Executive Cabinet Agenda
Wednesday, August 12, 2020
10:00a.m.-12:00p.m.
CARES Act — Possible $$
Instructional updates for fall

Draft plan for Parcel Tax Expenditures

Letter to ACCJC due September 7™ to district/board docs, interns what about the survey about
executive turnover?

Meetings with SEIU in the future —
Chromebooks for fall — bursar hold for returning Chromebooks, NOT a transcript hold, etc.
Helping faculty understand student support services — Division Meeting Agendas, etc.

Grab-n-go — to end, James may extend until to September, food insecurity, how manage it, etc.
Political piece around it. Barbara Lee will be coming, etc.

The Open P.O. report , final check runs deadline, liability list, Measure A stuff that is still
pending,

Keys for the new building. Wendy has not included,

EXEC NEXT WEEK -

How CoA’s internal budgeting process works vs. other colleges



