Draft Revisions to Participatory Governance Framework

Based on feedback from the college participatory governance survey, below are some key
recommendations to include in the forthcoming Participatory Governance Handbook effective Fall 2018

Committee Structure

Item Yes | No

Committee Terms 20 3
Committee members, other than by position appointments, will have a
term limit of two years.

Committee Meeting Dates 22 2
College participatory governance committees will meet on Tuesday,
Wednesday, and Thursday to mitigate conflict with District participatory
governance committee scheduled on Monday and Fridays.

Committee Composition 21 1
Committees will be comprised of 3 of each (staff, faculty, and
administrator) and 1 student. Person’s appointment “by position” will
count as one of the representatives.

Committee Chair 18 i |
Each committee will be jointly chaired by a faculty member and an
administrator.

Committee Time 21 2
Each committee will meet between 1.5 to 2 hours monthly.

Ex-Officio Members 22 1
Committees can invite additional people to join the committee as
resource experts, facilitators, or District personnel as liaisons. These
members will be ex-officio with no voting rights.




Committee Consolidation

Item Yes |No
Merge Facilities and Technology Committees 18 4
0 Remove Routinely review and monitor campus compliance with
ADA and 504 and make recommendations to ensure compliance;
[overlap with Health/Safety Charge]
0 Remove for conducting inventories or existing equipment and
software;
O Remove for promoting and fostering staff and faculty computer
training;
O Remove for encouraging students to use and faculty to develop
computer-assisted methods of instruction.
Merge Enrollment Management and Planning Research and Institutional 15 6

Effectiveness Committees
O Remove course level SLO’s from committee charge/responsibly

Department Clusters

Ideal Number: 9-11 (17%); 12-15 (41%); 16-18 (29%); 19-21 (14%)




	Committee Terms
	Committee Meeting Dates
	Committee Composition
	Committee Chair
	Committee Time
	Ex-Officio Members

