COLLEGE OF ALAMEDA
Institutional Effectiveness Committee

COLLEGE OF AGENDA

ALAMEDA

October 18, 2018
2:00-3:30 pm
Room L 237

Co-Chair - Admin
Co-Chair - Faculty

1. Approval of the Agenda Action Miller

2. Review of PRIEC and Enrollment Management Committee Notes Action Miller

3. Selection of Committee Chairs Action Miller

4. 2018-19 Meeting Schedule approval: Second Thursdays, Action Chairs
2:00-3:30p.m. - Future meetings Nov. 15, Dec. 13, Feb. 14, Mar. 14,
Apr. 11, May 9

5. Review of charge Info Miller

6. Incorporating enrollment management strategies into Info Miller
institutional effectiveness discussions
7. Employee Voice Survey and Results - committee Action Chairs
recommendations based on campus input
8. Adjournment Action Chairs

0. Action Chairs

10. Action Chairs

Our Mission
The Mission of College of Alameda is to serve the educational needs of its diverse community by providing comprehensive
and flexible programs and resources that empower students to achieve their goals.






