
Our Mission 
The Mission of College of Alameda is to serve the educational needs of its diverse community by providing comprehensive 

and flexible programs and resources that empower students to achieve their goals. 

 

 

 
 

COLLEGE OF ALAMEDA 

COLLEGE COUNCIL 
AGENDA 

 
December 4, 2024 

A-149   
2:30-3:30 pm 

 

Zoom:   https://peralta-edu.zoom.us/j/82220155838 

The Meeting Will Be Recorded 

 
Co-Chair Melanie Dixon, President 
Co-Chair Jennifer Fowler, Academic Senate President 
Co-Chair Chevonn Herbert, Classified Senate President 
 

1. Approval of the Agenda Action Dixon 

2. Approval of 10/23/24 College Council Meeting Notes Action Dixon 

3. “Peralta Shared Governance Handbook” Presentation Information Gilkerson, Henry, 

Goldstein, Freeman 

4. Committee Meeting Announcements Information  

5. Update CoA Governance Handbook Discussion Fowler 

6. Approval of Updated Institutional Set Standards and 

Stretch Goals 

Action Follenfant 

7. Spring College Wide Events Calendar Discussion Fowler, Herbert, Dixon 

8. Adjournment Action  

   

   

   

 

 

 

https://peralta-edu.zoom.us/j/82220155838


Our Mission 
The Mission of College of Alameda is to serve the educational needs of its diverse community by providing comprehensive 

and flexible programs and resources that empower students to achieve their goals. 

 

 

Committee Meeting Snapshots:  

 

Professional Development Committee: Khalilah Beal Uribe is the new chair of the committee. There were 

discussions about PD proposals (two potential proposals, but no paperwork submitted yet), sabbaticals (no 

applications have been submitted), and flex day planning (no planning has occurred yet, might be a need to 

meet more frequently for planning).  


