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 College of Alameda 
2022-23 Program Review – Apparel Design and Merchandising


Lead Author: 
	Derek Piazza



Program Overview
Provide your program’s mission statement. If your program does not have a mission statement, what is your timeline for creating a mission statement?
	The Apparel Design and Merchandising Program (ADAM) provides educational training that prepares students with the knowledge and skills needed to successfully secure a career in the vast fields of apparel design and manufacturing. The ADAM Program fosters a well-balanced educational environment which promotes professionalism, diversity, integrity, and a high standard of performance as they relate to the everyday operations in the apparel industry.



List your program faculty and/or staff
	Derek Piazza –Faculty/Department Chair
OJ Roundtree –Faculty
Chris Perata – Teacher’s Assistant
Mary Hall Patrone – Teacher’s Assistant
Inga Langford – Teacher’s Assistant



 
Describe your current utilization of facilities, including labs and other space
	As of Fall 2022, the ADAM program occupies approximately 70% of the third floor in the Center for Liberal Arts building (building H). Pattern and sewing studios occupy workrooms 302, 305, and 308 while our computer lab occupies workroom 322. Lockers for student designers adjoin each room as well as inside workroom 305. Two (2) faculty storage areas are located inside workroom 305 (rooms 306 and 307). A display cabinet to present student work and showcase the ADAM program, is located in the hallway in front of the ADAM office (room 303).




List your program goals from your most recent Program Review or APU. Then, provide an update on the status of the goal. Has your program achieved the goal?  Have any of your goals been revised or any still in progress? Lastly, make sure to discuss which College or District goal your program goal aligns to. 
If no program goals exist or if this is your first program review, work to create 2-3 goals and align them with a College or District goal.

	Program Goal
	Evaluate ADAM Program Schedule/Course Curriculum.
Revise ADAM courses for Fall 2023 with 4 units to 3 units to better align for credit/unit transfer (many four-year universities, two-year colleges and/or private educational institutions typically base curriculum on no more than three units; thus, it may be difficult to convert/transfer four-unit courses equally and successfully).


	Status: In-Progress or Complete? 
	In-Progress

	Which college or district goal is aligned with your program goal?

	CoA: Mission Statement
CoA: Academic Excellence
District: Advance Student Access, Equity, and Success
District: Build Programs of Distinction




	Program Goal
	Continue high standards of instruction and integrity within classroom. Decrease withdrawal rates and increase retention rates, particularly during fall semesters. 
SAS
Continuing to partner with SAS regarding note takers and student accommodations (tables, chairs, seating arrangements, computers, etc.). 
ADAM Audio/Visual Instructional Support
Continue to use a microphone and amplifier.
Continue to use a video camera & 50” flat-screen television (onsite).
Continue to use an overhead video camera for demonstrations (online).
Continue to use a short throw projector for a 100” diagonal visual image.
Continue to display student work in our hallway display cabinet in addition to spotlighting the work of ADAM graduates and the Bay Area companies they work for. 


	Status: In-Progress or Complete?
	Complete (on-going)

	Which college or district goal is aligned with your program goal?

	CoA: Academic Excellence
District: Build Programs of Distinction
District: Advance Student Access, Equity, and Success




	Program Goal: 
	Form partnerships with local businesses (global brands and small business owners) associated with the design, merchandising, and manufacturing sectors of the fashion industry to increase student opportunities for internships, industry exposure and access,    field trips, ADAM Industry Talks (lectures & demonstrations), and workshops. Local businesses include Levi Strauss & Co. in San Francisco (internships, ADAM Industry Talks, fabric donations), Title Nine in San Francisco (internships), Asian Art Museum (tours of fashion exhibitions), Fibershed in Point Reyes (workshops & tours), and KOSA Arts in Oakland (internships, tour of work studio & store).


	Status: In-Progress or Complete?
	Complete (on-going)

	Which college or district goal is aligned with your program goal?
	CoA: Community Engagement
District: Engage and Leverage Partners
District: Strengthen Accountability, Innovation, and Collaboration




	Program Goal: 
	Continue to increase community advertising, promotion, and marketing by setting up tables at community events like the community event at Alameda Point, CoA Fab Lab collaborations, CoA Fab Friday, Alameda Girl’s Inc. workshops and tours, and local high school draping demonstrations and classes including dual-enrollment at Oakland Tech, and continue student collaborations with Fibershed in Point Reyes and be featured on website. 
Continue an established link with CE Advisory Council and Strong Workforce.
 

	Status: In-Progress or Complete?
	In-progress and Complete (on-going)

	Which college or district goal is aligned with your program goal?
	CoA: Community Engagement
CoA: Budgetary Competence
District: Advance Student Access, Equity, and Success
District: Engage and Leverage Partners














Career Education
Using Launch Board or other labor market data, what are the employment rates for students that have exited your program for the past three years? 
	Fashion (1303)
	2018-19
	2017-18
	2016-17

	
	50%
	55%
	67%


Source: https://www.calpassplus.org/LaunchBoard/Community-College-Pipeline.aspx
Employed in the second fiscal quarter after exit

Using the Launch Board or other labor market data, what are the projected job openings in your discipline for the next three years?
[image: ]

How is your discipline or program responding regarding changes in labor market demand?
	Currently in the fashion industry, there is a dearth of pattern makers, technical designers, and others that are involved in the technical aspect of design and manufacturing. Because of this, the ADAM program continues to focus not only the creative aspects of the fashion industry, but the technical aspects as well. These include pattern making (draping & drafting), apparel construction, size grading, measuring garments, Tech Packs, Adobe Illustrator & Photoshop, Gerber CAD and CLO-3D (Spring 2023). We are also having more technical demonstrations from our industry professionals including ADAM Advisory Board member Jose Quiroga demonstrating how to properly measure garments for a measurement spec in a Tech Pack, ADAM Advisory Board member Sylvaine Guille demonstrating better fit methods for patterns and garments, ADAM Advisory Board member Rebecca Burgess speaking about eco-beneficial fabrics and how they can be incorporated into a clothing collection, and author of our Textile textbook Gail Baugh, speaking about the importance of recycling fabrications and the need for more natural fibers in garments.



 
Do you have an industry advisory board in place? If so list, your board members. 
	Rebecca Burgess Fibershed / Jose Quiroga Levi Strauss & Co / Sylvaine Guille Levi Strauss & Co / Janice Paredes FIDM SF (closed) / Nicole Thibodaux Levi Strauss & Co / Steven Heard Wills Manufacturing / Elaine Hamblin Kosa Arts / Jill Giordano GRdano / Shady Elias Chrysler / Ben Bell Levi Strauss & Co / Stella Carakasi Stella Carakasi Inc / Tina Ragozzino Athleta / Trish Lee UA designer-Trish Lee Bridal / Rebecca Kartage Levi Strauss & Co / Jessica Riquetti Lululemon / Kym Surani High End Uniforms / Gloria Lee Janene’s Bridal / Stephanie Verrieres PLAE / Remy Ramirez Marie Clare / Jennifer Jann V-commerce advisor / Ann Schmitt Byer (retired) / Susan Leung freelance technical developer / Claire Shaeffer Claire Shaeffer Inc / Cassandra Schmidt freelance fit developer / Hien Le Dare & Dazzle / Camilla Olson Savitude: AI-based Fit Technology / Darlene Jurrow Jurow Design Associates / Laurel Sprigg Laurel Sprigg Inc (retired) / Jason Rose Rose Restorations / Gina Gollege Beverly Hills Polo Club, Int / Serafina Truglio Saati (Italy)




Has your industry advisory board met regularly (at least once per quarter or semester)?
	Yes. Since COVID (lockdown/post-lockdown), ADAM faculty has consulted with most ADAM Advisory Board members individually, by phone, email, or Zoom.




Please describe the number of activities and recommendations resulting from advisory committee meetings that have occurred in the past three years. What information was presented that required changes to be made to your program?
	For ADAM Industry Talks, which takes place several times during each semester, our advisory board members continue to share with our students current information regarding the fashion industry. Many have taken our second-year design students on field trips to places such as their company, work studios, and the San Francisco Design Center. During lockdown (COVID), many companies moved toward an avatar-based CAD patternmaking systems like CLO-3D. Because of this, the ADAM program is currently ordering and preparing for CLO-3D.

“The fashion education I received from the ADAM program became the foundation I needed to grow my brand into an international company and employ hundreds of people for over 25 years.”
· Stella Carakasi, Stella Carakasi Inc. 
“At the forefront of the ADAM program’s training ethos is a respect for individual needs as well as concise demonstration on how to complete quality work. The instructors have a love for the craft and yet, truth about the real works of the fashion industry are always shared.” 
·  Sylvaine Guille, Levi Strauss & Co
“The ADAM program meant a great deal in my education and career in the fashion industry. All of the classes gave me the skills I needed to succeed.” 
·  Ann Schmitt, Byer
“When we hire ADAM graduates, we are always impressed by their knowledge and skill level of the fashion industry, both creatively and technically. Graduates come to us with the training needed in Adobe Illustrator, Photoshop, and Gerber CAD system for entry-level positions.”
· Jose Quiroga, Levi Strauss & Co
“I am now the Technical Innovations Research Manager at a global brand! Every day, I rely upon the knowledge, skills, and training learned in the ADAM Program.”
· Ben Bell, U.S. Navy Veteran, Levi Strauss & Co
“I am thankful for my amazing experience in the ADAM program and for the instructors that contributed to my growth as a designer. This program is a great opportunity if you are passionate about fashion design. My two years in the program went by too fast and, if I could, I’d do it over!”
· Serafina Truglio, Saati (Italy)




Does your program require state or national licensing? If yes, are there substantial differences with the set standard pass rate for this exam or license and the percent of students passing this exam? 
	n/a



Do your students participate in other third-party certifications? If yes, are there substantial differences with the standard pass rate and the percent of students getting successfully certified? 
	n/a




What programs similar to yours exist in the surrounding area or at nearby East Bay colleges? In which ways is your program collaborating with other community colleges in the region?
	The ADAM Program is currently developing dual-enrollment courses with Oakland Tech beginning Spring 2023. This would allow high school students to take classes in their high school. The units would then transfer to College of Alameda as they earn their Certificate or Degree in the ADAM Program.
The ADAM Program collaborated with the fashion program at Santa Rosa Junior College during the Fibershed “Rooted in Simplicity” project. Both programs, as well as student designs, are spotlighted in a Fibershed interview posted on their website fibershed.org/blog/

City College of San Francisco San Francisco
Academy of Art University San Francisco
California College of the Arts Oakland/San Francisco
FIDM San Francisco (CLOSED)
Oakland Tech (high school), Oakland
Oakland School for the Arts (high school), Oakland
Canada College Redwood City
West Valley College Saratoga
Santa Rosa Junior College Petaluma




Enrollment Trends
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Enrollment Trends Dashboard link

Discuss enrollment trends over the past three years
For additional analysis, click on the Enrollment Trends Dashboard, set the filters to Alameda and your discipline
	2020-2022
COVID lockdown / Online classes only 
ADAM faculty successfully moved the entire program 100% online within three (3) weeks after lockdown began. Although significant instructional improvement was made for each online class, each semester, some fashion students experienced the online atmosphere as challenging. 
Spring 2020 Decrease of Maximum Capacity
Directly after lockdown in April 2020, Peralta allowed officially enrolled students the opportunity to drop any class with a full refund.




Describe effective and innovative teaching strategies used by faculty to increase student learning and engagement.
	ADAM Audio/Visual
Continue to use a microphone and amplifier.
Continue to use a video camera & 50” flat-screen television (onsite).
Continue to use an overhead video camera for demonstrations (online).
Continue to use a short throw projector for a 100” diagonal visual image.
Continue to display student work in our hallway display cabinet in addition to spotlighting the work of ADAM graduates and the Bay Area companies they work for. 
ADAM Industry Talks . Field Trips
Continue to spotlight local designers, pattern makers, and other fashion industry professionals. Speakers share with our fashion students their experiences in the fashion industry as well as local opportunities, competitions, and updates.
ADAM CANVAS: What You Can Become . Jobs in the Industry
Continue to present inclusive profiles of successful professionals in Canvas modules every week for every class. This allows students to discover and learn about additional jobs in the fashion industry (creative & technical) that could be obtained with their Certificate or AA degree.




How does the discipline, department, or program maintain the integrity and consistency of academic standards with all methods of delivery, including face to face, hybrid, and Distance Education courses?
	ADAM faculty and staff meets weekly to discuss the efficacy of current strategies that are designed to meet the needs of our onsite and online students as well as the academic standards of the College of Alameda and ADAM program.


Curriculum
Have all your course outlines of record in CurriQunet been reviewed within the past three years? 
[image: ]
https://peralta.curricunet.com/  
X Yes ☐ No, please explain:
	





Please list any planned changes from the current semester forward for curriculum (courses, degrees, and/or certificates) and the rationale for those changes (e.g., labor market data, advisory committee recommendations, transfer institution changes, industry trends, state-wide transfer model curriculum).
	Because of industry trends and ADAM Advisory Board member recommendations, the ADAM program is currently purchasing CLO-3D (3D design software with true-to-life garment simulation). The industry is moving to 3D design software to enhance and supplement current CAD software. This trend was already occurring but became a priority during COVID lockdown.




How is your program meeting the needs of students, and/or articulation with four-year institutions?
	ADAM faculty consistently learns about curriculum changes at local, national, and international four-year institutions including SF State, Academy of Art University, Parsons The New School NYC, FIT NYC, FIDM (Los Angeles), and Central Saint Martins London, England. Understanding the changes in curriculum at these four-year institutions can help instruct the planning of future lectures and classes.




Student Learning Outcomes Assessment
List your Student Learning Outcomes
	Copy/paste link below for comprehensive list of ADAM SLO’s 
(classes not currently offered but listed are ADAM 235, 237, 238, 250)

https://docs.google.com/document/d/1AkORIgP1KLlPhpIlq8wW-TnomAjtU1f3M5PjfcK8oU4/edit?usp=sharing



Please provide a high-level summary and your program’s interpretation of your SLO findings over the past year.
	The action plan for most SLO’s assessed was:
1. Continue to consult with ADAM Advisory Board members in regards to current business and manufacturing trends for best practices.
2. Continue to update and revise the content of assignments/handouts/activities as advised by ADAM Advisory Board members.
3. Continue to use classroom technology for all lectures and demonstrations. 
4. Continue to present industry speakers for ADAM Industry Talks.




What were the most important things your department learned from assessment? Did implementation of your action plans result in better student learning? 
	2020-2022
COVID lockdown / Online classes only 
Significant instructional improvement was made for each online class, each semester, as the SLO’s were assessed. Referring to online classes only during COVID lockdown, the most important things ADAM faculty learned that resulted in better student learning were: 1. Slow the pace of each lecture. 2. Allow proper breaks after 45 minutes of screen time. 3. Prior to the class, record a demonstration without audio commentary which allows the instructor to narrate the video during class. 4. Give more time for student LAB and Q&A.



Have you assessed your program learning outcomes (PLOs) within the past few years? How have your assessments informed improvements/changes to your program. If you have not assessed your PLOs, explain the plan to assess and the expected timeline.  
	The most recent PLO assessment is pending development of an assessment module/system on CurriQunet META. Previous ADAM PLO assessments, ADAM faculty were meeting and/or exceeding each of the four (4) PLO’s. ADAM faculty continues to focus on and teach critical thinking (objective analysis and evaluation of an issue in order to form a judgement) which applies to each of the four (4) PLO’s.




College of Alameda Institutional Learning Outcomes (ILOs) were created to guide educational programs and services. They include: 
· Problem Solving: Solve problems and make decisions in life and work using critical thinking, quantitative reasoning, community resources, and civil engagement. 
· Communication and Technology: Use technology and written and oral communication to discover, develop, and relate critical ideas in multiple environments. 
· Creativity: Exhibit aesthetic reflection to promote, participate and contribute to human development, expression, creativity, and curiosity. 
· Diversity: Engage in respectful interpersonal communications, acknowledging ideas and values of diverse individuals that represent different ethnic, racial, cultural, and gender expressions. 
· Civic Responsibility: Accept personal, civic, social and environmental responsibility in order to become a productive local and global community member.
How does your program participate in assessing the Institutional Learning Outcomes (ILOs)? If your program has not participated, how will you plan to incorporate these outcomes within your program? 
	ADAM faculty continues to attend the above mentioned programs and services when offered during District and college FLEX and Professional Development days.


Course Completion
	College
	Academic Year
	Subject
	Total Graded
	Course Completion
	Course Completion Success Rate

	Alameda
	2022
	ADAM
	386
	327
	85%

	Alameda
	2021
	ADAM
	404
	331
	82%

	Alameda
	2020
	ADAM
	412
	360
	87%

	Alameda
	2019
	ADAM
	429
	377
	88%

	Alameda
	2018
	ADAM
	469
	403
	86%



Consider your course completion rates over the past three to five years (% of student who earned a grade of "C" or better).
Course Completion Dashboard link
How does the course completion rate for your program or discipline compared to your college's Institution-Set Standard for course completion of 67%?
	The ADAM program offers fundamental and advanced training in fashion design from collection development through production. Our affordable, industry-driven curriculum meets current trends and technology in an ever-expanding field.




[bookmark: _Hlk56198740]Are there substantial differences in course completion rates between face to face and Distance Education/hybrid courses? If so, how does the discipline, department, or program address this? 
	2020-2022
COVID lockdown / Online classes only 
ADAM faculty discovered that fashion students stayed enrolled, motived and had great success in Apparel History, Textiles, and Design & Sketching classes. Student feedback continually mentioned that they liked the flexibility of not only being onsite but also a day or two online, with classes that do not require an onsite presence. Because of this, those classes have successfully remained online post-lockdown beginning Fall 2022.




If your program offers dual enrollment courses, examine the data, and discuss the course completion rates compared to the overall program rate.
	The ADAM Program is currently developing dual-enrollment courses with Oakland Tech beginning Spring 2023. This would allow high school students to take classes in their high school. The units would then transfer to College of Alameda as they earn their Certificate or Degree in the ADAM Program.




	College
	Academic Year
	Subject
	Total Graded
	Total Retained
	Course Retention Rate

	Alameda
	2021-2022
	ADAM
	386
	348
	90%

	Alameda
	2020-2021
	ADAM
	404
	373
	92%

	Alameda
	2019-2020
	ADAM
	412
	368
	89%

	Alameda
	2018-2019
	ADAM
	429
	391
	91%

	Alameda
	2017-2018
	ADAM
	469
	420
	90%


On average the course retention rate (number of students are retained in the course) for College of Alameda has been 85% for the past three years. Examine the course retention rates for your program over the last three years. How does your program or discipline course retention rates compare to the college?
	The ADAM Program has a high retention rate when compared to the College of Alameda’s average.
“I can gladly say that the ADAM program has equipped me with the necessary, hands-on skills I need to find my place in the fashion industry. And with the encouraging words of our patient and empathetic instructors, I have the confidence to charge forward.”
· Nancy McClymonds . 2022 ADAM graduate . AA degree 
“I have a lot of memories about the ADAM program and I just love it so much! Before enrolling in the program, my knowledge about a career in fashion was limited. While in the program, I discovered that I have a lot of skills and potential that would be valued in the fashion industry. I felt happy to go to class because the instructors are enthusiastic, the environment is welcoming, and students are friendly. I appreciate the ADAM program for giving me the chance to explore what I love to do!
· Chi Do . 2022 ADAM graduate . AA degree 
“The ADAM program was a wonderful experience. College of Alameda and the instructors made fashion school accessible and stimulating. The courses were concise and easy to understand with lots of information presented in an organized manner. I strengthened old skills and learned new ones. Pattern making was something I wanted to learn for a longtime and as a returning student I was so happy with College of Alameda’s affordability and the overall experience I had with the ADAM program. I highly recommend it to any one either wanting to break in to the fashion industry or just wanting to take up a new hobby.”
· Dennis Tuazon . 2022 ADAM graduate . AA degree 
“From the first day, the instructors were knowledgeable, experienced, and provided clear, thorough, and practical information. They encouraged all students while also holding us to a high standard. I appreciate that the program taught me how to sew, and in one year, I went from learning basic sewing operations to a fully-lined jacket!”
· Esther Hill . 2021 ADAM graduate . AA degree
“I LOVED my experience at College of Alameda and being part of the ADAM program. I'd previously joined other programs in schools like San Francisco State University and Art Institute, and I can say the ADAM program was more beneficial to me in regards to knowledge and skills. The structure of classes is assembled in the best way possible for us to learn and gain as much knowledge as possible to get our feet into the fashion world. I loved each and every course in the program. Even though I had weaknesses, the professors made it possible for me to get better at them, and for me to believe more in myself and in my dreams!”
· Alicia Angulo . 2021 ADAM graduate . AA degree
“I was constantly impressed with the information and level of detail taught in the ADAM program. The instructors helped me become more confident in so many different aspects of the fashion industry. The instructors make students feel seen creatively and are always there to offer professional feedback. They listen to what we are saying and strive to understand what we are trying to express.”
· Lily Endo . 2020 ADAM graduate . AA degree
“Thanks to the quality of instruction in the ADAM program, I was prepared to transfer to San Francisco State University. I earned my Bachelors of Science in Apparel Design and a Minor in Marketing. I am very glad I chose the College of Alameda to start my career in the fashion industry!"
· Olivia Oliphant . 2019 ADAM graduate . AA degree
"This has been an incredible journey for me. The instructors were passionate about teaching, patient, and very organized. I am grateful to the ADAM program for allowing me to renew my love for fashion.”
· Carolyn Pope . 2019 ADAM graduate . AA degree
“ I am truly grateful for the ADAM program. The instructors are extremely knowledgeable and they go the extra mile to help their students succeed. I am now working as a tailor at Levi Strauss & Co. and I utilize the skills that I learned in this program every single day.”
· Cayla Sanford . 2019 ADAM graduate . AA degree
“The ADAM program not only teaches you the design skills you need, but also the soft skills needed to make it in this industry. They’re great about helping you network with local fashion companies- so many doors have been opened for me! I’ve always enjoyed the process of designing and constructing clothes. The ADAM program helped me hone those skills and introduce me to the many paths available in the fashion industry.”
· Emily Gutman . 2019 ADAM graduate . AA degree
“I began the ADAM program with a simple interest in pattern making. Once I began though, I knew I wanted to work in the industry. Now I am the product designer for VIDA & Co, an on-demand fashion tech company. Every day at work I rely on the skills that I learned in the ADAM program. I often refer back to my notes when I need to solve a problem.”
· Nina Sawant . 2018 . ADAM graduate . AA degree
“In terms of career preparedness, the ADAM program gave me the industry skills and language I needed to land a job after graduation. I was able to quickly sell myself and my skills in this fast-paced industry. This was a direct result of the program and amazing instructors!”
· Jennifer Wilkins . 2018 ADAM graduate . AA degree
“Being a student in the ADAM program was an amazing opportunity. All of the classes were well-organized, challenging, and taught by very knowledgeable, professional, and supportive instructors. Working closely with highly qualified instructors was an invaluable experience. I graduated with an in-depth understanding of Collection Development including design principles, fashion history, textiles, pattern making, garment construction, and the ability to put all of that together to produce my own collection.”
· Monica Pruitt . 2015 ADAM graduate . AA degree




College of Alameda continues to focus on access, equity, and success. The goal is to create an inclusive environment where all students can thrive and meet their education and career goals.
To address equity gaps and work towards achieving equity in educational outcomes, examine your program data for evidence of disproportionate impact (DI). Using the percentage point gap method to identify DI, subgroups whose course completion rate falls more than -3 percentage points below the All Students success rate are highlighted red. The Margin of Error value (MOE) is used to determine the presence of DI using the Point Gap Method. Values lower than the corresponding MOE are reflective of disproportionate impact (i.e., pink highlighted cells). Groups with 10 students or less are excluded from the analysis.
Note: The table reflected use 2021-22 course data to calculate DI.  
	College
	Subject
	Target Population
	Census Enrollment
	Success Rate
	PPG Index
	MOE 
	DI Identified

	Alameda
	ADAM
	All Students
	386
	84.7
	 
	 
	 

	Alameda
	ADAM
	Asian
	47
	95.7
	11.0
	-10.3
	FALSE

	Alameda
	ADAM
	Black / African American
	134
	77.6
	-7.1
	-6.1
	TRUE

	Alameda
	ADAM
	DSPS/SAS
	47
	78.7
	-6.0
	-10.3
	FALSE

	Alameda
	ADAM
	Female
	284
	85.9
	1.2
	-4.2
	FALSE

	Alameda
	ADAM
	First Generation
	176
	88.1
	3.4
	-5.3
	FALSE

	Alameda
	ADAM
	Hispanic / Latino
	76
	92.1
	7.4
	-8.1
	FALSE

	Alameda
	ADAM
	Male
	90
	81.1
	-3.6
	-7.4
	FALSE

	Alameda
	ADAM
	Two or More
	29
	96.6
	11.8
	-13.1
	FALSE

	Alameda
	ADAM
	Unknown / NR
	12
	83.3
	-1.4
	-20.4
	FALSE

	Alameda
	ADAM
	White
	88
	79.5
	-5.2
	-7.5
	FALSE



What can your discipline, department, or program do to improve course completion for disproportionate impacted groups?
	The following are specific examples of how the ADAM program is continuing to improve course completion for Black/African Americans:

“In Apparel History class, Mr. Piazza included historical African American clothing designers who in the past may not been given recognition. That demonstrates inclusivity.”
· E. Verlie Carmack Collins . 2022 ADAM graduate . AA degree 

SAS
Continuing to partner with SAS regarding note takers and student accommodations (tables, chairs, seating arrangements, computers, etc.). SAS adopted ADAM’s email format regarding note takers because it was thorough and concise in its request and presentation.
Library
Continuing online and onsite private tours by library staff that instructs students on how to use their fashion section, fashion magazines, and fashion trade papers for homework assignments and projects.
ADAM Audio/Visual
Continue to use a microphone and amplifier.
Continue to use a video camera & 50” flat-screen television (onsite).
Continue to use an overhead video camera for demonstrations (online).
Continue to use a short throw projector for a 100” diagonal visual image.
ADAM Office Hours
Continue to provide online & onsite office hours (adaptive strategy post-lockdown)
ADAM Internships . Job Opportunities
As businesses reopen, more internship and job opportunities will continue to be offered.
ADAM Job Search . Resumes . Cover Letters . Interviews
Zoe Gerstman, resume expert/garment developer, Levi Strauss & Co
Briana Medley, HR, Levi Strauss & Co
ADAM CANVAS: Trend Forecasting
Continue to present inclusive images and quotes of successful professionals in Canvas modules every week for every class.
ADAM CANVAS: What You Can Become . Jobs in the Industry
Continue to present inclusive profiles of successful professionals in Canvas modules every week for every class.
ADAM Classes (onsite & online)
ADAM 101 Gee’s Bend quilting video . African origins of fabric including bark cloth & mud cloth . Kermit Oliver, Hermes designer
ADAM 103 spotlight African and African American designers and artists including Elizabeth Keckley, Ann Cole Lowe, and Nick Cave.
ADAM 111/113 handouts and videos include a variety of skin color on models, spotlighting a variety of facial features, skin tones, hair styles, etc.
ADAM 214/215 handouts and videos include a variety of skin color on models
ADAM 216/217 handouts and videos include a variety of skin color on models including Lizzo video body acceptance, body positivity
ADAM 221/222 handouts and videos include a variety of skin color on models
ADAM 224/225 handouts and videos include a variety of skin color on models
ADAM 229/230 handouts and videos include a variety of skin color on models
ADAM Onsite
Paintings in workrooms include a variety of skin colors and hair styles on models.
Videos in hallway display cabinet include a variety of skin colors and hair styles on models.
Videos presented before class include a variety of skin colors and hair styles on models.
ADAM Industry Talks . Field Trips
Ayana Labossiere Burks, health & wellness coach
Veronica Smith, Design Veronique, Richmond CA
Jason Williams, Phillip Jeffries, SF Design Center
ADAM Vendor Supply List
Judi Henderson Townsend, entrepreneur and owner Mannequin Madness, Oakland CA
ADAM Scholarships to Fibershed Workshops
Karen Hampton, print maker/textile artist using natural dyes
ADAM Workshops with Girls Inc of Alameda
Continue to partner with and provide onsite inclusive ADAM workshop tours and demonstrations to generate interest in the ADAM program and the fashion industry.
Exhibitions
[bookmark: _GoBack]Continue to spotlight local exhibitions including designer Patrick Kelly at de Young and speakers at Textile Arts Council.



Degrees & Certificates Conferred
Does your program offer any degree/certificate programs? If your program does not, skip this section and continue to Engagement
Since the last program review, what has the discipline, department, or program done to improve the number of degrees and certificates awarded?
	COVID lockdown 2020-2022
ADAM staff now offers:
Onsite and online office hours. This allows more options for students to connect with instructors which improves student success rates. 
ADAM Certificate or  AA Degree Announcements
ADAM faculty created a QR code which directs students to the ADAM website which discusses Certificate and AA degree options upon completion.
On classroom walls, ADAM faculty celebrates recent and former graduates, the year graduated and the Certificate or AA degree earned. 
ADAM Program Schedule & Expenses lists the options for graduation, ADAM counselor Maha Elaidy’s contact information along with a QR code. 




For more information on awards: Degrees & Certificates Dashboard link
Increasing the number of students who complete a certificate or degree is a shared goal across CoA’s Ed Master Plan Goals, PCCD Goals, the Chancellor’s Office Vision for Success, the Student-Centered Funding Formula, and Guided Pathways. What is planned for the next 3 years to increase the number of certificates and degrees awarded?
	[bookmark: _Hlk56199954]The ADAM Program is currently developing dual-enrollment courses with Oakland Tech beginning Spring 2023. This would allow high school students to take classes in their high school. The units would then transfer to College of Alameda as they earn their Certificate or Degree in the ADAM Program.




Engagement
Discuss how faculty and staff have engaged in institutional efforts such as committees, presentations, and departmental activities. Please list the committees that full-time faculty participate in.
	Summer 2022
ADAM faculty moved from D building to H building.
ADAM faculty set up seven (7) workrooms and storage spaces in H building.
ADAM faculty met for Chair meetings and subsequent transfer of Department Chair responsibilities. 
ADAM faculty met with FABLAB (Vince Stevenson/Miguel Vega) to promote premium fabrics, finishes, and printing techniques, and the equipment used to create them.
ADAM faculty and other CE staff to discuss annual funding allocations.




Discuss how faculty and staff have engaged in community activities, partnerships and/or collaborations.
	2020-2022 COVID lockdown
2021-2022
ADAM faculty promotion at Alameda Point with East Bay community.
ADAM faculty promotion and demonstration in H-Building with local high school students.
ADAM faculty collaboration and partnership in Point Reyes and online with Fibershed’s workshops, competitions, promotion




Discuss how adjunct faculty members are included in departmental training, discussions, and decision-making.
	ADAM Advisory Board member and faculty member Ed Lopez (Emeritus) will continue to be included in long-term discussions regarding departmental training, class structure, and decision-making.





[bookmark: _Hlk115161478]Prioritized Resource Requests Summary
In the boxes below, please add resource requests for your program. If there are no resource requested, leave the boxes blank. 
	Resource Category
	Description/Justification
	Total Estimated Cost

	Personnel: Classified Staff

	
	

	Personnel: Student Worker

	Ongoing semester need for Student Workers/Instructional.Assistants/Teaching Assistants

	

	Personnel: Part Time Faculty
	Request: ONE Part Time Faculty
We cannot have a successful program without hiring ONE part time faculty. Hiring ONE part time faculty would not only help with student growth, retention, and success, but also to assist them in reaching the mission and vision of College of Alameda including: 
· …(creating a) diverse, supportive, empowering learning community for seekers of knowledge.
· …committed to providing a creative, ethical, and inclusive environment in which students develop their abilities as thinkers, workers, and citizens of the world.
Hiring ONE Part Time faculty would also assist students in reaching all ADAM PLO’s including:
· Developing a portfolio for an original clothing collection. 
· Analyze critically the rationale used in applying basic drafting principles, methods and techniques learned in class to solving of new concepts/ideas.

	$45,000.00
annual

	Personnel: Full Time Faculty 

	Request: ONE Full Time Faculty
Faculty position in near future to-be-filled for retiring faculty position.

	n/a



	Resource Category
	Description/Justification
	Total Estimated Cost

	Professional Development: Department wide PD needed
	

	

	Professional Development: Personal/Individual PD needed
	
	

	Supplies: Software

	CLO 3D software, upgraded computers & licensing
	n/a

	Supplies: Books, Magazines, and/or Periodicals

	
	

	Supplies: Instructional Supplies

	
	

	Supplies: Non-Instructional Supplies

	
	

	Supplies: Library Collections

	
	

	Technology & Equipment

	
	

	Library: Library materials/collections

	
	

	Facilities: Classrooms/Labs

	
	

	Facilities: Offices

	
	

	Other
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