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Guided Pathways Cohort 2 Job Description
ADT General Education 2-Year Mapping

1st Half of Fall 2019 (August 29th – October 22nd)

College of Alameda Cohort 2 ADT General Education Mapping team 
members will further the college’s implementation of the Guided 
Pathways framework in Fall 2019. Instructional and counseling faculty 
will come together with classified professionals and students to complete 
2-Year program maps with general education recommendations. Each 
team will present their completed program maps with general education 
recommendations at the October 22, 2019 COA Flex Day Event.

Team:
1 or 2 instructional faculty
1 counselor
1 classified professional
1 student

Compensation:
Instructional faculty and counselor stipend: $450 by timesheet
Classified professional compensation: 6 hrs of release from regular duties 
or 6 hrs of overtime/comp time
Student Worker hours: 6 hrs

Active ADT Degrees

Anthropology

Art History

Business 
Administration

Communication

Economics

English

History

Mathematics

Political Science

Psychology

Sociology



Duties, Responsibilities, and Timeline Hours

1 Express interest to be part of a team to coaguidedpathways@peralta.edu by 5pm on 
Monday, August 26th (please include area of interest and your campus role).
For example, send an email stating something like the following:
•Annie Teacher interested in Biology as instructional faculty member
•Andy Staff interested in Business as classified professional

2 Attend Orientation & Training (lunch provided!) Thursday, August 29th from 12:30-2:00 or 
Friday, August 30th from 12:30-2:00 (all team members must attend).

1.5

3 Review existing 2-year program maps from Cohort 1 Mapping Group by Friday, September 
20th.

1

4 For each general education area, pick two classes for students to choose from (1st choice & 
2nd choice) by Friday, October 11th.

2

5 10 minute presentation of completed 2-year program maps with general education 
recommendations and sharing the following feedback at COA Flex Day Event (Tuesday, 
October 22nd):
•What thought process helped you make your decisions?
•What were the most challenging and engaging parts of the project?
•What are you most excited about in relationship to working with other disciplines?
•What are you most concerned about in any aspect of implementation of your map?
•Submit map with GEs and completed sign-in sheets for all meetings to Guided Pathways 
leads

1

6 Act as mentors to Cohort 3 CE and Associate’s Degree 2-Year Mapping (beginning October 
22nd and continuing to the end of Fall 2019 term)

.5



Tips and Recommendations for General Education
Sequencing that Support Student Success

General considerations:
•Select one person on the team to be point of contact for Guided Pathways leads to communicate with and to maintain 
meeting and mapping documentation.
•Schedule English 1A/1AS & transferable Math (with coreq) in the first semester.
•For major elective courses - Only include major electives that have been successfully offered within the last 2 years.
•Recommend 2 GE courses for students to choose from for each GE area whenever possible (it’s fine to note 
priorities/preferences).
•Schedule “Golden 4” in the first academic year (transferable English, transferable math, Critical Thinking, & 
Communication).
•Guided Pathway faculty, classified staff, and administrator leads are available to assist during team meetings as 
requested.

Instructional Faculty:
•Schedule major course sequences based on the term in which the courses are usually offered (fall/spring/summer).

Counselors:
•Check to see if general education course recommendations have been offered within the past 2 years.

Students:
•Students - consider the intensity of the courses in the discipline and general education courses to help limit 
burnout/stress (for example, if the semester seems to have a lot of high-unit or traditionally difficult courses, consider a 
Kinesiology or Studio Art course).

Classified Professionals:
•Make general education recommendations considering workplace skills necessary outside material covered in courses in 
the major (for example, if writing is really important, suggest ENGL 5 for Critical Thinking; if speaking is really important, 
suggest COMM 5).



CSU-GE Breadth Activity



Discuss in your group:

1) What is general education?

2) Why is it important?
1)



Brief overview of the CSU-GE 
Breadth Worksheet

 60 units = Major + GE + 
Electives

 Each box represents an GE 
area that needs to be 
completed

 Some courses may show up 
in more than 1 GE area

 Some major courses may 
also count for GE (two-fers)

 Some courses can be used 
for GE and CSU US History or 
US/CA Government 
requirement



Course Bingo!



In your GE area team look over what GE areas you 
have left to complete in relation to the major. Using 
the CSU-GE Breadth Worksheet & the Catalog, 
review the course descriptions & pick an option 1 and 
option 2 course for each GE area you have left to 
complete

Things to consider:

 What courses we never seem to offer (exclude 
those)

 What course may count as a two-fers

 Course load in relation to major requirements



Associate Degree for 
Transfer -
English (AA-T)

Flex Presentation

October 22, 2019

ADT Sample Presentation



Two-year 
plan

Semester Course # Course Title #Units

Fall 1
ENGL 1A or ENGL 
1AS

Composition & 
Reading/with 
Support

4 or 5

Fall 1
MATH 13 (+MATH 
213)

Introduction to 
Statistics 
(+Coreq)

4 or 6

Fall 1 CSU - E
Area E - Lifelong 
Learning

3

Fall 1 CSU - A1
Area A1 - Oral 
Communication

3

Fall 1 Elective
CSU Transferable 
Elective

1

Fall 1

Semester 
Total

15 to 18 (16 
transferable max)

Semester Course # Course Title #Units

Spring 1 English 5
Critical Thinking in Reading & 

Writing
3

Spring 1 Creative Writing or Literature
ENGL 10A or ENGL 31, 32A, 

43, 47, 49
3

Spring 1 US/CA Government Posci 1 or Posci 26 3

Spring 1 CSU - C1 Area C1 - Arts 3

Spring 1 CSU - B2 Area B2 - Physical Science 3

Spring 1 LRNRE 502A Tutor Training I 0

Semester Total 15

English AA-T 2 –Year Program Map

Semester Course # Course Title #Units

Fall 2 English 1B Composition & Writing 4

Fall 2 English 30A
Introduction to American 

Literature I
3

Fall 2 CSU - B1 Area B2 - Life Science 3

Fall 2 CSU - B3 Area B3 - Science Lab 1

Fall 2 Elective CSU Transferable Elective 3 or 5

Fall 2 LRNRE 502B Tutor Training II 0

Semester 
Total

14 or 16

Semester Course # Course Title #Units

Spring 2 English 30B
Introduction to American 

Literature II
3

Spring 2 Creative Writing or Literature
ENGL 10A or ENGL 31, 32A, 

43, 47, 49
3

Spring 2 US History
History 7A, 7B, 18, Afram 30, 

31
3

Spring 2 CSU - D Area D - Social Sciences 3

Spring 2 Elective Any CSU Transferable Course 3

Spring 2 LRNRE 502C Tutor Training III 0

Semester Total 15



What 
thought 
process 
helped you 
make your 
decisions?

 We looked at the content of our courses in 
relationship to other courses for English Majors

 We thought about useful classes for Pre-Law 
Majors

 We attended to the needs of English Majors going 
into publishing/editing

 We realized that there might be more than just one 
or two foci for English Majors



What were the 
most 
challenging 
and engaging 
parts of the 
project?

 Challenging: We were challenged to find 
combinations of classes that made sense from 
multiple perspectives.

 Challenging: A few of the GE classes we thought 
would be a great fit haven’t been offered in over 
three years.

 Engaging: Working with people outside of the 
discipline who have a different perspective 
(although this was challenging too).

 Engaging: Knowing this isn’t just busy work; we’re 
directly affecting students.



What are you 
most excited 
about in 
relationship to 
working with 
other 
disciplines?

 Being able to co-create content!

 Having overlapping assignments



What are you 
most 
concerned 
about in any 
aspect of 
implementatio
n of your map?

 GEs not being offered

 Not having enrollment for our elective courses

 No one seeing the value in an English degree



Questions?



Timesheets 
= $$$

One person from each team is responsible for 
keeping track of the meeting sign-in sheet & USB 
Drive

On Mid-Flex Day (October 22, 2019) you will turn in 
your sign-in sheet along with your USB Drive (which 
will include your finalized 2-year Program Map & flex 
day presentation).



Faculty CompensationInstructional & 
Counseling 
Faculty will fill 
out their time 
sheet on mid-flex 
day (October 
22nd) to reflect 
the total number 
of hours 
determined by 
the sign-in 
sheets.
Max stipend 
amount = $450.



Student Compensation
Students will have 
to fill out a 
separate timesheet 
for their Guided 
Pathways 
(GP) hours and 
submit their 
GP timesheet to 
Nickey Chao 
according to the 
regular student 
timesheet 
deadline. 

Max = 6 hours



Classified Professionals Compensation

Classified Professionals who are choosing 
to receive up to 6 hours of overtime or 
comp time must submit an overtime/comp 
time timesheet and submit it to their 
supervisor. Those who are choosing to 
receive release time from their regular 
duties must get approval from their 
supervisor.

O V E RT I M E /CO M P  T I M E RE L E A S E  T I M E

Regular hours (40)+ Guided 
Pathway hours (6)

Regular hours include Release 
hours

40 Regular 6 OT/CT 34 Regular 6 Release

Operating 
Budget

Guided 
Pathways 
Budget

Over time pay or accrue hours 
for vacation

Guided Pathways done as 
part of regular position



Service Employees International Union Local1021

Below are excerpts of the SEIU contract that describe both overtime and 
compensatory time off provisions:

9.5.1 Overtime compensation shall be as follows:
a. All work in excess of eight (8) hours in any 24 hour period shall be paid for at one and 
one-half (1 1/2)times the regular rate for the first six (6) hours of such excess and at two 
(2) times the regular rate for the balance of such excess. This provision shall not be 
applicable when excess hours are required by a schedule adjustment requested by the 
employee or part of a regular flextime schedule requested by the employee, and subject 
to the approval of the first level manager. The Union and the District recognize and 
accept that certain positions in some areas (assessment, registration, and special events 
such as graduation) necessitate temporary schedule adjustments. The District is 
committed to giving reasonable notice to employees in such positions of the need to 
modify their schedules to accommodate college workflow. The SEIU 2015-2018 SEIU 
Contract Local 1021 and the District will create a mutually agreeable list of the positions 
in the relevant classifications. Any additions to this list must be mutually agreed to as 
well.
b. One and one-half (1 ½) times the regular rate of pay for hours worked on the sixth 
consecutive day of work.
c. Employees will be compensated at one and one-half (1 ½) times the regular 

compensation rate in addition to the regular compensation rate when required to work 
on a holiday.



Service Employees International Union Local1021

Below are excerpts of the SEIU contract that describe both overtime and 
compensatory time off provisions:

9.8 Compensatory Time Off
When compensatory time off is authorized in lieu of cash compensation, such 
compensatory time off shall be granted within twelve ( 12) calendar months following 
the month in which the overtime was worked and without impairing the services 
required by the District. Compensatory time off shall be granted at the appropriate rate 
of overtime. If the compensatory time off has not been taken within twelve (12) months 
after the month in which it was earned, the District shall pay the employee in cash for all 
such time at the appropriate overtime rate based on the employee's current rate of pay. 
All provisions of this Article 9.8 shall comply with applicable Federal Labor Standards Act 
(FLSA) regulations.



USB Drive & Folder
 2 year program map without GE courses selected

 Discipline notes from flex day (speed dating 
activity)

 Advising 101 ppt.

 Job description

 CSU-GE Worksheet

 2019-2020 Catalog

 Major Discipline Program description from 
curricunet

 Major Discipline Program TMC

 ADT Checklist

 Team sign-in sheet



Guided Pathways 2019-2020

Moving Forward
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Thank you for all of your support!

– Guided Pathways Team

Questions?
coaguidedpathways@peralta.edu


