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President’s Spring 22 
Flex Presentation

By Nathanie l  Jones I I I ,  Ph.D. ,  MBA
J a n u a r y  2 1 ,  2 0 2 2
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Welcome
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New to CoA Family &New Roles & Future Hiring
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• SAS Counselor- Ms. Nadeesha Dias – Started: 11/15/2021
• Project Manager- EOPS/CARE/NEXTUP & CalWORKS Louie Martirez 

y McFarland - Started: 11/9/2021
• Network Support Services Specialist Mr. Saurav Pudasaini - Started: 

12/6/2021
• Executive Assistant to the Office of Instruction - Ms. Marivic Lizardo –

Started: 12/18/2021
• Vice President of Administrative Services (VPAS) - Mr. Augustine Gill –

Started: 1/3/2022
• Biology Tenure Track Instructor - Dr. Edwin Ochong – Started: 1/19/22
• Interim Dean of STEM - Dr. Reza Majlesi - Started - 1/3/2022
• Staff Services Specialist/President’s Office - Ms. Chungwai Chum –

Starts - 1/25/2022
• Workability III Coordinator - Neelam Agarwal – Started: 1/19/22
• Permanent Vice President of Instruction (VPI) - Recruitment will begin in 

early Spring 2022.
• Mathematics (Math) Tenure Track Instructor – Offer extended to selected 

candidate awaiting acceptance
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RETURN TO CAMPUS HIGHLIGHTS

Safety of All is 
our Priority

Informed by 
Science and Local 
Health Guidance

Vaccinations Facilities

4
SAFEPeralta

Masks

https://safe.peralta.edu/covid19home
https://covid-19.acgov.org/index.page
https://safe.peralta.edu/covid-19-vaccine
https://explore.peralta.edu/generalservices/ventilation-summaries
https://safe.peralta.edu/s/Vaccinated-Students-How-to-record-Vaccination-Details.pdf
https://covid-19.acgov.org/face-masks.page?
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Spring 2022 Enrollment Update

5

Enrollment decline still concerning, but the college and 
the district are working together to make improvements

Engage daily in enrollment data analysis and strategies to 
improve enrollment

Engage in continuous targeted marketing at the district 
and college level

Work closely with chairs to combine sections, move to 
Late Start Classes and to pursue innovative solutions

Compare data for different teaching modalities and make 
needed changes to improve enrollment

Engage in direct communication with students

Percentage of FTES Target by Date
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Spring 2022 Enrollment: Productivity & 
Marketing Strategies
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• Video & Banners via Bay Area News Group 
(Dec 1 – Jan 31)

• Social Media & OTT via 25th Hour 
Communications (Dec 1 – Jan 31)

• House ads via Google Search (formerly 
known as AdWords) Ongoing

• Postcard to 260K households in our service 
area – to drop first week in January

• Email to prospective students who have 
applied via CCC Apply but not yet enrolled 
(Ongoing)

• COA Videos & Banners & YouTube ads via 
BANG (Dec 15 to Jan 31)

https://www.youtube.com/watch?v=_LL0k6_pPKw


Click to edit Master title style

7

Guided Pathways

7

• CAGP 2.0 Institute
• GP Planning Meeting – December 8, 2021
• High priority – key to student retention, 

success, health and wellbeing
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Guided Pathways-Field of Studies & GP Leads
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Highlight of Governor’s Proposed 22-23 Budget
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• Caption01 appears here
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Highlight of Governor’s Proposed 22-23 Budget
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Other Proposals
• Pension Obligations Buy Down
• SCFF & Hold Harmless 

Changes
• Higher Education Compact & 

Roadmap – Achieve 70% 
postsecondary degree/certificate attainment 
among working-age Californians by 2030
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Thank You!


	President’s Spring 22 Flex Presentation
	Welcome
	New to CoA Family &New Roles & Future Hiring 
	RETURN TO CAMPUS HIGHLIGHTS
	Spring 2022 Enrollment Update �
	Spring 2022 Enrollment:  Productivity & �Marketing Strategies 
	Guided Pathways
	Guided Pathways-Field of Studies & GP Leads
	Highlight of Governor’s Proposed 22-23 Budget
	Highlight of Governor’s Proposed 22-23 Budget
	Slide Number 11
	Thank You!

