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2022-23 Program Review – Dance


Lead Author: 
	Danny Nguyen



Program Overview
Provide your program’s mission statement. If your program does not have a mission statement, what is your timeline for creating a mission statement?
	The objectives of the Dance Department include providing introductory courses that meet requirements of Associate of Arts (AA) degrees (including Dance Certificate of Achievement), courses geared toward a wide variety of dance techniques, dance history, and dance choreography transfer courses to four-year Universities and Colleges, and prerequisites for premier professional dance schools such as, Mills College, NYU, UC Berkeley, Cal-Arts, Cal-State Long Beach, UC Irvine, and Duke University.



List your program faculty and/or staff
	
Danny Nguyen



 
Describe your current utilization of facilities, including labs and other space
	Dance studio G-111 is a single, large 3,400 square feet studio which can be utilized as a performance studio at least twice a year like other colleges (i.e. Mills, CCSF, Foothill, and Contra Costa). The performance capabilities have been moderately improved by adding some portable stage lights, side curtains (“Wings”) and back curtains to cover the mirrors when the department holds a performance. G-111 needs seating for about 150-person audience, such as bleachers in the back of the studio, preferably collapsible to make them easy to store out of the way during classes and make ready for use with performances. 
 
We may attract more attention if we post a large sign (COA Dance Department) right outside the street-side walls of G-111.






List your program goals from your most recent Program Review or APU. Then, provide an update on the status of the goal. Has your program achieved the goal?  Have any of your goals been revised or any still in progress? Lastly, make sure to discuss which College or District goal your program goal aligns to. 
If no program goals exist or if this is your first program review, work to create 2-3 goals and align them with a College or District goal. 

	Program Goal
	Prepare students to start at a variety of levels, from very basic to professional level.


	Status: In-Progress or Complete?  
	In-Progress

	Which college or district goal is aligned with your program goal?

	Goal 5: Reduce equity gaps across all of the above measures through faster improvements among traditionally underrepresented student groups, with the goal of cutting achievement gaps by 40 percent within 5 years and fully closing those achievement gaps within 10 years.  




	Program Goal
	Challenge students to reach higher and farther than they think they can.


	Status: In-Progress or Complete?  
	In-Progress

	Which college or district goal is aligned with your program goal?

	Goal 2: Over five years, increase by 35 percent the number of CCC students transferring annually to a UC or CSU.




	Program Goal
	Prepare students to teach beginning level dance at private dance studios and public schools.


	Status: In-Progress or Complete?  
	In-Progress

	Which college or district goal is aligned with your program goal?

	Goal 4: Over five years, increase the percent of exiting CTE students who report being employed in their field of study, from the most recent statewide average of 60 percent to an improved rate of 69.









Enrollment Trends
[image: ]
Enrollment Trends Dashboard link

Discuss enrollment trends over the past three years
For additional analysis, click on the Enrollment Trends Dashboard, set the filters to Alameda and your discipline
	Dance Department enrollment trends for years prior to the 2021-2022 COVID-19 pandemic had been on a steady rise.  We feel that prior enrollment trend, as well as some other trend measures, were due to the implementation of our plan to deliver multiple levels of education of the same course within the same course time period.  Enrollment during the COVID-19 pandemic was lower, but we managed to shift course execution to a virtual format as pandemic needs required it.  In our prior review, we stated that no courses were delivered in a virtual format.  To shift to an all-virtual format during pandemic and retain course enrollment was necessary and a survival strategy that paid off.  Enrollment has already started to increase.  







Describe effective and innovative teaching strategies used by faculty to increase student learning and engagement.
	If we hadn't immediately implemented virtual delivery changes during the pandemic, courses dependent on in-person delivery could have suffered vastly lower enrollment over the pandemic period—or worse, could have been canceled entirely.  Coming out of the pandemic, we continue to utilize a virtual and in-person mixed delivery participation model to cater to the needs and concerns of our broad student base.  From an enrollment perspective we believe we are still in the early stages of rebounding from pandemic issues (e.g., fear, students focused on their more basic needs, etc.) and will carry forward with our prior strategy as we move forward.  




How does the discipline, department, or program maintain the integrity and consistency of academic standards with all methods of delivery, including face to face, hybrid, and Distance Education courses?
	
During pandemic virtual delivery, we encouraged students to submit or upload video of their practice (focused on specific steps, techniques, etc.) so they could demonstrate individually but not unnecessarily turn the live portion of the online class into a long, one-by-one session.  This also gave the students pause to check their own performance and progress and learn methods of self-critique as they prepared their submissions.  





Curriculum
Have all your course outlines of record in CurriQunet been reviewed within the past three years? 
[image: ]
https://peralta.curricunet.com/  
X Yes ☐ No, please explain:
	Yes. The Dance Department understands that regular review is an ongoing process.





Please list any planned changes from the current semester forward for curriculum (courses, degrees, and/or certificates) and the rationale for those changes (e.g., labor market data, advisory committee recommendations, transfer institution changes, industry trends, state-wide transfer model curriculum).
	The CoA Dance Department has recently been approved for an A. A. & Certificate of Achievement by adding two new courses “Dance 9” & “Dance 2”, which are required for completion.

We are examining department courses, degrees, and certificates. The department has courses that are not being offered yet they align with degrees of the department and degrees across the district. For example, Dance 9 & Dance 2 are design courses necessary for the Dance degree. We have taught the course, but the course is offered at another school usually. Our students can access courses within the district to achieve requirements and to achieve transfer goals.  
 
The department communicates with the other fine dance departments of the district. Collectively we are aware of some updates needed in courses and continue planning these improvements. 




How is your program meeting the needs of students, and/or articulation with four-year institutions?
	Students will need to take these courses in order to transfer to the four-year institutions:
Dance 12A & B, Dance 9, Dance 02.
Ballet 60 – 63 & Modern 68 – 71.

These other courses are optional:
Ballroom 25, 26, 28, 29 / Salsa 92 – 94 / Swing 88 & 89 / Dance 59.




Student Learning Outcomes Assessment
List your Student Learning Outcomes
	All of the Student Learning Outcomes for the Dance Department are publicly accessible on The Curricunet Website.
 
Outcomes are tied to the Institutional Learning Outcomes and a method of assessment.

Here is an example: 

Dance 12A: Beginning Dance Choreography
Outcome: Can clearly articulate in writing their choreographic process which includes possible use of structure to create a formal balance and appropriate use of supporting elements such as music, lighting and costuming.
Assessment: exam, essay

Outcome: Perform with an increasing degree of proficiency, simple Choreography devices such as Time, Space, and Dynamic.
Assessment: exam, essay

Outcome: Learn to explore the elements of motion and movement through space, time, and dynamics. And discover your own style and create your own solo.
Assessment: exam, essay, written exercise

Outcome: Can create written and oral self-evaluation of creative projects.
Assessment: exam, essay




Please provide a high-level summary and your program’s interpretation of your SLO findings over the past year.
	The Dance Department faculty attend Flex Day workshops. Workshops align with outcomes of the department as well as institutional outcomes.

October 2022 Workshops:
1. Inclusion, Diversity, Equity, Anti-Racism, and Accessibility (IDEAA): A Conversation in Real World Practice
2. Ask Student Accessibility Services

As the outcomes of courses are linked to departments, programs and the institution, there is a relation in assessment




What were the most important things your department learned from assessment? Did implementation of your action plans result in better student learning? 
	We reaffirmed that participation in college wide activities (such as performances), and sensitive contact with students, is highly beneficial in the creation of meaningful coursework.

While there is a recognition of the importance of in-person dance coursework, we noted that online delivery depends in part on writing and is a benefit for students.

Returning to in-person instruction after the worst of the COVID-19 pandemic returns us to standard, proven benefits as direct contact between students during the creation of choreography and the performance of dance and allows us to instructively and collectively provide feedback and critique in real time; a positive learning environment with tangible growth.




What percent of your programs have been assessed? (Mainly based on evidence in the report, attach other evidence as necessary; note: a complete program assessment means all Program Learning Outcomes (PLOs) have been assessed for that program) 
	As usual, we have addressed our PLOs and participate in ongoing assessment in cooperation with the college community. The dance program is aligned with the college vision. 




College of Alameda Institutional Learning Outcomes (ILOs) were created to guide educational programs and services. They include: 
· Problem Solving: Solve problems and make decisions in life and work using critical thinking, quantitative reasoning, community resources, and civil engagement. 
· Communication and Technology: Use technology and written and oral communication to discover, develop, and relate critical ideas in multiple environments. 
· Creativity: Exhibit aesthetic reflection to promote, participate and contribute to human development, expression, creativity, and curiosity. 
· Diversity: Engage in respectful interpersonal communications, acknowledging ideas and values of diverse individuals that represent different ethnic, racial, cultural, and gender expressions. 
· Civic Responsibility: Accept personal, civic, social and environmental responsibility in order to become a productive local and global community member.

How does your program participate in assessing the Institutional Learning Outcomes (ILOs)? If your program has not participated, how will you plan to incorporate these outcomes within your program? 

	Creativity: Each semester, the Dance Department organizes and provides an end-of-semester performance within which the students perform and / or choreograph dance numbers, utilizing and demonstrating what they have learned and technique improvements.
Communication and Technology: Switching quickly to all remote virtual delivery during the pandemic allowed us to experiment with a “dance where you are” model to keep students engaged.  Obviously, this reduces the ability to implement partner and group dance and address technique, but students did adapt as best they could.  
Diversity and Civic Responsibility:  With a full-time dance professor in the COA Dance Department who is very oriented in the communities in the Greater Bay Area, we continue to build up the Dance Department’s reputation through community outreach, performing around the San Francisco, South and East Bay areas regularly.






Course Completion
	College
	Academic Year
	Subject
	Total Graded
	Course Completion
	Course Completion Success Rate

	Alameda
	2022
	DANCE
	310
	293
	95%

	Alameda
	2021
	DANCE
	291
	274
	94%

	Alameda
	2020
	DANCE
	355
	346
	97%

	Alameda
	2019
	DANCE
	403
	383
	95%

	Alameda
	2018
	DANCE
	386
	349
	90%



Consider your course completion rates over the past three to five years (% of student who earned a grade of "C" or better).
Course Completion Dashboard link
How does the course completion rate for your program or discipline compared to your college's Institution-Set Standard for course completion of 67%?
	Traditionally our course completion success rates have been higher than the standard set by the College and we continue to maintain a very high success rate.  


[bookmark: _Hlk56198740]
Are there substantial differences in course completion rates between face to face and Distance Education/hybrid courses? If so, how does the discipline, department, or program address this? 
	Currently, there are not.  Our experience with distance / virtual delivery was not strategic or planned and was only driven by the specific needs of the pandemic.  Subsequently all students faced the same challenges while we all participated together for shared success.  




If your program offers dual enrollment courses, examine the data, and discuss the course completion rates compared to the overall program rate.
	We do not offer dual enrollment other than as a means for surviving and working through closure of the pandemic.  



	College
	Academic Year
	Subject
	Total Graded
	Total Retained
	Course Retention Rate

	Alameda
	2021-2022
	DANCE
	310
	294
	95%

	Alameda
	2020-2021
	DANCE
	291
	276
	95%

	Alameda
	2019-2020
	DANCE
	355
	346
	98%

	Alameda
	2018-2019
	DANCE
	403
	384
	95%

	Alameda
	2017-2018
	DANCE
	388
	351
	91%



On average the course retention rate (number of students are retained in the course) for College of Alameda has been 85% for the past three years. Examine the course retention rates for your program over the last three years. How does your program or discipline course retention rates compare to the college?
	Dance Department course retention rates have traditionally been higher than the College average and continue to follow that trend.  



College of Alameda continues to focus on access, equity, and success. The goal is to create an inclusive environment where all students can thrive and meet their education and career goals.
To address equity gaps and work towards achieving equity in educational outcomes, examine your program data for evidence of disproportionate impact (DI). Using the percentage point gap method to identify DI, subgroups whose course completion rate falls more than -3 percentage points below the All Students success rate are highlighted red. The Margin of Error value (MOE) is used to determine the presence of DI using the Point Gap Method. Values lower than the corresponding MOE are reflective of disproportionate impact (i.e., pink highlighted cells). Groups with 10 students or less are excluded from the analysis.
Note: The table reflected use 2021-22 course data to calculate DI.  
	College
	Subject
	Target Population
	Census Enrollment
	Success Rate
	PPG Index
	MOE 
	DI Identified

	Alameda
	DANCE
	All Students
	310
	94.5
	 
	 
	 

	Alameda
	DANCE
	Asian
	236
	96.6
	2.1
	-2.9
	FALSE

	Alameda
	DANCE
	Black / African American
	17
	94.1
	-0.4
	-10.8
	FALSE

	Alameda
	DANCE
	DSPS/SAS
	16
	93.8
	-0.8
	-11.2
	FALSE

	Alameda
	DANCE
	Female
	258
	94.6
	0.1
	-2.8
	FALSE

	Alameda
	DANCE
	First Generation
	149
	96.0
	1.5
	-3.7
	FALSE

	Alameda
	DANCE
	Hispanic / Latino
	16
	75.0
	-19.5
	-11.2
	TRUE

	Alameda
	DANCE
	Male
	46
	93.5
	-1.0
	-6.6
	FALSE

	Alameda
	DANCE
	Two or More
	10
	100.0
	5.5
	-14.1
	FALSE

	Alameda
	DANCE
	White
	23
	82.6
	-11.9
	-9.3
	TRUE



What can your discipline, department, or program do to improve course completion for disproportionate impacted groups?
	The Dance Department continues to engage with a range of students in classes with instruction that is sensitive to student needs, student identities, and the goals of courses within the transfer model curriculum.

Representative students of all the designations above complete dance department courses and transfer to other institutions.

In a presentation at the October 19, 2022 Flex Day, it was noted that the findings of disproportionate groups are generally consistent across disciplines. Consistent data indicates the Dance Department is comparable to campus-wide data and stimulates the department to consider innovative practices or ideas to challenge the status quo---the department is involved with discussions of meeting diverse student needs.  COA dance courses are a bridge to exploratory expression among diverse groups, supporting individuality and community.  

The largest Dance Department gap measured is indicated with the Hispanic / Latino / White target populations. While we are not aware of any factors influencing or driving this disparity, we will monitor it going forward.  All target population success rates are above average, and most significantly above average.  




Degrees & Certificates Conferred
Does your program offer any degree/certificate programs? If your program does not, skip this section and continue to Engagement
Since the last program review, what has the discipline, department, or program done to improve the number of degrees and certificates awarded?
	The Dance department has been working towards the goal of implementing additional course needs that would allow Associated Degree and Certificate of Achievement completion at the College of Alameda.  This work is in progress, and with patience we should begin during 2023.  




For more information on awards: Degrees & Certificates Dashboard link
Increasing the number of students who complete a certificate or degree is a shared goal across CoA’s Ed Master Plan Goals, PCCD Goals, the Chancellor’s Office Vision for Success, the Student-Centered Funding Formula, and Guided Pathways. What is planned for the next 3 years to increase the number of certificates and degrees awarded?
	[bookmark: _Hlk56199954]As stated previously, the Dance Department must first implement a degree program.  



Engagement
Discuss how faculty and staff have engaged in institutional efforts such as committees, presentations, and departmental activities. Please list the committees that full-time faculty participate in.
	We have worked with the Fab Lab, Vince Stevenson, to create props such as Banners, Signs, Fans, etc. to fit the theme of events we participate in outside of the Campus. We also have worked with some English Instructors, Tobey Kaplan and Sandra Vaungh’s classes to write some poems for the 9/11 and Tsunami Earthquake in Japan themed performances.




Discuss how faculty and staff have engaged in community activities, partnerships and/or collaborations.
	The dance department faculty have worked as representatives building the Guided Pathways model. We have tailored our courses so that students may create educational plans aimed at transferring to four-year institutions----in partnership with the goals and curriculum of other departments. Examples: 

· A student who transferred to CAL State East Bay, U.C Irvine and Mills College and completed a BA in Dance History. 
· One of our students engaged significantly in the department moving on to pursue Dance Degree at U.C Irvine. 

The Dance Department participated in the United Nation Flag Raising community. 

Students engage with the dance department receiving instruction that will serve them in terms of life decisions, problem solving, and personal vision.

Instructor, Danny Nguyen is very active in the greater community to share the talents of the students by performing dances which they have practiced. The most recent was The United Nation Flag Raising Award from the President of The United Nation of The East Bay, Dr. Veronica Ufoegbune.  
           



Discuss how adjunct faculty members are included in departmental training, discussions, and decision-making.
	There are no adjunct faculty members in the dance department.



[bookmark: _Hlk115161478]Prioritized Resource Requests Summary
In the boxes below, please add resource requests for your program. If there are no resource requested, leave the boxes blank. 
	Resource Category
	Description/Justification
	Total Estimated Cost

	Personnel: Classified Staff

	
	

	Personnel: Student Worker

	

	

	Personnel: Part Time Faculty
	

	

	Personnel: Full Time Faculty 

	

	



	Resource Category
	Description/Justification
	Total Estimated Cost

	Professional Development: Department wide PD needed
	

	

	Professional Development: Personal/Individual PD needed
	
	

	Supplies: Software

	
	

	Supplies: Books, Magazines, and/or Periodicals

	
	

	Supplies: Instructional Supplies

	
	

	Supplies: Non-Instructional Supplies

	
	

	Supplies: Library Collections

	
	

	Technology & Equipment

	
	

	Library: Library materials/collections

	
	

	Facilities: Classrooms/Labs

	
	

	Facilities: Offices

	
	

	Other
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