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OVERVIEW OF DISTRICT-WIDE PBIM ADVISORY COMMITTEES

The PBIM is an integrated district-wide planning and resource allocation advisory model comprised of seven primary
advisory committees and/or councils:

e Participatory Governance Council (PGC)

e Planning and Budgeting Council (PBC)

e District Academic Affairs and Student Services Committee (DAASSC)
o District Facilities Committee (DFC)

e District Technology Committee (DTC)

e District Enrollment Management Committee (DEMC)

e District Technology and Facilities Conference Committee (DTFCC)

Participatory Governance Council (PGC)

The District Participatory Governance Council will serve as the primary district-wide advisory review body pertaining to
major participatory governance issues affecting the Peralta Community College District and will assure the broad
dissemination of information to constituent groups. All District PBIM Committees report to the District Participatory
Governance Council.

Planning and Budgeting Council (PBC)

The Planning and Budgeting Council (PBC) receives and reviews recommendations that have been forwarded from the
PBIM committees and makes final recommendations to the District Participatory Governance Council.

District Academic Affairs and Student Services Committee (DAASSC)

The DAASSC serves to coordinate district-wide instructional goals and student support services to promote student
success, sustain academic quality, and to continuously evaluate and make improvements.

Career Education Committee (formerly Career and Technical Education)

The district-wide Career Education Committee represents CE faculty, administrators, and students throughout
the Peralta District.

Distance Education Committee

The Distance Education (DE) Committee will provide a PCCD Online Initiative that aligns with Distance Education
Guidelines proposed by the Chancellor’s Office of the California Community Colleges.

District Enrollment Management Committee (DEMC)

The Enrollment Management Committee ensures that each College has in place an effective plan for recruiting,
expanding, and maintaining its student enrollment, as well as advising the four Colleges on issues of class scheduling.

District Facilities Committee (DFC)

The District Facilities Committee serves in support of College and District-wide facilities needs through an ongoing
review of available resources and planning priorities, and implementation of the District Facilities Master Plan.

District Technology Committee (DTC)

The District Technology Committee supports College and District-wide technology needs through an ongoing review of
available resources and planning priorities, and implementation of the Informational Technology Plan.


twashington
Typewritten Text
Item #7
College Council Meeting 9/27/2017




