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AY21-22 Achievements & Highlights



AY21/22 Priorities & Goals

Diversity (DEISJ) Guided Pathways

Strategic 
Enrollment 

Mgmt.
Fiscal 

Stewardship

 Development & Submission of ACCJC Follow-up Report and 
Teach Out Plan

 Update of COA Education Master Plan

 Guided Pathways – Organization restructure & Process re-
engineering

 Fiscal Stewardship & revenue diversification

 Strategic Enrollment Management

 Marketing/communication

 Enhance DEISJ



Most Productive Summer 2022 Session



Significant Improvement from Fall 21



• CoA Website Redesign- with a student and community focus- promoting 
accessibility and inclusivity

• CoA Mobile App Development-To enhance student engagement

• Salaam Learning Community- developed and launched learning community 
for South West Asian and North African (SWANA) and Arab – American 
students

• ConnexEd software development partnership project- Common 
Application and Case management Tool development- 2022-2023 
implementation.

• Call Center- Launched CoA CARES call center- focused on access, retention 
and success via proactive interventions. 

• HEERF II & HEERF III- Distributed HEERF II and the majority of HEERF III 
direct student aid allocations per federal guidelines as grants for all students in 
varied amounts by criteria.  CARES Act  Minority Serving Institution 
(MSI) Funds-Distributed MSI I and II grants to ANAPISI and Hispanic students 
per Federal guidelines. 



Budgetary Competency (not overspending and staying within the 
allocated FTEF)  



- Funded Race & Equity 
Alliance

- Increased faculty 
diversity

- Fostered greater 
community engagement

- Operated within 
budget & increased fund 

10 ending balance

- Advanced the work of 
GP and EMP through 
PD, forums, retreats, 

focus groups & other 
efforts

- Secured a new IEPI 
grant



Case for 
Change & 
Improvement



What informs our need for change?



Now Normal



No. 1 Expanded virtual services. 

No. 2 A shifting mindset. 

No. 3 Improved career pathways. 

No. 4 A renewed focus on equity. 



Leading Through the Hard Stuff 

For many community colleges, faculty members were quickly trained to teach 
online, and staff members worked to determine how to support students in an 
all-virtual environment. The result was a greater understanding of how we can 
better serve our students. 

Students will now come to expect such kinds of easily accessible, round-the-
clock academic support services. They will demand real-time responsiveness 
and more accommodation. And they will seek out institutions that express care 
and concern for them as students and individuals with many varying needs.

Student expectations will ultimately play a more significant role, and those 
expectations should inform how the learning elements we redesigned in 
response to COVID-19 become normalized in our colleges and universities. We 
must commit to listening more to our students and to better meet them where 
they are on their academic journey.

A shifting mindset

Shifting Our Mindset



Leading Through the Hard Stuff 

A renewed focus 
on equity

• Developing a culture of inquiry in our quest for inclusive excellence is 
critical. 

• Community colleges must permit themselves to ask difficult 
questions about the intentional and unintentional consequences of 
our recruitment and onboarding processes for students, faculty, and 
staff.

• Ask difficult questions about our student career and academic 
advising approaches.

• We must continue to challenge the various systems within the 
institution that potentially serve as barriers to growth, success, and 
equitable outcomes for our faculty, staff, and students. 

Inclusive Excellence



Leading Through the Hard Stuff 

Equity in what, for whom?

Equity in access: the college proportionally enrolls students from every racial/ethnic, age, 
socioeconomic, or gender group relative to a community or service area—across all 
areas/programs including in high-wage/high-demand fields

Equity in learning: the college ensures that differences in students’ academic preparation 
levels, abilities, and cultural backgrounds do not limit access to high-quality instruction 
and learning opportunities

Equity in success: there are no race- or class-based disparities in completion and transfer 
rates, AND completion rates in high-wage/high-demand fields and programs of study

Inclusive Excellence

Source: Aspen Institute College Excellence Program



Continuous quality improvement (CQI)



College 
Measure
s of 
Success 
& Equity

College Set 
Standards

• Course 
Completion 
Rate

• Transfer Volume

Presenter Notes
Presentation Notes
Dom



• Course Completion Rate
• 72% for 2022 (exceeded our set standard of 69% but –3% points below 

our stretch goal of 75%)
• Persistence Rate – Fall to Spring

• 61% of our 1st time full time matriculating students persisted from Fall 
21 to Spring 22 within our district , however only 38% did so with 
COA.

College Set Standards

• Disaggregated Course Completion Rate
• African American and Latinx students are still disproportionately 

impacted
• Disaggregated Persistence

• From Fall 21 to Spring 22 only 32% of 1st time matriculating African 
American students chose to stay with COA (33 out of 102)

Student Equity Plan

• No. Pell Recipients
• 700 Students received Federal Pell (-20% to prior year)

• No. Degrees & Certificates
• Awarded 680 degrees & certificates (-3% to prior year)

Student Centered Funding Formula (SCFF)

College 
Data 
Analysis

Presenter Notes
Presentation Notes
Dom



Financial 
Modeling of 
AY22/23 Budget 
SCFF Changes

Elimination of 
Hold Harmless 
& Set a new 
Funding Floor

Presenter Notes
Presentation Notes
Thank Adil, Disclaimers – data prior to FY23 based of PCCD budget books and State Chancellor Office Exhibit C; FY23 data is based on the PCCD tentative budget with adjustments that I have made for modeling purposes but don’t reflect what the actual adopted budget will be that will be submitted to the BOT in Sept.; model includes assumptions that may or may not be what actually happens in the future but are a reasonable estimate of them
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FTES TREND
ANALYSIS

• Funded FTES declined from 18,802 to 

15,524 (-17.43%)

• Earned FTES declined from 18,802 to 

10,430 (-44.53%) based on P1

• Gap between funded and earned FTES has 

increased from -624 to -5,094 (716.35%) 

– Covid impacted

• Info sources Chancellor Office Exhibit C 

& PCCD Budget Books   
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FTES Recovery 
Sensitivity 
Analysis



Revenue Trend Analysis



Revenue Trend Analysis



Expense Budget Trend Analysis



Employee Expense Budget Variance Trend

-$7.9M 



Revenue-Expense Projection – Sign Budget 
Act
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Call to Action
• The time to act to address these fiscal challenges is now

• Our work must be solutions oriented and collaborative

• Need to set/clarify principles to guide this work that reflect our values as an institution

• Failure is not an option – our students and community need us to succeed and preserve the PCCD colleges 
and district
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Strategies for Addressing the Issues



CoA 2022-
2023 
Priorities

Diversity (DEISJ) Guided Pathways

Strategic 
Enrollment Mgmt. Fiscal Stewardship



AY22-23 Goals
- Education master plan
- Enrollment recovery
- Align CoA budget process to new Resource Allocation Model
- Improve key student success and equity measures
- Foster a campus climate and culture of Inclusive Excellence



Improvement & 
Change: The 
way to get 
started is to 
quit talking and 
begin doing.



College of Distinction for Equitable Student 
Success, Community, and Institutional Excellence

Discussion Points



SUCCESS BY DESIGN TOOL SUMMARY
34



Advancing the Guided 
Pathways work at College 
of Alameda 

• Redesigning community colleges 
in the face of fiscal and enrollment 
uncertainty requires courageous 
leadership. The process requires 
leaders to lay the groundwork for 
change by engaging faculty and staff 
across the colleges to examine barriers 
to student success and engage the 
college in thinking and acting in very 
different ways.

• Davis Jenkins
CCRC Senior Research Scholar

https://ccrc.tc.columbia.edu/


Guided Pathways 

REDESIGN STUDENTS’ 
EDUCATIONAL 
EXPERIENCES. 

REINVENT INSTITUTIONAL 
ROLES. 

RESET THE SYSTEM TO 
CREATE INCENTIVES FOR 
STUDENT AND 
INSTITUTIONAL SUCCESS.



COA GP Elements

• Equity – Commitment to DEIA in practice and process
• Design – Thoughtful and intentional student-focused

design/redesign of instructional programs, support and
administrative services, policies, procedures, and processes

• Community – Strategic community engagement and partnering
with businesses, school districts, four-year colleges/universities

• Resources - Sustainable Development and management of
institutional resources (leverage, strategic, integrated,
accountable, and creative)

• Culture – Foster a campus climate and culture that reflects a deep
care and concern for each member of our community, mutual
respect, intellectual curiosity, fairness, compassion, and courage

• CQI (Continuous Quality Improvement) – On-going review, assess,
and enhance institution structures, functions, strategies, and
approaches to work and service delivery for greater measurable
improvements in key performance indicators (KPI)

Presenter Notes
Presentation Notes
Dr. JonesThe three Educational Master Plan Teams supported by West Ed (consultant) will work under the auspices of the EMP Steering Committee, which reports to and operates under the leadership of the College Council. In so doing, the EMP Steering Committee aligns with our existing leadership and governance structure. The EMP Teams will consist of members of our shared governance committees, but also include students, faculty, staff, and administrators from across the College based on their interest and content knowledge and expertise in areas of work to be performed by the team. The work of the teams will be regularly reviewed by the Steering Committee, which in turn would make periodic reports to the College Council. The College Council will recommend to the College President the proposed Updated EMP for CoA.



Fields of Study and Student Data 



Enrollment Recovery Strategies
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MEET REGIONAL WORKFORCE EDUCATIONAL NEEDS 
VIA COMMUNITY PARTNERSHIPS



Thank You!



Additional 
Information



Source: @capture_brain

The 
Evolution 

of the 
Employee



A record number of 
employees are quitting 
their jobs, as the pandemic 
has irrevocably changed 
what workers expect.

Organizations that learn 
why and act thoughtfully 
will have an edge in 
attracting and retaining 
talent. 



Education and Business Perception Gap

Presenter Notes
Presentation Notes
There is also significant data that shows that educational institutions are not doing what they need to be doing in connecting their mission with the mission of the region’s local economy.  As an example, 96% of college academic officers said they are confident in their institution’s ability to prepare students for the workforce. But only 11% of business leaders agree that today’s college graduates have the skills and competencies that their business needs.



Colleges and 
Universities and 
New Providers

Degrees and 
Sub-degree 
Credentials

Accreditors/Regulators 
and Employers

New Post Secondary Eco-System

• IBM Skills Build 
• Coursera 
• EdX
• Coding Bootcamps

• Microcredentials
• Nano-degrees 
• Digital badges
• Certifications 

• Guild Education
• Grow with Google
• InfoSys

Leading Through the Hard Stuff 



Leading Through the Hard Stuff 

Improved career pathways 

Improving Career Pathways

Source: CMJTS

• Increasing skills, competencies, and credentials guided by 
industry needs.

• Whether they start in adult education or the workforce 
system, high school or career and technical education, the 
military or civilian workplace, or other post-secondary 
institutions we have to meet all students where they are.

• We must recognize that a license or an industry credential can 
lead to the first job in the career path, a certificate or a 
diploma can lead to the second job, a two-year degree could 
lead to the third job in the career path, and that 4-year degree 
could lead to another job in the career path.





71%

73%

79%

75%

72%

69%

75%

64%

66%

68%

70%

72%

74%

76%

78%

80%

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Course Completion Rate

College Set Standard

College Stretch Goal

College of Alameda 
Course Completion Rate by Year



37%
39%

28%

32%
28%

40%

32%
29%

40%

*College of
Alameda

BCC CCSF Chabot Contra Costa DVC Laney Merritt Ohlone

Source: CCC Student Success Metrics Dashboard

Five Year Average No. of Transfers by College

Presenter Notes
Presentation Notes
Among degree and transfer seeking students who earned 12 or more units and who exited the community college system, the number of students who enrolled in a four-year institution in the selected year



Transfer Volume by Year

46% 50% 55% 51% 60%

37% 34%
31%

31%
22%

14% 12%

11%

13%

13%

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

UC CSU In-State-Private Out-of-State

382

332

394

332

385

Source: CCC Data Mart , CSU, & UC  

2019-20
IPEDS Transfer Rate

7% 
cohort: 198

first-time full-time 
degree/certificate seeking 
students within 3 years

2018-19
CCC Student Success 

Score Card 
Degree/Transfer Rate

54% 
cohort: 198 

first-time full-time degree/certificate 
seeking students within 6 years



Persisted from Fall 21 to Spring 22
within the same college

55%

32%

40% 40%

25%

0%

10%

20%

30%

40%

50%

60%

Asian Black / African
American

Hispanic /
Latino

Two or More White

COA Term 
Persistence 

Rate

38%

Statewide 
College 

Persistence 
Rate

71%

Persistence Rate (Term 
to Term) is defined as 

the proportion of
first-time, 

matriculating 
(degree/certificate 

seeking) students who 
enrolled in the Fall and 

Spring. 

The calculation 
excludes high school 
students and those 

who received a degree 
or certificate

83 out 
of 151

33 out 
of 102

58 out 
of 144

17 out 
of 43 42 out 

of 165

Source: PCCD Data Warehouse & Student Success Metrics Dashboard

Presenter Notes
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Ethnicity/Gender Cohort 
Count

Outcome 
Count

Course 
Completion 

Rate

Percentage 
Point Gap 

Index (PPG) 
Asian - Female 13,749 11,564 84% 14.6

Asian - Male 10,267 8,487 83% 12.4

Black / African American - Female 10,908 6,883 63% -9.6

Black / African American - Male 7,320 4,706 64% -8.2

Hispanic / Latina - Female 16,110 10,723 67% -6.6

Hispanic / Latino - Male 10,635 7,304 69% -3.3

Two or More - Female 3,362 2,307 69% -2.9

Two or More - Male 2,617 1,796 69% -3.0

Unknown / NR - Female 1,390 1,056 76% 4.3

Unknown / NR - Male 843 581 69% -2.8

White- Female 9,029 6,631 73% 1.8

White - Male 8,672 5,902 68% 68.1

Overall, College Course Completion Rate 94902 67940 72%

2021-22 Course Completion Rate by Ethnicity 

Source: PCCD Data Warehouse



80%

61% 63%

70%

44%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Asian Black / African
American

Hispanic /
Latino

Two or More White

COA Term 
Persistence 

Rate within the 
District

61%

Statewide Term 
Persistence 

Rate within any 
college 

73%

121 out 
of 151

Persisted from Fall 21 to Spring 22
within the District

62 out 
of 102

91 out 
of 144

30 out 
of 43

73 out 
of 165

Source: PCCD Data Warehouse & Student Success Metrics Dashboard

Persistence Rate (Term to 
Term) is defined as the 

proportion of
first-time, matriculating 
(degree/certificate seeking) 

students who enrolled in the 
Fall and Spring. 

The calculation excludes high 
school students and those 
who received a degree or 

certificate



2017-18 2018-19 2019-20 2020-21 2021-22
College of Alameda 1375 1234 1040 873 700
Berkeley City College 1476 1332 1213 1028 923
Laney College 3116 2796 2574 1804 1560
Merritt College 1575 1367 1186 870 792
COA FTES 3541 3354 3227 2660 2220

1375
1234

1040
873

700

3541
3354 3227

2660

2220

0

500

1000

1500

2000

2500

3000

3500

4000

No. of Students who received Federal Pell Grant

-10% to 
PY -16% to 

PY -16% to PY -20% to PY

-5% to PY -4% to PY

-18% to 
PY

-17% to 
PY

Presenter Notes
Presentation Notes
Average income of students that pell eligible students. Number of pell eligible. Enrollment decline %



806 834

747
702 680

2017-18 2018-19 2019-20 2020-21 2021-22

No. of Students Awarded a Degree/Certificate

-18% decline 
since 2018-19
pre-pandemic

Presenter Notes
Presentation Notes
% change year to year  instead 



Equity-focused GP Implementation
• What are core elements of COA’s GP Structure (e.g., 

engagement centers, case management base counseling, 
peer/faculty/staff mentorship, career connection, 
coaching, globalism, etc.)? Proposed

• How will leadership and accountability be structured 
assuming that no new administrative positions will be 
added in the near term?

• How can we maximize the use of our existing employee 
resources to effectively and efficiently support the 
proposed/desired GP framework or structure?

• Where should the centers be located and by what 
means should services be delivered?

• What are significant institutional barriers that must be 
overcome to implement the needed organizational 
and/or process changes?



Diversity, Equity, Inclusion 
and Social Justice

• Inclusive excellence is a value that 
ascribes great significance to the 
richness and potency of communities.

• Institutions that embrace and foster 
diversity & inclusion as an essential 
attributes of institutional success and 
excellence. 

Presenter Notes
Presentation Notes
Tina
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Fiscal Constraints
Trends & Economic Landscape
• Declining Enrollment
• Declining K-12 Student Enrollment
• Rising Cost of Expenses amid flat revenues 

beyond FY2024/25 with the end of the Hold 
Harmless

• Increased role of technology in all aspects of our 
work

• Enhanced financial opportunities and greater 
accountability

Presenter Notes
Presentation Notes
Augustine
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