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Self Study Narrative 
I. Background Information 
Counseling Programs in California Community Colleges began their inception during the mid-1900's.  California Community Colleges Counseling has played a major role in  students success. 

The Counseling Department at College of Alameda provides a program of Services and Academic Counseling that assists students in making appropriate decisions related to achieving success in their educational endeavors. Faculty members in the Counseling Department provide matriculation services consisting of Orientation, Assessment, Evaluation, Educational Planning, and Academic and Probation intervention. 
The Counseling Department also offers classroom instruction in Counseling and Guidance courses to assist students with recognizing their full potential through developing self-awareness, educational management, and life-long independent career planning skills.

In the early 1980's the College of Alameda employed ten full-time counselors.  That number dwindelled to 4.5 full-time positions in 2010 and finally, to a current low of  2 full-time positions in 2012.  Although 2 full-time counselor positions were advertised in Fall 2012, more counseling faculty positions should be filled to adequately address the needs of our students.  This continuuing decrease in qualified counselors may portend problems for increasing numbers of matriculating students hendered by lack of planning and preparation for their goals in areas amd services normally provided by counselors. 
 Activities: 

Counseling is provided on a daily appointment or drop-in basis. The Counseling Office hours and location can be found online, through the Schedule of Classes, and posted in the Welcome Center. Counselors provide students with academic, career and personal counseling along with appropriate referrals necessary to attain each students' academic goals. 

Counselors assist students with academic, and personal counseling. and render referral sourceses.  Counselors also assist in the identification and reevaluation  of students educational plans and career goals; counselors alsoserve as an advocate to mediate concerns with their instructor's; counselors assist students in transfer to four year college/universities and H.B.C.U."s. 
Counselors also work with students  who are on academic or progress probation or dismissal. All new students must plan their 1st year Educational Plan with their counselor. All new and returning students must have their program of study approved by a counslor before registering for class.  Students Educational Plans are developed, up-dated and revised according to students' matriculation needs, on an annual basis.  Additionally, 
The counseling Programs and Services are provided in the following program areas: One-Stop Career Center, Extended Opportunity Program Services(E.O.P.S. and Programs for students with disabilities(D.S.P.S.) and Cal Works. Direct services also provided to Veterans an International students. 

 Staff Meetings:
All counselors meet regularly every two weeks for  two-hour meeting—one meeting dedicated for general counselors only and the second as a joint counseling meeting with DSPS and EOPS counselors . Agendas are coordinated by The Vice- President of Student Dervices and Counseling Chairperson(S) 

The focus is the improvement of services to students and sharing of information on new programs.  General counselors also meet on an as-needed basis. 

Counselors serve on the College Council, Curriculum Committee, Academic Senate, Budget Committee and various district-wide committees. Other activities include Articulation, Athletic, Veterans, Matriculation, the Transfer Program and other specialized programs. 
II. Student Demographics of Those Using Your 

Services (by numbers) 

A. Who do you serve?  
Currently, no specific data on Counseling and student demographics is available. However, general data for COA’s student demographics and outcomes is available and can be found at the Institutional Research website.
III. Student Performance and Feedback
Data from the Institutional Research Office show the following Key Points:

Key Points
· Students who receive Counseling services at COA have either the highest or second highest (behind Laney) persistence rates in the past 3 Fall semesters.
· COA has either highest or second highest (behind Laney) success rate in 2 of the 3 past Fall semesters
· Retention rates have been increasing

· Success rates are averaging at 69%

· Persistence rates are averaging at 56%
	
	
	
	

	Students who received counseling  in fall 09 Persistence rate

	college
	fall 09
	fall 10
	Persistence rate

	Alameda
	3730
	2149
	57.6%

	Laney
	5909
	3272
	55.4%

	Merritt
	3289
	1734
	52.7%

	Berkeley
	3324
	1757
	52.9%

	
	
	
	

	
	
	
	

	Students who received counseling  in fall 10 Persistence rate

	college
	fall 10
	fall 11
	Persistence rate

	Alameda
	3344
	1822
	54.5%

	Laney
	5587
	3115
	55.8%

	Merritt
	3127
	1674
	53.5%

	Berkeley
	3108
	1692
	54.4%

	
	
	
	

	Students who received counseling  in fall 11 Persistence rate

	college
	fall 11
	fall 12
	Persistence rate

	Alameda
	3149
	1765
	56.0%

	Laney
	4847
	2754
	56.8%

	Merritt
	2804
	1528
	54.5%

	Berkeley
	3004
	1652
	55.0%

	Note: Persistence Rate is defined as the percentage of students enrolled in at least one class at the college at fall census of the cohort year who were then enrolled in at least one class on the following fall opening day in District.


	
	
	
	


	TERM
	CAMPUS_ID
	HEADCOUNT
	CENSUS ENROLLMENT
	TOTAL_GRADED
	RETAINED
	% RETENTION
	SUCCESS
	% SUCCESS

	fall 09
	Merritt
	3272
	8125
	7613
	6431
	79.2%
	5079
	66.7%

	fall 09
	COA
	3669
	8517
	7947
	6568
	77.1%
	5490
	69.1%

	fall 09
	Laney
	5852
	16324
	15003
	12245
	75.0%
	9980
	66.5%

	fall 09
	BCC
	3299
	8324
	7859
	6529
	78.4%
	5407
	68.8%

	fall 10
	Merritt
	3105
	7637
	7220
	6129
	80.3%
	4982
	69.0%

	fall 10
	COA
	3260
	7070
	6579
	5601
	79.2%
	4552
	69.2%

	fall 10
	Laney
	5560
	14901
	13832
	11782
	79.1%
	9906
	71.6%

	fall 10
	BCC
	3097
	7486
	7052
	5876
	78.5%
	4949
	70.2%

	fall 11
	Merritt
	2789
	6967
	6679
	5621
	80.7%
	4466
	66.9%

	fall 11
	COA
	3101
	6748
	6451
	5445
	80.7%
	4471
	69.3%

	fall 11
	Laney
	4845
	13013
	12233
	10260
	78.8%
	8604
	70.3%

	fall 11
	BCC
	2996
	7413
	7087
	5802
	78.3%
	4890
	69.0%


IV. Program Effectiveness- (How do you know that your program/service/ department is effective?) 
Our counseling department provides a wide variety of services with the central focus being to assist the individual with decisions which affect educational, vocational and personal goals and also to provide appropriate support and instruction which will enable the individual to implement these decisions.  These services include, but are not limited to, career, educational, academic choice, or personal-social decisions.  The implementation of these services may include selection of appropriate institutions, academic planning (Student Educational Plans), financial aid, making transitions from the community college to work or to an appropriate higher level college or university, and assistance in handling personal, family or social problems which may interfere with educational goal attainment. 

Even when students present clear goals our counseling faculty understands that students tend to change as the result of their unfolding education or personal situations.  Over the last five years our department has been affected severely by monetary cutbacks that have substantially affected our ability to deliver the above noted services.  Such areas as student to counselor ratio equaling longer wait times, reduced appointments and drop-ins due to reduced staff,  decreased general course offerings, inability to fully serve on shared governance committees, etc. are just a few of the examples.

All in all, students are feeling the impact of deep budget cuts personally.  Our counseling staff has been decimated and with the passing of the Student Success Act 2012, mandated services means a critical need to hire more counseling faculty.
 In an acceptable environment where we have a balanced ratio of counselors to student population the above services we provide can be delivered to a larger segment of the student population with adequate time given to clearly focus on each of our student’s needs.   While it is true that more counselors are needed, data shows that the students who do receive counseling services on average have higher success, persistence, and retention.  

Despite all these challenges, student evaluations show satisfaction with the services received by our counseling staff.  (See attachments.)
Since we have a continuous flow of students that seek our assistance from day to day it is also evident that when students connect well with counselors it results in repeat contacts.  Also, in our daily assistance to students it has been found that when there is a consistency where a student is being served by the same counselor, the student is likely to stay on track by following their given educational plan.  Repeated support and feedback from the same counselor results in greater student retention and success, whereas shortages of staff and conditions where a student has had to make a number of varied counselor contacts tends to fragment the student’s educational path and makes it more difficult for the student to achieve academic goals.  Of the students that we are able to see it is visibly apparent that they feel well served.  
Program Effectiveness:

List of memberships in standing committees and governance group

1. Academic Senate

2. College Council

3. Curriculum

4. CLASS 
5. Financial Aid

6. Matriculation

7. Technology
8. Institutional Effectiveness Committee
How unit supports other administrative, student services and academic units 

General counselors participate fully in a variety of college standing committees, assisting 

in the establishment and deliberation of college-wide policy recommendations.  College Council recommendations are reviewed, discussed and acted upon.  Recommendations are then submitted to the President. 
Articulation and Transfer Programs

In the past, the Articulation and Transfer Program Review was conducted by the Articulation Officer/Transfer Director.  At this time, the position is currently vacant. 

The mission of the Articulation Program at College of Alameda is to assist students transferring to four-year colleges and universities by establishing articulation agreements regarding those courses that will transfer as lower-division requirements, including specific courses that will meet general education, course-to-course, major preparation requirements, and updating annual AA/AS General Education Requirements.
The main recommendation from the 2010 Articulation Program Review was to reconfigure the position from 0.5 Articulation/0.5 Transfer to enable the Articulation Officer to better focus on the articulation needs of the college.  This goal was met in Fall 2012, where the position was listed as a Articulation Officer/Counselor and a search committee is working to fill the vacant position.

The mission of College of Alameda’s Transfer Center is to continually increase the student transfer rates from COA to four-year colleges/universities.  In order to accomplish this goal, it is the Transfer Center’s primary function to ensure that all students have access to necessary transfer information and provide programs and services needed for successful transition to the receiving institutions. An area of responsibility for the Transfer Center is to assist underrepresented, low-income, disabled, and first generation college students through outreach programs and services to increase their awareness of the opportunities and resources available to achieve student success and transfer.
Again, a main priority from the 2010 Transfer Program Review was to split the current position and have a dedicated Transfer Coordinator/Counselor.  This goal was achieved in Fall 2012 where the position has been listed and is currently undergoing a search selection process.

Program relationships and effectiveness with other programs/dept/service.

General Counselors work within the Student Services Division.  As such, we assist other units in the provision of program quality and services.  As  Student Services Council members, counselors and other unit departments are encouraged to share information, discuss, review, and plan future student services, identify budgetary priorities, develop strategies and techniques to increase student persistence, retention, and success, and complete program goals including counseling course instruction. 
A. Quantity of program/dept/service delivered (student utilization of services and student engagement) 
1. How many students do you serve (unduplicated)? 
2. How many appointments do you have on any given day? 
3. How many contacts do you make with students?  

  The data below shows that the number of unduplicated students and total number of student contacts is increasing over each term.  Students will often return to meet with counselors for follow-up activities or assistance.  Therefore, while the count of unduplicated students is helpful, a much more accurate picture of services delivered is captured by looking at total student contacts. 
	  
	SPRING 2008 
	FALL 2008 
	SPRING 2009 
	FALL 2009 

	Unduplicated Count
	2357 

	 
2465 
	2807  
	 2950 

	Total Student Contacts

	3751 


	 3901 
	4335 
	 
4767 


	
	SPRING 2010
	FALL 2010
	SPRING 2011
	FALL 2011

	Unduplicated Count
	3016
	3105
	3121
	3088

	Total Student Contacts


	4857
	5419
	4970
	5254


It appears from the data that each term, over the 2 years, has increased by 500-600 students.  A reason for this increase might be explained by the reduced number of appointments and increased drop-in times.  There are strengths and weaknesses to doing this.  Having more drop-in times mean that the counseling department can see more students, however, the time and quality of the counseling session is impacted.  According to the surveys, students felt that while they were satisfied overall with the services received, at time the sessions felt “rushed” and that would have liked more one-on-one time with a counselor.  This is a result of having reduced appointment times due to lack of enough counseling faculty.  

Student survey was administered to students Spring 2011 to assess 3 SLOs (please see attached documents).  Goal for assessment was set at 70% of students surveyed would indicate score of 3 or higher for each statement of learning.  Actual results showed 83% of students indicated score of 3 or higher.
Student survey administered to students for Fall 2012 to assess 3 SLOs (see below).  Goal for assessment was set at 70% of students surveyed would indicate score of 3 or higher for each statement of learning.  Actual results showed 100% of students indicated score of 3 or higher.
Questions from SLO student survey evaluating Counseling SLOs:
SLO #1

· I develop and clarified my goals.
SLO #2

· I can identify course requirements.

· I can identify my interests and skills needed to achieve my educational goals.
· I can identify my interests and skills needed to achieve my education goals.
SLO #3
· I can use the necessary information, resources, and options to complete my educational plans.
· I feel more confident in using campus resources to achieve my educational goals (EOPS, DSPS, Financial Aid, Library Services, Tutoring, etc)

Percentage Breakdown:
#1 (SLO1):           3 or higher: 100%             4 or higher: 100%

#2 (SLO 2):       3 or higher: 100%             4 or higher: 90%

#3 (SLO 3):        3 or higher: 100%             4 or higher: 100%
V. Student Learning Outcomes 
A.   List the student learning outcomes that are presently being assessed.  Describe the activities that will be or have been implemented to achieve the SLOs.

Outcomes and Assessment Plan - Student Services/Non-Instructional Units 

	  Office or Unit: 

Counseling Department 
	Contact: 

Hector Corrales/Trulie Thompson 
	Date:  August 2012 

	Unit Mission Statement: 

The mission of College of Alameda's Counseling Department is to provide comprehensive services and programs that empower students to identify and achieve educational, career and personal goals.   Additionally, the Counseling Department strives to assist students in meeting life’s many opportunities and challenges. 

	SLOs/ Student services outcomes/ Administrative outcomes 
	Assessment Methods 
	Criteria for successful performance 
	When will you collect this information? 

	1. 

Students will be able to articulate an  understanding of their personal responsibility in creating their own academic, personal, and professional successes. 
	Pre/post student evaluation form 
	Will measure changes in level of agreement with positive statements of learning in the evaluation form 
	FALL 2012 

	2. 

Students will be able to utilize the necessary information, resources, and options available for them to make sound educational and lifelong decisions. 
	Pre/post student evaluation form 
	Will measure changes in level of agreement with positive statements of learning in the evaluation form 
	FALL 2012

	3. 

Students will be able to identify specific tactics and strategies used in order to achieve their desired goals 

  
	Pre/post student evaluation form 
	Will measure changes in level of agreement with positive statements of learning in the evaluation form 
	FALL 2012


  

VI. ACTION PLAN: Using the results of the data collected and discussed in the self-study, identify:  

A.  The future needs of the program  
B. The future goals and methods of assessment of the program, including student learning outcomes. 
C.  The strategies and actions to be taken by the unit over the next six years to strengthen the program and meet the strategic goals of the program and the college.

D. The support needed by the unit in order to address issues resulting from the self-study. 

   

 Action Plan:

1. Increase full time general counseling staffing by filling 2 vacant counselor positions
2. Provide substantial funding  for general counseling faculty to attend professional events, seminars, and workshops

3. Provide for dedicated smart classroom for counseling course instruction and education planning workshops
4. Review and make changes to current policy regarding counselor attendance at district-wide professional day activities

5. Encourage and compensate adjunct faculty to participate/attend informational meetings, activities, workshops and seminars.

6. Provide adequate funding for professionally prepared counseling pamphlets, brochures, and developed student surveys
7. Determine when and how mandatory education plans will be completed

8. Determine how career exploration, self-reflection, values, etc. will be done by students PRIOR to the education plan being created

9. Possibly use Coun 200B for the creation of the ed plan

10. Create workshops to address academic probation/dismissal students

11. Make workshops more accessible to students by offering them both online and in-person

12. Advocate for the District to provide data comparing success, retention, and persistence rates with those students who did not receive core services like education planning (counseling).  
  

  

  

  

  

  
Six Areas to Address in ACCJC Recommendation #5
There are six areas of recommendation #5 that COA must address in our response, and use program reviews to help shape the answers.
(1)COA will fully evaluate and assess the impact of recent District financial decisions on the colleges’ ability to sustain educational programs and services.  
Assess how the cuts were made, evaluate the effectiveness of how it has impacted our programs- was it the best way to make reductions (assess, reflect, and plan)?

What were the processes used to make decisions about reductions, eliminations, or changes? Assess what went well with the process and what needs improving-codify the process with improvements.

What services/positions were eliminated or reduced due to the financial decisions that were made.

Matriculation budget has been cut drastically over the past 4 years.  This has resulted in less services being provided to students, services that students need to succeed.  Counseling positions vacant because of retirements have not been filled.  The current Dean of Enrollment Services position is being paid from the matriculation budget due to budget cuts resulting in elimination of Dean positions across the campus.

While the Student Success Act will target core services, no new monies have been allocated while mandated services need to be implemented.
(2) Provide Clarity on what specific impact the reductions or changes had on programs and services
What are the impacts of those reductions to our programs, services at the Department level and institutionally?
What are there any positive aspects to the reductions?

In the past years, it’s been a challenge to fund components of matriculation that aid in student success.  Hiring adjunct counselors has been challenging as matriculation funds were cut.  Fortunately, salary savings from the vacant positions were available, but even then, there are not enough counselors to meet the needs of students.  And, if vacant positions are filled, where will funds be found to hire adjunct counselors?
(3) Describe the future impact of those reductions and changes will be at each college. 
What are our plans going forward to deal with the reductions?
Identify the opportunities to streamline our curriculum and programs.

If additional cuts are made, it will be almost impossible to meet the requirements of the Student Success Act.  Mandatory orientation and education planning require counseling faculty and further cuts will impact the ability to adequately provide these services.  In the effort to see as many students as possible with limited resources, maintaining quality and effectiveness of these programs at COA will be a huge challenge.
(4) COA will provide an analysis of staff sufficiency and the quality of educational programs and services before and after budget reductions.
3 year longitudinal study of student success indicators: degree/certificate completion, success in subsequent courses, students meeting their educational goals. 
3 year analysis of staffing levels-faculty, staff, administrators-are we maintaining goals established in our program reviews?

To better enable the comparison of data for matriculation services received, it would be helpful to have data of students who did NOT receive those services and their success, retention, and persistence.

(5) Provide sufficient detail and evidence to evaluate the impact of these reductions on the overall educational quality of the college.  
First, data on the percentage of new students who receive core services is required.    How will “education planning” be tracked in the District—this needs to be determined.  It’s possible that only a small fraction of incoming students actually receive orientation, assessment, and education planning.  If, given the current resources, only a small percentage of students receive the services, how will the college be able to provide services to ALL new students?  Data will be critical to show whether success, retention, and persistence increase or decrease.

(6) Describe how we intend to deal with any resulting negative impact. 
Identify the negative impacts and prioritize their importance. 
Use this as an opportunity for planning on fulfilling our mission to become a learning college. 

Negative impact of further budget cuts include not meeting requirements of the Student Success Act, decrease in student success, retention, and persistence, and shutting out students completely from receiving critical services.  

Providing more online services to students may be an option to increase access, but further studies will be required to ensure that students will not be at a disadvantage due to lack of computer access. 

APPENDIX INFORMATION
Survey of answers from Fab Friday New Student Orientation Fall 2012
1. Describe something new you learned from Fabulous Friday new student orientation.
Top 2 things students think that they learned from Orientation:
a. Program help on both school work and financially (counseling and EOPS)  
b. Information about transferring and AA degree                       
· I learned more about how the school works and how to get through it well and accordingly to our goals plan.
· I learn that there so many step to going through college.
· Today from Fabulous Friday new student orientation, I learned about the Alameda College education plan, degree and program.
· About the TAG program and how to be accepted into A UC by following some requirement 
· TAP to UC Berkeley 
· I learned that there are websites that can give me more information about the career I want to pursue
· I have learned a lot on how to transfer to CSU’s or UC’s
· I learned about some course through meeting the teacher and stuff for example I leaned about what UC is and how it relates to what I want I want to major in
· You have to do almost everything on your own with help of counselors 
· The different types of transfer programs and programs that help pay for books.
· I leaned that mapping out classes is very important and there is tutoring in the library
· I’ve learn the structuring of COA and the classes needed 
· Tuition, Transfer Requirements, CSU vs UC, websites for information
· Where all the buildings are/where I can find my buildings
· I learned that I must mad out my career plan, and that there are ways to get help and tutoring around campus
· I learned that they have a lot of helpful programs to help you successful in life
· I learned the websites that you can go on to find help. Tutors are also available whenever you need them
· It was good and confusing of what they explain in the class room
· I learned more about the course offered at COA and the student services
· Never too late to learn 
· I learned that college is very different than high school. College is very free but responsibility rules on yourself
· AA certificate goals take 10-24 units, so my number of units is okay.
· Student education plan, student success workshop, GE and Breadth Requirement advising, great time and learn more on all area
· 0.5 units
· I learned that the EOPS provides help for students with low income. It gives student money for books
· The EOPS and how it is a great service which give discount in buying books and also counseling

· I learned that there are too many resources here for me to be failing or behind in my schoolwork
· It answered a lot of questions I had on transferring and I am very thankful for that. My transfer plans will not be interfered with the associates degree since it is not required
· Something new that I’ve learned from FAB Friday orientation was that there was a one stop career center program that helps you with job related support and can also get you a job while attending COA
· I learned how many units I needed to transfer and how I can tell if they are transferable or not
· I learned about the EOPS and cal-works programs. Those programs are designed to help people who need the extra finances for any reason.
· I learned that I can help people by taking notes and earn money
· The DSPS Program
· I learned that having a w on your transcript can drop your GPA
· I learned that 1 units equals 1 hour, how to double study time, always ask questions difference between transferable credit and CSU credit
· I learned what to expect for success in college and the different steps I should take
· Cal works can get you free books
· It was an orientation to give the new students some of the information (very important info) about college of Alameda
· I learned about the EOPS program and how helpful it is
· I learned more about the different programs they have on campus
· Learned all about transferring and career planning

· Something I learned today was the Egg-plan. This really answers the question I had in regards to transferring. Hopefully, I can transfer easily with this
· I learned about some great program at COA like EOPS and DSPS
· I learned that you need one course per section plus your major requirements, in order to get your AA degree.
· I learned that there are many ways to get around the system
· Today, I learned that Sept 9 is the last day to drop a class
· I learned that you have a certain amount of time/ days to add or drop class
· I learned that I can ask a counselor if I have trouble with my classes. And I can talk to an instructor if I am failing or passing a class.
· I learned how to activate my Peralta email
· The different programs available
· I learned about all of the departments in the college of alameda
· I learned that COA have a lot of help to offer students with anything school related
· There is a program that you can get money for books.
· I learned the requirements for transferring

· A lot, too many to list!
2. What did you enjoy the most from the orientation?
The top 3 things students think that they enjoyed the most
a. Meeting the Staff
b. Lunch
c. Meeting with other new students
· Being able to ask programs questions on a one to one level
· All the information and lunch
· I enjoyed meeting new people and the education plan for the future
· Meeting the staff
· Lunch
· Meeting new people and future classmate
· The video of the basketball team. 
· Different program
· Everything was explained in full detail
· Getting valuable information for transferring to a 4 year University
· The beginning lecture
· Seeing old friends

· Mr. Hector’s Presentation 
· The introduction
· The information that I did not know before
· The career exploration 
· Student service and where to get help
· The food; 0.5 unit; information
· I enjoyed learning about what in the student catalog so I can get all the information I needed from it
· I enjoyed the last workshop. It was very informative
· I enjoyed talking to the counselors Vivian and Truile. They were very helpful, sweet, and encouraging. (Bonus smile from Anthony! =) )
3. How has the information you learned from the orientation helped you?
Top 3 things students think that they learned from Orientation will help them:
a. Helping student to understand more to reach their goal 
b. Information about Financial for going to school
c. Where to get help with, if they have problem in the future
Need to follow up:
I still did not get what they mean. But I know I still need to understand their ways [by: Fraucesca Faustino]
· It all helped me know much better about how I’m doing in the system.
· If I have problem, I can go talk with a counselor

· Meeting with faculty and the staff
· A lot, it make me more comfortable about going to see a counselor
· Focus
· The resources that I can use
· Knowing what steps to have to transferring

· Plan ahead is the best thing to do before you start
· Understand my new school better
· Websites to check out how much you will earn per major
· It helped a lot cause half of the things I do not know
· It helped me understand what I must do this semester and the next semester
· It has helped me to reach my educational goal
· Not very much. Specific methods were not explained until the last workshop
· Transfer information to CSU
· By receiving this catalog, I can review the classes in a more detailed way and figure out – what I need to take
· The information I learned from the orientation has helped me in knowing my goals and how to achieve them
· I know what to do and when to do it if I have any problem
· It answered many question that I did not know
· It has helped me with a huge amount because the catalog answers most of my question and don’t have to see a counselor for every question 
· It has helped me get prepared to start class and should me how to organize my schedule 
· The information I learned today has helped me a lot because there were so many programs I was unaware of
· To meet my goal
· It helped me a lot because I never heard of the programs they have and I am interested in one of them
· Scheduling class
· Saving money
· How important time-management is I need to success
· Helped me know what resources there are
· The EOPS will help out with my schedule for future uses and book money
· The information will help me when I start school and throughout, all the information was helpful it helped me to answer some of my question
· It answered many question I had on transferring

· This helped me plan ahead and set my mindset to a proper college student
· I have a better sense of my educational pathway and the programs available to me
· It has helped me realize what I need to do to transfer
· It will help me pay less
· Know about different department
· It’s helped a lot. I now have a little more insight in what I want I can thinking of majoring in
· The information helped me by telling me or guiding me to the path that I am taking financially.
· I know how to plan my goal and future better
· I know where to go if I need help
· Helped me financially

4. Do you have any suggestions for how we can better assist new students?
Top 2 things students suggested:
a. Most students think that we did a good job.
b. Website help
· Let them know better of how long and what orientation will be 
· More games and Food
· Have lunch for everyone 
· When enrolled make sure that the information about question is clean from what time to when to over
· Shorten the time
· A tour of the campus
· Online website is a little unclear
· Question about calworks
· There should be a auto person for meet the faculty and staff and a calworks person to help us understand how to apply and just more info on that
· The transition was somewhat confusion. The other staff members were also confused. I suggest getting together and giving each other a schedule or something
· Most students complained on the lengthy lectures about keeping up grades and extensive information on counseling, which seems to be repeated. Provide new and specific methods on college courses and career planning, perhaps solely as this is expected by many
· Let them know better how long orientation is which day
· Tutor the students
· Have a online tutorial for students who could not make it 
· Maybe microphone/power point presentation, More information in class or college system, What books supplies do we need? Why take the classes that were said?
· Student ID with orientation
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