53.8

51.4

	Academic Challenge

2007

2009
	48.6

43.9
	48.3

43.3
	49.7

46.7

	Student-Faculty Interaction

2007

2009
	48.3

45
	47.8

44.4
	50.2

47.9

	Support for Learners

2007

2009
	49.3

44.6
	48.2

43.8
	53.2

48.4


Sources: COA/CCSSE 2007 & 2009.

IV. Program Effectiveness- (How do you know that your program/service/ department is effective?) 

RECRUITMENT

During 2007/2008, 2008/2009, and 2009/2010 academic years, we have continued to cultivate the established relationships with the high schools in Alameda and Oakland High School, and have sought to expand our coverage in the Alameda and Oakland high schools in Oakland and Berkeley by placing counselors at the high schools. Throughout the year, we conducted numerous class presentations, workshops and one-on-one appointments at high schools, charter and continuation schools.

Cash for College: In past years, College of Alameda had facilitated the Cash for College workshops off site at Alameda and Encinal High Schools, taking the lead in coordinating the events. In recent years, Alameda and Encinal have hosted their own events, and we have taken on a supportive role. At Oakland, Encinal and Island high schools, we participated in the planning and conducted the line-by-line FAFSA workshop. Due to staffing shortages in the FA office, College of Alameda is not able to host its own Cash for College.

Campus Tours: The tours varied in terms of size, composition and duration. With larger high schools groups, we combined a one-hour presentation with a one-hour tour of the campus; with smaller groups we were able to customize the campus tour based on interest and needs. For 2009-2010, we have developed an Outreach and Campus Tour page for the COA website.
Citywide College Night: Over the past few years, we have worked with staff at AUSD, St. Joseph Notre Dame HS, and the ROP to increase the attendance of both the college representatives and the high school students and their parents by making improvements in the publicity, planning and execution of the event. These changes were based on assessment data generated after the event, and the feedback received through the college representative survey they complete at the end of the evening. In 2007, 65 college representatives were in attendance, an increase of 14; we estimate that 1500 students and parents were in attendance. Despite the reduction in overall outreach efforts by colleges and universities as a result of increased prospective student numbers, over 55 college representatives have been confirmed for 2009.  As a result of the lack of dedicated Outreach and Recruitment staff, the career technicians and counselors in the Alameda high schools were given more ownership of the event by dividing the tasks more equitably.

Counselor Breakfast: We participated in the planning and execution of the High School Counselor Breakfast, a district-wide event for high school counselors and other staff, including principals and career technicians, in spring 2007 at Merritt College. Another event occurred in April 2008.

Counselor Workshops: In previous years, as part of our goal to work more closely with counselors at the high schools, Hector Corrales spent each Wednesday at Oakland HS and Betty Carmichael spent each Thursday at Encinal HS. The plan was to have Najia Azizi work at Alameda HS, but she left her employment at COA and no other counselor was identified.  Due to staffing shortages, counselor workshops at local high schools have not been able to continue in 2009-2010.
Peralta Application & Concurrent Enrollment Workshops: In terms of concurrent enrollment, the Peralta Community College District throughout 2009-2010 has revised forms and is in the process of reviewing high school concurrent enrollment policies and procedures.
Spring into College: Due to limitations in space and the change to PASSPORT, we were unable to host Spring Into college.

Schedules & Materials Deliveries: During visits to the high schools, we delivere Peralta and COA schedules, concurrent enrollment forms, and other COA marketing and outreach materials.  Schedules are also distributed to various community locations in and around Alameda.
Throughout the academic year, we have been active in disseminating information in the community by participating in community events, including fairs, concerts and festivals. In addition, College of Alameda was instrumental in the success of the Neighborhood Walk campaign in the summer.  To augment and complement distribution of materials, we also provided workshops and presentations at various community organizations on topics ranging from applying for financial aid to how to obtain a college education. 

Adult School Presentations: In collaboration with the One-Stop Career Center, we conducted numerous presentations at the Alameda Adult School, promoting the services offered through the One-Stop Career Center and also promoting the English as a Second Language Program. In Oakland, we partnered with Laney College outreach staff during visits to Edward Shands Adult School.

Community Events: During community events, we have distributed Peralta and College of Alameda marketing materials promoting enrollment and raising visibility of COA.

Employment Development Department Presentations: We participated in numerous mandatory orientations the EDD conducts for people who are collecting unemployment benefits. The presentations have been conducted both in English and Spanish with an emphasis in promoting both the vocational programs and ESL courses at the college.

Hispanic/Latino Outreach: At the high schools, we have presented in ELD classes and also met with students individually to explain AB540 guidelines. During presentations at the adult schools in Alameda and Oakland, we have promoted our English as Second Language program. As part of our community outreach, we have participated in various events, including Latino College Day, Día de los Muertos and Cinco de Mayo. Also, we have worked with organizations, libraries and businesses in the Fruitvale District in promoting awareness of educational opportunities and financial aid at College of Alameda and Peralta during presentations. We added the Fruitvale District to the Neighborhood Walk, and distributed COA and Peralta marketing materials as part of the campaign.  In March 2010, we participated in the Latino Education Summit which was held at Chabot College by having several students from our ASCOA and Latinos Unidos Student Club serve as student outreach staff.
Individual Appointments: We frequently provide assistance to new students during one-one one appointments. Some of these students are referrals from various sources who know we can assist prospective students in Spanish. During individual appointments, we assist students with completing the Peralta application, financial aid application, and provide guidance with the matriculation process. 

Neighborhood Walk: In previous summers, the Marketing Department at the District Office spearheaded the Neighborhood Walk, a district-wide campaign to distribute Peralta marketing materials in selected neighborhoods in Oakland, Alameda & Berkeley to increase enrollment. The materials distributed included Peralta schedules, door hangers and postcards, which were part of a marketing campaign that included billboards in Oakland and Berkeley, and radio commercials. College of Alameda hired 31 students who in addition to distributing Peralta materials also delivered COA schedules and the COA outreach card. The students covered all of Alameda (including Bay Farm Island). Since COA had recruited the largest number of students for the campaign, they also assisted Laney College in covering neighborhoods in Oakland, including the Fruitvale, Chinatown, West and East Oakland neighborhoods. After the Neighborhood Walk, there was an increase in enrollment across the board for the four Peralta Colleges. Due to the success of the campaign, we conducted another Neighborhood Walk campaign in December 2006 and June 2007.
Schedules & Materials Deliveries: Prior to the beginning of each semester, we have delivered Peralta and COA schedules to all the Alameda libraries, Oakland libraries, businesses and community organizations.

College Recruitment Network: Kerry Compton and Toni Cook continue to participate in OUSD’s College Recruitment Network.  Beginning in 2009, Alexis Montevirgen has also attended some of the meetings in order to continue COA’s participation in the CRN.
RETENTION

Call Back: Prior to each semester, we called students who have not yet enrolled to encourage them to sign up for classes. During the calls, we also collected other information to assist us in gathering data on enrollment trends. 

Campus Events: During the academic year, we participated in various events coordinated by the Student Activities Office and One-Stop Career Center. During these events, we set an information table with financial aid information, EOPS and other services on campus.

FAFSA Workshops: To assist students in applying for financial aid, we conducted financial aid workshops once a week. This year, we have started to use the Internet Café to allow students the opportunity to apply online. With the assistance of student workers, we were also able to help students in Chinese (Mandarin and Cantonese), Farsi, Spanish, Tagalog and Vietnamese.
V. Student Learning Outcomes 
A. List the student learning outcomes that are presently being assessed.  Describe the activities that will be or have been implemented to achieve the SLOs.
B. What additional student learning outcomes should be considered to demonstrate what your student should know and/or be able to do as a consequence of the service provided by your unit? 

VI. ACTION PLAN: Using the results of the data collected and discussed in the self-study, identify:  

From the 2005 Student Equity Plan: 

GOAL 1. To continue to provide increasing levels of access to educational opportunities for all students, particularly the historically underrepresented groups, and to reflect the profile of the adult population served by COA.

Objectives: 

•Increase the numbers of feeder high school students choosing a Peralta college

•Provide college awareness services to underrepresented students from feeder high schools through concurrent enrollment

•Increase the numbers of (AB540) students at the Peralta colleges

Activities:

Increase presence in Alameda high schools and Oakland High 

Fall 09

Community college counselor in the high schools at least one day per week

Community college counselor teaches class in Career Planning for 10, 11, 12 grades

Identify high school liaison counselor/partner and employ extra hours to work with PCCD Counselor:

Assessment of every student at the high school in fall by counselors

College outreach staff continue to work with staff at high schools on college fairs, parent nights, financial aid presentations

Spring 10

Community college counselor and high school liaison counselor in the high schools one day per week

Coordinate visits to all Peralta campuses

As a result of the recent state fiscal crisis, outreach and recruitment as an overall area continues to be funded with minimal resources and without a dedicated outreach staff. Project Recruitment and Retention members continue to do as much as possible to do targeted outreach specifically to underrepresented and underserved students who are the traditional target population for community colleges.  While enrollments are up and the college is having no problem meeting FTE targets, outreach and recruitment wants to make sure that the institution does not lose sight of serving the needs of the traditional community college population that may be getting pushed out by more and more students coming from the CSU’s and other public and private institutions.  A key goal for retention is to make sure that continuing students are able to take the classes that they need despite fewer course offerings by taking advantage of continuing student registration and not waiting until the last minute to register when many courses are already full.
Validation Team Report 
Unit reviewed _______________________________  Date _________ 

Self-Study Team _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 
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   _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

   _______________________ 

Summary of Findings 
Part A. Accuracy and Thoroughness of Self-Study/Action Plan (program strengths, areas for improvement, data collection, projection of future trends/support). 

Part B. Validation Team Recommendations 
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