COLLEGE OF ALAMEDA
Institutional Action Priorities with Action Items*
Developed by Academic Senate (AS) subcommittee and approved by AS on 11/16/06 and College Council, as well as the College President on 1/24/07
*These Action Items are not limited to what may be adopted by individual faculty 
STUDENT SUCCESS
Action Priority I:  Facilitate student learning and goal attainment by utilizing outstanding student support services, developmental education and foundation skills.

ACTION ITEMS:
· Improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students.
· Develop new programs including outreach to businesses and public organizations linked to high demand professions.

· Provide comprehensive and innovative class scheduling options to improve accessibility and timely program and degree completion. 
· Improve articulation with area high schools at the discipline level and within student services. 
· Develop new and maintain existing articulation agreements with Inter-segmental Offices, UCs, CSUs and CA Independent Colleges and Universities to ease the transfer process for students.

· Increase the number of students who develop a formal education plan. 
· Develop and implement policies and procedures that use technology to communicate relevant information to existing and potential students. 
· Develop and implement a comprehensive plan to increase the options for and availability of counseling and advising. 
· Identify key skills necessary for employment and incorporate them across the curriculum.

TEACHING AND LEARNING EXCELLENCE
Action Priority II:  Provide exemplary teaching and learning environments/ experiences to meet students’ needs through relevant curricula, innovation, partnerships, accessible formats/locations, technology, and ongoing evaluation.

ACTION ITEMS:
· Integrate learning outcomes throughout the Institution
· Review, improve and develop curriculum in order to meet the changing needs of our students and community.
· Create a premiere center for student support services, developmental education, and foundation skills.
· Promote educational innovation, encouraging robust exploration and engaged global citizenship.
· Develop a culture of inquiry to support institutional effectiveness and student success. (draft Stra
· Provide, use and maintain current and innovative technology in the classrooms, instructional labs, support services, distance learning environment and the library. (draft Action Priorities  bullet 3)

· Foster a learning culture that promotes institutional and student expectations, responsibilities, and respect. 

· Implement a user-friendly curriculum process. 
· Integrate critical thinking skills across the curriculum 
· Integrate information competency skills across the curriculum. 

· Encourage, support, and evaluate the use of innovative learning strategies.
ORGANIZATIONAL AND PROFESSIONAL DEVELOPMENT
Action Priority III: Develop effective communication between internal/external organizations and governance structures that strengthen and maintain professional development programs and promote outreach to businesses linked to high demand professions.

ACTION ITEMS:

· Integrate strategic planning, leading to decisions that incorporate data driven by educational priorities 
· Promote a culture of inclusiveness, participation, collaboration, civility and mutual respect that recognizes and celebrates the value of contributions.
· Establish and fund on-going employee training programs that assess needs, assure competencies, and use appropriate delivery methods. 

· Formalize a governance process that assures appropriate evaluation of, and response to, committee recommendations. 

· Establish the standards to create a service-oriented institutional climate. 

· Develop and implement guidelines for identifying and distributing necessary and useful information to staff. 
· Expand professional development opportunities for using new learning techniques in the classroom. 

FACILITES IMPROVEMENT
Action Priority IV:  Offer accessible and responsive educational opportunities within a supportive, caring, inviting, safe and clean environment for all of the college’s constituencies, by effectively planning for future needs based on educational programs and services. 

ACTION ITEMS:
· Evaluate and improve facilities-related safety and security throughout the District.
· Plan maintenance and upgrade of buildings and grounds based on a commitment to a clean, attractive learning environment and in support of the Educational Master Plan.
· Improve and address adjunct faculty office space needs. 

· Develop and implement uniform Facilities Use Policy and Procedures. 

· Maintain current educational equipment in support of teaching and learning.

RESOURCE MANAGEMENT
Action Priority V:  Utilize existing human, physical, technological, and fiscal resources efficiently and effectively while developing external resources that support priorities within the college’s educational plan to include student learning outcomes and integrated strategic planning.
ACTION ITEMS:
· Explore options for flexible, 2 -3 year plan for departmental scheduling and budgeting.
· Commit to the mission of the college by ongoing assessment and allocation of our resources to meet our institutional priorities.
· Utilize strategic planning and the Educational Master Plan to inform the budget process.
· Develop and implement a long-range budget plan for computer hardware and software upgrades and/or replacement. 

· Strengthen community partnerships and relationships to increase funding sources and support. 

· Improve efficiency without sacrificing academic integrity.

· Centralize facilities budgets for classroom standardization, maintenance, and repairs. 

· Develop and implement a Technology Master Plan. 
Adapted from Palomar College, San Marcos, Ca -  http://www.palomar.edu/plan/


