COA Guided Pathways Planning Steering Group
Meeting #1 – next steps

Dear CoA Guided Pathways Planning Group:

Thank you for your time today.  Here is a re-cap of some of the decisions made by the group today:

PLEASE LET ME KNOW YOUR AVAILABILITY TO MEET on Thursday, February 15, 2:30 – 6:00 p.m. instead of on February 23.

1.  Our Meeting Schedule
· HOLD THE FOLLOWING TIMES ON YOUR CALENDAR:
Friday, February 9, 12:00 – 3:00 p.m. 
Friday, February 23, 12:00 – 5:00 p.m. – Please let me know ASAP if we can change this meeting time to Thursday, February 15, 2:30 – 6:00
Thursday, March 1, 8:30 – 4:30 (we will either attend the workshop or have a full day working meeting.  Please add your name to the wait list for the workshop here).

2.  Homework for next time:
· Read the CoA Guided Pathway Self-Assessment as well as the state’s Guided Pathway planning template (attached).
· Review other available resources on the CoA Guided Pathways website as needed to become more familiar with the framework and what other colleges have done that has worked.
· Respond to a poll (circulated Thursday, Feb. 8) as to which of the 14 elements of the Guided Pathways planning template seem most important to work in during the first 18 months of our 5-year effort (the results of this poll will be provided at our meeting on Feb. 9).
· Accept the Sharepoint Team Site invitation to access documents (please let me know if you cannot do this).
· Share your learning with your colleagues and come prepared to discuss how we can best communicate with our campus colleagues about this work.  Would you be willing to be responsible for those communications?

3. Information requested:
· A summary of major initiatives the college is already working on mapped to the 14 elements of the Guided Pathway plan template (by Monday/Tuesday of next week)
· Provide more information about the Key Performance Indicators developed by the Chancellor’s Office (what is included).
· [bookmark: _GoBack]Provide data on CoA first-time students who are not placed into transfer-level English and/or math classes in their first or second semester – what do they take?  How long does it take for them to take and succeed in a transfer-level English or math class?

