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 College of Alameda 
2023-24 Annual Program Update 


Program Overview
Please provide your program’s mission statement and program’s learning outcomes
	MISSION STATEMENT 
Communication focuses on how people use messages to generate and interpret meaning in diﬀerent contexts, cultures, channels, and media. Communication skills are among the top qualities employers look for in job candidates. The mission of College of Alameda is to serve the educational needs of its diverse community by providing comprehensive and ﬂexible programs and resources that empower students to achieve their goals. The Communication Department directly supports this mission by helping students learn why people interact the way they do while improving their own verbal, nonverbal, and written communication skills.  

LEARNING OUTCOMES 
Upon completion of this program a student will be able to: 
· Build greater competence in interpersonal, small group, and public communication. 
· Express ideas and viewpoints with greater clarity. 
· Develop conflict management and leadership skills. 



List your program faculty and/or staff.
	Jennifer Fowler (Full Time) 
Ashlie Andrew (Part Time) 
Brielle Plump (Part Time) 
Pati Shojaee (Part Time) 
Kwesi Wilson (Part Time) 



Describe your current utilization of facilities, including labs and other space.
	The department utilizes classrooms on campus equipped with modern instructional technologies such as an interactive whiteboard, digital projector, and document camera. However, the department primarily relies upon online resources through the Canvas learning management system as many classes remain online. 



List your program goals from your most recent Program Review or APU. Then, provide an update on the status of the goal. Has your program achieved the goal?  Have any of your goals been revised or are any still in progress? Lastly, make sure to discuss which College or District goal your program goal aligns to. 
If no program goals exist or if this is your first program review, work to create 2-3 goals and align them with a College or District goal. 
	Program Goal
	Continue SLO assessments and stay current every year. This will allow our department to meet accreditation standards. 

	Status: In-Progress or Complete?  
	Complete 

	Which college or district goal is aligned with your program goal?

	College Goal: Data-Driven Decision Making 
District Goal: Build Programs of Distinction 



	Program Goal
	Increase faculty access to technology and digital teaching tools. 
  

	Status: In-Progress or Complete?  
	Complete 

	Which college or district goal is aligned with your program goal?

	College: Advance CoA teaching and learning 
District: Build Programs of Distinction 



	Program Goal
	Increase faculty access to technology and digital teaching tools.

	Status: In-Progress or Complete?  
	Complete

The technology in the new Liberal Studies and Language Arts building allows faculty to access the newest technology and teaching tools. We strongly recommend that the college engage faculty as we explore technology and the potential for future hyflex instruction.

	Which college or district goal is aligned with your program goal?

	College: Advance CoA teaching and learning
District: Advance Student Access, Equity, and Success






Program Update
Using the dashboards, review and reflect upon the data for your program.
Course Completion and Retention Rates – Instructional Dashboard
Course Completion and Retention Rates – Student Services Dashboard
Enrollment Trends and Productivity Dashboard
Degrees and Certificates Dashboard

Course Completion and Retention Rates
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COURSE COMPLETION
A course completion rate of 66.1% suggests that a significant portion of students who initially enrolled in your course did not finish it. This is 2.3 percentage points behind the college average of 68.4%. Students don’t finish courses for a variety of reasons. It could be due to various factors such as difficulty, lack of engagement, personal circumstances, or other issues. Ideally, a higher course completion rate is desirable to ensure that students are successfully completing the courses they enroll in. It may be beneficial to explore the reasons behind the course completion rate college wide and take actions to improve it, such as providing additional support to students, enhancing the course content, or addressing any issues that may be hindering student success.

RETENTION RATES
An 80% retention rate indicates that our program was able to retain significant number of students from the beginning of the academic year to the end. An 80% retention rate is relatively high comparatively speaking and indicates that our program is successful in keeping students enrolled. Students are not only enrolling in our program, but also persisting through their classes, which is a win-win situation for both the college and our students. Consequently, maintaining and improving retention rates is always a significant goal for the Communication program through professional development and outcomes assessment.



Enrollment Trends
	[image: A graph of a bar chart

Description automatically generated with medium confidence]

The increase in productivity from 13.1 in 2021-2022 to 15.2 in 2022-2023 represents growth for our program. The increase indicates there was a growing demand for our program or course, which may lead to further growth in future years. Our department will continue to plan for sustained growth and ensure that it can accommodate the increasing number of students effectively. Discussions in department meetings will center on expanding course offerings, adding faculty, or considering changes in the program structure to meet growing demand.

It is also worthy to note that the term “enrollment trend” is probably not a useful term in this context, given the highly anomalous conditions in which data were collected over the past two years. Enrollment has been aggravated by statewide financial aid fraud and multitudes of phantom and fake students dating back as early as Spring Intersession in 2021. 




Degrees and Certificates 
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Although our courses play a significant role in fulfilling general education requirements for transfer, the low number of degrees awarded last year raises important considerations for our program. During department meetings, faculty will engage in an examination continued market demand for our degree and possible curriculum changes to better respond to industry needs. There may be a misalignment between our program offerings and student interests or workforce demand. Addressing the root causes and implementing targeted interventions to increase degrees awarded is essential for our program's long-term health and success.



Describe any significant changes and discuss what the changes mean to your program. Consider whether performance gaps exist for disproportionality impacted students by using filters to disaggregate the data. Focus upon the most recent year and/or the years since your last comprehensive program review. Cite data points to support your reflection.
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We saw a 3% drop in completion rates last year for Hispanic / Latino students and 4% drop for Black / African American students, raising important equity and inclusion concerns. Our department is responsible for identifying barriers that hinder disproportionately impacted students' access to educational opportunities. These barriers may include systemic issues outside of the classroom such as financial, cultural, or social obstacles that make it more difficult for students to succeed. On an internal level within the department, we will evaluate curriculum to ensure it accounts for the diverse backgrounds and needs of students.



Describe the department's progress on Student Learning Outcomes (SLOs) and/or Service Area Outcomes (SAOs) since the last Program Review/APU. 
	The department keeps up to date with SLO work each year. We are committed to data-driven decision-making and ongoing improvement, and using SLOs to pain a clear and comprehensive picture of how our department is working towards its educational objectives.









Describe the outcomes and accomplishments from previous year’s funded resource allocation request. If your program did not receive any allocations, leave the boxes blank. 
	Brief description of funded request
	Source (any additional award outside your base allocation)
	Total Award Amount
	Outcome/Accomplishment

	


	
	
	



	


	


	
	

	


	
	
	



[bookmark: _Hlk115161478]Prioritized Resource Requests Summary
In the boxes below, please add resource requests for your program. If there are no resources requested, leave the boxes blank. 
	Resource Category
	Description/Justification
	Total Estimated Cost

	Personnel: Classified Staff

	
	

	Personnel: Student Worker

	

	

	Personnel: Part Time Faculty
	

	

	Personnel: Full Time Faculty 

	

	



	Resource Category
	Description/Justification
	Total Estimated Cost

	Professional Development: Department wide PD needed
	

	

	Professional Development: Personal/Individual PD needed
	The individual professional development funds allotted are often not enough to cover typical registration and travel due to inflation. 
	$2000

	Supplies: Software

	
	

	Supplies: Books, Magazines, and/or Periodicals

	
	

	Supplies: Instructional Supplies

	Typical Office Supplies for the Department
	$3000

	Supplies: Non-Instructional Supplies

	
	

	Supplies: Library Collections

	
	

	Technology & Equipment

	Refresh faculty technology and computers. 
	$2000

	Library: Library materials/collections

	
	

	Facilities: Classrooms/Labs

	
	

	Facilities: Offices

	
	

	Other
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Academic Year Gender Headcount Census Enrollment Completion Completion* Retention Retention®

20222023 F 512 550 66.4% 669%  807% 80.6%
20222003 M 37 406 64.8% 652%  188% 7871%
20222003 X 2 2 82.6% 826%  870% 87.0%

Total 908 979 66.1% 666% 801%  799%
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Academic  Campus  Division Description Degree Type Award Counts
Yea

2022-2023  Alameda  Liberal Studies & Language Arts  Communication Studies AA-T Associate in Arts for Transfer 2
Division

Total 2
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Academic Year Ethnicity Headcount Census Enrollment Completion Completion* Retention Retention*
20222023 Asian 239 260 717% 780%  815% 875%
20222023 Black / African American 176 190 505% 508%  71.7%  716%
20222023 Hispanic/ Latino 246 264 63.6% 638%  714%  113%
20222023 Pacific Islander 3 3 286% 286%  286%  286%
20222023 Two or More 71 82 573% 580%  168%  165%
20222023 Unknown/NR 14 15 66.7% 667%  133%  133%
20222023 White 146 158 763% 713%  812% 870%




