COLLEGE OF ALAMEDA
Institutional Effectiveness Committee

COLLEGE OF AGENDA

ALAMEDA

February 21, 2019
2:00-3:30 pm
Room L-237

Co-Chair - Admin - Don Miller, VPI
Co-Chair - Faculty

1. Approval of the Agenda Action Chair

2. Selection of faculty co-chair Action Chair

3. Mapping college goals to the CCCCO Vision for Success Action Tim Karas

Info/Action | Tim Karas &

4. Strategic Enrollment Management framework updates and Tina Vasconcellos

review of goals/targets for 5 year plan

5. Other

6. Adjournment

Future Meetings, Third Thursdays, 2:00-3:30p.m. -
Mar. 21, Apr. 18, May 16

Our Mission
The Mission of College of Alameda is to serve the educational needs of its diverse community by providing comprehensive
and flexible programs and resources that empower students to achieve their goals.






