
SEA COMMITTEE 
Wednesday, November 15, 2023 

Hyflex, H280 & Zoom 
https://peralta-edu.zoom.us/j/85299120536 

12 (noon) – 1:00 pm 

 
Committee Members: Dr. Mildred Lewis, Dr. Reza Majlesi, Ms. Kawanna 

Rollins, Ms. Anna O’Neal, Ms. LaShawn Brumfield, Ms. Olga Fish, 
Ms. Hilary Walker, and Ms. Maha Elaidy 

 
Attendees: Dr. Mildred Lewis, Dean William Ramos Ochoa, Dean Reza Majlesi, 
Anna O’Neal, Maja Elaidy, Erson P.  

 
 
 

 
Topic Facilitato

r 
Min Action Outcomes/Follow Up Actions 

Call to Order Lewis 2 Call to order The SEA Committee Meeting was called to order 
at 12:04.  

Adoption of Agenda Lewis 2 Adopt the 
agenda as 
distributed 

Motion to adopt the agenda by O’Neal seconded by 
Elaidy. 

Annual SEA Report Lewis 10 Information • Lewis gave an update on the three different 
components that goes into the Annual Sea 
Report: 
 Expenditures – from 22-23 
 Metrics – pertains to the data related to 

disproportionately impacted students.  
 Progress Activities – this will be a 

collaborative effort for feedback. 
The report due date is December 2023.  
 
More updates are forthcoming this Spring 2024. 

College of Alameda 
HSI 
23-24 Activities & 
Updates 

Ochoa 40 Presentation & 
Discussion 

• Ochoa talked about the programmatic 
updates for HSI: 
 FA 23 Support – Ochoa acknowledged 

and gave appreciation to Johanna 
Carrancza, Paula Gonzalez, Maria 
Montoya-Perez, Araceli Quezada and 
Ana O’Neal who has supported HSI 
Initiatives. 

 Peer Mentor Supports – Ochoa talked 
about the need for students to get 
acclimated to the campus which 



emphasizes the importance of a peer 
mentor to assist students. Peer 
Mentors Program is currently housed 
at Learning Center Room-L207. 
Hours:M-F 10am-4pm. 

 Upcoming Events –  
Puente Motivational Conference – Sat. Oct 21. 

                Puente Project Equity Summit – Oct 26-29 
                Student Success Workshop 11/9 – H102  
                CSU Apply Workshop 11/9, H102, 12pm-1pm 
                Financial Literacy 11/9, H102, 12pm-1pm 
                Mental Health and Career Workshop,  
                12/7, H102, 1:30pm-2:30pm 
 Lantinx History Month – Ochoa talked 

about some of the events HSI has 
supported for the LATINX history 
month.  

 HSI Grant Information – Ochoa 
discussed the overview of the HSI 
grant objectives.  
a. Two part-time counselors this 
spring were brought on to support 
with the HIS objectives. 

 b. Puente faculty summit and other   
conferences have been provided for 
staff and the rest of the team to help 
obtain experience. 
c. One financial literacy will be 
provided this semester indicated in the 
information above.    

 Logic Map – Ochoa mentioned the 
plan to continue family nights for 
students and families to come 
together. 

 Team Expectations – 
Ochoa provided a 
reminder that students 
always come first.                                                

Adjournment    Meeting adjourned at 1:00pm 
 
 
The Mission of College of Alameda is to serve the educational needs of its diverse community by 
providing comprehensive and flexible programs and resources that empower students to achieve 
their goals. 


