COLLEGE OF ALAMEDA

Spring 2017 Opening Day



WELCOME TO THE
FAMILY
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NEW FT STAFF

* Nicole Kelly — Project Manager/ Transitions Liaison
Adult Education

* Yoway Tong — Staff Assistant Dean of Special Projects

« Lydell Willis — Program Manager/Foster Youth



NEW FT FACULTY

» Andrew Park- Physics
 Richard Kaeser- Mathematics

» John Taylor- Diesel Mechanics



NEW ADMINISTRATORS

« Tim Karas- President
 Myron Jordan- Interim VPI
« Eva Jennings- Dean of Career Technical Education

« Dr. Karen Engel- Interim Dean of Research and
Planning

e Paula Armstead- Interim Associate Dean of
Educational Services



FY17/18 FACULTY HIRE

« Prioritized list presented at District Educational
Commuittee in February 2017

Academic Senate and Department Chairs finalize
recommendation in late January early February



ACCREDITATION



ACCREDITATION

TIMELINE

Timeline

January 2017- ACCJC Commission meets to take action on
follow-up report

February 2017- College notified of status
February 2017 to November 2017- Draft Mid-Term Report

January 2018- Submit Mid-Term Report to PCCD Board of
Trustees

March 2018- Submit Mid-Term Report to ACCJC



ACCREDITATION

CONTINUE MOMENTUM

Focus Areas:

Learning Outcomes- maintain cycle of completion
Evaluations- continue completion

Planning/Budget- Fall 2018 year three of program
review cycle

Reflection and Dialog- sustain committee participation
and campus dialog



INITIATIVES




CALIFORNIA PROMISE

The district has signed a contract with HTA Consulting to write the
grant proposal and Randy Malat is the principal writer. This
consulting group has written both the Career Pathways Trust and
Basic Skills Transformation Grants for the district.

The State Chancellor's office 1s allowing Multicollege districts to
submit a district proposal for up to 1.5 million. PCCD will be
applying as a District per Chancellor Laguerre, with the framework
of strengthening the infrastructure of the Peralta Promise to include
the Alameda and Berkeley Promise Projects. What this means is that
the Peralta Promise will not just be Iimited to OUSD, but will
expand to include AUSD and BUSD.

Due: Early February 3, 2017



NEW BUILDING

Design/Build firm contract on January 2017 Board of
Trustees meeting

Firm works with college to finalize plans and room
layouts- Feb-Sept 2017 i) W

Construction-July 2018 g

Classes begin Fall 2019 s



COLLEGE PLANNING

Participating effectively in district and
college is shared involvement in the
decision making process.

Faculty, staff, and students are appointed
via their Senates or governing body.
Appointed representatives are the agents
for their units.

Through participatory committees
faculty, staff and students have the right
to participate in college governance.

The academic senate assumes primary
responsibility for recommendations in
the areas of curriculum and academic
standards.



EDUCATION MASTER

PLAN 2016-2021

Strategic Goals:

Increase access to college programs /coursework through collaboration with
other PCCD colleges in redesigning college schedules and offerings

Reduce loss of students prior to start of classes
Increase retention and persistence rates

Increase community and educational partnerships
Strengthen business and industry partnerships
Advance CoA teaching and learning

Strengthen Data-driven / informed decision making
Establish integrated planning and evaluation system

Design organizational, committee, and governance structures to support
student success

Engage in redesign of PCCD policies and procedures, including the Budget
Allocation Model (BAM)



VALUES

We use this vision to choreograph three central themes 1n our
quest for “learning excellence” and services to students.

Academic Excellence
Budgetary Competence, and

Community Engagement

We call these “our ABCs” emphasizing crucial success
indicators for our students in achieving an enhanced capacity
to pursue their dreams!



VISION

The Vision of College of Alameda 1s that we are
a diverse, supportive, empowering learning
community for seekers of knowledge. We are
committed to providing a creative, ethical and
inclusive environment 1n which students develop
their abilities as thinkers, workers and citizens of
the world.



MISSION

The Mission of College of Alameda to

serve the educational needs of its diverse
community by providing comprehensive
and flexible programs and resources that
empower students to achieve their goals.
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