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Institutional Effectiveness Committee
Meeting Notes
							
Thursday, May 9, 2024
2:00 – 3:30 pm
H-280 and via ZOOM 

Co-Chair - Faculty, Andrew Park 

Committee Members Present: Khalilah Beal-Uribe, Didem Ekici, and Andrew Park (note-taker)
Guest Present: Drew Burgess

No quorum met for this meeting (approx. discussion times from 2:05 p.m. to 3:13 p.m.)

	1. Approval of the Agenda

N/A (no action due to lack of quorum)
	Action
	Co-Chairs

	2. Approval of the Minutes

N/A (no action due to lack of quorum)
	Action
	Co-Chairs

	3. Employee Voice Survey Questions

The group discussed possible additions and improvements to the employee voice survey to be conducted early Fall 2024. Possible questions for facilities & tech issues were discussed (with De Anza’s example displayed), as well as how the survey results might inform updates to the strategic plans (Ed Master Plan was recently done but Strategic Enrollment Plan is due for an update, as are Facilities Master Plan).

Possibility of including student voice was discussed (maybe student workers?), along with the possible brain-storming for questions at a fall flex day workshop.

	Action/Discussion
	Drew Burgess

	4. PD Workshop/Presentation Ideas for AY24-25

Drew Burgess described some of the workshops planned for the Fall flex day, theme “Joy of Learning”, including: possible presentations by Joshua Rose, Didem Ekici (Guided Pathways), and/or Miguel Vega (FabLab).

	Discussion
	Drew Burgess

	5. ACCJC Mid-Term Report (Standing Agenda Item)

A. Park gave a brief update on his discussion with Dr. Lewis regarding the role of IEC in ACCJC Mid-Term report preparation. Additional information about ACCJC Mid-Term report may be found at: https://accjc.org/wp-content/uploads/Midterm-Report-Template.docx 

	Informational
	Mildred Lewis / Andrew Park

	6. Various Updates: ILO Assessment, Institutional Effectiveness Website Updates, AY24-25 Program Review Prep

A. Park gave updates on the ongoing items:
 - ILO #1 assessment is still planned for Fall 2024 and will hopefully feed into ACCJC mid-term report.
 - Institutional Effectiveness website has been updated somewhat (mostly by hiding seriously outdated info); completed program reviews from recent review cycles still need to be uploaded
 - updated program review cycle document was presented (to be reviewed and finalized early Fall 2024)

A. Park expressed the goal for improvements to the program review process: to make the program review process more user-friendly and less of a chore for faculty leads; to paraphrase a vision expressed by a former SLOAC (and later academic senate president), to make the program review process like something that could take place over a 30-minute meeting over coffee, where the office of institutional research provides the available data with the highlights and the faculty lead provides the narrative to give context to the data.

	Informational
	Andrew Park

	7. Other Items

None.

	Discussion
	Co-Chairs

	8. Adjournment

N/A (no action due to lack of quorum)
	
	

	
	
	

	
	
	

	Next meeting – 
Regular Meeting: Thursday, September 12, 2-3:30 p.m.
	Action
	Co-Chairs



Our Mission
The Mission of College of Alameda is to serve the educational needs of its diverse community by providing comprehensive and flexible programs and resources that empower students to achieve their goals.
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