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COA POS Elements

Resources

Equity — Commitment to DEIA in practice and process

Design — Thoughtful and intentional student-focused
design/redesign of instructional programs, support and
administrative services, policies, procedures, and processes
Community — Strategic community engagement and partnering
with businesses, school districts, four-year colleges/universities
Resources - Sustainable Development and management of
institutional resources (leverage, strategic, integrated,
accountable, and creative)

Culture — Foster a campus climate and culture that reflects a
deep care and concern for each member of our community,
mutual respect, intellectual curiosity, fairness, compassion, and
courage

CQl (Continuous Quality Improvement) — On-going review,
assess, and enhance institution structures, functions,
strategies, and approaches to work and service delivery for
greater measurable improvements in key performance
indicators (KPI)
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The three Educational Master Plan Teams supported by West Ed (consultant) will work under the auspices of the EMP Steering Committee, which reports to and operates under the leadership of the College Council. In so doing, the EMP Steering Committee aligns with our existing leadership and governance structure. The EMP Teams will consist of members of our shared governance committees, but also include students, faculty, staff, and administrators from across the College based on their interest and content knowledge and expertise in areas of work to be performed by the team. The work of the teams will be regularly reviewed by the Steering Committee, which in turn would make periodic reports to the College Council. The College Council will recommend to the College President the proposed Updated EMP for CoA.
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Diversity, Equity, Inclusion
and Accessibility

- Inclusive excellence is a value that
ascribes great significance to the
richness and potency of
communities.

« Institutions that embrace and foster
diversity & inclusion as an essential
attributes of institutional success
and excellence.

EMP Forum
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Fiscal Stewardship

Trends & Economic Landscape

- Declining Enroliment

« Declining K-12 Student Enroliment
- EXpenses have exceeded revenues

Options - Short Term

* Student Centered Funding Formula
 Hold Harmless - extended to the FY2024/25
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Path Forward
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GUIDED PATHWAYS EDUCATION MASTER PLAN ORGANIZATIONAL
STRUCTURES & PROCESSES

)2

* West Ed - COA process * EMP Teams complete * Draft Final EMP
integration, data work and draft team document, ensure
collection and analysis reports alignment with District

* GP sustainability plan Strategic Goals, obtain
required buy-in and
approvals

* GP COA Restructure
Phase 1
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Questions & Feedback
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