


Spring Flex Day is a bridge to the treasure of

v _ who we are. We started the year with a vison of
4\/‘\:‘\' A I well being. This Spring we recognize our gifts.
AA ‘_,*' AA We are a school of wonderful individuals with a

L /<\)\ shared goal of accessible education.
8 x
et The Vision of College of Alameda is that we are a

diverse, supportive, empowering learning community
for seekers of knowledge.

The morning sessions will be in H153 and H 154. You can also join us virtually from 8-12 noon at:
https://peralta-edu.zoom.us/j/82448340088

8:00 to 9:00AM  Get Together
Collegial dialogue and good cheer! Hot food and beverages!

9:00 to 10:00AM Introductions

Welcome with College Leadership

Acting President: Diana Bajrami

Academic Senate President: Matthew Goldstein
Classified Professionals Senate President: Louie Martirez y McFarland
PFT leadership: Andrew Park and Richard Kaiser
Counseling: Marissa Nakano

Cares: Jacinda Marshall

10:00AM to 12:00PM Educational Master Plan
A participatory exploration of the Educational Master Plan.

Option: 11:00AM to 12:00PM Engagement with Inger Stark

Travel Authorization “Office Hour”
https:/lperalta-edu.zoom.us/j/88311202749

12:00PM DANCE PERFORMANCE!
College of Alameda Dance Department )
with Danny Nguyen
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fperalta-edu.zoom.us%2Fj%2F88311202749&data=05%7C01%7Cdburgess%40peralta.edu%7C597687f9523d4d1dd4ef08db1c167a28%7Ceea16a1648af477b911305b1c01123ff%7C1%7C0%7C638134655095098372%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AaT5e6ZSEq6xgLKojVWgHeIslVhWtVCkE6hksagQPzQ%3D&reserved=0
https://peralta-edu.zoom.us/j/82448340088
https://peralta-edu.zoom.us/j/82448340088
https://peralta-edu.zoom.us/j/82448340088
https://peralta-edu.zoom.us/j/82448340088

12PM Lunch Break A delicious meal with friendly conversation!
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1PM Division Meetings

LSLA Room H152 Zoom link:
https://peralta-edu.zoom.us/j/89148112873

STEM Room H153 Zoom Link: https://peralta-
edu.zoom.us/j/5107909695

CE Room H154 Zoom Link:
https://usO6web.zoom.us/j/85943645217?
from=addon

Important organizational information for faculty facilitated by the
Division Deans. The meetings will be informative concerning our
divisions and departments.

Collegial conversation

with Deans

Lilia Celhay LSLA
Eva Jennings CE
Reza Majlesi STEM

STEM 1PM H153: Reclaiming STEM
Legacy: Understanding & Nurturing
Belonging in STEM for Historically
Marginalized Students

with Melva Alvarez
Puente Statewide Office

In this session, presenters will inspire
participants to reframe STEM as a
legacy that belongs to ALL
marginalized. Puente trainers will share
a vision for shifting the community
college experience for students who
often struggle in required STEM
courses and give up on their dream of
perusing a STEM related field.

Faculty will: -Gain historical
perspective of STEM injustice,
traditions, and scholarship in
marginalized communities -Embrace
the call for all faculty to engage in
supporting all students along their
STEM path, regardless of their major


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F85943645217%3Ffrom%3Daddon&data=05%7C01%7Cdburgess%40peralta.edu%7C6e53265d90f140157d6d08db1ff5bfa4%7Ceea16a1648af477b911305b1c01123ff%7C1%7C0%7C638138912562904345%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=g43KKb59wD4A3YNC%2F%2FggeIvyo5uG3NOFtBgXkxa8sPk%3D&reserved=0

Curriculum Course Outline
of Record Training

with Trish Nelson and Vinh
Phan ¢

Room H151 2PM

Attendees will understand and
apply the connections,
philosophically and
physically, between the

Student Performance 2PM
Objectives, Lecture/Lab

Content, Assignments, and WO rkShops
Assessment sections in the
Course Outline of Record
(COR). Feel free to bring a

laptop and play along in your BISTRO
own COR! ——
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Faculty Evaluations: the nuts and bolts
with Vanson Nguyen

Room H153 2PM Zoom link:
https://peralta-edu.zoom.us/my/vanson

Come learn about the nuts and bolts of the
faculty evaluations process for Part-Time and
Tenured faculty. We will share the general
process, some resources and answer
questions.

The Reemergence of COA's MESA
Program - What Can MESA Do For
Our Students?

with Khalilah Beal-Uribe

Room H152 2PM Zoom Link:
https://tinyurl.com/3xkh7w7c

Did you know that only 40% of
California community college
students intending to transfer to
four-year institutions actually end
up transferring? Come learn about
COA's hidden treasure, the
Mathematics Engineering Science
Achievement (MESA) Program, and
how it works to achieve these goals.

Participants will understand the
distinction between the MESA and
ASEM programs, know the benefits
of each program, know how to refer
students to each program, and
have information on program
resources to share with interested
students.

p
s, -
,“Ay ,, . %
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3PM

State of Title V DHSI Grant at
College of Alameda
with Horacio Corona Lira

Room H152 3PM

Participants will be informed as
to the current state of College of
Alameda’s Title V DHSI Grant.
Participants will gain a better
understanding of CoA’s Title V
DHSI Grant purpose, goals, and
objectives.

This workshop will provide an
overview of College of Alameda’s
Title V DHSI Grant, including
implementation timeline, grant
accomplishments, data, and
recommendations for
institutionalizing grant efforts.

Student Learning Outcomes
with Andrew Park

Room H153 3PM Zoom Link:
https://peralta-edu.zoom.us/j/81692298127

An interactive workshop for faculty
explaining Student Learning Outcomes
Assessment. This workshop is an opportunity
to learn to assess and record outcomes in
Curricunet.

Understanding Gender,
Identity and Expression (y

with Malik Shabazz N
Room H154 3PM Zoom Link:
https://peralta-edu.zoom.us/j/89579934109

An in-depth discussion on looking beyond
gender binaries and the importance of using
gender-neutral language.
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Department Meetings
contact with colleagues and Department Chairs

The final hour is set aside for departments to discuss
special concerns, plan meetings, review upcoming
schedules, consider modalities, engage in participatory
governance and review curriculum.

The mission of College of Alameda is to serve the
educational needs of its diverse community by providing = ;.-,-/%
comprehensive and flexible programs and resources that /’/ﬂm\\\g %

empower students to achieve their goals.

Thank you!
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