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Peralta Community College District 

STUDENT SERVICES ANNUAL PROGRAM UPDATE 
Academic Year 2014-2015 

 

This presents the common elements to be addressed by each student services unit/area in its annual program 

update. Depending on College preferences, elements may be formatted or addressed slightly differently. 

 

I. OVERVIEW 

 Date Submitted: November 11, 2014 

College College of Alameda Administrator: Toni Cook 

Unit/Area EOPS/CARE/CALWORKS 

Completed By: Toni Cook 

Mission/History 

and 

Description of 

Service Provided 
Brief, one paragraph. 

 

 

 

 

Educational Opportunity Programs and Services (EOPS) program is for students who 
demonstrate that they have educational, economic, social, cultural, or language challenges which 

interfere with their educational careers.  The program offers special supportive services to EOPS 
students, including professional counseling and peer advising, priority registration, tutorial services, 

career and academic guidance, financial and book purchase assistance, transfer assistance and fee 
waivers for CSU and University of California, and cultural enrichment activities.  Also, students are 

assisted with admissions and financial aid applications to four-year institutions. 
 

The Cooperative Agencies Resources for Education (CARE) program in the California 

Community Colleges is "a unique educational program geared toward the welfare recipient who 
desires job-relevant education to break the dependency cycle.”  As a supplemental component of 

EOPS, CARE provides educational support services designed for the academically under-prepared, 
low income, single parent population.  Grants and allowances for educationally-related expenses 

(such as child care, transportation, textbooks and supplies) may be awarded as a means of 

strengthening the retention, persistence, graduation and transfer rates of these individuals.  
Students participating in CARE may choose to earn a vocational certificate or license, associate 

degree or transfer program options 
 

The College of Alameda California Work Opportunity and Responsibility to Kids 
(CalWORKs) program is to provide students who are TANF/CalWorks recipients with a solid 

foundation of support services as the program is specifically created to empower them to 

successfully pursue educational and career opportunities. Thus, the ultimate goal of the program is 
to assist CalWORKS students with vocational/educational training programs that lead to self 

sufficiency.  The program partners with several governmental and non-profit entities within 
Alameda County’s Department of Social Services, the Cities of Oakland and Alameda, Oakland and 

City of Alameda Housing Authority, City of Alameda and County food banks, etc.  In an attempt to 

respond to the demand of “doing more with less,” the CalWORKs program was placed under the 
direct supervision of the director of the EOPS/CARE program 2010-2011.  This not only insures that 

the program has fulltime supervision, but students who have “time limited out” of their CalWORKs 
benefits are guaranteed a smooth transition, if eligible, for CARE services and counseling 

consistence.   
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Student 

Learning 

Outcomes 

(SLOs) 
(or Service Area 

Outcomes-SAOs, or 

Program Learning 

Outcomes-PLOs) 

EOPS/CARE 

Demonstrate information competency 
Activity: Students are given information about EOPS/CARE program requirements through - 

orientation, reading and discussing the Mutual Responsibility Contract (MRC), and during the 

counseling sessions, of which 3 are required per semester. 
 

Develop self-awareness and confidence 
Activities - New student orientation; and reading, discussing and compliance with the provisions 

of the Mutual Responsibility Contract. 
 

Demonstrate technological literacy 

Activity - On-line selection of classes during the priority registration period; email communication 
between EOPS/CARE program officials and students; and usage of technology to carry out non- 

school related activities such as on-line banking. 
 

CalWORKs  
1.  Develop a Student Educational Plan (SEP) that will facilitate an effective integration 

into the work force. 

 

Activity:  Students in consultation with the CalWORKs Counselor will develop and SEP 

consistent with their county welfare-to-work activity contract  
 

2.  Find and utilize effectively available community based resources needed to become 
self sufficient. 

 

Activity:  Randomly 10 students will be given a case vignette that will assess their knowledge of 
available resources, their skills to apply and get qualified for their resources as well as their 

knowledge of needs prioritization. 
 

3.  Recognize life and work stressors and design and implement effective practices, 
goals and interventions. 

 

Activity:  Randomly 10 students will be given a case vignette that will assess their awareness to 
life stressors and their knowledge of effective strategies 

SLO/SAO/PLO 

Mapping to 

Institutional 

Learning 

Outcomes (ILOs) 

[EOPS/CARE 

 
(1) SLO#1 is mapped to ILO#1 
(2) SLO#2 is mapped to ILO#4 

(3) SLO#3 is mapped to ILO#1 
 

CalWORKs 
 

(1)  SLO#1 is mapped to ILO#1 

(2)  SLO#2 is mapped to ILO#1 
(3)  SLO#3 is mapped to ILO#5 
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II. ASSESSMENT, EVALUATION AND PLANNING  

 

Quantitative Assessments 
 

 

Include service area data such as 

number of students served by your 

unit/area. Include data and 

recommendations from program 

review. 

 

Include data used to assess your 

SLO/SAO/PLOs. 

 

EOPS/CARE Program – According to the California Community Colleges “Data 

Mart,” the COA EOPS program provided “over and above services” to 564 students, 
and the same to 32 students in the CARE program. 56.03% of the EOPS participants 

were female; and 36.70% male.  The overwhelming population (84.38%) in the CARE 

program was female. 31.25% of the CARE participants were between the age 20-24; 
and 32.09% of the EOPS participants were between the ages 18-29 and 32.45% of 

the students are within the 20-24 age range.  In 2013-2014, African Americans 
constituted the largest ethnic group (34.93%) and Asians the second largest group 

(31.21%).  The Hispanic population in the program was 16.67%.  This represented a 

5.1% increase when compared to 2012-2013.  More importantly, the increase 
represents achievement of the program’s annual goal of increasing its Hispanic 

population by at least 5%.  The budget crunch of 2009-2010 took its toll on the 
quality and continuity of student services that were provided.  However, with the 

passage of Proposition 30, EOPS/CARE, for the first time more than three years 

enjoyed a 23% increase as the 2013-2014 EOPS budget was $506,913; and the CARE 
budget remained the same, $47,596.  The allocation remained the same for 2014-

2015.  As such, the program is able to meet its 2013-2014 goals of advertising and 
selecting a candidate to fill the full time counseling position that was vacated at the 

end of the 2010-2011. 
  

CalWORKs Program - 115 COA students received CalWORKs services 2013-2014.  

This represented a decrease of 19 students when compared to the 134 students 
receiving CalWORKs services 2012-2013.  According to the state “Data Mart,” 75.65% 

of the population is females; 13.04% male and 11.30% unknown.  27.83% of the 
CalWORKs participants range in age 20-24; and 25.22% of the population are 

between the ages of 25-29.  African Americans remain the largest group being served 

(40%); however there has been a 386% increase in the Asian population and a 1.2% 
increase in the Hispanic population. 

 
Student Success - Existing data maintained by the EOPS/CARE/CalWORKs Program 

Specialist indicates that for 2013-2014, Approximately 48.8% of the 564 unduplicated 
students served had a GPA of 3.0-3.25.  Less than 7% ended the academic year with 

a GPA of less than 2.0.  Of the 81 EOPS/CARE that graduated Spring 2014, 59% 

transferred to a college/university; 39 received an AA/AS degree; and 11 received 
Certificates of Achievement.  27 of the 81 Spring 2014 graduates do so with “honors” 

and 9 with “high honors.  The persistence rate for EOPS/CARE student remains at 
81.3% 

 

Although there was a decrease in the number of students enrolled in the CalWORKs 
program, academic performance at the 2.0 or better level and retention increased 

tremendously. When compared to the academic performance of the 2012-2013 
academic year, less than 12% of the students ended the 2013-2014 academic year 

with a GPA of less than 2.0. Persistence improved greatly as 53 of the 69 students 
enrolled in the program Fall 2013 enrolled Spring 2014. 

 

Matriculation – Each of the 564 unduplicated EOPS students, as well as the 32 
students who received CARE services, are considered to be matriculating as the state 

regulations governing both programs required the participating students to enroll in a 
minimum of 12 units.   However, it should be noted that DSPS students are not 

required to enroll in 12 units; and the state provides the program director 10% 

discretion.  Thus, after careful review of all of the students enrolled in the EOPS and 
CARE program 549 of the 564 EOPS/CARE students were enrolled in 12 or more 

units.    
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Qualitative Assessments 
 

 

Present evidence of community need 

based on advisory committee input, 

student surveys, focus groups, etc.  

 

Include data used to assess your 

SLO/SAO/PLOs. 

The Extended Opportunity Programs and Services (EOPS) Program was established 

by the Legislature with the passage of Senate Bill 164, Alquist (Chapter 1579, 
Statutes of 1969). The Legislature further established the Cooperative Agencies 

Resources for Education (CARE) program through Assembly Bill 3103, Hughes 

(Chapter 1029, Statutes of 1982) as a means of providing supplemental educational 
support services for EOPS students who are welfare recipients, single heads of 

household, and in need of college-level educational and vocational training to break 
the cycle of welfare dependency. Both the EOPS and CARE programs represent the 

State’s commitment to access and educational equity for California residents whose 

educational and socioeconomic backgrounds discourage their participation in 
postsecondary education. One of the most important components of both categorical 

programs is community engagement.  As such, EOPS and CARE are required (Section 
69643. Advisory committee, ARTICLE 8. COMMUNITY COLLEGE EXTENDED 
OPPORTUNITYPROGRAMS AND SERVICE) institute a Community Advisory Board.  As 

such, efforts are ongoing to meet this requirement.  During the Spring 2008 
semester, EOPS and CARE advisory entities were combined in accordance with the 

guidelines for both programs; and each member of both advisory committees are 
appointed by the college president.   

 
The CalWORKS program supports the College of Alameda’s mission to provide 

access to educational services to all eligible students, regardless of income and prior 

educational level.  Data from the college’s research department consistently shows 
that more and more students are coming to College of Alameda without adequate 

educational preparation.  Given the state of the economy, the program continues to 
experience a modest increase in the number of students who are receiving services 

through the college CalWORKs program, as a County Referral Program Participant. 
 

Identifying Strengths, Weaknesses, Opportunities, and Limitations 
 

Strengths 
What are the STRENGTHS of your 

unit/area? 

EOPS/CARE 

 
(1)  The EOPS/CARE Program continues to issue book vouchers during the Fall/Spring 

semesters, as well as Spring Intersession and Summer Session to eligible students.  
This service is considered one of the most essential services available to students.  

COA EOPS program dedicated more than 35% of its 2013-2014 EOPS/CARE resources 
to the book voucher activity.   

 

(2)  EOPS/CARE counselors continue to insure that students meet the required three 
appointments per semester.  In addition, implementation and usage of the SARS grid 

in 2007 and the call system in 2008 enhanced the counselors’ ability to effectively 
track, monitor and contact students to ensure that they complete the Title V 

requirement of meeting with their respective counselor three times each semester. 

This, combined, with enforcement of the Mutual Responsibility Contract, distribution 
and return of the Academic Performance Report, are the primary methods used to 

address issues of performance, as well as persistence and retention.   
 

(3)  Priority registration continues to be a service provided to EOPS/CARE students. 
Even though Section 58108 of article 1, of subchapter 2, of chapter 9, of division 6, of 

title 5, of the California Code of Regulations, was amended during the 2011-2012 

legislative session to include other student groups, EOPS/CARE students retained 
their priority enrollment “level 1” status per March 12, 2014 memo from Linda 

Michalowski, Vice Chancellor Student Services and Special Programs.  Therefore, once 
the “priority enrollment” date is established at the District level, counselors, as well as 

the EOPS/CARE Program Specialist, engage in a “campaign” like manner to notify 

students via email, EOPS/CARE website, and College of Alameda “facebook” page of 
the importance of this service. 
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(4)  The program continues to retain the services of student assistants who are multi-
lingual.  During the 2013-2014 academic year, student assistants were able to 

provide translation for students who spoke Mandarin and Cantonese Chinese, Tagalog 

and Spanish.  In addition, it should be noted that student assistants who work in 
other areas in the Welcome Center, who speak languages such as Arabic, 

Vietnamese, Amharic and Farsi are readily accessible, if needed, as most of them are 
EOPS/CARE students and are anxious to be supportive.  

(5)  The EOPS/CARE program has a collaborative relationship with the Dean, 
Enrollment Services, as well as the program areas under her supervision; which 

includes Admissions and Records and Financial Aid programs.  In addition, the 

EOPS/CARE program continues to enjoy an excellent relationship the newly appointed 
Director of Student Activities and Campus Life, as well as other student services such 

as CalWORKs, DSPS, and Transfer Center.  The program also established a 
collaborative and cooperative relationship with the campus nurse, as well as the 

W.A.R.P and district sponsored Mental Health Services.  The Dean of Special 

Programs and Grants continues to enjoy a collaborative relationship with the two 
Instructional Divisions, Learning Communities, as well as the “One Stop” Career 

Center. 
 

(5)  The EOPS/CARE program continues to require new applicants to prove that they 
have taken the college assessment examination prior to being accepted into the 

program.  

 
(6)  The EOPS/CARE program is sensitive to the fact that many of the students are 

confronted with challenges that requires staff to develop relationships with 
community-based agencies located in the Cities of Oakland and Alameda.  For 

example, during past three years, staff discovered that one of the principle challenges 

that many students suffer is hunger.  As such, the Dean, Special Programs and 
Grants, gained the permission of First African Methodist Episcopal Church to utilize its 

access to the Alameda County Food Bank to secure food and vegetables when 
students requested such.  In addition, staff enjoys a healthy relationship with 

agencies such as Alameda Family Services, Oakland and City of Alameda Housing 

Authority, and several county and city elected officials who have access to resources 
that many of the students require. 

 
CalWORKs 

 
(1)  The CalWORKs Program is in close partnership with the California State 

Chancellor’s Office, as well as the Alameda County Social Services Agency  to provide 

direct student support services.  In addition, the college’s CalWORKs program is 
designed to support the county Welfare-to-Work employment target of 30 percent of 

all CalWORKs students working at least 20 hours a week while attending school. 
 

(2)  CalWORKs student orientations are conducted at the beginning of the Fall and 

Spring semester of each academic year that this self-study narrative covers.  In the 
Fall of 2011 COA counselors invited staff from the County of Alameda Social Services 

Agency to conducted a workshop independent of the formal orientation. This 
represented a major change as county officials had been a part of the more formal 

orientation sessions.  However, the CalWORKs counselors believed that the county 
should be afforded an opportunity to conduct its own workshop so as to provide 

important information that insured that CalWORKs students were advised of any, and 

all, legislative and/or agency changes that affected their eligibility; as well as insure 
that they understood and followed the proper steps required to remain eligible for 

county services, as well as the college-based CalWORKs program. 
 

(3)   COA CalWORKs continues to enjoy an excellent relationship with other student 

and instructional services such as Disabled Students Program Services, EOPS/CARE, 
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Health Services, Student Activities, COA One Stop Career Center, Financial Aid, 

instructional Dean of Division II, as well as the department chairs of the CTE 
programs. Through these collaborative relationships a team approach was established 

and enhanced the stabilization of student retention and persistence. 

 

Weaknesses  
What are the current WEAKNESSES 

of your unit/area? 

EOPS/CARE 

T overall population continues to experience an under representation of Hispanics and 
African American males.  Although the program continues to meet its goal the 

minimum of 5-7% is the norm, rather than 10% -12% per the stated expectation. 

 

The Dean, Special Programs & Grants, and the EOPS/CARE Program Specialist 
continues to fill the void created by the resignation of the Outreach Specialist.  In 

addition, the 2009-2010 budget crisis caused the program to eliminate the non-

tenured CARE/CalWORKs counselor, as well as the adjunct counselor from the staff as 
there insufficient resources available to sustain their salaries.  This means that the 

two remaining counselors now must meet with the EOPS/CARE students, as well as 
those CalWORKs students who are also receiving CARE services.   

 

CalWORKs 

The CalWORKs program was without a full time counselor for the years in which there 

was a budget crisis.  However, with the passage of Measure B and Proposition 30, the 
college was able to hire a full time EOPS/CARE/CalWORKs counselor August 15, 2013. 

Opportunities  
What are the OPPORTUNITIES in 

your unit/area? 

2013 and 2014 Student Success Score Card clearly indicates that the two populations 

who come least prepared for college work at College of Alameda are African 
Americans and Hispanics.  This is confirmed when we examine EOPS/CARE and 

CalWORKs student success data.  In response to this challenge, several initiatives 
were generated. The most successful one to date has been the Learning 

Communities.  During the Fall 2013 semester, three other initiatives were launched - 

Alameda Promise, Brotherhood Initiative and Open Gate.  EOPS/CARE and CalWORKs 
staff is actively and intimately involved with all three. 

Limitations  
What are the current LIMITATIONS 

of your unit/area? 

The CalWORKs program continues to need a “job developer” who is dedicated to 
preparing the CalWORKs student to meet their Welfare-to-Work requirement.  This 

includes, but is not limited to assisting the student in developing a resume, 

strengthening interviewing skills, and job placement in areas that complement the 
student’s academic goals. 
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Action Plan for Continuous Improvement 
Please describe your plan for the continuous improvement of your unit/area. 

 

EOPS/CARE 
 

(1)  Recruitment of Latinos and African American Males - The EOPS/CARE Director and Program Specialist 

continues to serve as active members on the Recruitment and Retention Committee.  During the 2008-09 academic year, 
the EOPS/CARE Program Specialist attended an event that addressed the challenges of recruitment and retention of 

Latino Students.  The event was sponsored by CSU, East Bay.  More recently, the Director attended the African American 
male conference sponsored by Merritt College.  In addition to attending events that focus on the recruitment and 

retention strategies pertaining to Latinos and African American males, the Director is actively collaborating with the 
principal sponsors of the three “Learning Communities.”  Thus, our goal remains that of increasing the presence of 

Latinos and African American males by 5% each academic year. 

  
(2)  The Continued Challenges of Retention and Productivity - The Director has developed a collaborative 

relationship with the instructional “Learning Communities,” as it is believed that these instructional programs are an 

excellent vehicle to address the challenges of retention, persistence and productivity. 

 

CalWORKs 
 

(1)  Stabilize the retention and persistence of CalWORKs students by encouraging them to enroll in one of 
the Learning Communities - This has been an on-going issue in the CalWORKs program statewide.  All new CalWORKs 

students are required to take the assessment test before a Student Education Plan (SEP) is developed.  Students who test 

within the range that suggests that their math placement should be arithmetic and English placement is English 269 easily 
become discouraged.  For example 20 of the 24 students who enrolled Fall 2010 and failed to return Fall 2011 fit the 

aforementioned assessment test profile. 
 

A review of the methods used to try and stabilize the situation includes, but is not limiting to, collaborating with Alameda 

County Social Service officials who serve CalWORKs/TANF recipients to advise them of the advantages of having the 
students to enroll at least 2-3 weeks before the first day of class; especially since the profile of the students who failed to 

return indicated that they enrolled the first week of class.  In addition, orientation for CalWORKs students was moved 

from the first week of class to the week before the first day of classes; and sessions were defined as mandatory and were 
held for continuing and new CalWORKs students.  Rather than determine eligibility during the first meeting with the 

CalWORKs counselor, it was determined during the orientation, as all CalWORKs students were told to bring their “most 
recent Notice of Action.”  By determining eligibility at the orientation session, the first counseling session focused on the 

development of a SEP for “new” CalWORKs students and updating the existing one for “continuing” CalWORKs students. 
 

In an attempt to discern if continuing CalWORKs students were returning Fall and/or Spring semester, counselors began 

calling students 7-10 days before the first day of class.  Students, who received less than 2.0 at the end of the semester, 
were called first and invited to meet with their counselor prior to the first day of class.  In this way, counselors could 

assess if there were academic, financial and/or family issues that could possibly interfere with their returning. 
 

While there is no guarantee that the strategies employed will significantly alter the challenge of retention and persistence, 

evidence is available that the impact of such is beginning to have a measurable impact.  For example, there were 83 
CalWORKs students who enrolled Fall 2011 and/or Spring 2012, returned Fall 2012.  More importantly, the GPA of the 

“continuing” students settled to where the overall average was 2.53. 
 

(2)  Continue to partner with the One Stop Career Center and the Job Developer so that CalWORKs 
students will receive the job search services that meet their Welfare-To-Work requirements. - Given the 

impact noted in the previous goal, several modifications were made to the budget.  The most significant impact was the 

reallocation of “child care” resources to work study.  Once it was established that child care expenses were provided by 
the county social service agency, the Dean and the counselors decided not to duplicate this service, especially since the 

evidence demonstrated that the “child care” allocation remained largely unspent.   More importantly, CalWORKs 
counselors believed it to be more realistic to focus on helping the students to meet their Welfare-To-Work requirements.  

As such, meetings were held with the One Stop Career Center and the Job Developer to insure that CalWORKs students 

were taking full advantage of the “job readiness” services provided by the Center.  The impact of this strengthened 
relationship is measured by the number of CalWORKs students who were placed in work-study positions at the district, on 

campus and/or in off-campus agencies/organizations.  Specifically, 68% of the 2012-2013 CalWORKs students held 
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positions in one of the aforementioned settings.  

 
 (3)  Continue to conduct workshops that focus on life skills strategies needed to overcome barriers that 

may impede CalWORKs students from reaching their academic goal. - During the 2012-2013 academic year  

several life skills workshops were offered.  However, the attendance was marginal.  As such, several changes were made.  
The most significant change was the time that county social service agencies allotted CalWORKs recipients to complete 

their respective training and/or community college program was reduced to 48 months.  This was particularly impactful 
on students who required at least 2-4 semesters of basic skills courses as this reduced the time to complete a CTE or 

Liberal Arts AA program to 36 or 24 months respectively.  Rather than bemoan the impact, counselors began to urge 
CalWORKs students who fit the basic skills profile previously noted to examine the potential of enrolling in CTE programs 

that provided them with a skill as well as a Certificate of Completion as this pathway would enable them to develop some 

“job readiness” skills within the time limited allotted.  The data suggests that 28% of the students who began their 
academic journey enrolled in a Liberal Arts program, modified their SEP program and enrolled in CTE programs offered at 

COA. 
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Additional Planned Educational Activities Toward Strategic Goals and Institutional Objectives 
Describe your unit/area’s plan to meet district and college strategic goals and institutional objectives. 

Refer to the provided documents for district and college Strategic Goals and Institutional Objectives 2014-2015. 

 

A. Advance Student Access, 

Equity, and Success 

A.1 Student Access – COA EOPS and CaWORKks staff continues to promote the 
importance of increase the participation of African American males, and Hispanic 

students by at least 5% each academic year.  This goal continues to be achieved. 
 

A.2 Student Success – COA/EOPS and CalWORKs are acutely aware of the 

importance of adhering to the SSSP standards, as well insure the development of 
student abbreviated and comprehensive educational plans with the SSSP standards.   

 
A. 3 Student Success – EOPS/CARE and CalWORKs staff/counselors utilize social 

media to promote the importance of supporting and participating in campus-based 
student life.  At least half of the student “senators” on ASCOA are EOPS/CARE and/or 

CalWORKs students.  When counselors deem enrollment in one of the four learning 

communities, EOPS/CARE and CalWORKs students are encouraged to take advantage 
of the opportunity. 

 
A.4 Student Equity Planning – The supervisor of all three categorical programs 

was selected to develop the college’s 2015-2018 Student Equity Plan which was 

completed via committee and submitted for campus and district review within the 
given time line. 

B. Engage and Leverage 

Partners 

The COA EOPS/CARE program continues to nurture and promote the importance of 

having an EOPS Advisory Committee.  The committee is comprised of 21 members 
and represents a wide variety of entities that include representation from the public 

and private sectors, as well as a variety of non-profit/community-based organizations.  
For example, the Advisory Board is exploring the possibility of having a “food pantry” 

as this would highlight, as well as underscore, the partnership that the Board has with 
Alameda County Food Bank. 

 

C. Build Programs of 

Distinction 

The COA EOPS/CARE and CalWORKs programs actively encourage students to 

participate in a variety of student activities; as well as achieve academically.  For 
example, a majority of the ASCOA Senators is EOPS/CARE and/or CalWORKs 

students; and a sizable number of students have been sponsored members into the 
Phi Theta Kappa honor society.  During the 2013-2014 academic year, COA had the 

largest graduating class and a sizable number of students were awarded scholarships, 
as well as transferred to several University of California and CSUS Universities.  It 

remains the goal of all three programs to insure that we encourage EOPS/CARE 

and/or CalWORKs students to maximize the college academic, as well as student 
activities experience.  

D. Strengthen 

Accountability, 

Innovation and 

Collaboration 

EOPS/CARE and CalWORKs faculty and staff are strongly encouraged to attend the 

relevant conferences and/or training opportunities that impact their respective 

program.  Given the importance of SSSP and Student Equity, faculty and staff in all 
three of the programs are voluntarily active to insure innovation as well as 

collaboration. 
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E. Develop and Manage 

Resources to Advance 

Our Mission 

COA EOPS/CARE and CalWORKs “teams” continue to manage existing categorical 

resources very effectively.  As all three programs are able to provide student “survival 
supply kits,” as continue to insure the availability of book vouchers for the fall and 

spring semesters, winter and spring intersession, and summer session.  In fact COA is 

the only Peralta Campus provides such support.  At no time has any of the categorical 
programs overspent, or found itself in a position of having to return funds. 
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III. RESOURCE NEEDS 
 

Human Resource/Personnel 
Please describe any human resource/personnel needs for your unit/area. 

 

 

Current Staffing Level:  Headcount FTE Equiv. 

Faculty (Permanent) [2] [2] 

Faculty (PT/Adjunct) 
[1] [n/a] 

Classified Staff 

(Permanent) 
[1] [1] 

Classified Staff 

(Hourly) 
[0] [0] 

Students 
[4] [0] 

ICC/Consultant/Other 
[0] [0] 

Narrative:  
Describe the current staffing level in 

relation to the relative need for 

effective delivery of your unit/area’s 

programs and services. 

 

Discuss any current position 

vacancies, the need for additional 

personnel, the need for permanent 

faculty/staff instead of 

adjunct/hourly personnel, etc. 

 

Describe implications of the current 

staffing level in your unit/area to 

overall service delivery. 

 

EOPS/CARE Full time Counselor -  With the support of HR, the process of hiring 

the much needed full time EOPS/CARE/CalWORKs counselor has begun.  Hopefully, 
the process will have concluded and a person selected by the end of January 2015.   

 
Campus-Based Researcher -  During the 2010-2012 budget crisis, the position of 

researcher that was housed on the COA campus was eliminated.  The District Office 

filled the vacancy.  The student service data is not only inadquate, but the support 
needed to analyze the results of the student survey that EOPS/CARE and CalWORKs 

initiated each year no longer exists.  There remains a need for the campus to have a 
researcher as the data used to support the Student Learning Outcomes would be 

accurate and factual.  In addition, the campus will be submitting to the Chancellor the 

College of Alameda 20015-2018 Student Equity Plan.  This is the first time in which 
campuses are being held responsible by the state of implementing the proposals 

contained in the plan.  It is crtical that COA employ a full time researcher to monitor 
the plan’s proposals, as well as the SLO’s, and the provisions of the SSSP plan.  

 

CalWORKs Employment Development Specialist –  
 

Human Resource/Personnel 

Requests 
List your human resource/personnel 

requests in prioritized/ranked order. 

 

Human resource/personnel requests 

will go through the established 

College and District planning and 

budgeting process. 

Campus-Based Researcher -  During the 2010-2012 budget crisis, the position of 
researcher that was housed on the COA campus was eliminated.  The District Office 

filled the vacancy.  The student service data is not only inadquate, but the support 

needed to analyze the results of the student survey that EOPS/CARE and CalWORKs 
initiated each year no longer exists.  There remains a need for the campus to have a 

researcher as the data used to support the Student Learning Outcomes would be 
accurate and factual. 

 

CalWORKs Employment Development Specialist –  
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Facilities/Infrastructure 
Please describe any facilities/infrastructure needs for your unit/area.  

 

 

Technology 
Please describe any technology needs for your unit/area.  

 

 

Narrative:   
Describe the current 

facilities/infrastructure of your 

unit/area in relation to the relative 

need for effective delivery of 

programs and services. 

 

Describe implications of the current 

state of facilities/infrastructure in 

your unit/area to overall service 

delivery. 

 

The space that is currently dedicated to the EOPS/CARE and CalWORKs program is 

adequate.  Each counselor has an assigned office.  Adequate storage space is 
available.  Counter space used primarily by the student assistants is adequate. 

Facilities/Infrastructure 

Requests 
List your facilities requests in 

prioritized/ranked order.   

 

Facilities requests will go through 

the established College and District 

planning and budgeting process. 

A partition was provided to insure that the EOPS/CARE Program Manager was 

afforded some privacy.  As such, there are no infrastructure requests being requested 
for the 2014-2015 academic year. 

 

Narrative:   
Describe the technology needs of 

your unit/area in relation to the 

relative need for effective delivery of 

programs and services. 

 

Describe implications of the current 

state of technology in your unit/area 

to overall service delivery. 

Ricoh Aficio MP C5000 copying machine.  The current copier is five years old and 
should be updated as well as replaced.  It is hoped that the copier can be purchased 

with Measure A resources. 

 
Eight Computers (3 with 24 inch monitors) – EOPS/CARE resources were used 

to purchase the 8 computers in 2004 and 2005.  However, this equipment needs to 
be updated.  Therefore, Measure A resources are being requested to meet the stated 

need, as there are insufficient EOPS/CARE resources to purchase the equipment. 

 
1 Inkjet Printer Laser Printer – During the past 5 years, EOPS/CARE resources 

were used to purchase the four ink jet printers.  One was replaced Spring 2013:  
Another with the usage of CalWORKs fund was replaced Fall 2012 and another Spring 

2013.  However, 1 ink jet printers (color) remain in need of replacement and can be 

purchased with existing salary savings. A request has been made for an HP 

Inkjet Laser Printer 
Technology Requests 
List your technology requests in 

prioritized/ranked order. 

 

Technology requests will go through 

the established College and District 

planning and budgeting process. 

1 Ricoh Aficio MP C5000 copier 

1 Inkjet Laser Printer (w/color cartridge) 
8 Computers (3 with 24 inch monitors) 
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IV. OTHER 
 Please feel free to provide any additional information about your unit/area below. 


