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 College of Alameda  
2020-21 Program Review – Psychology 
 

 

Program Overview 

Please provide your program’s mission statement. 

The psychology department at College of Alameda focuses on emotional and psychological awareness 
of self by encouraging students to examine their own lives using psychological theories and concepts. 
Caring faculty strive to make psychology relevant and meaningful to students by placing emphasis on 
the application of psychology to students’ lives through self-reflection, academic rigor and experiential 
practice. By doing so, healing and transformation occur in students’ lives to consciously create the lives 
they want for themselves and to be of greater service to those they work with, their communities, and 
the world. 

 

List your program faculty and/or staff 

Sarah Peterson-Guada 

Elham Chishty 

Hana Husain 

Robert Brem 

A’sharee Brown 

  

List your program goals from your most recent Program Review or APU. Then, provide an update 

on the status of the goal. Has your program achieved the goal?  Have any of your goals been 

revised or any still in progress? Lastly, make sure to discuss which College or District goal your 

program goal aligns to.  

If no program goals exist or if this is your first program review, work to create 2-3 goals and align 

them with a College or District goal.  

 

Program Goal Which college or district goal is aligned with 

your program goal? 

 

 

Consistency in basic mission of goals that reflect 

Departmental vision of holistic pedagogy 

alongside attunement of curriculum to 

Institutional Learning Outcomes, Program 

Institutional Learning outcomes are aligned with 

the College along with District. We have made 

great strides to align the departmental faculty with 

these goals through meetings and trainings. For 

example, our SLO coordinator reaches out to 
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Learning Outcomes and Student Leaning 

Outcome  

 

faculty to make sure faculty have the necessary 

information to align their courses with the 

Institutional, Program and Student Learning 

Outcomes. In addition, our departmental Chair 

through one-on-one meetings and discussions 

with fellow faculty provides detailed explanations 

and instruction in her vision and philosophy for 

the department. Efforts like these creates overall 

consistency in the message conveyed to our 

students about the vision of the department.  

Emphasis on diversity in the curriculum and 

department and emphasis on inclusivity, equity 

and justice in the classroom in efforts to bridge 

the learning gaps that exist among students.  

 

 

Attending workshops and trainings on diversity is 

encouraged in our department. That knowledge 

obtained is then shared with the rest of the 

department. Our departmental chair through 

thorough feedback ensures that the pedagogy of 

her faculty meets all standards of inclusivity and 

sensitivity to culture and diversity. Departmental 

meetings stress the importance of inclusivity, 

equity, justice and diversity. Finally, great efforts 

are made to ensure that we have a faculty body 

that come from different backgrounds and 

cultures.  

Being involved with other departments to create 

some coursework that can overlap so there is 

continuity among some courses particularly in 

the liberal arts/sciences and even hard sciences.  

This is a work in progress. There needs to be on-

going conversation with other faculty in other 

departments so we can have course assignments 

that have some overlap. This method has proven 

to be efficacious in retention/memory and recall 

and creates a cohesive meaningful learning 

environment for students when overall philosophy 

is consistent among various departments.  

Describe your current utilization of facilities, including labs and other space 

Our psychology faculty utilizes online course shells and when circumstances permitted used smart 

classrooms in the past to present their slides, lectures and films.  

 

Enrollment Trends 
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Consider the most recent 3 to 5 years when answering the questions below. 

Enrollment Trends Dashboard link 

Discuss enrollment trends over the past three years 

For additional analysis, click on the Enrollment Trends Dashboard, set the filters to Alameda and 

your discipline 

Enrollment has dropped in psychology courses. In 2018-2019 the enrollment was lowest but 

gradually went up again in the following year. For example, compared to the sibling colleges, 

Alameda’s census enrollment and productivity scores highest if not second highest. These trends 

are indicative of national drops in enrollment in general. Psychology is a popular course and there 

are steps taken in our department to attract students to the field. Our passionate and caring faculty 

have similar pedagogical philosophies that manifest itself across various psych courses and this 

sort of unity creates a cohesive learning environment for our students. In addition, our website is 

underway in tailoring and fine-tuning our department’s mission statement so students are drawn 

to its holistic emphasis on healing and the development of social and moral agency.  

 

https://app.powerbi.com/view?r=eyJrIjoiNWJlOWZmYTEtNTY0MC00MDhkLWE5OTAtYmJjZjIxNzJiNWViIiwidCI6ImVlYTE2YTE2LTQ4YWYtNDc3Yi05MTEzLTA1YjFjMDExMjNmZiIsImMiOjZ9&pageName=ReportSection86d6f65e2fb41a73da4d
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In the enrollment dashboard, set the filter to consider whether the time of day each course is 

offered meets the needs of students. 

Are courses scheduled in a manner that meets student needs and demands? How do you know? 

In terms of productivity, there is hardly any difference over the years in Psychology courses 

whether it is coming from day, or evening courses. Census enrollment is much higher in the day 

courses however in terms of productivity the difference is slight.  

 

Describe effective and innovative teaching strategies used by faculty to increase student learning 

and engagement. 

Our faculty continually engage in conversations with one another in how to maximize the zoom 

platform so it is more engaging for students. Especially with a course like psychology, this can 

be a challenge…however on-going conversations on best practices are essential in development 

and learning of faculty. Faculty are chosen based not only on expertise but whether they have 

embodied within them the vision of the department: holistic worldview along with strong passion 

for justice and equity for the students. Some strategies used by faculty involve creating 

assignments particularly within the zoom platform that is engaging and gauge’s the student 

from a variety of standpoints. Some other strategies involve recording lectures and making 

oneself available for students so students do not feel lost in the online world. Finally, other 

strategies involve reminding faculty of the empathy required for students during this difficult 

time so students feel that this is not just an institution of learning but an institution that genuinely 

cares for the success and personal growth of the student.   

 

How is technology used by the discipline, department? 

College Subject Year Time of Day Census Enrollment Total FTES Total FTEF Productivity

Alameda PSYCH 2015-2016 DAY 1481 148.56 7.81 19

Alameda PSYCH 2015-2016 EVENING 269 27 1.4 19.3

Alameda PSYCH 2015-2016 N/A 38 3.8 0.2 19

Alameda PSYCH 2016-2017 DAY 1527 153.17 8.39 18.2

Alameda PSYCH 2016-2017 EVENING 164 16.4 0.8 20.5

Alameda PSYCH 2016-2017 N/A 1 0.07 0

Alameda PSYCH 2017-2018 DAY 1473 146.81 8.6 17.1

Alameda PSYCH 2017-2018 EVENING 179 17.9 1 17.9

Alameda PSYCH 2018-2019 DAY 1287 128.83 8.51 15.1

Alameda PSYCH 2018-2019 EVENING 185 18.23 1.14 16

Alameda PSYCH 2019-2020 DAY 1194 119.67 6.8 17.6

Alameda PSYCH 2019-2020 EVENING 148 15.01 0.8 18.8
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The department utilize zoom, course shells within zoom, along with smart classrooms.  

 

How does the discipline, department, or program maintain the integrity and consistency of 

academic standards with all methods of delivery, including face to face, hybrid, and Distance 

Education courses? 

Hybrid/Distance Education: The integrity and consistency of academic standards are maintained 

with all methods of delivery. In terms of instruction, detailed information on PowerPoints are 

provided along with access to either audio or video lectures on zoom to ensure that the 

information is being conveyed. Our instructors continually make themselves available to our 

students via office hours and also through live online lectures so students feel heard and their 

questions addressed.   

 

Face-Face Courses: The integrity and consistency of academic standards are maintained through 

face-to face instruction as well. Our faculty prides themselves in the engaging course lectures 

and in class group/assignments. Our faculty are fluent in English and have exceptional public 

speaking skills. In addition, they are empathetic so students instantly connect and come to trust 

them. It is through this dynamic where the seeds of learning can sprout and flourish. 

Assignments are thorough and exams meet the academic standards. For foundational courses 

in particular textbook knowledge although encouraged is not the only instructional focus.  

 

 

Curriculum 

Please review your course outlines of record in Curriqunet to determine if they have been updated 

or deactivated in the past three years  

 

https://peralta.curricunet.com/   

Specify when your department will update each one, within the next three years. 

We need to update our course outlines: We will tackle one course each semester: 

Psychology 3: Personality Theory 

Psychology 18: Psychology of Minority Groups 

Psychology 24: Research Methods 

Psychology 12: Human Sexuality  

Psychology 1B: Introduction to Psychology  

 

https://peralta.curricunet.com/
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Please summarize curriculum plans and improvements for your discipline, department and or 

program of study.  

We will continue to have on-going dialogue on best practices, so all faculty are aligned with the 

vision of the department. 

We will update our course outlines. 

We will continue to have on-going dialogue on ways to increase knowledge and understanding 

of diversity, equity and inclusion to bridge learning gaps.  

We will continue to provide training to all our faculty on learning how to assess student learning 

outcomes so that we are aligned with the program learning outcomes and institutional learning 

outcomes.  

 

Student Learning Outcomes Assessment 

List your Student Learning Outcomes 

Psychology 1A SLOs:  
1. Apply multiple schools of psychology (e.g. psychodynamic, behavioral, cognitive, humanistic, and 

biological) to personal life experience. 
2. Demonstrate effective communication and interpersonal relationship skills as outlined by person-

centered therapy. 
3. Increase awareness of self, including unconscious forces, emotions, thoughts, and behaviors and 

rewire self to create a life one desires. 
Psychology 7A SLOs: 

1. Apply the five theories of psycho-social development (psychodynamic, behavioral, cognitive, 
epigenetic, and sociocultural) as it relates to child development. 

2. Communicate concepts and theories to one another through expressing theory in action with a 
child in a personal and professional setting. 

3.  Describe and apply physical, social, emotional, and cognitive changes to your own prenatal period 
through early/middle childhood. 

Psychology 28 SLOs: 
1. Demonstrate a degree of proficiency in the utilization of various disciplined creative thinking 

modalities and epistemological perspectives as applied to critical inquiry and methodological 
approaches to develop and test hypotheses related to behavior and mental processes. 

2. Demonstrate a degree of mastery of systematic and rigorous methodological approaches to 
research design and analysis (e.g positivist [i.e. scientific method] and post-positivist methods; 
quantitative and qualitative modalities; etc.); apply these in the evaluation of research reports and 
in the synthesis of research results. 

3. Demonstrate a degree of capacity to functionally implement the process of research (including: 
research design, ethical standards, participant and variable selection, data analysis, interpretation, 
and communication) relative to a project of personal relevance. 

Psychology 18 SLOs:    
1. Understand different systems of oppression and how they affect one’s life and that of different 

groups of people.  
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2. Demonstrate mindfulness communication skills to create meaningful cross-cultural connections 
and understanding of how ethnicity and culture may affect interpersonal relationships. 

3. Increase self-awareness around race relations, gender dynamics, privilege, racism, sexism and 
heterosexism and how one may perpetuate and/or internalize these, so that the awareness itself 
may serve as a vehicle of change and empowerment for self and others. 

Psychology 7B SLOs: 
1. Apply the five schools (psychodynamic, behavioral, cognitive, humanistic, and biological) to 

achieve a more robust understanding of middle childhood and adolescent behavior. 
2. Communicate concepts and theories to one another through applying theory in action regarding 

education for adolescents. 
3. Increase self-awareness through understanding the psycho-bio-social forces impacting your own 

adolescent development thereby fostering authentic self-expression and greater agency.  
Psychology 12 SLOs:  

1. Apply multiple perspectives (cultures and time periods) of psychology to increase understanding of 
the complexity of how sexual identity, beliefs and behaviors are formed. 

2. Demonstrate effective communication skills in intimate relationships utilizing healthy 
communication techniques. 

3. Increase self-awareness so that one’s sexual expression is more authentic and healthy. 
Psychology 1B SLOs: 

1. Apply multiple schools of psychology to dream interpretation 
2. Describe the healthy and unhealthy qualities of your personality type. 
3. Increase awareness of a self-destructive or unhealthy behavior and implement a behavioral 

modification plan for healthier and more authentic self-expression. 
Psychology 3 SLOs: 

1. Identify and articulate the dynamics of personality development theory from various schools of 
thought; causal and consequential relationships; utilizing the larger principles of the discipline of 
psychology and the psychotherapeutic world view. 

2. Develop an awareness of how to apply principles in personality theory in formulating strategies in 
life change processes as these might apply in the multiple roles one plays in life. 

3. Develop and demonstrate critical forms of self-reflective thinking and awareness through the use 
of integrative "knowledge in use" in applying personality theories to various contextual psycho-
social challenges in living. 

Psychology 9A/9B SLOs: 
1. Apply multiple schools of psychology to the understanding of interpersonal relations. 
2. Develop and demonstrate effective interpersonal communication skills. 
3. Enhance self-awareness so that one’s interpersonal relations are more authentic and healthy. 

Psychology 24 SLOs: 
1. You will be able to demonstrate a degree of mastery and working knowledge of an overview and 

working knowledge of the principles of psychology relative the notion of "patterns of behavior 
disorders" and their causes and consequences. 

2. You will be able to demonstrate a degree of proficiency in being able to use psychotherapeutic 
thinking and analysis (critical theory and philosophical orientation) – which guides this course such 
that you'll be able to learn and practice these discipline skills, in the process of learning about 
people in general and yourself in particular 

3. You will be able to demonstrate a degree of capacity to assume responsibility – consistent with the 
psychotherapeutic world view - in a manner that will render the topic useful in your everyday life 
as a person who must survive and thrive in the world of a 21st Century Globalized hyper-
knowledge economy in the multiple roles you play in your life. 
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Psychology 29 SLOs: 
1. Demonstrate a degree of mastery and overall working knowledge of the field of forensic 

psychology as it relates to the criminal justice field and the prevention of violence in society; 
applying multiple schools of psychology to social contexts. 

2. Demonstrate a degree of proficiency in being able to use effective communication and 
interpersonal relationship skills rooted in psychological perspectives and exhibiting an awareness 
of psychological dynamics in inter-relationship as applied to personal and social contexts and in 
terms of promoting health relating. 

3. Demonstrate a degree of capacity to assume self-responsibility applying an increased awareness of 
self, others, and the environment in order to have greater agency and authentic expression and 
apply these in professional and social contexts. 

Psychology 34 SLOs: 
1. Identify the dynamics of stress, especially its causes and consequences, using the principles of 

psychology. 
2. Develop critical forms of self-reflective thinking and awareness through the use of specific stress-

management techniques. 
3. Formulate and compose a personal action plan that applies subject matter to their everyday life. 

 

 

Were there any obstacles experienced during assessment? What worked well? (Mainly based on 

evidence in the report, attach other evidence as necessary) 

The process of involving other faculty in the assessment process was a bit of a challenge 

considering factors of working remotely. Psychology 1A, 1B, 7A, 7B, 12 have been assessed in 

the past.  Our goals are to get more courses assessed in upcoming semesters and involve more 

faculty in the assessment process. 

 

What percent of your programs have been assessed? (mainly based on evidence in the report, 

attach other evidence as necessary; note: a complete program assessment means all Program 

Learning Outcomes (PLOs) have been assessed for that program) 

Psychology 1A, 1B, 7A, 7B, 12 have been assessed in past semesters.  Our goals are to get more 

courses assessed in upcoming semesters and involve more faculty in the assessment process.  

 

How has your dept worked together on assessment (planning together)? Describe things that 

went well or obstacles. What aspects of assessment work went especially well in your department 

and what improvements are most needed? 

Planning Process 



2020-21 Program Review - Instructional – Page 9 

 

Our faculty have come together and collaborated on refining and fine-tuning the student 

learning outcomes and ways to assess those. The discussions and collaborations have worked 

quiet well in our department. What is needed most is overall cohesiveness in understanding 

how to implement data into Curiccunet as some faculty may be unaware of the process of data 

inputting. Also, to ensure that all faculty are participating in the assessment process, our 

coordinator is taking active steps through reminders as well as making herself available to train 

others on Curricunet and assessment process should questions or concerns arise.  

 

Collaboration 

We have collaborated as a department on effective ways to assess our outcomes and to ensure 

that they are aligned with the program learning and institutional learning outcomes. SLOs for 

some courses still need further refinement.  

 

Leadership Roles 

Our department is designed so we all can contribute and provide feedback. We do have a SLO 

coordinator but for the most part we are department that prides itself in working together on 

projects and ideas.  

 

Data Analysis 

So far, we have data for Psychology 1A, 1B, 7A, 7B and 12. The way we structure our data is 

through including how many students took part in the assessment of an SLO for an example 

and then list how many scored in the amount of points needed to exceed expectations, meet 

expectations, or fall below expectations.  

 

What were the most important things your department learned from assessment? Did 

implementation of your action plans result in better student learning? In other words, how has 

your department used the results of assessment to improve student learning and/or curriculum? 

Please be as detailed as possible. 

Some students excelled in a particular SLO perhaps because goals were stated objectively and 

explicitly. Students were given ample time inside and outside of class to internalize and learn 

the material with numerous examples provided in the form of various modalities and 

pedagogic styles. Furthermore, group work and classwork were presented in a holistic way 

using variety learning styles as a foundation.  

 

More conversation however is needed to fine tune the assignments so they reflect the SLO well 

and we can ensure that students are learning what they ought to learn. Other conversations 

also should center around creating learning rubrics that can qualitatively and quantitively 

measure the results. Finally, for some courses, there may be a concern that grading may be 
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more flexible and lenient so to ensure that students are learning the material, discussions 

around curriculum development and grading are necessary.  

 

Does your department participate in the assessment of multidisciplinary programs? If Yes, 

describe your department's participation and what you learned from the assessment of the 

program that was applicable to your own discipline. 

Our department participates mainly in the assessment of our psychology courses, not in 

multidisciplinary programs.  

 

College of Alameda Institutional Learning Outcomes (ILOs) were created to guide educational 

programs and services. They include:  

• Problem Solving: Solve problems and make decisions in life and work using critical thinking, 

quantitative reasoning, community resources, and civil engagement.  

• Communication and Technology: Use technology and written and oral communication to 

discover, develop, and relate critical ideas in multiple environments.  

• Creativity: Exhibit aesthetic reflection to promote, participate and contribute to human 

development, expression, creativity, and curiosity.  

• Diversity: Engage in respectful interpersonal communications, acknowledging ideas and 

values of diverse individuals that represent different ethnic, racial, cultural, and gender 

expressions.  

• Civic Responsibility: Accept personal, civic, social and environmental responsibility in order 

to become a productive local and global community member. 

 

How does your department participate in assessing the Institutional Learning Outcomes (ILOs)? If 

your department has not participated, how will you plan to incorporate these outcomes within 

your department?  

Our department’s student learning outcomes and pedagogic style reflect the institutional 

learning outcomes. We make sure that our students through our assignments and knowledge 

provided are able to solve problems and are empowered to make decisions in life and work as 

we have developed assignments that gauge upon their critical thinking abilities. We also provide 

experiences where our students are engaging with technology inside and outside of class 

through zoom and other technological equipment used in our smart classrooms. Students for 

example are able to receive information from our course dashboard and communicate their ideas 

in written or oral form. In terms of creativity, our professors pride themselves in providing 
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knowledge that is reflective in the aesthetic as well as the artistic as we consider our students as 

whole beings and desire to educate their hearts along with their heads. In terms of diversity, our 

instructors have attended diversity training to ensure inclusivity, equity and social justice. This is 

reflected in their teaching.  

 

Two of our department's Program Learning Outcomes is 1) helping students increase their self-

awareness and 2) enhancing students' effective communication skills, both of which are COA's 

ILOs, so there is a built-in cohesiveness in terms of orientation of our program and college at 

large. Likewise, one of COA's ILOs is "civic responsibility" and, in essence, this i s the purpose of 

why we teach psychology, so each student can take full responsibility for their personal lives, and 

from this place of personal empowerment, be of service to the larger community, including local, 

environmental, and global--all of which fall under COA's ILO of civic responsibility. There really i 

s a tremendous amount of overlap in the philosophical underpinnings of COA's ILOs and why we 

teach psychology the way we do. Our department's approach i s to empower students to be their 

best self, and in turn, be agents of change and of service to the world, in which ever way they are 

inspired and impassioned to do so, often tied to thei r life experiences and struggles, so they can 

transform their wounds into gifts, break cycles of oppression, whether familial, societal, or 

personal, and ultimately take full responsibility for their lives. 

 

What support does your department need from administrators, assessment coordinators and/or 

your campus assessment committee to continue to make progress in assessment of outcomes 

and implementation of action plans? 

Ongoing trainings from the SLO lead person would be helpful in keeping the department in the 

loop of changes that may occur in the district level along with expectations from an institutional 

level.  

 

 

  



2020-21 Program Review - Instructional – Page 12 

 

Course Completion 

 

Consider your course completion rates over the past three to five years (% of student who earned 

a grade of "C" or better). 

Course Completion Dashboard link 

How do the course completion rates for your program or discipline compare to your college's 

Institution-Set Standard for course completion of 67%? 

It is assuring to observe that our course completion rates have continuously been higher than the 

college’s institution set standard for course completion. As a matter of fact, the course success rates have 

continued to rise. Reasons for these include the commitment of the department to continuously self-

reflect and develop methods of instruction that are aligned with the overall mission of the school.  

 

How do the department's Hybrid course completion rates compare to the college course 

completion standard? Use the course completion dashboard to disaggregate.  

 

 

Are there substantial differences in course completion rates between face to face and Distance 

Education/hybrid courses? If so, how does the discipline, department, or program address this? 

How do you assess the overall effectiveness of Distance Education/hybrid course? 

The completion rates and the retained rates continue to be high in the 70% or higher whether we are 

looking at face-to-face or distance education courses.  

 

 

 

 

 

https://app.powerbi.com/view?r=eyJrIjoiNjc2MDhiNTEtNTJhZi00MDM0LTk5NDItNTRiY2EzMGI1NTZiIiwidCI6ImVlYTE2YTE2LTQ4YWYtNDc3Yi05MTEzLTA1YjFjMDExMjNmZiIsImMiOjZ9&pageName=ReportSection86d6f65e2fb41a73da4d
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Are there substantial differences in course completion rates between courses taught during the 

day compared to evening course?  If so, how does the discipline, department, or program address 

this?  

Some evening courses don’t have as high of a percentage of completion and retain rate in past 

semester for example. Evening students may have to deal with other responsibilities like work or 

family and therefore our department believes it is important to share best practices that would make 

the evening learning experience more joyful and above all else meaningful to the soul of the student.  

 

If your program offers dual enrollment courses, examine the data, and discuss the course 

completion rates compared to the overall program rate. 

 

 

On average the course retention rate (number of students are retained in the course) for College 

of Alameda has been 85% for the past three years. Examine the course retention rates for your 

program over the last three years. How does your program or discipline course retention rates 

compare to the college? 

 

For the last three years, our program course retention rates exceed that of the college. Clearly 

our faculty are committed and the field itself is interesting to the student as it is applied to all 

walks of life and relates to other fields of interest to the student.  
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College of Alameda continues to focus on access, equity, and success. The goal is to create an 

inclusive environment where all students can thrive and meet their education and career goals. 

To address equity gaps and work towards achieving equity in educational outcomes, examine 

your program data for evidence of disproportionate impact (DI). When disaggregating course 

success rates, are there any groups whose course completion rate falls more than 3 percentage 

points below the discipline average? If so, identify them and explain what your department is 

doing to address the disproportionate impact for the group.  

Note: The following tables reflected use 2018-19 program data to calculate DI. Groups with 10 

students or less are excluded from the analysis. 

Ethnicity and Gender 

 

In red, there is a -11.38 for Black/African American Female students and a -10.02 for 

Hispanic/Latino Male students. Our faculty is striving to make the field of psychology more 

accessible to diverse populations. The way we are doing this is through incorporating more 

examples from other cultures and groups that represent our student body. For example, our faculty 

provide examples of Black/African American female psychologists and include pictures and images 

that represent what psychology is from a variety of standpoints and cultures.  Likewise, faculty 

strive to find psychological research by and about people of color to provide points of connection 

between our students of color and the material.  The department also highlights that historically, 

psychology has been a white-dominate field, and that we encourage the inclusion of all cultures’ 

perspectives on psychology and humanity through discussion prompts and self-reflective 

questions, and other assignments.  Other examples include classroom activities and student held 

discussions on sensitive topics which are tackled caringly by our faculty, so students feel included. 

Cohort Name Cohort Count Outcome Count Success Rate Point Gap Index MOE

Asian - Female 295 238 80.7 8.44 -5.01

Asian - Male 149 125 83.9 11.06 -7.04

Black / African American - 

Female
178 114 64.0 -11.38 -6.44

Black / African American - 

Male
59 43 72.9 -0.43 -11.19

Hispanic / Latina - Female 284 200 70.4 -3.77 -5.10

Hispanic / Latino - Male 134 87 64.9 -10.02 -7.43

Two or More - Female 46 35 76.1 2.58 -12.68

Two or More - Male 38 25 65.8 -8.43 -13.95

Unknown / NR - Female 30 22 73.3 -0.89 -15.70

Unknown / NR - Male 16 14 87.5 13.28 -22.19

White- Female 119 91 76.5 2.25 -7.22

White - Male 71 56 78.9 78.87 -10.53
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Topics that are uncomfortable are explored so a sense of social and moral agency is fulfilled within 

the hearts of the students…and this is presented in a caring manner, so students are intrigued by 

how ‘real’ the topic is made to them versus the learning of dry facts. Furthermore, our faculty 

recognizes that students have circumstances that could be compromising their goals and so they 

work closely with their students to achieve success. It is vital to understand the factors that could 

be impeding performance and so it is our goal as a department to create workshops so faculty 

could benefit from understanding diversity, equity, inclusion within the college environment so all 

students could succeed and achieve their goals.  

 

Students with Disabilities (DSPS), First Generation, Foster Youth, Low Income or Veterans 

 

Our faculty work closely with the DSPS office to ensure that student’s needs are met. In addition, 

our faculty work closely with the health department in the college to ensure the mental health 

needs of our students are addressed as may be the case for students at high risk: veterans and 

foster youth.  

 

 

Age Range 

 

In red, students whose ages are between 19-24 deal with perhaps the added stress that college 

transition brings. They may be juggling multiple responsibilities between school, work and 

family. Other stresses may be unique to this age group, such as not having home support or 

role models who place education as a priority.  As a result, many of these students may not 

Cohort Name Cohort Count Outcome Count Success Rate Point Gap Index MOE

DSPS/SAS 86 65 75.6 3.60 -9.47

First Gen 771 558 72.4 0.39 -3.16

Foster Youth 14 9 64.3 -7.91 -23.48

Low Income 1,042 749 71.9 -0.57 -2.72

Veterans 11 7 63.6 -8.55 -26.49

Cohort Name Cohort Count Outcome Count Success Rate Point Gap Index MOE

16-18 329 270 82.1 10.39 -4.74

19-24 704 495 70.3 -7.12 -3.24

25-29 177 131 74.0 0.00 -6.46

30-34 93 70 75.3 1.34 -8.91

35-54 110 74 67.3 -7.28 -8.20

55-64 15 10 66.7 -7.42 -22.19

Under 16 38 35 92.1 18.58 -13.94

Overall SR (Includes 

Comparison Group)
1,466 1,085 74.0
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know how to be a committed student where external influences more easily sway them away 

from their education.  So, in our department it is imperative that we listen to the unique 

circumstances our students express and work with them to further their goals.  

 

 

What has the discipline, department, or program done to improve course completion and 

retention rates? 

Our department works closely with DSPS to make sure we are accommodating and supporting 

our students in the ways they need to succeed. We have a social justice approach to teaching 

to be inclusive and apply many of the psychological theories and concepts to experiences of 

race and ethnicity in the U.S. as well as inclusive of cultures from around the world. We are an 

understanding faculty that are emotionally responsive to those with extra needs and are 

available to talk and meet with students about what is going on with their lives in order to 

support them to stay focused and stay on track in school. 

 

Degrees & Certificates Conferred 

 

Since the last program review, what has the discipline, department, or program done to improve 

the number of degrees and certificates awarded? 

The awards trend is rising each year for the past three years. We have created cohesiveness 

through program mapping so counselors as well instructors are on the same page when advising 

students…so students aren’t confused and end up taking courses they do not need.  The last year 

there was a dip in number of courses awarded, which could be due to our decrease in enrollment.  

 

For more information on awards: Degrees & Certificates Dashboard link 

Increasing the number of students who complete a certificate or degree is a shared goal across 

CoA’s Ed Master Plan Goals, PCCD Goals, the Chancellor’s Office Vision for Success, the Student-

Centered Funding Formula, and Guided Pathways. What is planned for the next 3 years to increase 

the number of certificates and degrees awarded? 

Academic Year College Subject Description Degree Type Award Counts

2016-2017 Alameda PSYCH Psychology Associate in Arts 8

2016-2017 Alameda PSYCH Psychology AA-T Associate in Arts for Transfer 32

2017-2018 Alameda PSYCH Psychology Associate in Arts 7

2017-2018 Alameda PSYCH Psychology AA-T Associate in Arts for Transfer 30

2018-2019 Alameda PSYCH Psychology Associate in Arts 15

2018-2019 Alameda PSYCH Psychology AA-T Associate in Arts for Transfer 31

2019-2020 Alameda PSYCH Psychology Associate in Arts 4

2019-2020 Alameda PSYCH Psychology AA-T Associate in Arts for Transfer 28

https://app.powerbi.com/view?r=eyJrIjoiZjU2M2M5MzItOTcwZi00Y2U1LWJmODUtYTc0YjlhZGI2ZDhjIiwidCI6ImVlYTE2YTE2LTQ4YWYtNDc3Yi05MTEzLTA1YjFjMDExMjNmZiIsImMiOjZ9&pageName=ReportSectionde32556e136b0a8caccd
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Continue to provide high quality instruction as well as work on our course offerings so that 

students can complete their AA-T in psychology within a particular time frame. 

 

Engagement 

Discuss how faculty and staff have engaged in institutional efforts such as committees, 

presentations, and departmental activities. Please list the committees that full-time faculty 

participate in. 

Tenure committee 

Student success committee 

Staff-development presentations 

Program mapping cohorts 

Chairs committee 

 

Discuss how faculty and staff have engaged in community activities, partnerships and/or 

collaborations. 

Guided Pathway mapping for Psychology Department 

Provide Professional Development workshop: Using holistic model to teach and race 

workshops 

Provide campus-wide psychology events such as “Psychology of Money” and “Race and the 

Media.” 

Work with mental health center and Writing Center 

Cluster meetings 

Reaching out to other psychology departments within District to coordinate scheduling 

 

Discuss how adjunct faculty members are included in departmental training, discussions, and 

decision-making. 

Adjunct faculty are always encouraged to attend departmental and division meetings and 

collaborate on ideas to improve the department. We work with our adjunct faculty on SLO 

concerns as well. 

 

Our new adjunct are also interested in creating new classes. 

 

Prioritized Resource Requests Summary 

In the boxes below, please add resource requests for your program. If there are no resource 

requested, leave the boxes blank.  
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Resource Category Description/Justification 

Estimated 

Annual 

Salary Costs 

Estimated 

Annual 

Benefits 

Costs 

Total 

Estimated 

Cost 

Personnel: Classified Staff 

 

 

 

 

 

 

   

Personnel: Student Worker 

 

 

 

 

 

 

   

Personnel: Part Time Faculty 

 

 

 

 

 

 

   

Personnel: Full Time Faculty  

 

 

 

 

 

 

   

 

 

Resource Category Description/Justification 

Total 

Estimated 

Cost 

Professional Development: 

Department wide PD needed 

 

 

 

 

 

 

 

 

Professional Development: 

Personal/Individual PD needed 

 

 

 

 

 

 

 

 

 

 

 

 

Prioritized Resource Requests Summary - Continued 
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Resource Category Description/Justification 

Total 

Estimated 

Cost 

Supplies: Software 

 

 

 

 

 

 

Supplies: Books, Magazines, 

and/or Periodicals 

 

 

 

 

 

 

Supplies: Instructional Supplies 

 

 

 

 

 

 

Supplies: Non-Instructional 

Supplies 

 

 

 

 

 

 

Supplies: Library Collections 

 

 

 

 

 

 

 

 

 

Resource Category Description/Justification 

Total 

Estimated 

Cost 

Technology & Equipment: New 

 

 

 

 

 

Technology & Equipment: 

Replacement 

 

 

 

 

 

 

 

 

 

 

Prioritized Resource Requests Summary - Continued 
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Resource Category Description/Justification 

Total 

Estimated 

Cost 

Facilities: Classrooms 

 

 

 

  

Facilities: Offices 

 

 

 

  

Facilities: Labs 

 

 

 

  

Facilities: Other 

 

 

 

  

 

 

Resource Category Description/Justification 

Total 

Estimated 

Cost 

Library: Library materials 

 

 

 

  

Library: Library collections 

 

 

 

  

 

Resource Category Description/Justification 

Total 

Estimated 

Cost 

Other 

 

 

 

  

 


