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AY21/22 Priorities & Goals

Priorities Goals

» Development & Submission of ACCJC Follow-up Report and
Teach Out Plan

» Update of COA Education Master Plan

Diversity (DEISJ Guided Pathways
I ) ! » Guided Pathways - Organization restructure & Process re-

engineering
» Fiscal Stewardship & revenue diversification

S — » Strategic Enrollment Management

E?ﬁf:;[r?ngel(r:wt Fiscal > Marketing/communication
Mgmt. Stewardship

» Enhance DEISJ
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Alameda Berkeley Merritt

Most Productive Summer 2022 Session
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Fall -to- Fall Percentage Change Enrollment numbers in this report may be different fram other Bl reports.
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Only active enrallment terms are displayed in this dashboard

COMPARE SELECTED_DATE DAYS_OUT CURR_TERM_DT PREV_TERM_DT
F20 VS F21 2021-08-04 2021-08-03 2020-08-04

I Fall -to- Fall Percentage Change
W SECTIONS  MSTUDENTS MENROLLMENTERES FTES ETOT_FTES

Alameda Berkeley Laney Merritt

Alameda Berkeley Merritt

Significant Improvement from Fall 21
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Diversity (DEI)

Strategic
Enroliment Mgmt.

Guided Pathways
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Fiscal Stewardship

* CoA Website Redesign- with a student and community focus- promoting
accessibility and inclusivity

* Salaam Learning Community- developed and launched learning community
for South West Asian and North African (SWANA) and Arab — American
students

Call Center- Launched CoA CARES call center- focused on access, retention
and success via proactive interventions.
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Budget . Pre-Enc adjustments Balance
10,778,829.00 9,952,668.15 826,160.85
6,610,830.00 6,077,115.67 533,714.33
835,653.00 1,939,908.13 (1,104,255.13)
743,982.00 516,084.81 35,937.65 8,016.35 1405.58 182,537.61
1,041,170.00 961,698.04 70,621.62 8,850.34

20,010,464.00 19,447,474.80 106,559.27 8,016.35 1,405.58 447,008.00

1,500,971.00 1,477,019.41 23,951.59 . (0.00)

Budgetary Competency (not overspending and staying within the
allocated FTEF)






Case for
Change &
Improvement

I e S U
as improvement,
achievement, and success
have no meaning.

Benjamin Franklin

BrainyQuote’




What informs our need for change?

* External social, economic, political,
technological factors

* Internal data related to college
outcome and operational
effectiveness measures

* Student demands and expectations

Tuesday, February 2, 20XX Sample Footer Text I



Now Normal

* Every interaction is a moment of truth and students
evaluate the value proposition every term or semester.

* Role of the classroom from time and place space chalk
and talk to a different environments and modalities.

 Employer-Higher Education Tension-Opportunity
Conundrum

* Enrollment Challenges
 Racial Equity and Social Justice Imperative

 Expanded responsibility of Colleges to support student’s
basic needs to create more equitable opportunities for
student success







Shifting Our Mindset

For many community colleges, faculty members were quickly trained to teach
online, and staff members worked to determine how to support students in an
all-virtual environment. The result was a greater understanding of how we can
better serve our students.

Students will now come to expect such kinds of easily accessible, round-the-
clock academic support services. They will demand real-time responsiveness
and more accommodation. And they will seek out institutions that express care
and concern for them as students and individuals with many varying needs.

Student expectations will ultimately play a more significant role, and those
expectations should inform how the learning elements we redesigned in
response to COVID-19 become normalized in our colleges and universities. We
must commit to listening more to our students and to better meet them where
they are on their academic journey.
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Inclusive Excellence

* Developing a culture of inquiry in our quest for inclusive excellence is
critical.

 Community colleges must permit themselves to ask difficult
questions about the intentional and unintentional consequences of
our recruitment and onboarding processes for students, faculty, and
staff.

» Ask difficult questions about our student career and academic
advising approaches.

* We must continue to challenge the various systems within the

institution that potentially serve as barriers to growth, success, and
equitable outcomes for our faculty, staff, and students.

et
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Inclusive Excellence

Equity in access: the college proportionally enrolls students from every racial/ethnic, age,
socioeconomic, or gender group relative to a community or service area—across all
areas/programs including in high-wage/high-demand fields

Equity in learning: the college ensures that differences in students’ academic preparation
levels, abilities, and cultural backgrounds do not limit access to high-quality instruction
and learning opportunities

Equity in success: there are no race- or class-based disparities in completion and transfer
rates, AND completion rates in high-wage/high-demand fields and programs of study

Lecacding Trrougn ine tlapd Siff
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College Set Standards

e Course Completion Rate

e 72% for 2022 (exceeded our set standard of 69% but -3% points below
our stretch goal of 75%)

e Persistence Rate - Fall to Spring

e 61% of our 1st time full time matriculating students persisted from Fall
21 to Spring 22 within our district , however only 38% did so with
COA.

Student Equity Plan

e Disaggregated Course Completion Rate
e African American and Latinx students are still disproportionately
impacted
e Disaggregated Persistence

e From Fall 21 to Spring 22 only 32% of 1st time matriculating African
American students chose to stay with COA (33 out of 102)

Student Centered Funding Formula (SCFF)

e No. Pell Recipients

e 700 Students received Federal Pell (-20% to prior year)
e No. Degrees & Certificates

e Awarded 680 degrees & certificates (-3% to prior year)

COLLEGE OF
ALAMEDA

College
Data
Analysis
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Financial
Modeling of o
AY22/23 Budget
SCFF Changes

Elimination of
Hold Harmless
& Set a new
Funding Floor

Enrollment, 526.7

SCFF Base Increase,

COLAs, 4558.7 [mher. 4266.8

numbering, 5105.0

Retention, enrollment, 5150.0

Deferred maintenance, District block grants, Other,
5840.7 5650.0 5236.2

Adult ed healthcare pathways, $130.0

T0% 8054 90% 100%



Presenter Notes
Presentation Notes
Thank Adil, 
Disclaimers – data prior to FY23 based of PCCD budget books and State Chancellor Office Exhibit C; FY23 data is based on the PCCD tentative budget with adjustments that I have made for modeling purposes but don’t reflect what the actual adopted budget will be that will be submitted to the BOT in Sept.; model includes assumptions that may or may not be what actually happens in the future but are a reasonable estimate of them


Funded FTES declined from 18,802 to
15,524 (-17.43%)

Earned FTES declined from 18,802 to
10,430 (-44.53%) based on Pl

Gap between funded and earned FTES has
increased from -624 to -5,094 (716.35%)

— Covid impacted

Info sources Chancellor Office Exhibit C

& PCCD Budget Books

{5,000)

{10,000]

Funded FTES
Earned FTES
Var. Funded Vs. Earned FTES

5-Year FTES Trend

FY17/18 FY18/18
17,310
16,686

(624)

==ge=Funded FTES  =—@==Eamed FTES

FY19,20 (4)
16,840
15,524
(1,318)

Var.Funded Vs. Earned FTES

FY20/21
15,600

13,177

FY21/22
15,524
10,430
(5,084)




Time to Reach Funded FTES Ananlysis

5%

19

Scenarios

2%

39

1%

Years

B Time to Meet/Exceed Funded FTES Level (yrs) M FTES Growth Scenarios




Revenue Trend Analysis

* GF revenues include state Total

Adopted Revenue Budget

Computational Revenues (TCR) plus
“Other Revenues” (e.g. Lottery, student S170000000
health fees, non-resident fees, etc.) 5165,000,000

$150,000,000
e Fluctuated over the past 6-yrs. Due to o

changes in Other Revenues »135,000,000

$150,000,000
* TCR has increased over the past 6-yrs.

due to COLA (1.54,2.71, 3.26,0,5.07,
6.56) 140,000,000

5135 000,000

$145,000,000

$130,000,000
Y1718 B8 P90 PO Y222




Revenue Trend Analysis

TCR as a percentage of total GF
revenues has ranged from 77.34%
to 86%, with an average of 82.1%

Other Revenues varies from year
to year due to: differences in non-
TCR state funding (one-time &

ongoing, e.g. PT faculty Off. Hours,

Student retention & Enrollment,
Block Grants, etc.)

5180,000,000
5160,000,000
5140,000,000
£120,000,000
5100,000,000
580,000,000
560,000,000
540,000,000
520,000,000

L
o

m Other Revenues

General Fund Revenue Analysis

FY17/18 FY18{19 FY13,/20 (4) FY20/21 FY21/22 FY22/23

534,874,623 523,600,486 526807999 518589835 516119269 519447827

W SCFF TCRw/FY17/1BHH (1) 5119,008,046 5122,233 164 5126217965 5126,217,965 5132,617,216 5147836,926

WSCFFTCRw/FY17/1BHH (1)  mOther Revenues



Expense Budget Trend Analysis

* Follows closely the trend of the

Total GF Exp. Budget Trend

budgeted revenues; balanced

budget $165,000,000

e Reflect annual increases in key $160,000,000

operating expense drivers:
P g EXp $155,000,000

e Salary increases
$150,000,000

» Employee benefit costs

$145,000,000
- OPEB liability

e Utilities costs $140,000,000

$135,000,000

$130,000,000
FY17/18 FY18/19 FY19/20 (4) FY20/21 FY21/22 FY22/23




Employee Expense Budget Variance Trend

* FT Faculty,
Administrator and
classified staff
expenses have been
under-budget

* PT Faculty expenses
have exceeded
budget on avg. by

over last 5
years

* Benefit budget
variance fluctuated

$8,000,000
$6,000,000
$4,000,000
$2,000,000
s.

$(2,000,000)
$(4,000,000)
$(6,000,000)
$(8,000,000)
$(10,000,000)

$(12,000,000)

B FT Academic (1101, 1102)  $3,942,379

B Academic Admin. (1201)
Other Facutly (12xx)

PT Academic (13xx-14xx)

B Classified (21xx-24xx)
m Benefits (3xxx)

B FT Academic (1101, 1102)

$(7,083,847)

$(3,538,015)

Employee Expense Budget Variance Trends

FY 2017/18 FY 2018/19
$3,143,439
$(30,450)
$(453,851)
$(7,476,815)
$1,223,144
$(3,818,196)

FY 2019/20
$3,056,716
$141,321
$(552,655)
$(8,495,431)
43,832,772
$5,410,126

FY 2020/21
$2,739,597
$769,724
$701,015
$(6,071,996)
$2,214,490
$(1,757,593)

$808,057
$1,992,905

$390,592

B Academic Admin. (1201) Other Facutly (12xx) PT Academic (13xx-14xx) M Classified (21xx-24xx)

FY 2021/22
$1,236,288
$264,829
$305,930
$(10,201,876
43,999,023
$2,563,966

M Benefits (3xxx)




Revenue-Expense Projection — Sign Budget

PROJECTED REVENUES UNDER 22/23 BUDGET ACT

® S et TC R f | oor to 24 / 2 5 | evel et Rev. Projection per 22/23 Budget At =i Est. Expense Budget

e End HH in 24/25

* No future TCR COLA
increases beyond FY24/25

- COLA (22/23) - 6.56
- Est. COLA (23/24) — 4%
- Est. COLA (24/25) — 4%

= Bt SCFE Mlaprice NG
except for rates

* Expense projection escalation —
3%

FY22/23 FY23/24 FY24/25 (5) FY25/16 FY26/27 FY27/28 FY28/29 FY29/30 FY30/31



The time to act to address these fiscal challenges is now

Our work must be solutions oriented and collaborative

Need to set/clarify principles to guide this work that reflect our values as an institution

Failure is not an option — our students and community need us to succeed and preserve the PCCD colleges
and district




PCCD Deficit Reduction Strategies & Projections

Feasibkility (H- DOJ/DSS Est.
Rewvenues Strategies MI-L) Amt.
Implement auto award of degrees
Correct issues of data integrity
Analyze & Increase salesfservices rates
Increase grant awards
Sell or lease property & other assets
Increase fundraising
Increase course caps
Establish an emergency resernse holding account

One-time Expense Reduction Strategies

Delay filling some wvacant positions

Furloughs

Voluntary FTE reduction

Shift expenses to non GF resources
Renegoiate/consolidate Service Contracts
Renegotiate annual compensation increases
FEeduce spend on operating materials/supplies
Reduce faculty release time & stipends

Step & Column deferral

Limit non-essential trawvel

Allow Colleges to retain carmyforward balances

Ongoing Expense Reduction Strategies
Position elimination wvia recrganization
Eliminate wvacant positions strategically
Reduce the BOT required reserve

Early retirement incentive program
Restructure long term debt

BCC Est. Amt.

Fiscal Year

Cof Est. Amt.

Laney Est.
Amt.

Merritt Est.
Amt.

DO D55 Est.
Amt.




COA 2022- Diversity (DEISJ) Guided Pathways
2023
S |-

Priorities
Strategic Fiscal Stewardship

Enroliment Mgmt.

D
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AY22-23 Goals

- Education master plan

- Enroliment recovery

- Align CoA budget process to new Resource Allocation Model
- Improve key student success and equity measures

- Foster a campus climate and culture of Inclusive Excellence

31



Improvement &
Change: The
way to get
started is to
quit talking and
begin doing.

Walt Disney

32



College of Distinction for Equitable Student
A Success, Community, and Institutional Excellence

COLLEGE OF
ALAMEDA
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Figure 2. Building an institution designed for student success

IMPROVED STUDENT SUCCESS OUTCOMES

RESULTS

STUDENT
SUCCESS LEVERS

PARTNERSHIPS

STRATEGIC EXTERNAL

w i
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T w
gy
¥
S 3

STUDENT-FOCUSED OPERATIONS

FOUMDATIOMAL
CAPACITIES

Source: Deloitte Consulting LLP.
Deloitte University Press | dupress.deloitte.com

Aware Develop Practice Optimize Leading
Student success initigtives  Student success pilot Studen es5 initiatives  Student succes r Studen
are implemented projects aunched and inf Lre are and ca e allma

sporadically and lack and basic infrastructure  continuously refined and  core
formal infrastructure is put in place central to the organization function

SUCCESS BY DESIGN TOOL SUMMARY




Advancing the Guided
Pathways work at College
of Alameda

* Redesigning community colleges
in the face of fiscal and enrollment
uncertainty requires courageous
leadership.The process requires
leaders to lay the groundwork for
change by engaging faculty and staff
across the colleges to examine barriers

to student success and engage the

C O L L E G E O F college in thinking and acting in very
A L A M E D A different ways.

* Davis Jenkins

Senior Research Scholar


https://ccrc.tc.columbia.edu/

ROLES.

RESET THE SYSTEM TO
CREATE INCENTIVES FOR
STUDENT AND
INSTITUTIONAL SUCCESS.




COA GP Elements
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Guided Pathway
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» Structured onboarding processes
» Academic maps

» Proactive academic and career
advising

~ Early alert systems

# Instructional support and co-
curricular activities

Equity — Commitment to DEIA in practice and process

Design — Thoughtful and intentional student-focused
design/redesign of instructional programs, support and
administrative services, policies, procedures, and processes
Community — Strategic community engagement and partnering
with businesses, school districts, four-year colleges/universities

Culture — Foster a campus climate and culture that reflects a deep
care and concern for each member of our community, mutual
respect, intellectual curiosity, fairness, compassion, and courage
CQl (Continuous Quality Improvement) — On-going review, assess,
and enhance institution structures, functions, strategies, and
approaches to work and service delivery for greater measurable
improvements in key performance indicators (KPI)

37


Presenter Notes
Presentation Notes
Dr. Jones

The three Educational Master Plan Teams supported by West Ed (consultant) will work under the auspices of the EMP Steering Committee, which reports to and operates under the leadership of the College Council. In so doing, the EMP Steering Committee aligns with our existing leadership and governance structure. The EMP Teams will consist of members of our shared governance committees, but also include students, faculty, staff, and administrators from across the College based on their interest and content knowledge and expertise in areas of work to be performed by the team. The work of the teams will be regularly reviewed by the Steering Committee, which in turn would make periodic reports to the College Council. The College Council will recommend to the College President the proposed Updated EMP for CoA.



Fields of Study and Student Data

° Academic Success « DATA PER FIELD OF STUDY

Centers

Row Labels _* Sum of Headcount % to Total

s Cultural & Inclusion
Resources Centers
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Enrollment Recovery Strategies

* We seek to collaborate more O n
effectively across all divisions to LS
increase enrollment through: College of Alameda

. _ : COA BELIEVES IN YOU AND
outreach, marketlng, iInstruction, IS INVESTING $500 IN YOUR

: . FUTURE FOR FALL 2022!
student support services, community

and workforce partnering, etc.

* Pursue new enrollment improvement - | WELCOME S stertedwith
strategies informed by data analysis, | M o WEEK * 8@

best practices, student demand and College of Alameda

College T-Shirt Day!

N Wae're investing $500 in your
(@ I"eatIV|t)’. d. Free ; future= this fall!
St KRS . Wisit alomddaedu/E000n0E]

Questions? Join us!

: S e Fair

Financial Aid Fun PR
, L, m
2 Monday August 15th

=B8N

a2l Monday August 22nd ROLL
$500 On Us Workshop B

- A 100004 M-2:00PM
< -

https://tinyurl.com/5000nUsZoom = : FREE FOOD AND HELP WITH
REGISTRATIOM AND FIMARCIAL AID !




MEET REGIONAL WORKFORCE EDUCATIONAL NEEDS
VIA COMMUNITY PARTNERSHIPS

Berkeley

nified School District

West Contra
Costa Unified

SCHOOL DISTRICT

ALAMEDA UNIFIED
SCHOOL DISTRICT

Excellence & Equity For All Students



“Don't be afraid to
give up the good to go

for the great”
JOHN D. ROCKEFELLER

Thank You!

QUESTIONS?

4|



Additional
Information




“PAST FUTURE

Work 9-5 Work anytime

Work in a corporate office
Use company equlpment

Focus on outputs

Create your own ladder

N ¥ | Customised work ‘ }-
-— I —— / . : 3 . . .’IN

- Shares information
v U\

Can become a leader *

Relies on collaboration technologies .
L 03l

a e AR

Hoards mformatlon

@ No voice

S\/A Relies on email
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The Great

of employees say they are likely
to leave in the next 3-6 months

387

of employers believe
attrition is due to
compensation

of employees considering leaving say they
would do so without another job in hand

247

of employees leave
because they don't feel
valued by their managers

While

217

of employees leave
because they don't feel a
sense of belonging at work
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Presenter Notes
Presentation Notes
There is also significant data that shows that educational institutions are not doing what they need to be doing in connecting their mission with the mission of the region’s local economy.  As an example, 96% of college academic officers said they are confident in their institution’s ability to prepare students for the workforce. But only 11% of business leaders agree that today’s college graduates have the skills and competencies that their business needs.


New Post Secondary Eco-System

| |
144

Leading Through the Hard Stuff




Improving Career Pathways

Career Pathway Model:

* Increasing skills, competencies, and credentials guided by
industry needs.

 Whether they start in adult education or the workforce
system, high school or career and technical education, the
military or civilian workplace, or other post-secondary
institutions we have to meet all students where they are.

 We must recognize that a license or an industry credential can
2o e lead to the first job in the career path, a certificate or a
e “ diploma can lead to the second job, a two-year degree could
- lead to the third job in the career path, and that 4-year degree

pai could lead to another job in the career path.

Leccding Trirougn tne tlard Siiff



College of Alameda Institutional Set Standards

Reporting Vear Mean | Standard
2015-16 | 2016-17 | 2017-18 | 2018-19 Deviation

Metric

Student Course Completion (Success) 69% 70% 71% 73% 0.032

Student Persistence within CoA (Fall to Fall) 48% 47% 42%, 47% 0.052

Student Persistence within CoA (Fall to Spring) 58% 53% 53% 54% 0.019

Student Persistence within Peralta CCD (Fall to Fall) 45% 46% 44%, 46% 0.019

Student Degree Completion 288 405 41.38

Student Certificate Completion 489 392 46.37

Student Transfers

Methodology

For each metric, the Institutional Set Standard represents a minimum baseline or floor standard. The set standard is determined by gathering the most recent five years of data,
calculating the standard deviation of the metric, then subtracting one standard deviation from the mean.

For each metric, the Institutional Stretch Goal represents an aspirational or stretch goal. The stretch goal is determined by gathering the most recent five years of data, calculating the
standard deviation of the metric, then adding one standard deviation from the mean.







Five Year Average No. of Transfers by College

39% 40% 40%

37%

32% 32%
29%

o
(0]
3R

*College of BCC CCSF Chabot  Contra Costa e Laney Merritt Ohlone
Alameda


Presenter Notes
Presentation Notes
Among degree and transfer seeking students who earned 12 or more units and who exited the community college system, the number of students who enrolled in a four-year institution in the selected year


2018-19
CCC Student Success
Score Card
Degree/Transfer Rate

54%

cohort: 198

first-time full-time degree/certificate
seeking students within 6 years




Persisted from Fall 21 to Spring 22
within the same college

Persistence Rate (Term
to Term) is defined as

the proportion of
first-time,

matriculating
(degree/certificate

seeking) students who
enrolled in the Fall and

Spring. __ |8wout]
Pring of 151
. 58 out
The calculation 3?1oou2t of 144
excludes high school ° A 42 out
of 43 of 165

students and those

who received a degree
or certificate
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2021-22 Course Completion Rate by Ethnicity

Cohort Outcome Course Percentage
Ethnicity/Gender Count Count Completion Point Gap
Rate Index (PPG)
Asian - Female 13,749 11,564 14.6
Asian - Male 10,267 8,487 83% 12.4
10,908 6,883
7,320 4,706
16,110 10,723
10,635 7,304
3,362 2,307
2,617 1,796
Unknown / NR - Female 1,390 1,056 76% 4.3
843 581
White- Female 9,029 6,631 73% 1.8
White - Male 8,672 5,902 68% 68.1
Overall, College Course Completion Rate 94902 67940 72%




Persisted from Fall 21 to Spring 22
within the District

Persistence Rate (Term to
Term) is defined as the
proportion of
first-time, matriculating
(degree/certificate seeking)
students who enrolled in the
Fall and Spring.

121 out
The calculation excludes high of 151

school students and those
who received a degree or
certificate

62 out
of 102




No.

of Students who received Federal Pell Grant

4000
3500
3000
2500
2000
1500
1000

500

0

—o— College of Alameda

Berkeley City College

Laney College

Merritt College
COA FTES

3541 -53% to PY -4% to PY
3354 3227
-18% to
\ 1:6!0 _ I 7% to
%o
e e —
1375 o
1234 —0—
1040 .
-10% ¢
PY © -16% to o 700
PY -16% to PY -20% to PY
2017-18 2018-19 2019-20 2020-2| 2021-22
1375 1234 1040 873 700
1476 1332 1213 1028 923
3116 2796 2574 1804 1560
1575 1367 1186 870 792
354| 3354 3227 2660 2220


Presenter Notes
Presentation Notes
Average income of students that pell eligible students. Number of pell eligible. Enrollment decline %


834
806
747 -18% decline
402 680 since 2018-19
pre-pandemic
2017-18 2018-19 2019-20 2020-21 2021-22

College

College of Alameda
Associates
Associate of Art - Transfer
Associate of Arts
Associate of Science
Associate of Science - Transfer
Credit Certificates
Certificate of Achievement (18-<30)
Certificate of Achievement (30-<60)
Certificate of Completion (18-<30)
Certificate of Proficiency (6-<18)
Noncredit Certificates

Noncredit - Certificate of Competency

2017-18 2018-19

806 834
409 387
/1 87
224 211
41
/3

10

2019-20 2020-21 2021-22

747 702 680
389 409 384
61 82 68
224 223 206
44 42 64
60 62 46
352 293 296
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% change year to year  instead 


Equity-focused GP Implementation

* How can we maximize the use of our existing employee
resources to effectively and efficiently support the
proposed/desired GP framework or structure!?

* What are significant institutional barriers that must be
overcome to implement the needed organizational
and/or process changes!?

Clarify the Path:

Create clear
curricular
pathways to
employment and

further education.

Enter the Path:

Help students
choose and enter
their pathway.

Priority
Strategies:

W
<
e
<

SUPPORT

Four Pillars of Guided Pathways

ISSUE: Equity Gaps and Opportunities missed

LEARNING

Integrated, strength/assels-based, equity driven, labor market informed
rigorous academics and comprehensive student supports and services.

Stay on the Path:

Help students
connect to and
receive the
supports they
need to succeed,

Ensure Learning:

Ensure that
learning Is
happening with
intentional
outcomes,




Diversity, Equity, Inclusion
and Social Justice

* Inclusive excellence is a value that
ascribes great significance to the

richness and potency of communities.
* |nstitutions that embrace and foster

diversity & inclusion as an essential

attributes of institutional success and

excellence.
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Fiscal Constraints

Trends & Economic Landscape

Declining Enrollment
Declining K-12 Student Enrollment

Rising Cost of Expenses amid flat revenues
beyond FY2024/25 with the end of the Hold
Harmless

Increased role of technology in all aspects of our
work

Enhanced financial opportunities and greater
accountability
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