COLLEGE OF
ALAMEDA

College of Alameda

Student Equity and Achievement Committee

Date: March 17, 2021
Present: P. Armstead, MD Montague, A. O'Neal, L. Willis, B.Lewis, H.Corona Lira, B Frias
Absent: O. Fish

Agenda ltem Notes

Agenda Review and Approval of Minutes

A. PA welcomes Student Equity and
Achievement committee members.

B. MD Montague approves minutes. B
Lewis motions agenda.

Update on Equity programs

e Umoja

e Puente/Accesso

o EOPS/CARE/CalWORKs/NextUp
e MESA

e Promise

1. P.Armstead gives updates on Umoja
cohort. Held first Umoja porch session, over
36 participants. Calber of student
presentations was phenomenal. Encouraged
by faculty support at event. 80 students for
spring.

2. H Corona Lira provided brief update on
Puente/Umoja event-financial literacy series.
First event held 3/11, discussion of setting up
credit. J Matthews facilitator for series.

3. L Willis gave EOPS bundle update. M
Nakano has been crucial to supporting




Calworks students. Difficulty on program end
in regards to fiscal management and
providing services to students virtually.

4. MESA- requested to meet with Dean
Henderson for program update. TBD.

5. Promise- C Haro new counselor met with
Umoja and Puente coordinators. Working on
outreach after application submission.

Student Equity and Achievement goals matrix
update

MD Montague provided updated on SEA
activity goals. No major update from last
month. Cranium café is set to be new
program for early alert. Committee wants to
know who the COA rep is on discussion. P
Armstead will attend and MD Montague once
identified.

Center for Urban Education SEA Plan
Review: Focus on Racial Equity

Armstead and Montague began review of
CUE report analysis to committee. Explaining
purpose of CUE analysis of CUE equity
plans. How do campuses embed racial equity
into equity plans; Discussed key terms of
equity, race consciousness, and equity
minded inquiry. Questions posed from CUE
general analysis. Next meeting to discuss
COA report specifically.

Armstead adjourns meeting. Minutes submitted by MD Montague.




