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Date of Meeting: April 24, 2025
Present: President Dixon, Saurav Pudasaini, Bala Sampathraj, Rachel Goodwin, Selwyn Montgomery, Shuntel Nathaniel, Nickey Heredia, Jayne Smithson, Esther Cheng, Linda Dewrance	
Chair/Co-Chair: President/VPAS Melanie Dixon	
Guests: COO Greg Nelson	
Facilitator/Recorder:  	
Absent: 		




	Agenda Item
	Committee
Goal
	Strategic Planning Goal and/or Institutional Objective
	Discussion     
	Follow-up
Action
	Decisions 
(Shared Agreement/
Resolved or Unresolved}

	Meeting Called 
to Order 
	
	
	Time 2:00 PM 
	
	

	1. Agenda Review
	
	
	Approved 
	
	

	2. Review of Minutes
	
	
	Approved
	
	

	3. Facilities Master Plan – COO Greg Nelson

	
	
	The Facility Condition Assessment Report – the discussion included the following –
· Space Utilization
· Major Asset Inventory (examines all electrical systems, plumbing and equipment. 
· Missing Data (constituency input) what are the students, partners, public needs). 
A process timeline was discussed with the following recommendations –
· During the summer meet with external agencies and hold a town hall meeting
· August 2025 – gather input from the Board of Trustees
· September 2025 – Input from Shared Governance
· October 2025 – Incorporate feedback
· November 2025 – Goes to Board & DFC

	Mark Johnson will send out a student survey. 
	

	4. AMT Facilities Update – COO Greg Nelson
	
	
	 Hangar A: The upgraded water line was discussed. We are currently finalizing an agreement with EBMUD. Construction is scheduled to begin in Spring of next year and is expected to take approximately 1.5 years, with completion targeted for Spring 2028.
Hangar B: The door replacement will be managed by the general contractor.
Gate Repair: The repair was discussed.

	
	Greg nelson will look into the possibility of having an electric gate installed.

	5. Elevator – Greg Nelson
	
	
	D building elevator will take 6 weeks to repair and should be ready by fall
	
	Update – elevator has been repaired and is now working

	6. Other
	
	
	 Esther raised concerns about the continued presence of portable restrooms at AMT.
 Jayne highlighted issues with Building 860 not meeting standards and the spacing in Buildings C and D.
 Roebellen will no longer serve as contractors for PCCD.
 Tennis court repairs are scheduled to begin in summer 2025.
 The flooring project for Buildings F, G, the Library, and the information booth is expected to be completed by August 2025.
 Construction management orientation was discussed, with construction managers scheduled to board on May 13, 2025.
 Building H key fobs are still not functioning properly.
 PeopleSoft upgrade was discussed.
 The clock tower is scheduled for repairs.
 Regarding the C113 projector, Greg confirmed that new projectors are available.
 A new shuttle bus program will launch this summer with two buses running every 30 minutes from 7:00 AM to 7:00 PM for students. The fleet is expected to expand to six buses by fall.



	
	 Greg Nelson will look into the restroom situation at the Air Facility. He also recommended that Jayne reach out to his team regarding concerns about the C and D buildings.
Additionally, Schlage can be contracted to address key issues in the H building.


	7. Adjournment
	
	
	Time 3:00 PM 
	
	



Minutes taken by: Shuntel Nathaniel
Attachments:  All documents and/or handouts for this meeting can be found at:  
