Student Equity and Achievement Committee

Date: November 20, 2019
Present: P. Armstead, L. Celhay, A. O'Neal, D. Burgara, Sephen, Betty Frias
Absent: T. Vasconcellos, O. Fish, A. MClanahan
Agenda Discussion Follow-up Action
Agenda Review and A. PA welcomes Student Equity and Achievement committee members. BF accepts agenda;
Approval LC seconds agenda.
B. No volunteers at this time. Further discussion will take place at next meeting when more
Election of Co-chair members are present.
A. Request volunteers
and vote for co-chair C. PA distributes copies of the Student Equity Executive Summary, SEA Matrix for Goal 1,
and Enroliment welcome form to all committee members present at the meeting.
Student Equity and D. Student Equity goals for 2019-2022 were reviewed by member. Discussion was made on
Achievement Goals 2019- how we will monitor each goal. Committee agrees that we will focus on one goal per
2022 meeting and will then report out what has been done in the activity.
A. Review Goals E. PAannounces that for the first meeting we will review activities assigned for Goal 1.

B. Discussion on

where we are and Items discussed:

develop report
structure

1.1 Expand College Promise onboarding activities

TVis in the process of hiring a new adjunct promise counselor

. 2. CoA Student Services department website embedded Chatbox implementation
Currently, COA Library uses Chatbox feature on their website

. 3. Enhanced Foster Youth outreach and onboarding activities

Currently, Foster Youth students are applying to COA but are not enrolling in courses
. 4. Expand Noncredit transition course offerings to Adults Schools and CBOs

. 5. AB705 Multiple Measures/Lift enrollments

. 6. Submit HIS Grant Application — Onboarding focus

Adjournment: Meeting adjourned at 1:00pm.

Respectfully submitted by:

Nila Adina




