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Institutional Effectiveness Committee
MINUTES
							
Thursday, April 11, 2024
2:00 – 3:30 pm
H-280 and via ZOOM 

Co-Chair - Faculty, Andrew Park 

Committee Members Present: Mildred Lewis, Andrew Park (note-taker), Khalilah Beal-Uribe, Louie Martirez y MacFarland, Eva Jennings, Kawanna Rollins, Didem Ekici, and Natay Myers

Guests Present: Drew Burgess, Stephanie Droker

Meeting called to order at 2:02 p.m.

	1. Approval of the Agenda

Motion to approve the agenda by M. Lewis, seconded by E. Jennings.

M.S.U.


	Action
	Co-Chairs

	2. Approval of the Minutes

March meeting minutes shared by A. Park. Motion to approve the minutes by M. Lewis, seconded by E. Jennings.

M.S.U.


	Action
	Co-Chairs

	3. Employee Voice Survey

A. Park opened the agenda item asking Drew Burgess to share the work of the group formed at the last meeting. A. Park shared the latest survey question draft from Drew Burgess; Drew noted the new questions added and sought feedback on the existing questions from the committee.

Some topics of discussion (with any suggested changes reflected on the survey question draft):
· Improving questions about race, ethnicity, and gender, particularly with respect to the wording used and specificity of some of the choices. Some suggestions: adding SWANA as distinct group and being mindful of the diversity of the Black/African diaspora. One possibility: making the question on race/ethnicity into a free text response question with some options suggested, so that respondents give answers that more accurately reflect their identities.
· The internal nature of this survey: it’s for internal use and not for external reporting, so there is more flexibility in how we list options and word questions.
· Survey is an exploratory tool for identifying specific areas for inquiry (“temperature” check).
· There was a need for the survey, coming from the chancellor listening sessions and changes in college leadership.
· Timeline for survey: It was agreed that the survey should be conducted in the fall, preferably at the beginning of the school year, to ensure better participation and results. (August flex day may be used for question brain-storming.)

Drew Burgess will continue to lead the group reviewing the survey questions and invited others to provide feedback and offer involvement in the process.

Participated in discussion: M. Lewis, D. Ekici, Drew Burgess, Stephanie Droker, K. Rollins, A. Park, K. Beal-Uribe, and others.

	Action
	Drew Burgess

	4. AY24-25 Program Review and APU Templates: Instructional

A. Park shared a mock-up draft of instructional (non-CTE) program review template and sought feedback several elements. Some of the elements to be reflected in the program review templates available early fall:
· For analysis of program trend data, such as enrollment and overall success metrics, data from the institutional research dashboards will be included in the program review template itself, so that program leads can see the data as they complete the program review (link to dashboard will still be provided for those wishing to further explore the data).
· College-wide numbers (on enrollment trend and success metrics) will be provided for context.
· For disparate impact analysis, the table of equity gap analysis will be provided via link. Within the template, instead of the big table of numbers, a succinct summary of any disparate impact identified will be provided, as a starting place for reflection and/or action plan from the program lead.
· Under resource requests, for personnel requests, instead of giving dollar cost estimate for personnel, FTE percentage and salary grade will be specified instead.
· Under full-time faculty request, a separate row for future anticipated need (due to planned retirement, etc.) will be provided, so that program leads can document the length of time in which they have requested full-time faculty positions, without going through the faculty hiring prioritization this immediate year.

APU template used this year will mostly be re-used for the next year.

The comprehensive program review plan created in 2015, covering review plan through AY2023-2024, was shared. A. Park suggested re-using the same review cycle, with all the years updated by adding 9. New programs (Ethnic Studies) will be added; some programs may have already completed a program review recently, due to disruption in the comprehensive program review cycle in past couple years.

A. Park also emphasized the need for department chairs to review and provide feedback on the template. He will contact Vanson Nguyen to get an the department chair meeting agenda to present the draft program review template and get feedback.



	Discussion
	Andrew Park

	5. ACCJC Mid-Term Report (Standing Agenda Item)

M. Lewis will connect with A. Park separately to discuss past role of IEC in completing ACCJC mid-term reports and getting volunteers for the upcoming ACCJC mid-term report due next year.

	Informational
	Mildred Lewis

	6. Various Updates: Institutional Set Standards, ILO Assessment, Institutional Effectiveness Website Updates

Institutional Set Standards were set through AY2025-2026. The updated page (https://alameda.edu/our-college/institutional-effectiveness/institutional-set-standards/) was shared with the department chairs at their last meeting with invitation to let us know of any areas with unreasonable standards.

ILO #1 is scheduled to be assessed in Fall 2024.

Institutional Effectiveness website has been minorly updated, mostly by placing outdated items under an “archived” section. Incremental updates to the website is still ongoing.

	Informational
	Andrew Park

	7. Other Items

None.

	Discussion
	Co-Chairs

	8. Adjournment

Meeting adjourned at 3:23 p.m. with all agenda items having been addressed.

	
	

	
	
	

	
	
	

	Next meeting – 
Regular Meeting: Thursday, May 9, 2-3:30 p.m.
	Action
	Co-Chairs



Our Mission
The Mission of College of Alameda is to serve the educational needs of its diverse community by providing comprehensive and flexible programs and resources that empower students to achieve their goals.
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