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GREETINGS & WELCOME 



COA/PCCD
HIGHLIGHTS

- Accreditation Update 

- Chancellor Contract 
Extension

-Return to Campus (Safe 
Peralta)

- Hiring Update 

- New Budget 
Allocation Model

- Strategic Priorities 
Update

https://safe.peralta.edu/


AY21/22 
PRIORITIES

Diversity (DEI) Guided Pathways

Strategic 
Enrollment Mgmt. Fiscal Stewardship



• New BAM
• MESA Grant

• Data 
Coaching 
Retreat

• New Website

• CAGP 2.0
• GP Retreat

• ASSECO
• Focus for Fall 

Flex

DEI GP

FiscalSEM

AY21/22 
PRIORITIES

UPDATE



QUESTIONS 
& ANSWERS

THANK YOU!
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